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AGENDA
PLANNING BOARD MEETING
February 3, 2026 at 4:00 PM

1. CALLTO ORDER
a Invocation
b.  Pledge of Allegiance
c. Rollcall

d.  Appeal Procedures & ExParte Communication
Any person wishing to appeal any decision made by the Planning Board with respect to any matter
considered at such meeting will need a record of the proceedings, and for such purpose may need
to ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. FS 286.0105

2. APPROVAL OF MINUTES
a.  Approve January 6, 2026 Minutes.

3. PUBLIC COMMENTS

a.  Public Comments - (Speakers limited to three minutes - no action taken on items)

4. REGULAR BUSINESS

a.  PB Case 25-29 Request for Conditional Use
Adress: 229 St. Johns Ave.
Owner: Beck/Sloan Properties

b.  PB Case 25-30 Request for Conditional Use
Adress: 225 St. Johns Ave.
Owner: Beck/Sloan Properties

5. STAFF COMMENTS
6. BOARD MEMBER COMMENTS

7. ADJOURN

NOTICE: Persons with disabilities requiring accommodations in order to participate in this meeting
should contact the City Clerk's Office at 329-0100 at least 24 hours in advance to request
accommodations.
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PLANNING BOARD
MINUTES
CITY OF PALATKA
January 6, 2026

1. CALLTO ORDER
The Planning Board meeting was called to order on January 6, 2026, at 4:00 PM
a. Invocation

The invocation was delivered by Chair Killebrew.

b. Pledge of Allegiance
The Pledge of Allegiance was led by Barnes.

c. Roll Call

Present: Absent:

Edie Wilson George Deloach

Chase Barnes

Earl Wallace

Andrew Burnett

Ed Killebrew

Tom Dolan

Also Present: Lorenzo Aghemo, Planning Director; Jane West, City Attorney; Alex Romero, Planning
Clerk; Renee' Brown, Planner I; Allegra Kitchens, Former Commissioner; Jason Wesley Alan Davis Jr. on
behalf of property owner Mr. Miguel Dejuk; Sarah Maxfield, Vice President of Economic Development
for the Putnam County Chamber of Commerce.

d. Appeal Procedures & ExParte Communication

Chairman Killebrew read the appeal procedures into the record. Time was allotted for ex-parte
disclosures.

2. APPROVAL OF MINUTES
a. Approve the December 2, 2025, Minutes.
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Motion to approve December 2, 2025, Planning Board meeting minutes by Mr. Burnette, seconded
by Mr. Dolan. The motion passed unanimously.

3. PUBLIC COMMENTS

a. Public Comments - (Speakers limited to three minutes - no action taken on items)
None were heard.

4. REGULAR BUSINESS

a. Case PB 24-11 Request to Annex, Amend Future Land Use Map and Rezone Parcel Nos.:01-
10-26-0250-0200-0000 & 01-10-26-0250-0220-0050
Address: 500 Browning Av. & 201 North Hwy 17 Palatka, FL 32177
Applicants: Perry D. Lewis
Mr. Aghemo, Planning Director, advised the Board of a change to the agenda. Mr. Aghemo asked for
Item 4C. PB Case 25-29 and Item 4D. PB 25-30 to be continued to February's Planning Board meeting.

Ms. Renee' Brown Planner 1 Staff presented a request for annexation, a Future Land Use Map
amendment, and rezoning for two parcels located at 500 Browning Avenue and 201 North Highway 17
(Parcel Nos. 01-10-26-0250-0200-000 and 01-10-26-0250-0220-0050), consisting of approximately 4.16
acres, to annex the properties into the City of Palatka for the purpose of connecting to municipal
utilities. The request included amending the Future Land Use Map from Putnam County Commercial
(CR) and Urban Service (US) to City of Palatka Commercial (COM) and rezoning the properties from
Putnam County Commercial Retail (C-2) and Residential Mixed (R-2) to City of Palatka Intensive
Commercial (C-2). During board discussion, Mr. Perry Lewis provided clarification regarding the
intended use of the property. Mr. Lewis confirmed the proposal was for RV parking, not storage,
describing an RV park with amenities such as a pool and short-term stays.

Mr. Barnes was concerned whether this would affect staff recommendations for the request to Annex.

Mr. Aghemo noted this clarification does not alter the recommendation, as the annexation and land
use actions were not dependent on specific development details at this stage.

Mr. Wallace inquired about site density, and the applicant stated the project remained conceptual,
estimating approximately 10 slabs per acre and roughly 40 RV sites, subject to final engineering related
to stormwater and access. It was further confirmed that the site is located behind the Family Dollar and
across the railroad from the Old Orange property.

Time was allotted for public comment. None were heard

Motion to Annex by Mr. Barnes. Second, by Mr. Wallace. The motion passed unanimously.
Motion to Amend the FLUM by Mr. Barnes. seconded by Mr. Burnette. The motion passed
unanimously.

Motion to Rezone by Mr. Barnes. Seconded by Burnette. The motion passed unanimously.
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b. Case PB 25-32 Request to Annex, Amend Future Land Use Map and Rezone Parcel No.: 01-

10-26-8650-0060-0100

Address: 3129 Reid Street, approx. 0.69-Acres

Applicants: Miguel & Dayna Dejuk
Ms. Renee' Brown, Planner |, presented a request for annexation, a Future Land Use Map amendment,
and rezoning of the property located at 3129 Reed Street (Parcel No. 01-10-26-8650-0060-0100),
consisting of approximately 0.69 acres. The request included annexation of the subject parcel into the
City of Palatka to allow connection to municipal water service, an amendment to the Future Land Use
Map from Putnam County Commercial (CR) to City of Palatka Commercial (COM), and a rezoning from
Putnam County Commercial Neighborhood (C-1) to City of Palatka Intensive Commercial (C-2).

Chair Killebrew opened the floor for discussion with the applicant, at which time Ms. Wilson had
questions regarding the nature of the proposed use of the property.

Mr. Jason Wesley Alan Davis Jr. spoke on behalf of property owner Mr. Miguel Dejuk and confirmed he
would be a business partner with the property owner. Mr. Davis Jr. explained that the property would
be used for a used vehicle dealership. Mr. Davis Jr. stated that the initial step was to secure water
service, after which an office would be constructed and the dealership would primarily sell used pickup
trucks, including consignment sales.

This use is consistent with the requested Future Land Use Map designation and rezoning.
The floor was opened for public comment. None were heard.

Motion to Annex by Barnes. Second, by Burnett. The Motion Passed unanimously.
Motion to Amend FLUM by Barnes. Second, by Burnett. Motion Passed unanimously.
Motion to Rezone by Barnes. Second, by Burnett. The motion Passed unanimously.

c. Case PB 25-33 — Amend Future Land Use Map and Rezone a 5.68 acres parcel

Address: 0 PRC Way

Parcel: 03-10-26-0000-0010-0060

Applicant: Beck/Sloan Properties Inc.
Mr. Lorenzo Aghemo, Planning Director, presented a request for a Future Land Use Map amendment
and rezoning for the property located at 0 PRC Way (Parcel No. 03-10-26-0000-0010-0060), consisting
of approximately 5.68 acres, along with a staff-initiated amendment to correct inconsistencies between
the existing zoning and land use designations. Mr. Aghemo explained that the property was originally
designated Public Buildings and Grounds (PBG) with an industrial zoning district in 2008, but
subsequent amendments in 2011 resulted in a mismatch between the Future Land Use and zoning. The
proposed amendment would change the Future Land Use designation from Public Buildings and
Grounds (PBG) to Industrial (IN) and rezone the property from Airport (AP-1) to Light Industrial (M-1).

Mr. Aghemo noted that the intent of the request was to allow development of an industrial
manufacturing facility, consistent of a pipe manufacturing operation.

The Floor was opened for public comment

Sarah Maxfield, Vice President of Economic Development for the Putnam County Chamber of
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Commerce spoke in support of this project and added that this manufacturing facility will create 80
new jobs, and will create some significant tax advantages for the county and the City of Palatka.

Ms. Allegra Kitchens spoke in support of the project, stating that it is the type of development needed
to generate additional employment opportunities in Putnam County.

Mr. Barnes consulted with Ms. West to ensure that his participation and vote would not constitute a
conflict of interest due to his role as a member of the Putnam County Chamber of Commerce Board.
Ms. West advised that no conflict existed.

Motion to Amend FLUM by Barnes. Second, by Burnett. Motion Passed unanimously.
Motion to Rezone by Barnes. Second, by Burnett. The motion Passed unanimously.

5. STAFF COMMENTS
Ms. West discussed potential amendments to reduce the size of the Planning Board to improve
qguorum reliability. Board members provided general feedback.
No formal action was taken.

6. BOARD MEMBER COMMENTS

7. ADJOURN
Motion to Adjourn by Barnes. Seconded by Burnette.
Meeting Adjourned at 4:35 PM
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Staff Report

Case#: PB 25-29

Meeting date: Feb 3, 2026,

Address: 229 St. Johns Ave.

Parcel ID: 42-10-27-6850-0120-0010

Applicant: Beck/Sloan Properties, Inc.

A. Application Summary

. General
Project Name: 229 St. Johns Avenue.
Request: Conditional Use
Parcel#: 42-10-27-6850-0120-0010
Acres: 0.10 acres
Location: 229 St. Johns St., on the south side of St. Johns and S. 3™
Project Manager: Planning Staff
Owner: Beck/Sloan Properties, Inc.
Agent: Jim Troiano
Il. Background

The requestis to obtain approval for conditional use for the subject property to build a third floor and
add eight (8) hotel rooms to the existing building. The Planning Board had already granted approval
to prior conditional use for the parcels at 211for seven (7) hotel rooms, and 229 St. Johns Ave. for
eight (8) roomsin 2024. The conditional use approval for the 229 parcel was for eight (8) hotel rooms.
The applicant is also requesting approval to develop four (4) hotel rooms at the 225 St. Johns Ave.
parcel. The ultimate intent of Beck/Sloan Properties Inc. is to combine all these parcels into a single
multiuse development encompassing the entirety of the 200 block at St. Johns Ave. including the
renovation of the historic James Hotel and the Shelley Building at 300 and 320 St. Johns Ave. with an
unspecified number of hotel rooms. The applicant proposes to use the James Hotel as the anchor
and main facility for all the proposed hotel rooms planned for the 200 block parcels. The specific
request of this application for the 229 St. Johns Ave. is for eight (8) additional hotel rooms to the
already approved eight (8) on a third floor to be built for a total of sixteen (16) hotel rooms on the
existing building.
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Figure 1: Map of property from Putnam County GIS Reference Map

Figure 2: Showing location on St. Johns Ave., between South 2" and South 3™ Street.
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Figure 3: View of 229 St. Johns Ave from street; photo by Google, Apr. 2023.
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Figure 4: Floor Plan of 2"¢ and 3" floor of 229 St Johns Ave
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. Analysis

Table 1: Current Future Land Use and Zoning Designations for the neighboring properties.

Actual Use FLUM ZONING

Existing Property Vacant Commercial Downtown Riverfront
(COM) (DR)

North Commercial Commercial Downtown Riverfront
(COM) (DR)

South Residential Commercial Downtown Riverfront
(COM) (DR)

East Vacant Commercial Downtown Riverfront
(COM) (DR)

West Commercial City, Commercial Downtown Riverfront
(COM) (DR)

The applicant desires to develop this property along with the adjacent parcels owned by the
applicant, as a multi-use building. The first floor will provide individual businesses with an
opportunity to lease space to sell food and beverages for sale to the public in a food court style
layout. On the proposed third floor of the 229 parcel the intent is to develop eight (8) hotel suites
(Figure 4) to add to the eight (8) hotel rooms already approved for a total of sixteen (16) hotel rooms
on this parcel. The applicantis also proposing to build four (4) hotel rooms on the second floor of the
225 parcel. The 211-parcel received conditional use approval for seven (7) hotel rooms in 2024. The
applicant seeks to add eight (8) hotel rooms to the already approved eight (8) rooms for a total de
sixteen hotel rooms in the 229 parcel. If the two pending applications are approved by the Planning
Board, the 200 block at St. Johns Ave. will have a total of 27 hotel rooms. Additionally, Beck/Sloan
Properties Inc. intents to renovate the James Hotel and add rooms to the Shelley Building at 300 and
320 St. Johns Ave., however the number of hotelrooms has notbeen disclosed yet. All these requests
are part of an overall single redevelopment project. The intent of the applicant is for the James Hoel
to serve as the main facility and anchor to all the proposed hotel units. This is critical for this
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conditional use application because the Downtown Riverfront District permits hotels and motels as
conditional use but does not allow stand-alone hotel rooms. It is recommended that the owner
consider establishing a unity of title of the parcels involved, although it is not a code requirement to
do so. However, a Planned Unit Development Overlay is required pursuant to Section 94-113 (7) of
the code: “Planned wunit development overlay threshold. Any proposed nonresidential development
exceeding 20,000 square feet or residential development with project density exceeding five units
per acre or residential development with more than five units shall be required to utilize a planned
unit development overlay.”. This requirement must be met before applications for site plan review
and building permit are submitted by the applicant.

A Planned Unit Development Overlay will allow more flexibility in the design and implementation of
the project as well facilitate its review process.

Another aspect to consider is the provision of adequate parking for the proposed uses and, although
there is no requirement currently in the zoning code for the district, there will undoubtedly be a
demand for parking spaces.

When analyzing a request for a Conditional Use Permit, eleven requirements must be met per
Section 94-3(4). The criteria and responses are as follows:

a. Compliance with all applicable elements of the comprehensive plan.

The application is in compliance with elements of the Comprehensive plan. The application
is consistent with Policy A.1.2.2 as well as the Community Redevelopment Plan of the city’s
CRA.

b. Ingress and egress to property and proposed structures thereon, with particular reference to

automotive and pedestrian safety and convenience, traffic flow and control, and access in
case of fire or catastrophe.
There will be no changes to the sidewalks or roadways servicing this property. The existing
access is in compliance for emergency vehicles and can accommodate the proposed uses.
However, these statements need to be confirmed when the parcels go through site plan
review and building permit process.

c. Off-street parking and loading areas, where required, with particular attention to the items
mentioned in subsection (4)b of this section and the economic, noise, glare or odor effects
of the special exception on adjoining properties and properties generally in the district.

Off-street parking and loading areas will be created and provided as required by §94-
261(c)(7) during the site plan review phase. However, §94-262 states that DB and DR zones
are exempt from required number of parking spaces. The applicant has stated that there will
be no anticipated odor or glare; noise will be minimal or standard for the use expected from
hotel rooms; and economically speaking, the area will no longer be blighted, will provide
jobs, tax revenue, and other income from patrons to the downtown area. Although provision
of parking is not required, the multiuse development will generate a significant demand for
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parking which cannot be ignored, and a collaborative solution should be seek by the
applicant with the city. Otherwise, the existing service is in compliance

d. Refuse and service areas, with particular reference to the items mentioned in subsections
(4)b and c of this section.

Applicant will work collaboratively with the City of Palatka during the permit process to
identify areas for trash pick-up to service this building. To that end, the applicant shall submit
a site plan indicating the location of dumpster disposal including the expected
maneuverability of the collection trucks. Otherwise, the existing service is in compliance

e. Utilities, with reference to location, availability and compatibility. The property is currently
connected to the City’s water and sewer systems and would be able to serve the proposed
uses.

f. Screening and buffering, with reference to type, dimensions and character. In Compliance

g. Signs, if any, and proposed exterior lighting, with reference to glare, traffic safety, economic
effects, and compatibility and harmony with properties in the district.

Any sign would need to meet the requirements of Section 62 and shall be in compliance with
city regulations and Florida Building Code at the time of zoning and permitting.

h. Requiredyards and other open spaces.
N/A

i. General compatibility with adjacent properties and other properties in the district. In
compliance.

The proposed uses are compatible with adjacent properties and those of the district.

j. Any special requirements set out in the schedule of district regulations for the particular use
involved.

N/A

k. The recommendation and any special requirements of the historic preservation board for uses
within the HD zoning district.

N/A

Base upon the documentation submitted and the analysis performed, staff make a determination
that the conditional use will advance the city objective of revitalizing this critical location of the
downtown area. As such it will be in harmony with the general intent and purpose of the Downtown
Riverfront District and will not be injurious to the neighborhood or to adjoining properties or
otherwise detrimental to the public welfare, as the Code dictates. Granting the conditional use
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request would allow a previously vacant building to be redeveloped with a mix use project that will
enhance the visual character of St. Johns Ave., promote economic development and serve as a
catalyst for redevelopment of Palatka downtown area.

Staff therefore recommends APPROVAL of the requested Conditional Use subject to the following
conditions:

1. The applicant should consider establishing a Unity of Title of all the parcels involved in the
overall project.

2. The applicant shall seek a Planned Unit Development Overlay pursuant to Section 94-113(7)
of the code so that all the different components of the project can be reviewed and
considered as a single unified project when the project is submitted for site plan review and
permitting.

3. In consultation with the City, the applicant shall make all efforts to address the parking
demand to be generated by the total redevelopment project.

4. This conditional use approval is contingent upon the re-establishment of the historic James
Hotel to serve as an anchor to all proposed hotel rooms in the 200 block of St. Johns Ave.

Section 94-3, (4) requires the Planning Board to make proper findings. Staff recommend the Board
to adopt the following findings of fact:

1. Whereas the application for the requested conditional use approval has been deemed
complete.

2. Whereas the approval of the request as conditioned will not adversely affect the public
interest.

3. Whereas the application meets the requirements for a conditional use permit as
demonstrated by staff analysis.

4. Whereas the application as conditioned is in-compliance with, and further the goals and
objectives of the comprehensive plan.

5. Whereasthereis acode requirement, and a need to review and consider this application and
all the other pending applications as part of a single and unified redevelopment project.

6. Whereas the implementation of the proposed overall plan for St. Johns Ave. will revitalize the
downtown area and will generate economic growth in the City of Palatka.

7. Whereas Section 94-161 of the Code permits hotels and motels land uses as conditional use.
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229 St. Johns Avenue - Justification Statement

As the owner of this property, we are thankful for the unanimous decision of the Palatka Planning
Board when they granted a Conditional Use Permit (CUP) for eight (8) hotel/motel rooms at this
location. Since that meeting, we have decided to add a third floor to this building and would like
to add eight (8) new rooms to the third floor. These rooms will be the same as the rooms on the
second floor.

This building, once known as the as the Kupperbusch New European Hotel, was once a three-story
building (see image below). However, fire destroyed the third floor and since, renovations have
been made to the building to support its new two-story configuration.
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As it relates to 229 St. Johns Avenue, according to the Feb. 8, 2024 zoning verification request
(ZVL 24-09) we received from the city Planning Department, in order to place hotel/motel rooms
in this zoning district, a CUP is required. In accordance with Section 94-161 of the code for the
City of Palatka, we respectfully request the Planning Board of the City of Palatka grant a CUP for
the use of the second floor as hotel/motel room space as outlined above. The code states in part:

94-161 — DR Downtown Riverfront District:

(e) Conditional uses, activities, or structures. Unless otherwise expressed herein, uses not
specifically listed as conditional shall be prohibited conditional uses, activities, or
structures are as follows:

229 St. Johns Avenue 3™ Floor CUP Justification Statement 1{Page
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3) Community production or movie theaters.
4) Convention facilities.
(7 Hotels and motels.

Below is an aerial from the Putnam County Property Appraiser’s Office which highlights in brown
229 St. Johns Avenue.

According to Palatka City Code Section 94-3, “a conditional use is a use that would not be
appropriate generally or without restriction throughout a zoning district, but which, if controlled
as to number, area, location or relation to the neighborhood, would promote the public health,
safety, welfare, morals, order, comfort, convenience, appearance, prosperity or general welfare.
Such conditional uses may be permissible in a zoning district if specific provision for such a
conditional use is made in this chapter. All petitions for conditional use shall be considered first
by the planning board in the manner set out in this section.”

Since we were granted a CUP for the second floor for this same building, I provide similar
responses to the following questions that were used for our second-floor submittal. The Planning
Board agreed with our responses when they issued the CUP in 2024. In section (4) of this code, it
states the following.

4 Findings. Before any conditional use shall be approved, the planning board shall make a
written finding that the granting of the conditional use will not adversely affect the public
interest and certifying that the specific requirements governing the
individual conditional use, if any, have been met by the petitioner and that, further,
satisfactory provision and arrangement has been made concerning the following matters,
where applicable.

a. Compliance with all applicable elements of the comprehensive plan.

Section 94-161 (Downtown Riverfront District) of the city of Palatka Code
specifically lists hotel/motels as allowable conditional uses. We find no compliance
issues with our CUP request and Palatka’s comprehensive plan.

229 St. Johns Avenue 3" Floor CUP Justification Statement 2|Page
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b. Ingress and egress to property and proposed structures thereon, with
particular reference to automotive and pedestrian safety and convenience,
traffic flow and control, and access in case of fire or catastrophe.

The design of the hotel/motel rooms will be in full compliance with the Florida
Building Code and all life safety requirements in the Florida Fire Prevention Code.
There will be no alteration to the sidewalks or roadways servicing this property.
Vehicles will continue to safely access the area, as well as pedestrians on sidewalks
and those who are using alternative modes of transportation.

c. Off-street parking and loading areas, where required, with particular
attention to the items mentioned in subsection (4)b of this section and the
economic, noise, glare or odor effects of the special exception on adjoining
properties and properties generally in the district.

Off-street parking and loading areas will be created and provided as required by
city code 94-261 at the time of submission for general construction permitting and
zoning verification. There is no anticipated odor or glare. Noise will be minimal, or
standard for this use as expected from the hotel rooms. As for economic concerns,
this location will no longer be blighted and will provide jobs, tax collection and
overall general revenue from visitors/patrons of this and our other downtown
locations.

Per city planning staff, hotel/motel rooms in the Downtown Riverfront District are
exempt from the parking requirements of Sec. 94-262.

d. Refuse and service areas, with particular reference to the items mentioned in
subsections (4)b and c of this section.

At the time of permitting and zoning verification, the applicant will work
collaboratively with the city of Palatka to identify areas for trash pick-up that will
service this building.

e. Utilities, with reference to location, availability and compatibility.
Water, gas and electrical utilities are currently available at this building.
f. Screening and buffering, with reference to type, dimensions and character.

It is our belief that our request to obtain a CUP does not require our building

to have any new screening and/buffering. As listed in this document, we will be
protecting the public health, safety and general welfare by minimizing noise,
air, dust and visual pollution, as well as improving the aesthetic appeal of the
city by bringing this building, as well as others in our plan from blight to
bright.

229 St. Johns Avenue 3™ Floor CUP Justification Statement 3|Page
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g. Signs, if any, and proposed exterior lighting, with reference to glare, traffic
safety, economic effects, and compatibility and harmony with
properties in the district.

This building will have signage and exterior lighting that will be in compliance with
city regulations and the Florida Building Code at the time of zoning verification
and construction permitting. Signs and lighting will not create any safety or adverse
economic impacts.

h. Required yards and other open space.

There are no required yards and other open space related to the construction
of these rooms.

8 General compatibility with adjacent properties and other property in the
district.

As referenced above, hotel/motel rooms have historically been allowed in this
zoning district and are at several current locations (see above).

je Any special requirements set out in the schedule of district regulations for the
particular use involved.

None known to the applicant.

k. The recommendation and any special requirements of the historic
preservation board for uses within the HD zoning district.

This property is not in the historic preservation area defined by the city of
Palatka.

We again thank the Planning Board for their issuance of the first CUP for the second floor at this
location and hope they will once again agree with and issue an additional CUP for the additional
eight (8) rooms we are proposing for the new third floor.

229 St. Johns Avenue 3™ Floor CUP Justification Statement 4|Page
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Staff Report

Case#: PB 25-30

Meeting date: September 3

Address: 225 St. Johns Ave.

Parcel ID: 42-10-27-6850-0120-0011

Applicant: Beck/Sloan Properties, Inc.

A. Application Summary

. General
Project Name: 225 St. Johns Avenue.
Request: Conditional Use
Parcel#: 42-10-27-6850-0120-0011
Acres: 0.08 acres
Location: 225 St. Johns St., on the south side of St. Johns and S. 3™
Project Manager: Planning Staff
Owner: Beck/Sloan Properties, Inc.
Agent: Jim Troiano
Il. Background

The request is to obtain approval of conditional use for the subject property to develop hotel rooms
on the second floor of the existing building. The Planning Board had already granted approval to prior
conditional use for the parcels at 211 and 229 St. Johns Ave. in 2024. The ultimate intent of
Beck/Sloan Properties Inc. is to combine all these parcels into a single multiuse development
encompassing the entirety of the 200 block at St. Jhons Ave. The specific request for the 225 St. Johns
Ave. is to build four (4) hotel rooms on the second floor of the existing building.

Figure 1: Map of property from Putnam County Tax Assessor.

Figure 2: Showing location on St. Johns Ave., between South 2" and South 3™ Street.
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Figure 3: View of 225 St. Johns Ave from street; photo by Google, Apr. 2023.

. Analysis

Table 1: Current Future Land Use and Zoning Designations for the neighboring properties.

Actual Use FLUM ZONING

Existing Property Vacant Commercial Downtown Riverfront
(COM) (DR)

North Salon Commercial Downtown Riverfront
(COM) (DR)

South Apartments Commercial Downtown Riverfront
(COM) (DR)

East Applicant Owned Commercial Downtown Riverfront
(COM) (DR)

West Applicant Owned City, Commercial Downtown Riverfront
(COM) (DR)

The applicant has already obtained approval from the Planning Board to develop this property as a
multi-use building. The first floor will provide individual businesses with an opportunity to lease
space to sell food and beverages for sale to the public in a food court style layout. This request is to
obtain approval to add four (4) hotel rooms on the second floor of the proposed multiuse building.
An aspect of concern to the city is the provision of adequate parking for the proposed uses and,
although there is no requirement currently in the zoning code for the district, there will undoubtedly
be a demand for parking spaces.

Along with this application for the 225 St. Johns Ave., there is also an application for the 229 St. Johns
Ave. scheduled to be considered at the Planning Board of January 6, 2026. The request for the 229
parcelis to build a third floor to the existing building and obtain conditional use approval to add eight
(8) hotel rooms. If both applications are approved by the Planning Board, the 200 block at St. Johns
Ave. will have a total of 20 hotel rooms. Additionally, Beck/Sloan Properties Inc. intents to renovate
the James Hotel and add rooms to the Shelley Building at 300 and 320 St. Johns Ave., however the
number of rooms have not been disclosed yet. All these requests are part of an ambitious and
attractive single redevelopment project for the properties under the ownership of the applicant. A
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unified project of this magnitude will have a significant positive impact along the most notable
corridor of the city and hopefully serve a catalyst for the redevelopment of St. Johns Ave. Staff is in
full support of this initiative and, strongly recommend that all the complementing parts of the
redevelopment project be reviewed and considered as a single overall plan. Thus, the owner ought
to establish a unity of title of the parcels involved and seek to place a Planned Unit Development
Overlay on the project. This will allow more flexibility in the design and implementation of the project
as well facilitate its review process.

When analyzing a request for a Conditional Use Permit, eleven requirements must be met per
Section 94-3(4). The criteria and responses are as follows:

a. Compliance with all applicable elements of the comprehensive plan.

The application is in compliance with elements of the Comprehensive plan. The application
is consistent with Policy A.1.2.2 as well as the Community Redevelopment Plan of the city’s
CRA.

b. Ingress and egress to property and proposed structures thereon, with particular reference to

automotive and pedestrian safety and convenience, traffic flow and control, and access in
case of fire or catastrophe.
There will be no changes to the sidewalks or roadways servicing this property. The existing
access is in compliance for emergency vehicles and can accommodate the proposed uses.
However, these statements need to be confirmed when the parcels go through site plan
review and building permit process.

c. Off-street parking and loading areas, where required, with particular attention to the items
mentioned in subsection (4)b of this section and the economic, noise, glare or odor effects
of the special exception on adjoining properties and properties generally in the district.

d. Off-street parking and loading areas will be created and provided as required by §94-
261(c)(7) during the site plan review phase. However, §94-262 states that DB and DR zones
are exempt from required number of parking spaces. The applicant has stated that there will
be no anticipated odor or glare; noise will be minimal or standard for the use expected from
hotel rooms; and economically speaking, the area will no longer be blighted, will provide
jobs, tax revenue, and other income from patrons to the downtown area. Although provision
of parking is not required, the multiuse development will generate a significant demand for
parking which ca not be ignored and a collaborative solution should be seek by the applicant
with the city. Otherwise, the existing service is in compliance

e. Refuse and service areas, with particular reference to the items mentioned in subsections
(4)b and c of this section.

Applicant will work collaboratively with the City of Palatka during the permit process to identify
areas for trash pick-up to service this building. To that end, the applicant shall submit a site plan
indicating the location of dumpster disposal including the expected maneuverability of the
collection trucks. Otherwise, the existing service is in compliance
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e. Utilities, with reference to location, availability and compatibility. The property is currently
connected to the City’s water and sewer systems and would be able to serve the proposed uses.

f. Screening and buffering, with reference to type, dimensions and character. In Compliance

g. Signs, if any, and proposed exterior lighting, with reference to glare, traffic safety, economic
effects, and compatibility and harmony with properties in the district. Any sign would need to
meet the requirements of Section 62 and shall be in compliance with city regulations and Florida
Building Code at the time of zoning and permitting.

h. Required yards and other open spaces. N/A

i. General compatibility with adjacent properties and other properties in the district. In
compliance. The proposed uses are compatible with adjacent properties and those of the
district.

j- Anyspecial requirements set out in the schedule of district regulations for the particular use
involved.

N/A

k. The recommendation and any special requirements of the historic preservation board for
uses within the HD zoning district.

N/A

Based upon the documentation submitted and the analysis performed, staff make a
determination that the conditional use will advance the city objective of revitalizing this critical
location of the downtown area. As such it will be in harmony with the generalintent and purpose
of the Business Riverfront District and will not be injurious to the neighborhood or to adjoining
properties or otherwise detrimental to the public welfare, as the Code dictates. Granting the
conditional use request would allow a previously vacant building to be redeveloped with a mix
use project that will enhance the visual character of St. Johns Ave., promote economic
development and serve as a catalyst for redevelopment of Palatka downtown area.

Staff therefore recommends Approval of the requested Conditional Use subject to the following
conditions:

1. In collaboration with the City, the applicant shall make all efforts to address the parking
demand generated by the proposed use.

2. The applicant should enter a Unity of Title of all the parcels involved in the overall project.

3. The applicant shall seek a Planned Unit Development Overlay so that all the different
components of the project can be reviewed and considered as a single project.
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Section 94-3, (4) requires the Planning Board to make proper findings. Staff recommend the Board
adopt the following findings of fact:

1. Whereas the application for the requested conditional use approval has been deemed
complete.

2. Whereas the approval of the request as conditioned will not adversely affect the public
interest.

3. Whereas the application meets the requirements for a conditional use permit as
demonstrated by staff analysis.

4. Whereas the application as conditioned is consistent with the comprehensive plan.

5. Whereas the implementation of the proposed use along with the applicant’s overall
redevelopment plan for parcels owned by Beck/Sloan Properties, Inc. along St. Johns Ave.
will revitalize the downtown area generating economic growth in the City of Palatka.
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FLORIDA

PLANNING DEPARTMENT RRECETVED

201 N 20 STREET

e CONDITIONAL USE NOV 03 2035

APPLICATION _
APP# wmq
DATE RECEIVED:
HEARING DATE:

This application must be completed and submitted with application fee and ALL required attachments.

(Checks payable fo the City of Palatka) Required Attachments:
Site Plan
Letter of Authorization (On file) [ 1 Tree survey N/A

™ | egal Description

[ Dept. of Children & Family Services Letter (if
daycare) N/A

Copy of Recorded Deed

Fees

Justification Statement

Property Address: 229 St. Johns Avenue Palatka, Forida 32177
Parcel Number: 42-10-27-6850-0120-0010

Current Property Use: Vacant commercial building

Lot Size: -10Acres

Current Zoning Designation; Downtown Riverfront District
Number & types of structures on property: One, two story building
Closest Intersecting Streets: St. Johns Avenue and 3nd Street
Description of proposed Conditional Use requested:

In addition to the eight hotel/motel rooms approved by the Palatka Planning Board for the second floor, we now desire to add a third floor to the building and add

1.
2.
3.
4,
5,
6.
7.
8.

eight (8) hotel/motel rooms on the new third floor. See justification statement.

Owner Name(s); Beck/Sloan Properties, Inc.

Maiiing Address: 2000 Reid Street Palatka, Florida 32177

Phone Number(S); (386)328-0344 Email: jimtroiano@checkbeck.com

Agent/Contractor (Submit proof of authorization to act as agent with your application)

Name(s): James Troiano*

Mailing Address: 2000 Reid Street

Phone Number(s); (386) 328-0344 X 341 Email: jtroiano@checkbeck.com

* Already on file
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SN (/é Date: (O ’22 - 'ZL)Z?
STATE OF ﬂowa’a County of Pu:lfum

Before me this day personally appeared /IDILS'\’DY'\ 6 3|oan who executed the foregoing
application and acknowledged to and before me executed this document for the purposes therein expressed.

WITNESS my hand and offcial seal, ts_ ofafndliay of_(cdpbec  aD_2025°

(Notary Seal
" P JESSICA CARTER

@ Notary Public - State of Florida
-

i
‘%’ i Commission # HH 280345
25 %S My Comm, Expires Jun 26, 2026

"""" Bonded through National Notary Assn. Notary Puplic

My commission expires: MZDZ@ State of IC’Z at Large

Type of Identification Produced: A'ngang&-_lj_meﬂ

1.DATE SUBMITTED:

2.RECEIVED BY:

3.CURRENT ZONING:

4, FUTURE LAND USE CATEGORY:

5.PRELIMINARY REVIEW BY:
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city of Palatka
201 N 2ND ST
PALATKA FL 32177-3735
(386)329-0100
CASH RECEIPT

Date: 11/05/2025 OPER ID: AROMERO RECEIPT NO:F001038

RECEIVED FROM: 229 ST JOHNS AVE

AMOUNT RECEIVED: 1,245.00 TYPE: CK CHECK: 11325
CHANGE DUE: 0.00
TOTAL RECEIVED: 1,245.00
DISTRIBUTION:
AMOUNT ACCOUNT NUMBER DESCRIPTION / FOR
1,245.00 229 ST JOHNS AVE

CONDITIONAL USE
APPLICATION FEE
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Inst. Number: 202554014760 Book: 1813 Page: 1429 Page 1 of 5 Date: 5/30/2025 Time: 1:18 PM
Matt Reynolds Clerk of Courts, Putnam County, Florida Doc Deed: 0.70

]
A

e ™~
S lst: 202554015760 Date: 05/30/2025 Time: 1:18PM Doc Stamp-
This Instrument Prepared By: Deed: 0.70 By: ML, DC, Matt Reynolds, Putam, County Page 1

Holmes & Young, P.A. of 5 B: 1813 P: 1429
Attorneys at Law

222 North 3" Street

Palatka, FL. 32177

WARRANTY DEED
Property Appraisers Parcel
Identification Number:
42-10-27-6850-0120-0011
42-10-27-6850-0120-0010

THIS WARRANTY DEED made the Zﬁ day of M M , AD. 2025, by
PALATKA RTG, LLC, a Florida Limited Liability Company, hereinafter called the grantor to
BECK/SLOAN PROPERTIES, INC., a Florida Corporation whose mailing address is: 2000
Reid Street, Palatka, FL 32177 hereinafter called the grantee:

WITNESSETH: That the grantor, for and in consideration of TEN DOLLARS ($10.00)
and other valuable considerations, receipt whereof is hereby acknowledged, hereby grants,
bargains, sells, aliens, remises, releases, conveys and confirms unto the grantee all that certain land
situate in Putnam County, State of Florida, viz:

PROPERTY DESCRIBED ON EXHIBIT “A” ATTACHED HERETO
NOTICE TO RECORDING OFFICER: This conveyance of unencumbered

real property being transferred from LLC to INC with no change in beneficial
ownership is subject to minimum documentary stamp tax of $.70.

Title Not Examined
No Opinion of Title Given
Holmes & Young, P.A.

TOGETHER, with all the tenements, hereditaments and appurtenances thereto belonging
or in anywise appertaining.

TO HAVE AND TO HOLD, the same in fee simple forever.

AND the grantor hereby covenants with said grantee that the grantor is lawfully seized of
said land in fee simple; that the grantor has good right and lawful authority to sell and convey said
land, and hereby warrants the title to said land and will defend the same against the lawful claims
of all persons whomsoever; and that said land is free of all encumbrances, except taxes accruing
subsequent to December 31, 2024.

IN WITNESS WHEREOF, the said grantor has signed and sealed these presents the day

and year first above written.

Signed, sealed and delivered in
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Inst. Number: 202554014760 Book: 1813 Page: 1430 Page 2 of 5 Date: 5/30/2025 Time: 1:18 PM
Matt Reynolds Clerk of Courts, Putnam County, Florida Doc Deed: 0.70

PALA RTG, LLC, a Florida Limited
Liability Company

AN . A

Witness / PréSton B. Slodn

Hoo mm\éu‘.u*fdir
uq..\-?NL _FL R20o8%d
Addresso Witness

%

Witness '

OO PO W SR PR TN
Printed Name *

LABA LAu2Ars Do Dluasto T2
Address of Witness

STATE OF FLORIDA
COUNTY OF PUTNAM

I HEREBY CERTIFY that on this day, before me, by means of (X ) physical presence or ()
online notarization, an officer duly authorized to administer oaths and take acknowledgments,
personally appeared PRESTON B. SLOAN, President of Palatka RTG, LLC known to me to be the
person(s) described in and who executed the foregoing instrument, who acknowledged before me
he/she/they executed the same, that I relied upon the following form__ of identification of the
above-named person: Prestno . Slaen and that an oath (was)(was not) taken.
WITNESS my hand and official seal in the County and State last aforesaid this

day of Muana _ ,A.D,2025.

@1 gl ature

(_')C).x"\-.
Printed Notary Signature
My Commission Expires 7 La_?;Z L';) =Y

Joan Tucker
%, Notary Publlc
T P % stateof Flarida
/2 Commit HH157023
Expires 7/22/2025
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(1 of 3) » O X
Parcels:

Parcel Identification Number: 42-10-27-6830-
0120-0010

First Owner Name: BECK/SLOAN PROPERTIES
INC

Second Owner Name:

Postal Address: 2000 REID ST

Postal City: PALATKA

Postal State: FL

Postal Zip 5: 32177

Legal Description: DICK S MAP OF PALATKA
MB2 P46 BLK 12 PT OF LOT 1 BK197 P447
Stated Area: 0.10

Site Address: 229 ST JOHNS AV PALATKA
Link: Click Here
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Staff Report

Case#: PB 25-30

Meeting date: Feb 3, 2026

Address: 225 St. Johns Ave.

Parcel ID: 42-10-27-6850-0120-0011

Applicant: Beck/Sloan Properties, Inc.

A. Application Summary

. General
Project Name: 225 St. Johns Avenue.
Request: Conditional Use
Parcel#: 42-10-27-6850-0120-0011
Acres: 0.08 acres
Location: 225 St. Johns St., on the south side of St. Johns and S. 3™
Project Manager: Planning Staff
Owner: Beck/Sloan Properties, Inc.
Agent: Jim Troiano
Il. Background

The requestis to obtain approval for conditional use for the subject property to develop four (4) hotel
rooms on the second floor of the existing building. The Planning Board had already granted approval
to prior conditional uses for the parcels at 211for seven (7) hotel rooms and 229 St. Johns Ave. for
eight (8) rooms in 2024. The applicant is also applying for an amendment to the approval for the 229
St. Johns Ave.in order to add eight (8) more hotelrooms. The ultimate intent of Beck/Sloan Properties
Inc. isto combine all these parcels into a single multiuse development encompassing the entirety of
the 200 block at St. Johns Ave. including the renovation and re-establishing of the historic James
Hotel, and the Shelley Building at 300 and 320 St. Johns Ave., with an unspecified number of rooms.
The applicant proposes to use the James Hotel as the anchor and main facility for all the proposed
hotel rooms planned for the 200 block parcels. The specific request for the 225 St. Johns Ave. is to
develop four (4) hotel rooms on the second floor of the existing building.
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Figure 1: Map of property from Putnam County GIS Reference Map
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Figure 2: Showing location on St. Johns Ave., between South 2" and South 3™ Street.
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Figure 3: View of 225 St. Johns Ave from street; photo by Google, Apr. 2023.

Figure 4: Floor Plan of 2" and 3™ floor of 229 St Johns Ave
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ll. Analysis

Table 1: Current Future Land Use and Zoning Designations for the neighboring properties.

Actual Use FLUM ZONING

Existing Property Vacant Commercial Downtown Riverfront
(COM) (DR)

North Retail, offices Commercial Downtown Riverfront
(COM) (DR)

South Residential Commercial Downtown Riverfront
(COM) (DR)

East Vacant Commercial Downtown Riverfront
(COM) (DR)

West Vacant City, Commercial Downtown Riverfront
(COM) (DR)

The applicant desires to develop this property along with adjacent ones, as a multi-use building. The
first floor will provide individual businesses an opportunity to lease space to sell food and beverages
for sale to the public in a food court style layout. For the second floor, and the subject of this
application, the intent is to create four (4) hotel rooms. The 211-parcel received conditional use
approval for seven (7) hotel rooms in 1924. The applicant seeks to add eight (8) hotel rooms to the
already approved eight (8) rooms for a total of sixteen (16) hotel rooms on the 229 parcel. If the two
pending applications are approved by the Planning Board, the 200 block at St. Johns Ave. will have a
total of 27 hotel rooms. Additionally, Beck/Sloan Properties Inc. intents to renovate the James Hotel
and add rooms to the Shelley Building at 300 and 320 St. Johns Ave., however the number of rooms
has not been disclosed yet. All these requests are part of an overall single redevelopment project.
The intent of the applicant is for the James Hotel to serve as the main facility and anchor to all the
proposed hotel units. This is critical because the Downtown Riverfront District allows hotels and
motels permitted use but does not specifically allow stand-alone hotel rooms. It would be
advantageous that the owner considers establishing a unity of title for all the parcels involved,
although this is not a code requirement. However, a Planned Unit Development Overlay is required
pursuant to Section 94-113 (7) of the code: “Planned wnit development overlay threshold. Any
proposed nonresidential development exceeding 20,000 square feet or residential development
with project density exceeding five units per acre or residential development with more than five
units shall be required to utilize a planned unit development overlay. This requirement must be met
before applications for site plan review and building permits are submitted by the applicant.
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A Planned Unit Development Overlay will allow more flexibility in the design and implementation of
the project as well facilitate its review process.

Another aspect to consider is the provision of adequate parking for the proposed uses and, although
there is no requirement currently in the zoning code for the district, there will undoubtedly be a
demand for parking spaces.

When analyzing a request for a Conditional Use Permit, eleven requirements must be met per
Section 94-3(4). The criteria and responses are as follows:

a. Compliance with all applicable elements of the comprehensive plan.

The application is in compliance with elements of the Comprehensive plan. The application
is consistent with Policy A.1.2.2 as well as the Community Redevelopment Plan of the city’s
CRA.

b. Ingress and egress to property and proposed structures thereon, with particular reference to

automotive and pedestrian safety and convenience, traffic flow and control, and access in
case of fire or catastrophe.
There will be no changes to the sidewalks or roadways servicing this property. The existing
access is in compliance for emergency vehicles and can accommodate the proposed uses.
However, these statements need to be confirmed when the parcels go through site plan
review and building permit process.

c. Off-street parking and loading areas, where required, with particular attention to the items
mentioned in subsection (4)b of this section and the economic, noise, glare or odor effects
of the special exception on adjoining properties and properties generally in the district.

Off-street parking and loading areas will be created and provided as required by §94-
261(c)(7) during the site plan review phase. However, §894-262 states that DB and DR zones
are exempt from required number of parking spaces. The applicant has stated that there will
be no anticipated odor or glare; noise will be minimal or standard for the use expected from
hotel rooms; and economically speaking, the area will no longer be blighted, will provide
jobs, tax revenue, and other income from patrons to the downtown area. Although provision
of parking is not required, the multiuse development will generate a significant demand for
parking which cannot be ignored, and a collaborative solution should be seek by the
applicant with the city. Otherwise, the existing service is in compliance

d. Refuse and service areas, with particular reference to the items mentioned in subsections
(4)b and c of this section.

Applicant will work collaboratively with the City of Palatka during the permit process to
identify areas for trash pick-up to service this building. To that end, the applicant shall submit
a site plan indicating the location of dumpster disposal including the expected
maneuverability of the collection trucks. Otherwise, the existing service is in compliance
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e. Utilities, with reference to location, availability and compatibility. The property is currently
connected to the City’s water and sewer systems and would be able to serve the proposed
uses.

f. Screening and buffering, with reference to type, dimensions and character. In Compliance

g. Signs, if any, and proposed exterior lighting, with reference to glare, traffic safety, economic
effects, and compatibility and harmony with properties in the district.

Any sign would need to meet the requirements of Section 62 and shall be in compliance with
city regulations and Florida Building Code at the time of zoning and permitting.

h. Required yards and other open spaces. N/A

i. General compatibility with adjacent properties and other properties in the district. In
compliance.

The proposed uses are compatible with adjacent properties and those of the district.

j- Any special requirements set out in the schedule of district regulations for the particular use
involved.

N/A

k. The recommendation and any special requirements of the historic preservation board for uses
within the HD zoning district.

N/A

Base upon the documentation submitted and the analysis performed, staff make a determination
that the conditional use will advance the city objective of revitalizing this critical location of the
downtown area. As such it will be in harmony with the general intent and purpose of the Downtown
Riverfront District and will not be injurious to the neighborhood or to adjoining properties or
otherwise detrimental to the public welfare, as the Code dictates. Granting the conditional use
request would allow a previously vacant building to be redeveloped with a mix use project that will
enhance the visual character of St. Johns Ave., promote economic development and serve as a
catalyst for redevelopment of Palatka downtown area.

Staff therefore recommend APPROVAL of the requested Conditional Use subject to the following
conditions:

1. The applicant should consider establishing a Unity of Title of all the parcels involved in the
overall project.

2. Theapplicant shall seek a Planned Unit Development Overlay pursuant to Section 94-113 (7)
of the code so that all the different components of the project can be reviewed and
considered as a single unified project.
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3. In consultation with the City, the applicant shall make all efforts to address the parking
demand to be generated by the total redevelopment project.

4. This conditional use approval is contingent upon the re-establishment of the historic James
Hotel to serve as anchor to all proposed hotel rooms in the 200 block of St. Johns Ave.

Section 94-3, (4) requires the Planning Board to make proper findings. Staff recommend the Board
to adopt the following findings of fact:

1. Whereas the application for the requested conditional use approval has been deemed
complete.

2. Whereas the approval of the request as conditioned will not adversely affect public interest.

3. Whereas the application meets the requirements for a conditional use permit as
demonstrated by staff analysis.

4. Whereas the application as conditioned is in-compliance with, and further the goals and
objectives of the comprehensive plan.

5. Whereas there are code requirements and a need to review this application and all the other
proposed development as part of a single and unified redevelopment project.

6. Whereas the implementation of the proposed overall plan for St. Johns Ave. will revitalize the
downtown area and will generate economic growth in the City of Palatka.

7. Whereas Section 94-161 of the Code permits hotel and motels land uses as conditional use.
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229 St. Johns Avenue - Justification Statement

As the owner of this property, we are thankful for the unanimous decision of the Palatka Planning
Board when they granted a Conditional Use Permit (CUP) for eight (8) hotel/motel rooms at this
location. Since that meeting, we have decided to add a third floor to this building and would like
to add eight (8) new rooms to the third floor. These rooms will be the same as the rooms on the
second floor.

This building, once known as the as the Kupperbusch New European Hotel, was once a three-story
building (see image below). However, fire destroyed the third floor and since, renovations have
been made to the building to support its new two-story configuration.
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As it relates to 229 St. Johns Avenue, according to the Feb. 8, 2024 zoning verification request
(ZVL 24-09) we received from the city Planning Department, in order to place hotel/motel rooms
in this zoning district, a CUP is required. In accordance with Section 94-161 of the code for the
City of Palatka, we respectfully request the Planning Board of the City of Palatka grant a CUP for
the use of the second floor as hotel/motel room space as outlined above. The code states in part:

94-161 — DR Downtown Riverfront District:

(e) Conditional uses, activities, or structures. Unless otherwise expressed herein, uses not
specifically listed as conditional shall be prohibited conditional uses, activities, or
structures are as follows:

229 St. Johns Avenue 3™ Floor CUP Justification Statement 1{Page
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3) Community production or movie theaters.
4) Convention facilities.
(7 Hotels and motels.

Below is an aerial from the Putnam County Property Appraiser’s Office which highlights in brown
229 St. Johns Avenue.

According to Palatka City Code Section 94-3, “a conditional use is a use that would not be
appropriate generally or without restriction throughout a zoning district, but which, if controlled
as to number, area, location or relation to the neighborhood, would promote the public health,
safety, welfare, morals, order, comfort, convenience, appearance, prosperity or general welfare.
Such conditional uses may be permissible in a zoning district if specific provision for such a
conditional use is made in this chapter. All petitions for conditional use shall be considered first
by the planning board in the manner set out in this section.”

Since we were granted a CUP for the second floor for this same building, I provide similar
responses to the following questions that were used for our second-floor submittal. The Planning
Board agreed with our responses when they issued the CUP in 2024. In section (4) of this code, it
states the following.

4 Findings. Before any conditional use shall be approved, the planning board shall make a
written finding that the granting of the conditional use will not adversely affect the public
interest and certifying that the specific requirements governing the
individual conditional use, if any, have been met by the petitioner and that, further,
satisfactory provision and arrangement has been made concerning the following matters,
where applicable.

a. Compliance with all applicable elements of the comprehensive plan.

Section 94-161 (Downtown Riverfront District) of the city of Palatka Code
specifically lists hotel/motels as allowable conditional uses. We find no compliance
issues with our CUP request and Palatka’s comprehensive plan.

229 St. Johns Avenue 3" Floor CUP Justification Statement 2|Page
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b. Ingress and egress to property and proposed structures thereon, with
particular reference to automotive and pedestrian safety and convenience,
traffic flow and control, and access in case of fire or catastrophe.

The design of the hotel/motel rooms will be in full compliance with the Florida
Building Code and all life safety requirements in the Florida Fire Prevention Code.
There will be no alteration to the sidewalks or roadways servicing this property.
Vehicles will continue to safely access the area, as well as pedestrians on sidewalks
and those who are using alternative modes of transportation.

c. Off-street parking and loading areas, where required, with particular
attention to the items mentioned in subsection (4)b of this section and the
economic, noise, glare or odor effects of the special exception on adjoining
properties and properties generally in the district.

Off-street parking and loading areas will be created and provided as required by
city code 94-261 at the time of submission for general construction permitting and
zoning verification. There is no anticipated odor or glare. Noise will be minimal, or
standard for this use as expected from the hotel rooms. As for economic concerns,
this location will no longer be blighted and will provide jobs, tax collection and
overall general revenue from visitors/patrons of this and our other downtown
locations.

Per city planning staff, hotel/motel rooms in the Downtown Riverfront District are
exempt from the parking requirements of Sec. 94-262.

d. Refuse and service areas, with particular reference to the items mentioned in
subsections (4)b and c of this section.

At the time of permitting and zoning verification, the applicant will work
collaboratively with the city of Palatka to identify areas for trash pick-up that will
service this building.

e. Utilities, with reference to location, availability and compatibility.
Water, gas and electrical utilities are currently available at this building.
f. Screening and buffering, with reference to type, dimensions and character.

It is our belief that our request to obtain a CUP does not require our building

to have any new screening and/buffering. As listed in this document, we will be
protecting the public health, safety and general welfare by minimizing noise,
air, dust and visual pollution, as well as improving the aesthetic appeal of the
city by bringing this building, as well as others in our plan from blight to
bright.

229 St. Johns Avenue 3™ Floor CUP Justification Statement 3|Page
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g. Signs, if any, and proposed exterior lighting, with reference to glare, traffic
safety, economic effects, and compatibility and harmony with
properties in the district.

This building will have signage and exterior lighting that will be in compliance with
city regulations and the Florida Building Code at the time of zoning verification
and construction permitting. Signs and lighting will not create any safety or adverse
economic impacts.

h. Required yards and other open space.

There are no required yards and other open space related to the construction
of these rooms.

8 General compatibility with adjacent properties and other property in the
district.

As referenced above, hotel/motel rooms have historically been allowed in this
zoning district and are at several current locations (see above).

je Any special requirements set out in the schedule of district regulations for the
particular use involved.

None known to the applicant.

k. The recommendation and any special requirements of the historic
preservation board for uses within the HD zoning district.

This property is not in the historic preservation area defined by the city of
Palatka.

We again thank the Planning Board for their issuance of the first CUP for the second floor at this
location and hope they will once again agree with and issue an additional CUP for the additional
eight (8) rooms we are proposing for the new third floor.

229 St. Johns Avenue 3™ Floor CUP Justification Statement 4|Page
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PROVIDE NEW WEATHER STRIFPING GASKETS

20 MIN FIRE RATED

PROVIDE NEW MARELE THRESH

4" DOOR HEAD

PROVIDE ADA COMPLLANT DOOR OPENING DEVICE

LL PROVIOE ALL MISSING.
NEW DOORS ALL ON THE
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FLORIDA RECEIVED

PLANNING DEPARTMENT
N ‘
201 N 2% STREET NOV 0 5 7075

s CONDITIONAL USE

APPLICATION
app: #e PR 2S ~30

DATE RECEIVED:
HEARING DATE:

This application must be completed and submitted with application fee and ALL required attachments.

(Checks payable to the City of Palatka) Required Attachments:
Site Plan
Letter of Authorization (On file) [ Tree survey N/A

Legal Description

(3 Dept. of Children & Family Services Letter (if
daycare) N/A

Copy of Recorded Deed

Fees

Justification Statement

Property Address: 225 St. Johns Avenue Palatka, Florida 32177

Parcel Number: 42-10-27-6850-0120-0011

Current Property Use: Vacant commercial building

Lot Size: .08 Acres

Current Zoning Designation: Downtown Riverfront District
Number & types of structures on property: One, two story building
Closest Intersecting Streets:  St. Johns Avenue and 3nd Street

Description of proposed Conditional Use requested:
Create four (4) new hotel/motel rooms on the second floor. See justification statement.

PN =

Owner Name(s); Beck/Sloan Properties, Inc.

Ma]hng Address: 2000 Reid Street Palatka, Florida 32177

Phone NUmber(s); (386)328-0344 Email: jimtroiano@checkbeck.com

Agent/Contractor (Submit proof of authorization to act as agent with your application)

Name(s): James Troiano*

Mailing Address: 2000 Reid Street

Phone Number(s); (386) 328-0344 X 341 Email: jtroiano@checkbeck.com

* Already on file
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Name(Pri Preston B. Sloan
Signature: /425 QL\ Date: ]ngalz 5

7 g
STATEOF ___Fovidee County of _ Pusnoun
Before me this day personally appeared ?YCS\DDJ). S\m,! \ who executed the foregoing

application and acknowledged to and before me executed this document for the purposes therein expressed.
WITNESS my hand and official seal, this 2’2/ day of OC‘A’D bwr AD. QO35

(Notary Seal)

s 8 JESSICA CARTER
¥ .‘a‘%‘; Notary
3 ;

N

Public - State of Florida

3 dg Commission # HH 280345
‘«2{5;%.-" My Comm, Expires Jun 26, 2026

' """8onded through National Notary Assn.

My commission expires: ) State of F [/ at Large

Type of Identification Produced: _%J_(MH%_K_BM

1.DATE SUBMITTED:

2.RECEIVED BY:

3.CURRENT ZONING:

4. FUTURE LAND USE CATEGORY:

5.PRELIMINARY REVIEW BY:
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City of Palatka
201 N 2ND ST
PALATKA FL 32177-3735
(386)329-0100
CASH RECEIPT

Date: 11/05/2025 OPER ID: AROMERO RECEIPT NO:F001037

RECEIVED FROM: 225 ST. JOHNS AVE

AMOUNT RECEIVED: 1,245.00 TYPE:
CHANGE DUE: 0.00

TOTAL RECEIVED: 1,245.00
DISTRIBUTION:

AMOUNT ACCOUNT NUMBER

1,245.00

CK CHECK: 11326

DESCRIPTION / FOR

225 ST. JOHNS AVE
CONDITIONAL USE
APPLICATION FEE
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Inst. Number: 202554014760 Book: 1813 Page: 1429 Page 1 of 5 Date: 5/30/2025 Time: 1:18 PM
Matt Reynolds Clerk of Courts, Putnam County, Florida Doc Deed: 0.70

7 X
i

Dst: 202554014760 Date: 05/30/2025 Time: 1:18FM Doc Stamp-
This Instrument Prepared By: Deeds 070 By: ML, DC, Matt Reynolds, Putuam, Comnty Page 1
Holmes & Young, P.A. of 5 B: 1813 P: 1429
Attorneys at Law
222 North 3 Street
Palatka, FL. 32177
WARRANTY DEED

Property Appraisers Parcel
Identification Number:

42-10-27-6850-0120-0011
42-10-27-6850-0120-0010

THIS WARRANTY DEED made the 27 day of M W , AD. 2025, by
PALATKA RTG, LLC, a Florida Limited Liability Company, hereinafter called the grantor to
BECK/SLOAN PROPERTIES, INC., a Florida Corporation whose mailing address is: 2000

- Reid Street, Palatka, FL 32177 hereinafter called the grantee:

WITNESSETH: That the grantor, for and in consideration of TEN DOLLARS ($10.00)
and other valuable considerations, receipt whereof is hereby acknowledged, hereby grants,
bargains, sells, aliens, remises, releases, conveys and confirms unto the grantee all that certain land
situate in Putnam County, State of Florida, viz:

PROPERTY DESCRIBED ON EXHIBIT “A” ATTACHED HERETO
NOTICE TO RECORDING OFFICER: This conveyance of unencumbered

real property being transferred from LLC to INC with no change in beneficial
ownership is subject to minimum documentary stamp tax of $.70.

Title Not Examined
No Opinion of Title Given
Holmes & Young, P.A.

TOGETHER, with all the tenements, hereditaments and appurtenances thereto belonging
or in anywise appertaining.

TO HAVE AND TO HOLD, the same in fee simple forever.

AND the grantor hereby covenants with said grantee that the grantor is lawfully seized of
said land in fee simple; that the grantor has good right and lawful authority to sell and convey said
land, and hereby warrants the title to said land and will defend the same against the lawful claims
of all persons whomsoever; and that said land is free of all encumbrances, except taxes accruing
subsequent to December 31, 2024.

IN WITNESS WHEREOQF, the said grantor has signed and sealed these presents the day

and year first above written.

Signed, sealed and delivered in
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Inst. Number: 202554014760 Book: 1813 Page: 1430 Page 2 of 5 Date: 5/30/2025 Time: 1:18 PM
Matt Reynolds Clerk of Courts, Putnam County, Florida Doc Deed: 0.70

PALATKA RTG, LLC, a Florida Limited
Liability Company

AN A

Witness / Préfton B. Slo&n

President
E)mgj .,g Qead
Printed Nam

HBO MaM donk O
SY. Avgochine FL 32089
Address of Witness

Witness '

Tty ) e nd

Printed Name

LABA LAo2<irs oo Dl s B2
Address of Witness

STATE OF FLORIDA
COUNTY OF PUTNAM

I HEREBY CERTIFY that on this day, before me, by means of (X) physical presence or ()
online notarization, an officer duly authorized to administer oaths and take acknowledgments,
personally appeared PRESTON B. SLOAN, President of Palatka RTG, LLC known to me to be the
person(s) described in and who executed the foregoing instrument, who acknowledged before me
he/she/they executed the same, that I relied upon the following form__ of identification of the
above-named person: {2 staa . Slaean and that an oath (was)(was not) taken.
WITNESS my hand and official seal in the County and State last aforesaid this

day of YAzxay ,A.D.,2025.
O _

Ni ignature
@gﬁ&ﬂ " Wekeor

OC XN\
Printed Notary Signature
My Commission Expires 7 I&R L';) s
Joan Tucker
Notary public

?: state of Florida
@2 Comme HHIST023
S gxpires 7/22/2025
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EXHTAIT A
; Eroegt (1ls

:11 that park of Loks 2 and 11 of Ilnakéiz{ i.:;_hhe n‘l:&gﬂ
alatkn, sccording to Diak'a thareod ed for rege
mudu-egmau&cgm._ tl‘:m‘u:l;u!?uhwntbm&yc

Begiming ok the fouth pida of Lecm Atzack ok a polat 120 feot

mens ottty chacs’ the Bonth Fius of Toson pireaby & Favts
o) Bou Lezon

more or loeds ‘ko the cankex of the brick: wall foming tha

Westazly side of the Jmeowa am tho "Bauxs Blook®, alse

Hagglo K.
now by T.2. ep themoe Northerly, aleny sadd Weobsrly
Podnt of Baginniagy

hedng the 1hnd vpon vileh i situated tha brick building kuowa
the "Rycn Bnilding® somd

Inkavost mmd ouncd al B, Byan st tha
tds denth in b:rhka ht?‘i': 3 dividing the osid "Haws
ts tha briel wnll dividing the eBanm

2Y40 tha Fest forty-cna (41} Feet pf tha Forkh bwonty-foux (24)
thyee fourthx (§-374) dmok Bleck

. aight and theee (8-3/ of Lok 10 of

g 234 & for 4 and at the zesx of

* the shove demaribed . in owcmen with others to and frem
Rirdt Bixost (Enow Btrast), ns sst forth in Fesaiont

R t Bot ckex dt =1, dated Sepkachar &,

by Hax: Ho ']
1539, mnd rocorded in Dsad Beok 133, poge 487, of publie
dx of orids. .

oye

.

Begdnning at s polnt on thoe Scuth side of Leson Bexset 162 fest
Testarly fron tha Porthosst commer &f sald Elock 12, eald polnt
bodug the ab 1inq betwesn Loks 3L zad @ of sald Block 12 ond
g: looated In the of tho West tall of Eho Byan

11ding (now ctmad by Holx Btoxes Cozpozation), thenos
i e S smgmmmt'xima:

ek Bakal, pald Baok Well Soing 79 feak 1 dnch’Bas
Eho Nortlwest corngr of cadd Lot 2. snrﬂi.m}; th
Bast wall of tha ok Tot and parsllel to Fizak Sboant
{ucne Third Stzeat 100 fest to & p oa "tha South lina-of

Northveat comar of madd Eleok 12, thenge xwo Hasterly nlong
Houth madd of Lemon Stxask 53 feet § inshea ®oxo ox less, to
Poink of Beglmizy, ALl souckding to dopy of Plek’s d=p £ilod
for resord in ths Mexite OSEica of Fotanm Comnuty, Florida.

%k balag tha inteostion of thin description to esbrece all landd
in madd Bloak lylng betwaos Ede ceator line of the Roskt wall of
Era Byan oA ths East well of the Eippexbush Puilding
and Horkh of Lot ¥ sed Houth of Beamca fhront in sald Blook 12.

#loo on t for and Egress wk the xoax of medd
proparky, fn goamen with othevs to and from.Pirak 'Stxesk { noor
:::a HEiraat) ax gat Zorth in & -ng h baf
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EXHIRIT A CONTIRUED

:" conaslidated dogaription of Eaxgels b snd 2 io wa Zollows, to
ta

mmcnmuemtuz.mmnngmutn.mc to =
of Dickin ¥ub ef Felatisn, #i1od Sor zecocd dn ke Offlce of

prrticnlarl { dagaribed no hagiondng oo the chhmly e oz
in the City of Palatin zt o polnk 121 feg ,MN

Iezom Stree
inshod Westorly fron tha Mortheastarly cormer of mrid Rlock 12
ntt’hacﬂn&nrﬂhauﬁs“mbﬂ#wn d:mi.hf.\!lnt‘hab ;

- ' pasby wall egreensat between Mcg. #nelin Miller end Momes He
Fry, daked B‘ma 12, 1886 nod moe::‘hl nl: Agrarzant and v flaod
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said point b xazked by = b.'an :li.n et by u’q.r.. &. He

* Fertuxo co the 3%md doy of Sepbasber, 155323 (1) thende rtmming
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zeaorded in Deod Bock 139, at paga 467) (z: Hﬂnuqun
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pido of Iot 2 of pufd Nlcsk 13 A total digtanca of 93 guu:-:ﬂ
incher o a point in Ehs Southerly lims of Ink 4 of ozdd Bloak
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Bonthwventerly coraer of Yot 1 of maid Elu‘l‘: i3y !} thutg:

ronrding Hartherly and alemy tha B
Chuxles Kupparbuseh, Inc. propsrty (mow the Disns Btoxes
Carporation pooprety i by Daed i in Peed Bock 197,
prge 443) on the i’all;. snd the H Btozes © £e

4 and prenk debiad

proparty oo the Eank, me locats
?dcunr 18, 1p46, :nun—dml 4n Dasd Boak un. ut pags 9% and
boundery 1dnm peing Jdna hud.ug 4+1/2 frchen mur.:.y Em
hh presenk wall of tha Piana Storas Coxporatich
digtunca of 100 Saat’ ko tka Bu&ozlynﬂ.anﬂmn.abm!:nt
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EXHIBIT A CONTIHURD

Pagaal (3); ;

Bedng a part of Loka 3 and 2 of Blodk 12 of the City of Falatke,

g:untr of Pubnms, Geato of.Flozids, pesticulurly deseribod so .
LLovE 3

.

From tho Sorthwest cormer of sald Plook 12 zon Besterly wlomg
the fouth Moo of Leson Btract 45 fect, 4 {nghos ko tha ceatex
of x 2d inch brick wnll for tha Foint of Beginndny of thio
danaription; (1) Thenon £for paid Polnt of Bogluning xunm
Eawstorly olong Ehe fouth Iine of hLanen Stzeet 3§ foob, 6 1/2
{nohas to m polnk-on said phrest [snid point bodngy tha fixed
boundary 1lne of tha Charlas Xopperbusch, dng, and the Nutzory
Btores Corporatica, ae deseribed spd agreed to !:g a ggzassent
roooxded it Necd Baok 160, page 835, with plab nttached). (3)
Yhence foutharly and panl'.l.ﬁ with tha Ezatexly smll.of

Eupperbiuseh brudlding and 4 1/2 Inches Bzsberly therefzos 100

£att to an alley (966 Daed Bock 138 %X67) » (3) Theren rom
e D B R Bpe iy Mialy J6 fack, 4

Wenkerly
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East line of = 1§ wall, end 4 inshas Weote of tho Bogk
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centarline of the said 24 fnch briak wall 50 feet, 3 :{:“"&ma
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Alzo oo B L for D and ut bba rmar of the sbove
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Beck/Sloan Properties, Inc.

2000 Reid Street
Palatka, Florida 32177
(386) 328-0344

October 23, 2025

City of Palatka
Planning Department
201 N. 2nd Street
Palatka, Florida 32177

Re: Letter Designating Agent

Dear City of Palatka:

As the President and CEO of Beck/Sloan Properties, Inc., I hereby designate Mr. Jim Troiano as
my agent for all zoning, development and construction efforts at 229 St. Johns Avenue in the city
of Palatka. Mr. Troiano is authorized to represent, submit development and construction

documents on my behalf, as well as to respond to and furnish all information and data requested
by the City as it relates to this property.

If you need any additional information, please do not hesitate to contact me at
brecksloan@checkbeck.com or (386) 328-0344 x 122.

P
Sipcerely,
554 -
reston B. Sloan, President

Beck/Sloan Properties

Attachment: Jim Troiano, Beck/Sloan Properties
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