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BOARD MEMBERS:  
ANNIE DAVIS 
JEREMY DAVIS 
TOM DOLAN 
TERRILL HILL 
TERESA JACKSON 
ALLEGRA KITCHENS 
JAMES NORWOOD 
TIFFANY PARKER FLANDERS 
LEIGH RION 
MATT SHULER 
AUDREY WISE 
ANNIE SVETLIK (ALTERNATE)  

 

TROY BELL, ICMA-CM, 
 MPA, MS-FINANCE  

CITY MANAGER 
  

JANE WEST, ESQ.  
CITY ATTORNEY 

  
SUNNI KRANTZ, CMC 

CITY CLERK  

AGENDA 
CHARTER REVIEW COMMITTEE MEETING 

May 29, 2024 at 4:00 PM 

  

I. CALL TO ORDER 

 A. Special Called Meeting Notice  

 B. Roll Call 

 C. Introduction of Board Members 

 D. Approval of Minutes of March 26, 2024 meeting 

II. REGULAR BUSINESS 

 A. General Discussion 

 B. Confirmation of Charter Review Focus 

 1. Creation of Subcommittees for Research (if needed) 

 2. Timelines 

 3. Recommendations regarding Charter Articles I and II 

 C. Set Reoccuring Charter Review Committee Meeting Date  

III. ADJOURN 
 
 
 

Persons with disabilities requiring accommodations in order to participate in this meeting should 
contact the City Clerk’s Office at 386-329-0100 at least 24 hours in advance to request 
accommodations. 
 

Page 1 of 146



Special Called Meeting Notice  
Special Called Meeting Notice  

STAFF REPORT 
 
DATE: May 29, 2024 
TO: City of Palatka Charter Review Committee 
FROM: City Staff 
 
APPLICATION REQUEST 
Notice is hereby given the City of Palatka Charter Review Committee will meet at 4:00 PM on 
May 29, 2024 at Palatka City Hall Annex, 205 N. 2nd St., Palatka, FL., 32177. The agenda 
includes but may not be limited to:   review of the City’s Charter.  
  
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. 2024.05.29 Special Called Meeting Notice 
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BOARD MEMBERS: 
ANNIE DAVIS
JEREMY DAVIS
TOM DOLAN
TERRILL HILL
TERESA JACKSON
ALLEGRA KITCHENS
JAMES NORWOOD
TIFFANY PARKER FLANDERS
LEIGH RION
MATT SHULER
AUDREY WISE
ANNIE SVETLIK (ALTERNATE)

TROY BELL, ICMA-CM,
 MPA, MS-FINANCE 

CITY MANAGER

JANE WEST, ESQ. 
CITY ATTORNEY

SUNNI KRANTZ, CMC
CITY CLERK

CHARTER REVIEW COMMITTEE
SPECIAL CALLED MEETING 

AMENDED NOTICE

TO COMMISSION MEMBERS: Annie Davis, Jeremy Davis, Tom Dolan, Teresa Jackson, 
Allegra Kitchens, James Norwood, Tiffany Parker Flanders, Leigh Rion, Matt Shuler, Audrey 
Wise, Annie Svetlik (Alternate)

YOU ARE HEREBY NOTIFIED a special called meeting of the Palatka Charter Review 
Committee is hereby called to be held on May 29, 2024 at 4:00 PM at City Hall Annex, 205 N. 
2nd St., Palatka, FL 32177. The purpose of the meeting is to review the City’s Charter. 
Please govern yourselves accordingly.

/s/ Terrill L. Hill,
Chair 

/s/ Sunni Krantz, CMC 
City Clerk
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Approval of Minutes of March 26, 2024 meeting 
Approval of Minutes of March 26, 2024 meeting 

STAFF REPORT 
 
DATE: May 29, 2024 
TO: City of Palatka Charter Review Committee 
FROM: City Staff 
 
APPLICATION REQUEST 
The Clerk is requesting approval of the March 26th meeting minutes.  
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. 2024.03.26 Minutes 
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MINUTES
Charter Review Committee

March 26, 2024
1

CHARTER REVIEW COMMITTEE
MINUTES

March 26, 2024 at 4:00 PM

Hereby follows the Minutes of the proceedings of the Charter Review Committee held on the 
26th day of March 2024 at Palatka City Hall, 201 N 2nd St., Palatka, FL 32177.

I. CALL TO ORDER AND PRESENTATIONS Call to Order at 4:00 PM 
The Clerk announced the time to begin. The City Manager, Troy Bell introduced the presenter, 
Lynn Tipton. 

a. Presentation on Charter Review – Lynn Tipton, Florida League of Cities 
Ms. Tipton, the Director of Florida League of Cities University, provided a presentation regarding 
the tasks of the Charter Review Committee. She spoke on the importance of the charter as a 
foundational document. Some of the recommendations included in her presentation in the packet 
were to make a FAQ sheet on how and why the Committee recommends certain changes, citizen 
engagement, and less language in a charter is more. 

b. Parliamentary Procedures
The Clerk spoke on the importance of utilizing Parliamentary Procedure methods to 
expeditiously carry out a meeting while ensuring that all members have an opportunity to speak 
(see agenda packet). 

c. Roll Call 
ANNIE DAVIS -Present 
JEREMY DAVIS -Present
TOM DOLAN -Present
TIFFANY PARKER FLANDERS-Present
TARSHA GIVENS -Not present
TERRILL HILL -Present
TERESA JACKSON -Present
ALLEGRA KITCHENS -Present
LEIGH RION - Not present 
MATT SHULER -Present
AUDREY WISE -Present
ANNIE SVETLIK -Present

Also present: Troy Bell, City Manager; Sunni Krantz, City Clerk; Jane West, City Attorney; 
Lorenzo Aghemo, Planning Director; Marcia Carty, Finance Director; Peter Willott, Public 
Information Officer; Kyun Sessions; also present via telecommunications technology: Renee’ 
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MINUTES
Charter Review Committee

March 26, 2024
2

Brown, Planning Clerk; Jason Shaw, Chief of Police; Brett Dennis, Palatka Gas Authority General 
Manager; Lynn Tipton, Director, and Chris Holley, III FLC University

d. Administration of the Oath of Office 
The Clerk administered the Oath of Office to the members of the Committee. 

e. Selection of Chair and Vice Chair
Ms. Kitchens nominated Terrill Hill as Chair. Second by Audrey Wise. Motion passed 
unanimously. 
Ms. Davis nominated Allegra Kitchens as Vice Chair. Second by Ms. Wise. (After the second, 
a Motion to close nominations was made by Ms. Davis. Second by Mr. Davis. Motion passed 
unanimously.) Motion passed unanimously.

f. Sunshine Law Overview 
The Clerk went over the precepts of the Sunshine Law: 1) a meeting of two or more board members 
meeting to discuss anything that is to later come before them must be noticed and 2) 
communication by the board members regarding any matter to come before them is a public record. 

g. Scope of Work of the Committee
The City Attorney spoke on the Scope of Work of the Charter Review Committee. Over the next 
two years, the Committee will be doing a deep dive into each section of the Charter. The 
Committee will recommend changes to the Charter to the City Commission. The recommendations 
will be presented to the City Commission, who will hold public hearings regarding the 
amendments to present to the Supervisor of Elections to be placed on the 2026 general election 
ballot. The final product will be simple clear yes or no questions on the ballot. The Committee will 
need to make recommendations to the Commission by April. Mr. Bell advised the Committee that 
the Commission may not put forward certain recommendations to the ballot. 

The Clerk advised the Committee that this is a historic moment, as a Charter Review Committee 
has not been formed in recent memory. She presented the original Charters of the City from 1887 
and 1923 and referenced the Minutes of the Charter Review Committee that produced a draft of 
the 1923 Charter. She also provided a print-out of a transcribed copy of the original Charter of the 
Town of Palatka from 1853 and Putnam County of 1849. 

Mr. Bell advised Palatka was one of the first cities that created a City Manager form of 
government. 

The Chair spoke on the scope of work of the Committee and the desire of the Committee to set 
its own agenda.

II. PUBLIC COMMENTS (Speakers are limited to 3 minutes) 
The floor was opened to public comment. Hearing none, the floor was closed to public comment. 

III. REGULAR BUSINESS
a. Determine frequency of meetings 

Discussion commenced amongst the Committee. The consensus was to meet every other month 
for a few months, then change the frequency if needed. 

Motion to meet every other month through the summer [after August 2024] by Ms. Davis. 
Second by Ms. Wise. Motion passed unanimously. 
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MINUTES
Charter Review Committee

March 26, 2024
3

Ms. Allegra Kitchens recommended the 3rd Thursday of the Month. Chair Hill asked the Clerk to 
send out doodle polls to determine what days and times work best. The Chair recommended 
keeping it consistent near the end of the month and time to remain consistent. 

b. Task members with areas of research 
The Committee asked for additional time to read the Charter. Tasks will be discussed at the next 
meeting. 

c. Deadlines 
Discussion occurred regarding the deadline of the November 2026 general election and if the 
Committee finishes early, the recommendations (if approved) would not be able to appear on a 
ballot for public referendum until November 2026. 

i. Dates to Update the City Commission – Chair 
The Committee will discuss at a future meeting the dates on which it desires to provide updates 
to the Commission, prior to the final presentation in April 2026. 

IV. ADJOURN at 6:04 PM 
Motion to adjourn by Ms. Davis
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Timelines 
Timelines 

STAFF REPORT 
 
DATE: May 29, 2024 
TO: City of Palatka Charter Review Committee 
FROM: City Staff 
 
APPLICATION REQUEST 
Attached are the deadlines to keep in mind when discussing timelines for the group's review of 
the Charter.  
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. Dates 
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Important Deadlines

April 14, 2026 – Agenda deadline for CRC to be ready to present to the City Commission

April 23, 2026 – Presentation to the City Commission

May 14, 2026 – 1st reading of ordinance

May 28, 2026 – 2nd reading of ordinance

August 3, 2026 – Submit amendment(s) to the Supervisor of Elections

November 3, 2026 - Election
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Recommendations regarding Charter Articles I and II 
Recommendations regarding Charter Articles I and II 

STAFF REPORT 
 
DATE: May 29, 2024 
TO: City of Palatka Charter Review Committee 
FROM: City Staff 
 
APPLICATION REQUEST 
Attached are Articles I and II of the City's Charter.  
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. Charter Articles I and II 
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Set Reoccuring Charter Review Committee Meeting Date  
Set Reoccuring Charter Review Committee Meeting Date  

STAFF REPORT 
 
DATE: May 29, 2024 
TO: City of Palatka Charter Review Committee 
FROM: City Staff 
 
APPLICATION REQUEST 
The Clerk is asking the Board to consider setting a reoccurring meeting date that can be 
regularly publicized and so that members of the Committee do not have to fill out a doodle poll 
for every meeting.  
 
Some suggested dates would be:  
 
1st or 4th Monday of the Month 
2nd or 4th Wednesday of the Month 
It could be on 2nd or 4th Tuesday (except Pension Board will meet August 27) 
3rd Thursday of the Month (except November)  
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
None 
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