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MAYOR - COMMISSIONER 

ANNIE H. DAVIS 
COMMISSIONER 

JUSTIN R. CAMPBELL 
COMMISSIONER 

WILL JONES 
COMMISSIONER 

RUFUS J. BOROM 
COMMISSIONER 

 
Regular meeting 4th Monday of each month at 5:00 p.m. 

MARCIA G. CARTY, CPA, CGFO 
CITY MANAGER 

WALTON PELLICER 
BOCC REPRESENTATIVE 

SAM DEPUTY 
COMMUNITY REPRESENTATIVE 

JANE WEST, ESQ. 
CITY ATTORNEY 

KAREN HAYES, MMC, FCPC 
CITY CLERK 

CHANTEL PIERRE, CPA 
FINANCE DIRECTOR 

NICOLE AUTH 
CRA MANAGER 

AGENDA 
COMMUNITY REDEVELOPMENT AGENCY 

March 23, 2026 at 5:00 PM  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

2. APPROVAL OF MINUTES 

 a. February 26, 2026 

3. PUBLIC COMMENTS 

4. DISCUSSION/DIRECTION 

 a. Holiday Dates 

5. REGULAR BUSINESS 

 a. Amendment to Landscaping Services Contract – Four Seasons Lawn & Landscaping 

 b. CRA Public Art Program – Mural Restoration Funding 

 c. St. Johns Avenue Streetscape Project Update (Informational) 

6. REPORTS 

 a. Police CRA Report 

 b. Financial Report Year to Date for the Months Ended February 28, 2026 

 c. City Manager Verbal Report 

 d. Gas Lamp Installation Update 

7. ADJOURN 
  

NOTICE: Per F.S. 286.0105 persons with disabilities requiring accommodations in order to participate 
in this meeting should contact the City Clerks office at 329-0100 at least 24 hours in advance to 
request accommodations. 
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Community Redevelopment Meeting 
February 26, 2026, Minutes 

 
Invocation 
The invocation was led by Commissioner Jones 
 
Pledge of Allegiance 
The Pledge of Allegiance was led by Sam Deputy.  
 
Roll Call 
Commissioner Pellicer, Commissioner Jones, Commissioner Cambell, Commissioner Davis, 
Sam Deputy and Mayor Correa were present. Commissioner Borom was present via Zoom. 
 
APPROVAL OF MINUTES 
February 26, 2026 
Vote: Commissioner Campbell moved to approve the minutes as printed. Commissioner Davis 
seconded the motion which passed unanimously.  
 
AWARDS AND RECOGNITION 
Recognition of John Alexander for Cultural and Community Contributions 
Ms. Auth expressed her gratitude to Mr. Alexander for his dedicated service to the arts, 
education, cultural preservation, and community enrichment within the City of Palatka. Mr. 
Alexander’s daughter, Ms. April, accepted the award on his behalf. Commissioner Campbell 
stated that he is a product of Mr. Alexander’s influence and shared that Mr. Alexander 
recognized potential in him that he did not yet see in himself during his elementary school years. 
 
PUBLIC COMMENTS 
Ms. Duke spoke about the Tillman House, and it looks great, however she stated but is 
concerned about the windows being caulked in.  
Project Manager David Bumgarner stated he was meeting with the contractor tomorrow and will 
address the issue. 
 
REGULAR BUSINESS 
Small Business Development Center Report 
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Here’s a polished, clear version of your paragraph suitable for meeting minutes or a professional 
report. I kept the meaning the same but improved grammar, flow, and readability: 
Rick Paul gave his report on the Small Business Development Center. He reviewed last year’s 
numbers and stated they are continuing to grow. He reported serving 219 clients personally, 
helping raise 2.2 million in capital, and supporting 28 business starts. He also noted their new 
address: 320 St. Johns Avenue, Suite 103. 
Mr. Deputy asked how the city can isolate the data to determine the specific positive impact on 
the CRA. Mr. Paul responded that he hopes to have those numbers available soon. 
 
Community Redevelopment Plan Updates 
Ms. Auth explained the Community Redevelopment Plan, noting that it was put on hold last 
December. Tom Kohler and Claudia Ray from GAI Consultants provided an update on the 
Redevelopment Plan. Ms. Ray stated that she is a trained architect and a highly visual person, 
and that by the time the plan is completed she expects to be familiar with every street in the 
CRA. She anticipates having the plan finished by September 2026. 
Mr. Deputy asked how the CRA Plan relates to Ms. Dietrich’s work. Ms. Auth clarified the 
difference between the CRA Comprehensive Plan and the Gateway Plan, which Ms. Dietrich had 
referenced. 
 
Update on Logo and Wayfinding Signs 
Public Information Officer Greta Hall presented the updated wayfinding signs and explained that 
she developed a new brand for them. She described the rework and noted that, without any 
additional cost to the City, she retained the original color scheme. 
Commissioner Davis stated that she liked the redesign and felt the colors were bright and 
cheerful. 
Mr. Deputy remarked that he also liked the colors and felt the design was a better fit for the 
downtown area. 
Commissioner Campbell agreed, stating that the colors were humbler and more appropriate for 
the setting. 
Commissioner Borom added that he liked the logo featuring the sun. 
Commissioner Jones asked whether the city would be using both designs. Commissioner 
Campbell clarified the differences in the rebranding and explained why there are different 
images. 
Vote: Commissioner Campbell moved to approve moving forward with accepting the rebranding 
packet and authorizing Ms. Hall and staff to take the necessary actions to advance the project. 
Commissioner Davis seconded the motion, and it passed unanimously. 
 
City Hall Mural – Revitalization Application Request 
Ms. Auth explained that several murals are in need of repair and stated she would like to begin 
with the mural at City Hall. She reported that she spoke with the muralist, who advised that each 
mural would take approximately one month to a month and a half to complete. 
Commissioner Davis asked whether the quoted price covered all six murals. Ms. Auth confirmed 
that the estimate was for the group of six. 
Commissioner Campbell stated he would like to see a cost for repairing all murals individually 
rather than in grouped phases, so the Commission could consider approving all of them at once. 
Mr. Deputy asked whether the CRA would be taking over responsibility for the murals instead of 
the Mural Committee. Ms. Auth clarified that the CRA does not intend to assume responsibility 
for the murals; the repairs are simply part of the broader CRA revitalization efforts. 
Public Comment 
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Ms. Kitchens asked the CRA Board to table the item until after the Mural Committee meeting on 
April 9, allowing the committee to discuss the matter further, as she believes there are already 
funds allocated to assist with the murals. 
Vote: Commissioner Pellicer moved to table this item until the meeting after the mural 
committee meeting. Commissioner Borom seconded the motion which passed unanimously. 
 
Approval of CRA Funds for Temporary Streetscape Mitigation Signage 
Ms. Auth explained the differences between the signs and stated that a sandwich board sign is 
the best way to approach because it is interchangeable. 
 
REPORTS  
Financial Report Year to Date for the Months Ended January 31, 2026 
Finance Director Ms. Pierre presented the final report to the Board. 
Mr. Deputy asked about the transfers from the Downtown Central District and stated he did not 
understand the transfer to the Utility Fund. Ms. Carty explained that this line also represents the 
matching funds the City provides for projects within the CRA. 
A Commissioner Borom asked for greater clarity regarding the funds and their specific uses. 
Commissioner Davis noted that this would be an opportunity to include a summary report for 
improved transparency. 
 
City Manager Verbal Report 
Ms. Carty provided a status update on the streetscape project. Mr. Bumgarner explained that 
there are issues involving the heirs of the related estate. After making numerous calls, he was 
able to contact a gentleman named Mr. Lewinsky, who resides in Wisconsin. A meeting with all 
involved parties is scheduled for tomorrow. 
Commissioner Borom stated that the City has leverage within the contract and suggested that Mr. 
Bumgarner review the contract to determine what actions may be taken. 
Mr. Deputy asked whether any delays were anticipated. Mr. Bumgarner responded that he could 
not provide an answer until after the meeting. 
 
Meeting notes: 
Commissioner Pellicer stated this is the second meeting that has been cut short because of time.  
Commissioner Davis asked what can this board do to have effective CRA meetings?  
Vote: Commissioner Campbell moved to have the CRA meeting once a month on the Monday 
before the second commission meeting. Commissioner Davis seconded the motion which passed 
unanimously. 
  
ADJOURN 
Commissioner Jones moved to adjourn the meeting. Commissioner Pellicer seconded the motion. 
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Holiday Dates 
Discussion on Holiday Dates 

STAFF REPORT 
 
DATE: March 23, 2026 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
Discussion on meeting dates for Monday, May 25, 2026 (Memorial Day), Monday, November 
23, 2026 (Thanksgiving week) and Monday, December 21, 2026 (Christmas Week) 
 
BACKGROUND 
These dates were set when the Board decided to go monthly on the Monday before the 2nd 
commission meeting. Typically, the Commission does not have a second meeting in November 
or December. Staff is asking the board if they would like to change the dates of these three 
meetings. 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
None 
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ThB Scope of Work to be comptoted by LANDSCAPER as defined ln Exhlbit 'A' consists of specific
comptetion phasos which shatt be ctearty identified on a phase-by-phase basis upon submission to
the CITY of certain "delivorabtes"* as expressty indicatod below. Compensation for the work tasks
stated horein shat[ be ln accordance with the foltowing Schedute of Payments:

PHASE 1

Task(s) to be Comptetod:
Stroet and curbslde maintenance from 1st Street lreading west on St, Johns Avenue to tho raitroad
tracks, inctuding oach btock north and south in between. Maintenanco shatt inctude mowing,
trimming, spraying weeds, and btowing surfaces ctean of dobris.

Comptetion Timo:
Twetve (12) months of weekty service

Compensation for Phase 1:

$3975.00 per month (TotaI annuat compBnsation: $47,700.00)

Detiverabte(s) Roquired:

. Monthty invoice detBiting dates of servlce and work performed

. Documentation of any issues, damages, or maintenanco no€ds identified during service

. Verif ication of comptetion of weekty maintonance tasks

I
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Heartbeat of America (Annex) 

 

 

City Hall 
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Financial Report Year to Date for the Months Ended February 28, 2026 
Every meeting the CRA is presented with the most recent financial statement of revenue and 
expenditures. 

STAFF REPORT 
 
DATE: March 23, 2026 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
The Board members are being asked to review the February 2026 financial reports. 
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
For the month ended February 28, 2026, total revenues received year-to date are 
$1,060,714.44 consisting of the funds received from Putnam County as well as the City of 
Palatka share. Expenses and transfers are $964,807.03 netting a year-to-date net result of 
$95,907.41. The total Community Redevelopment Agency’s (CRA) budget is $2,814,774, and 
38% has been realized in revenues and 34% has been realized in expenditures. 
 
Staff Recommendation 
Accept the financial report 
 
ATTACHMENTS 
1. CRA - TIF FEB 2026 
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City of Palatka 
TIF REVENUES EXPENDITURES ESTIMATED VS. ACTUAL MONTHLY REPORT 

41 % Yr Complete For Fiscal Year: 2026 / 2

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49

A B C D E F G H I J

ACCOUNT_NUMBER ACCOUNT_DESCRIPTION 2025 BUDGET 2025 REV_YTD 2026_BUDGET CURRENT_MONTH CURRENT_YTD UNREALIZED
PERCENT 
REALIZED

TIF REVENUES / ESTIMATED VS. ACTUAL MONTHLY REPORT / 41.66 % Yr Complete For Fiscal Year: 2026 / 02
PROPERTY TAXES

030-00-311-0-3100 DOWNTOWN REDEV COUNTY SHARE 402,603.00 0.00 477,105.00 0.00 439,498.27 37,606.73 92.12%
030-00-311-0-3110 DOWNTOWN REDEV CITY SHARE 276,766.00 0.00 323,447.00 0.00 321,763.13 1,683.87 99.48%
030-00-311-0-3200 SOUTH HISTORIC COUNTY SHARE 129,505.00 0.00 141,394.00 0.00 130,271.14 11,122.86 92.13%
030-00-311-0-3220 SOUTH HISTORIC CITY SHARE 89,027.00 0.00 95,856.00 0.00 95,373.41 482.59 99.50%
030-00-311-0-3300 NORTH HISTORIC COUNTY SHARE 39,657.00 0.00 46,056.00 0.00 42,611.78 3,444.22 92.52%
030-00-311-0-3330 NORTH HISTORIC CITY SHARE 27,262.00 0.00 31,223.00 0.00 31,196.71 26.29 99.92%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
TOTAL 964,820.00 0.00 1,115,081.00 0.00 1,060,714.44 54,366.56 96.00%

OTHER REVENUES
-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
TOTAL REVENUES 964,820.00 0.00 1,115,081.00 0.00 1,060,714.44 54,366.56 96.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

CASH BALANCE FORWARD
030-00-301-0-0001 DOWNTOWN REDEVELOPMENT FORWARD 839,383.00 0.00 1,125,121.00 0.00 0.00 1,125,121.00 0.00%
030-00-301-0-0002 SOUTH HISTORIC BALANCE FORWARD 299,314.00 0.00 445,200.00 0.00 0.00 445,200.00 0.00%
030-00-301-0-0003 NORTH HISTORIC BALANCE FORWARD 85,311.00 0.00 129,372.00 0.00 0.00 129,372.00 0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
TOTAL 1,224,008.00 0.00 1,699,693.00 0.00 0.00 1,699,693.00 0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
TIF TOTAL REV, TRF & CASH BALANCES 2,188,828.00 0.00 2,814,774.00 0.00 1,060,714.44 1,754,059.56 38.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
TIF EXPENDITURES /  41.66 % Yr Complete For Fiscal Year: 2026 / 02

DOWNTOWN
030-30-580-1-1100 EXEC SALARIES TIFDT 38,500.00 0.00 49,000.00 3,455.00 8,001.23 0.00 40,998.77 16.33%
030-30-580-1-2100 FICA TAX EXP TIF DT 2,945.00 0.00 3,749.00 264.30 612.08 0.00 3,136.92 16.33%
030-30-580-1-2200 RETIREMENT EXP TIF DT 11,820.00 0.00 13,524.00 953.58 2,056.61 0.00 11,467.39 15.21%
030-30-580-1-2300 HEALTH AND LIFE INSUR TIF DT 8,140.00 0.00 9,065.00 0.00 0.00 0.00 9,065.00 0.00%
030-30-580-3-3100 PROFESSIONAL SERVICES 75,000.00 2,953.95 110,000.00 0.00 2,875.00 0.00 107,125.00 2.61%
030-30-580-3-3105 SMALL BUSINESS DEVELOPMENT CEN 25,000.00 0.00 15,000.00 0.00 3,750.00 11,250.00 0.00 25.00%
030-30-580-3-3109 MAINTENANCE CONTRACT 35,000.00 450.00 20,000.00 675.00 5,475.00 9,600.00 4,925.00 27.38%
030-30-580-3-3200 AUDIT EXPENSE 10,775.00 0.00 11,900.00 0.00 1,848.28 0.00 10,051.72 15.53%
030-30-580-3-4020 DOWNTOWN-SCHOOL,CONF,TRAVEL 1,120.00 0.00 3,500.00 0.00 0.00 0.00 3,500.00 0.00%
030-30-580-3-5000 FINES & FEES 0.00 0.00 0.00 0.00 13.53 0.00 -13.53 0.00%
030-30-580-3-5280 MISC EXPENSES 840.00 0.00 1,500.00 0.00 0.00 0.00 1,500.00 0.00%
030-30-580-3-5281 DOWNTOWN OPS SUPPLIES 140.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
030-30-580-3-5401 FRA ANNUAL DUES, TRAINING & CO 5,000.00 0.00 1,500.00 0.00 0.00 356.40 1,143.60 0.00%
030-30-580-3-5402 DEO ANNUAL DUES 175.00 0.00 200.00 0.00 105.45 0.00 94.55 52.73%
030-30-580-6-6311 DOWNTOWN CHRISTMAS LIGHTS 30,000.00 0.00 33,483.00 0.00 33,483.07 0.00 -0.07 100.00%
030-30-580-6-6316 WAYFINDING 3,000.00 0.00 15,000.00 0.00 0.00 0.00 15,000.00 0.00%
030-30-580-6-6319 BUILDING IMPROVEMENT GRANT 160,000.00 0.00 135,000.00 0.00 57,387.50 0.00 77,612.50 42.51%
030-30-580-6-6320 LANDSCAPING 10,000.00 0.00 25,000.00 0.00 0.00 0.00 25,000.00 0.00%
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City of Palatka 
TIF REVENUES EXPENDITURES ESTIMATED VS. ACTUAL MONTHLY REPORT 

41 % Yr Complete For Fiscal Year: 2026 / 2

1

A B C D E F G H I J

ACCOUNT_NUMBER ACCOUNT_DESCRIPTION 2025 BUDGET 2025 REV_YTD 2026_BUDGET CURRENT_MONTH CURRENT_YTD UNREALIZED
PERCENT 
REALIZED

50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97

030-30-580-6-6321 SITE AMENITIES 10,000.00 0.00 10,000.00 0.00 0.00 0.00 10,000.00 0.00%
030-30-580-6-6328 PUBLIC ART 23,000.00 0.00 40,000.00 0.00 0.00 0.00 40,000.00 0.00%
030-30-580-6-6329 PROPERTY AQUISITION 0.00 2,298.50 0.00 0.00 0.00 0.00 0.00 0.00%
030-30-580-6-6332 ECONOMIC DEVELOPMENT 0.00 0.00 15,000.00 0.00 0.00 0.00 15,000.00 0.00%
030-30-580-6-6334 SPECIAL EVENTS GRANTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
030-30-580-6-6336 LARIMER RENOVATIONS 0.00 0.00 150,000.00 0.00 0.00 0.00 150,000.00 0.00%
030-30-580-6-6400 CAPITAL OUTLAY 73,403.00 0.00 1,517.00 0.00 0.00 0.00 1,517.00 0.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
TOTAL 523,858.00 5,702.45 663,938.00 5,347.88 115,607.75 21,206.40 527,123.85 18.00%

TRANSFERS
030-30-580-9-9106 REIMB GENERAL-ADMIN EXP 76,744.00 6,395.33 96,529.00 8,044.00 40,220.00 0.00 56,309.00 41.67%
030-30-580-9-9108 REIMBURSEMENT-CONTR POLICE SER 128,246.00 0.00 128,246.00 10,687.00 68,232.62 0.00 60,013.38 53.20%
030-30-580-9-9109 REIMBURSEMENT-CONTR CODE ENFR 25,276.00 0.00 25,276.00 2,106.00 13,446.45 0.00 11,829.55 53.20%
030-30-580-9-9132 TRANSFER TO UTILITY FUND-POTAB 93,148.00 7,762.33 100,000.00 8,333.00 41,665.00 0.00 58,335.00 41.67%
030-30-580-9-9134 TRANSFER TO BETTER PLACE - STR 671,482.00 68,750.33 911,684.00 75,974.00 379,870.00 0.00 531,814.00 41.67%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
TOTAL 994,896.00 82,907.99 1,261,735.00 105,144.00 543,434.07 0.00 718,300.93 44.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
DEPARTMENT TOTAL 1,518,754.00 88,610.44 1,925,673.00 110,491.88 659,041.82 21,206.40 1,245,424.78 34.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

SOUTH HISTORIC
030-31-580-1-1100 EXEC SALARIES TIFSouth 12,100.00 0.00 16,100.00 1,085.84 2,404.64 0.00 13,695.36 14.94%
030-31-580-1-2100 FICA TAX EXP TIFSouth 926.00 0.00 1,232.00 83.06 183.93 0.00 1,048.07 14.93%
030-31-580-1-2200 RETIREMENT EXP TIFSouth 3,715.00 0.00 4,444.00 299.70 646.36 0.00 3,797.64 14.54%
030-31-580-1-2300 HEALTH AND LIFE INSUR TIFSouth 2,558.00 0.00 2,979.00 0.00 0.00 0.00 2,979.00 0.00%
030-31-580-3-3100 PROFESSIONAL SERVICES 7,700.00 0.00 15,000.00 0.00 0.00 0.00 15,000.00 0.00%
030-31-580-3-3200 AUDIT EXPENSE 3,355.00 0.00 3,740.00 0.00 575.87 0.00 3,164.13 15.40%
030-31-580-3-4020 SOUTH- SCHOOL,CONF,TRAVEL 347.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
030-31-580-3-5000 FINES & FEES 0.00 0.00 0.00 0.00 13.53 0.00 -13.53 0.00%
030-31-580-3-5280 MISC EXPENSES 259.00 0.00 650.00 0.00 0.00 0.00 650.00 0.00%
030-31-580-3-5281 SOUTH OPS SUPPLIES 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
030-31-580-3-5400 FRA ANNUAL DUES, TRAINING 1,500.00 0.00 1,500.00 0.00 0.00 103.95 1,396.05 0.00%
030-31-580-3-5402 DEO ANNUAL DUES 110.00 0.00 110.00 0.00 57.95 0.00 52.05 52.68%
030-31-580-6-6329 BUILDING IMPROVEMENT GRANT 160,734.00 0.00 60,000.00 0.00 0.00 0.00 60,000.00 0.00%
030-31-580-6-6333 SIGNAGE 1,000.00 0.00 10,000.00 0.00 0.00 0.00 10,000.00 0.00%
030-31-580-6-6337 SITE AMENITIES 1,000.00 0.00 3,000.00 0.00 0.00 0.00 3,000.00 0.00%
030-31-580-6-6341 LANDSCAPING 3,000.00 0.00 20,000.00 0.00 16,450.00 2,000.00 1,550.00 82.25%
030-31-580-6-6343 CAPITAL OUTLAY 61,615.00 0.00 40,615.00 0.00 0.00 0.00 40,615.00 0.00%
030-31-580-6-6344 324 RIVER ST REPAIRS TILGHMAN 155,378.00 0.00 300,000.00 93,737.75 176,369.25 48,530.75 75,100.00 58.79%
030-31-580-6-6347 CODE COMPLIANCE 0.00 0.00 70,000.00 0.00 0.00 0.00 70,000.00 0.00%
030-31-580-6-9134 TRANSFER TO BETTER STREET 0.00 0.00 20,621.00 1,718.00 8,590.00 0.00 12,031.00 41.66%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
TOTAL 415,341.00 0.00 569,991.00 96,924.35 205,291.53 50,634.70 314,064.77 36.00%

TRANSFERS
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City of Palatka 
TIF REVENUES EXPENDITURES ESTIMATED VS. ACTUAL MONTHLY REPORT 

41 % Yr Complete For Fiscal Year: 2026 / 2

1

A B C D E F G H I J

ACCOUNT_NUMBER ACCOUNT_DESCRIPTION 2025 BUDGET 2025 REV_YTD 2026_BUDGET CURRENT_MONTH CURRENT_YTD UNREALIZED
PERCENT 
REALIZED

98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145

030-31-580-9-9102 TRANSFER TO UTILITY- SOUTH POT 28,080.00 2,340.00 30,000.00 2,500.00 12,500.00 0.00 17,500.00 41.67%
030-31-580-9-9105 REIMB GENERAL 26,167.00 2,180.58 34,210.00 2,851.00 14,255.00 0.00 19,955.00 41.67%
030-31-580-9-9108 REIMBURSEMENT-CONTR POLICE SER 40,306.00 0.00 40,306.00 3,359.00 21,445.69 0.00 18,860.31 53.21%
030-31-580-9-9109 REIMBURSEMENT-CONTR CODE ENFR 7,944.00 0.00 7,944.00 662.00 4,226.62 0.00 3,717.38 53.21%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
TOTAL 102,497.00 4,520.58 112,460.00 9,372.00 52,427.31 0.00 60,032.69 47.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
DEPARTMENT TOTAL 517,838.00 4,520.58 682,451.00 106,296.35 257,718.84 50,634.70 374,097.46 38.00%

NORTH HISTORIC
030-32-580-1-1100 EXEC SALARIES TIFNorth 4,400.00 0.00 4,900.00 394.86 1,024.45 0.00 3,875.55 20.91%
030-32-580-1-2100 FICA TAX EXP TIFNorth 337.00 0.00 375.00 30.20 78.36 0.00 296.64 20.90%
030-32-580-1-2200 RETIREMENT EXP TIFNorth 1,351.00 0.00 1,352.00 108.98 235.03 0.00 1,116.97 17.38%
030-32-580-1-2300 HEALTH LIFE INSURA TIFNorth 930.00 0.00 907.00 0.00 0.00 0.00 907.00 0.00%
030-32-580-3-3100 PROFESSIONAL SERVICES 2,600.00 0.00 4,300.00 0.00 0.00 0.00 4,300.00 0.00%
030-32-580-3-3200 AUDIT EXPENSE 1,220.00 0.00 1,360.00 0.00 208.85 0.00 1,151.15 15.36%
030-32-580-3-4020 NORTH- SCHOOL,CONF,TRAVEL 133.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
030-32-580-3-5000 FINES & FEES 0.00 0.00 0.00 0.00 13.53 0.00 -13.53 0.00%
030-32-580-3-5280 MISC EXPENSES 101.00 0.00 250.00 0.00 0.00 0.00 250.00 0.00%
030-32-580-3-5281 NORTH OPS SUPPLIES 17.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
030-32-580-3-5400 FRA ANNUAL DUES, TRAINING 500.00 0.00 500.00 0.00 0.00 34.65 465.35 0.00%
030-32-580-3-5402 DEO ANNUAL DUES 16.00 0.00 22.00 0.00 11.60 0.00 10.40 52.73%
030-32-580-6-6319 BUILDING IMPROVEMENT GRANT 83,661.00 0.00 40,000.00 0.00 0.00 0.00 40,000.00 0.00%
030-32-580-6-6322 GENERAL CAPITAL IMPROVEMENTS 31,734.00 8,080.00 16,005.00 0.00 0.00 0.00 16,005.00 0.00%
030-32-580-6-6328 CODE COMPLIANCE 0.00 0.00 30,000.00 0.00 0.00 0.00 30,000.00 0.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
TOTAL 126,999.00 8,080.00 99,971.00 534.04 1,571.82 34.65 98,364.53 2.00%

TRANSFERS
030-32-580-9-9105 REIMB GENERAL-ADMIN EXP 7,693.00 641.08 10,359.00 863.00 4,315.00 0.00 6,044.00 41.65%
030-32-580-9-9108 REIMBURSEMENT-CONTR POLICE SER 14,657.00 0.00 14,657.00 1,221.00 7,796.19 0.00 6,860.81 53.19%
030-32-580-9-9109 REIMBURSEMENT-CONTR CODE ENFR 2,889.00 0.00 2,889.00 241.00 1,538.36 0.00 1,350.64 53.25%
030-32-580-9-9134 TRANSFER TO BETTER PLACE 0.00 0.00 78,774.00 6,565.00 32,825.00 0.00 45,949.00 41.67%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
TOTAL 25,239.00 641.08 106,679.00 8,890.00 46,474.55 0.00 60,204.45 44.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
DEPARTMENT TOTAL 152,238.00 8,721.08 206,650.00 9,424.04 48,046.37 34.65 158,568.98 24.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
TOTAL EXPENDITURES 2,188,830.00 101,852.10 2,814,774.00 226,212.27 964,807.03 71,875.75 1,778,091.22 34.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

CONTINGENCIES & RESERVES
-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
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City of Palatka 
TIF REVENUES EXPENDITURES ESTIMATED VS. ACTUAL MONTHLY REPORT 

41 % Yr Complete For Fiscal Year: 2026 / 2

1

A B C D E F G H I J

ACCOUNT_NUMBER ACCOUNT_DESCRIPTION 2025 BUDGET 2025 REV_YTD 2026_BUDGET CURRENT_MONTH CURRENT_YTD UNREALIZED
PERCENT 
REALIZED

146
147
148
149

TOTAL EXPENDITURES, TRANSFERS,
TIF CONTINGENCIES & RESERVES 2,188,830.00 101,852.10 2,814,774.00 226,212.27 964,807.03 71,875.75 1,778,091.22 34.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
CRA TIF NET RESULTS 2,188,828.00$  958,862.34$ 95,907.41$             
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