ROBERTA M. CORREA
MAYOR - COMMISSIONER

ANNIE H. DAVIS
COMMISSIONER

JUSTIN R. CAMPBELL, SR.
COMMISSIONER CITY of m
WILL JONES

COMMISSIONER FLGRI DA

RUFUS J. BOROM
COMMISSIONER

AGENDA
CITY COMMISSION MEETING
April 9, 2026 at 6:00 PM

1. CALLTO ORDER
a. Invocation
b.  Pledge of Allegiance
c. Rollcall

2.  APPROVAL OF MINUTES
a. March 26, 2026

MARCIA G. CARTY, CPA, CGFO
CITY MANAGER

JANE WEST, ESQ.

CITY ATTORNEY

KAREN HAYES, MMC, FCPC
CITY CLERK

JASON L. SHAW, SR

CHIEF, POLICE DEPT.

CHRIS TAYLOR

CHIEF, FIRE DEPT

CHANTEL PIERRE, CPA
FINANCE DIRECTOR

3. PUBLIC RECOGNITION/PRESENTATIONS (SPEAKERS LIMITED TO FIVE MINUTES - NO ACTION TAKEN ON

ITEMS)

a. VFW honoring the Firefighter and Police officer of the year. Gerald Donally, Commander of the

Veteran of Foreign War Post 3349
b.  Proclamation - Earth Day 2026 - Jessica Finch

(o Heart of Putnam

4., CITY MANAGER AND ADMINISTRATIVE REPORTS
a. Airport Report
b.  City Manager Report

5. PUBLIC COMMENTS

a.  Public Comments - (Speakers limited to three minutes - no action taken on items)

b. Commission and Staff Response

6. CONSENT AGENDA (STAFF RECOMMENDS PULLING ITEM "D" FOR FURTHER DISCUSSION AND REVIEW)

a.  Adopt Resolution 2026-R-55 Approving of Special Magistrate Ron Brown's contract to preside over

the Municipal Civil Infraction cases.

b.  Adopt Resolution 2026-R-42 A RESOLUTION OF THE CITY OF PALATKA, FLORIDA FINDING THE
PALATKA HOUSING AUTHORITY RESIDENT INVEST VEHICLE FOR ECONOMIC RESILIENCE PROGRAM

CONSISTENT WITH THE COMPREHENSIVE PLAN AND ZONING CODE.

c.  Adopt Resolution 2026-R-56 ACCEPTANCE OF AMENDMENT 2 FOR FDOC CONTRACT 10146,

HARDENING OF PRICE MARTIN BUILDING, EXTENDING THE DEADLINE

d. Adopt Resolution 2026-R-57 Approval of Change Order #4 Repairing and replacing damaged siding

and repainting exterior of Bronson -Mulholland House

e. Resolution 2026-R-58-Approving Change Order #2 for Palatka Streetscapes in an amount of

$107,662.30



bl

Reappoint Deputy Chief Branford to the Firefighters Pension Board
Appoint Ms. Audrey Wise to Public Arts Committee

> o

Adopt Resolution 2026-R-60 Authorizing a change order for the WTP Piping Project

Adopt Resolution 2026-R-59 Approving the proposal from Florida Airfield Maintenance to repaint
the runway and taxiway markings

j Adopt Resolution 2026-R-63 A RESOLUTION OF THE CITY OF PALATKA, FLORIDA, GRANTING A
SPECIAL EVENTS PERMIT TO THE PALATKA PD FOR THE 2026 PUTNAM COUNTY POLICE MEMORIAL,
SETTING FORTH THE PROVISIONS OF THE PERMIT; ROAD CLOSURES AND AMPLIFIED SOUND
PROVIDING FOR SCRIVENER'’S ERRORS.

7.  DISCUSSION/DIRECTION

a. Employee Cost Savings Incentive Program

8. REGULAR BUSINESS
a. Recess for 10 minutes at 7:30 PM.

9. PUBLIC HEARINGS

a.  Second Reading: Adopt Ordinance 2026-26 AN ORDINANCE OF THE CITY OF PALATKA, FLORIDA,
REVISING THE CODE OF ORDINANCES OF THE CITY OF PALATKA, FLORIDA, BY PROVIDING FOR AN
UPDATE TO THE BENEFITS PAYABLE TO POLICE PENSION RETIREES; PROVIDING FOR SEVERABILITY
OF PROVISIONS; PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR PUBLICATION;
REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN EFFECTIVE DATE

10. COMMISSIONER COMMENTS

11. ADJOURN

Upcoming Events Board Vacancies

Wednesday: April 8, 2026, 1t Budget Workshop 6:00 p.m. [Airport Advisory Board - 2 vacancies
Thursday: April 9, 2026, Regular Commission Meeting 6:00 |Board of Zoning Appeals - 3 vacancies
p.m. Tree Committee - 1 vacancy

Tuesday: April 21, 2026, Special Magistrate 1:30 p.m. Public Arts Committee - 5 Vacancies
Monday: April 20, 2026, CRA Meeting 5:00 p.m.

Monday: April 20, 2026, Commission Workshop
immediately following.

Thursday: April 23, 2026, Regular Commission Meeting 6:00
p.m.

Wednesday: April 28, 2026, Audit Committee Meeting 4:00
pm

Wednesday April 29, 2026, 2nd Budget Workshop 6:00 p.m.
Wednesday April 29, 2026, Airport Advisory Board, 12:00
p.m.




