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AGENDA
COMMUNITY REDEVELOPMENT AGENCY 2ND BUDGET WORKSHOP
June 10, 2026 at 5:00 PM

1. CALLTO ORDER
a. Invocation
b.  Pledge of Allegiance
c.  RollCall

2. PUBLIC COMMENTS

3. REGULAR BUSINESS

JASON SHAW SR.
ACTING CITY MANAGER
POLICE CHIEF

JANE WEST, ESQ.

CITY ATTORNEY

KAREN HAYES, MMC, FCPC
CITY CLERK

CHANTEL PIERRE, CPA
FINANCE DIRECTOR

JOSH ALEXANDER

BOCC REPRESENTATIVE

SAM DEPUTY

COMMUNITY REPRESENTATIVE
NICOLE AUTH

CRA COORDINATOR

a. FY 2026-2027 CRA Budget Planning Update and Pending Taxable Value Certification
b. CRA Redevelopment Plan Update and FY 2026-2027 Budget Planning Considerations
c.  CRA Informational Mailing Program Discussion

d. Residential Rehabilitation Assistance Pilot Program Update.

FY 2026/2027 Budget Workshop Discussion — Wayfinding & Downtown Branding Program

f. Downtown Parking and Access Management Study - Budget Discussion

4. ADJOURN

NOTICE: Per F.S. 286.0105 persons with disabilities requiring accommodations in order to participate
in this meeting should contact the City Clerks office at 329-0100 at least 24 hours in advance to

request accommodations.



