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AGENDA 
TAX INCREMENT FUND ADVISORY BOARD MEETING 

July 22, 2026 at 2:00 PM  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

2. PUBLIC COMMENTS 

3. REGULAR BUSINESS 

   Score and Rank Eligible Applications for the FY 2026-2027 Building Improvement Grant Program 

4. COMMITTEE DIRECTION REGARDING NEXT COMMITTEE MEETING 

5. ADJOURN 
  

NOTICE: F.S. 286.0105 persons with disabilities requiring accommodations in order to participate in 
this meeting should contact the City Clerks office at 329-0100 at least 24 hours in advance to request 
accommodations. 
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Score and Rank Eligible Applications for the FY 2026-2027 Building Improvement Grant 
Program 
Score and rank the eligible applications submitted for the FY 2026-2027 Building 
Improvement Grant Program and forward the results to the Community Redevelopment 
Agency (CRA) Board for consideration of funding awards. 

STAFF REPORT 
 
DATE: July 22, 2026 
TO: City of Palatka Tax Increment Fund Advisory Committee 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 

The Community Redevelopment Agency annually reviews and updates the Building 
Improvement Grant Program Guidelines, application materials, evaluation criteria, and 
administrative procedures to improve program administration and ensure continued 
consistency with Chapter 163, Part III, Florida Statutes and the adopted Community 
Redevelopment Plan. 

For the FY 2026-2027 grant cycle, the program materials were refined to provide clearer 
guidance to applicants, strengthen administrative procedures, improve documentation 
requirements, and reduce ambiguity in the interpretation of program eligibility and 
reimbursement requirements. These updates are intended to promote greater consistency and 
transparency throughout the application, review, and reimbursement process while 
maintaining the redevelopment objectives of the program.  
 
 
PROJECT ANALYSIS 

A total of eleven (11) eligible applications were received for the FY 2026-2027 Building 
Improvement Grant Program. 

The Tax Increment Fund Advisory Committee is responsible for evaluating and scoring each 
eligible application using the adopted evaluation criteria. The Committee's scoring establishes 
the ranking of applications based on redevelopment impact, program objectives, and project 
merit. Following completion of the scoring process, the results and rankings will be submitted 
to the Community Redevelopment Agency Board, which will consider the Committee's 
recommendations and determine the final funding awards for projects funded through CRA 
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trust funds. 

The Building Improvement Grant Program is administered through policies, guidelines, 
evaluation criteria, and adopted administrative procedures established by the CRA Board. 
These documents provide the framework used by staff, the Tax Increment Fund Advisory 
Committee, and the CRA Board when evaluating project eligibility, reviewing applications, 
making funding recommendations, and administering grant funds. As redevelopment priorities, 
funding availability, and program experience evolve, these administrative documents may be 
refined from year to year to improve program effectiveness while remaining consistent with the 
Community Redevelopment Plan and Chapter 163, Part III, Florida Statutes. 

Because no set of guidelines can anticipate every circumstance that may arise during program 
administration, situations may occasionally occur that are not specifically addressed within the 
adopted guidelines. In those instances, staff may provide recommendations, and the Advisory 
Committee and CRA Board may exercise reasonable administrative judgment consistent with 
the intent of the program and adopted policies to ensure grant funds are administered fairly, 
equitably, and in a manner that reflects responsible stewardship of public redevelopment 
resources. This approach helps maintain consistency while allowing unique circumstances to be 
evaluated on their individual merits without compromising the integrity of the program. 
 
 
Staff Recommendation 
Score and rank the eligible FY 2026-2027 Building Improvement Grant Program applications and 
forward the results to the Community Redevelopment Agency Board for consideration of 
funding awards. 
 
ATTACHMENTS 
1. Building Improvement Grant Program Application Packet 
2. FY 2026-2027 BIG Applicants 
3. TIFAC Evaluation & Scoring Criteria 
4. BIG Scoring FY 26-27 
5. Application_605 N 3rd St 
6. Application_628 Emmett St 
7. BIG Application_105 Morris St 
8. Application_305 St Johns Ave 
9. Application_211 St Johns Ave 
10. Application_309-311 St. Johns Ave 
11. Application_505 St Johns Ave 
12. Application_501 St Johns Ave 
13. Application_104 5th St 
14. Application_102 5th St 
15. Application_106 5th St 
16. Building Improvement Grant Program Guidelines 
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BUILDING IMPROVEMENT GRANT PROGRAM 

 

Building Improvement Grant Program  

APPLICATION PACKET   
2026 Cycle 

 

PROGRAM SNAPSHOT 

• This is a reimbursement-based grant program  
• Minimum 25% matching funds required  
• Work may NOT begin prior to written CRA approval  
• Program is not retroactive  
• All work must be performed by a licensed contractor (State of Florida)  
• Property must be located within the CRA District  
• Grant is subject to a 3-year recapture (clawback) provision 

 
APPLICATION CHECKLIST 
Incomplete applications will not be reviewed. 
 
☐ Completed Application Form (all sections) 
☐ Detailed Scope of Work 
☐ Itemized Contractor Estimate 
☐ Before Photos (clear and labeled) 
☐ Proof of Ownership or Authorization 
☐ Proof of Matching Funds (minimum 25%) 
☐ Contractor Information (licensed required) 
☐ Permit Information or Verification 
☐ Certificate of Appropriateness (if applicable) 
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BUILDING IMPROVEMENT GRANT PROGRAM 

 

GENERAL INSTRUCTIONS 

This application must be completed in full and submitted by the deadline. 

Applications that are incomplete, illegible, or missing required documentation will not be reviewed. 

Submission of an application does not guarantee funding. 

 

SECTION 1 — APPLICANT INFORMATION 

Applicant Name: ______________________________ 

Mailing Address: ______________________________ 

Phone: _____________________________________ 

Email: _____________________________________ 

 

SECTION 2 — PROPERTY INFORMATION 

Property Address: _____________________________ 

Parcel ID: __________________________________ 

Current Use: ☐ Residential ☐ Commercial ☐ Other 

 

SECTION 3 — PROJECT OVERVIEW 

Describe the current condition of the property and the specific blight or code-related issues being 
addressed. 

Explain why these improvements are necessary at this time. 

 

SECTION 4 — SCOPE OF WORK 

Provide a detailed description of the proposed improvements, including: 

• Materials to be used  

• Type and extent of work  

• Areas of the property impacted  
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BUILDING IMPROVEMENT GRANT PROGRAM 

 

Important: 
The approved Scope of Work will serve as the basis for reimbursement. 
Any changes must receive prior written approval from the CRA. 
Roof repairs are not eligible unless specifically approved by the CRA. 
 

SECTION 5 — PROJECT IMPACT  

Describe how the proposed improvements will: 

• Enhance the property  

• Improve surrounding conditions  

• Support revitalization within the CRA District 

 

SECTION 6 — PROJECT COST & ESTIMATE 

Total Project Cost: $____________________ 

Matching Funds (Minimum 25%) 

Describe how your portion of the project will be funded: 

☐ Personal Savings 
☐ Business Funds 
☐ Loan Financing 
☐ Other: __________________ 
 

Acceptable Proof Includes: 

• Recent bank statements (30–60 days) 
• Loan approval or commitment letters 
• Business financial statements 
• Line of credit documentation 

All documentation must clearly demonstrate available funds tied to the applicant. 
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BUILDING IMPROVEMENT GRANT PROGRAM 

 

SECTION 7 — CONTRACTOR & PERMITS 

Contractor Name: ________________________ 
License Number: ________________________ 
Phone/Email: ________________________ 

Permits 

List required permits or provide verification if none are required: 
Applicant is responsible for obtaining all required permits prior to construction. 

 

SECTION 8 — PROJECT TIMELINES 

Estimated Start Date: ____________________ 
Estimated Completion Date: ____________________ 

SECTION 9 — REQUIRED ATTACHMENTS & COMPLIANCE 

All submissions must be complete, legible, and verifiable. 

Required Attachments: 

• Contractor Estimate (itemized)  
• Before Photos  
• Proof of Ownership  
• Matching Funds Documentation  
• Contractor License  
• Permit Information  
• Certificate of Appropriateness (if applicable)  

Compliance Requirements: 

• All costs must align with the approved Scope of Work  
• All vendors must be properly licensed (where applicable)  
• The CRA reserves the right to verify all submitted information  

Note: 
Detailed reimbursement requirements are provided in the CRA Reimbursement Guide and must be 
followed for payment eligibility. 
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BUILDING IMPROVEMENT GRANT PROGRAM 

 

SECTION 10 — APPLICANT CERTIFICATION 

I certify that all information provided is true and accurate. I understand: 
• This is a reimbursement-based program  
• Work cannot begin prior to CRA approval  
• Submission of an application does not guarantee funding  
• All program requirements must be met for reimbursement eligibility  

Grant Recapture (Clawback) Provision 

If the property is sold or ownership is transferred within three (3) years of reimbursement: 

• The grant may be subject to full or prorated repayment  
• The CRA reserves the right to enforce repayment  

Corporate Authorization (if applicable) 

If applying as a business entity, documentation must be provided demonstrating signing authority. 

Applicant Signature: __________________________ 
Date: __________________________ 

STATE OF FLORIDA  
COUNTY OF ______________________  
 
The foregoing instrument was acknowledged before me by means of ☐ physical presence or ☐ online 
notarization, this ____ day of ____________, 20____, by ______________________________________ 
(name of person),  
 
☐ who is personally known to me, or  
☐ who has produced __________________________________as identification. 
 
Signature of Notary Public: ______________________________ 
 
Printed Name of Notary: ________________________________  
 
Notary Public, State of Florida  
 
Commission No.: __________________________  
 
My Commission Expires: _____________________ 

 
(SEAL) 
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FY 2026/2027 Building Improvement Grant     

      

North TIF District      
Applicant  Project Address Parcel # Verification of 

matching funds 
(i.e. loan 
approval, 
demonstrated 
savings, etc.) 

Project 
Amount 

Allowable 
max award 

Thomas Townsend 605 N 3rd Street 42-10-27-6850-3850-0010 Yes $51,524.00  $25,000.00  

    Total $25,000.00  

      

South TIF District      

Ann Waltz 628 Emmett Street 42-10-27-6850-0430-0050 Yes $29,400  $14,700  

Richard Perallon 105 Morris Street 42-10-27-6850-0500-0014 Yes $58,000  $25,000.00  

    Total $39,700.00  

Central TIF      

Saint Johns Land Trust 305 St Johns Ave 42-10-27-6850-0140-0050 Yes $9,066.42  $4,533.21  

Beck/Sloan Properties 211 St Johns Ave 42-10-27-6850-0120-0020 Yes $260,122.00  $25,000.00  

 John Lyon 309-311 St Johns Ave 42-10-27-6850-01-40-0056 Yes $101,649.83  $25,000.00  

Beck/Sloan Properties 505 St Johns Ave 42-10-27-6850-0280-0041 Yes $98,664.00  $25,000.00  

Beck/Sloan Properties 501 St Johns Ave 42-10-27-6850-0280-0050 Yes $110,548.32  $25,000.00  

Beck/Sloan Properties 104 5th St 42-10-27-6850-0280-0050 Yes $52,450.64  $25,000.00  

Beck/Sloan Properties 102 5th St 42-10-27-6850-0280-0050 Yes $63,062.72  $25,000.00  

Beck/Sloan Properties 106 5th St 42-10-27-6850-0280-0050 Yes $52,966.32  $25,000.00  

    Total $179,533.21  
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Tax Increment Finance Advisory Committee (TIFAC) 
Evaluation & Scoring Criteria 

 
 

This guide establishes consistent evaluation criteria for all Building Improvement Grant applications. Committee 
members should evaluate each eligible application independently using only the information submitted and the adopted 
scoring criteria. The TIFAC evaluates and scores applications; the CRA Board makes the final funding decisions. 
 

Criteria Points 
 

Urgency of Rehabilitation Needs: The condition of the 
property and the urgency of the proposed improvements. 25 
Redevelopment Impact: The degree to which proposed 
improvements will positively affect the property and 
surrounding neighborhood. 

 
10 

Alignment with Program Goals: How well the project 
aligns with the objectives of the Building Improvement 
Grant Program, which focuses on eliminating slum and 
blight conditions. 

10 

Financial Capacity of Applicant: The applicant’s ability 
to proceed with the project without full reliance on the 
grant funds. It ensures that the applicant has demonstrated 
financial capability to fund the project. 

 
5 

Total Possible Score 50 

 
How the Scores Are Used 

• Applicants must score at least 35 points from the Tax Increment Finance Advisory 
Committee (TIFAC) based on the urgency of rehabilitation needs, redevelopment impact, 
alignment with program goals, and financial capacity. 

• The Community Redevelopment Agency (CRA) will use the scores to help make 
recommendations on the grant award amounts for each applicant. 

 
 

1. Urgency of Rehabilitation Needs (25 points) 

• High Urgency (20-25 points): The property has serious damage or safety issues that 
need immediate attention. 

• Moderate Urgency (10-19 points): The property shows signs of wear and tear that need 
attention to avoid further deterioration, but no immediate safety concerns. 

• Low Urgency (0-9 points): The property is in good condition, with only cosmetic 
improvements needed. 
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2. Impact on Neighborhood and Community (10 points) 

• High Impact (8-10 points): The project will significantly improve the property and 
contribute to the revitalization of the surrounding neighborhood. 

• Moderate Impact (4-7 points): The project will improve the property but will have 
some effect on the surrounding neighborhood. 

• Low Impact (0-3 points): The project will have little to no positive impact on the 
neighborhood or surrounding area. 

 
 

3. Alignment with Program Goals (10 points) 

• Strong Alignment (8-10 points): The project reduces blight through the proposed 
improvements. 

• Moderate Alignment (4-7 points): The project supports some program goals but does 
not fully address blight. 

• Low Alignment (0-3 points): The project does not align with the program’s goal of 
revitalizing blighted properties. 

 
 

4. Financial Capacity of Applicant (5 points) 

This evaluates the applicant’s ability to proceed with the project without full reliance on the grant 
funds. It ensures that the applicant has demonstrated financial capability to fund at least 50% of 
the project. 

• Strong Financial Capacity (5 points): Applicant has 25% matching funds through clear 
financial evidence (e.g., loan approval, savings). 

• Limited Financial Capacity (0 points): Applicant has no clear financial plan or proof of 
funds. 
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City of Palatka Community Redevelopment Agency 

Building Improvement Grant FY 26/27 Cycle 

Project Address Scoring Criteria 

  

Urgency of 

Rehabilitation 

Needs 

Redevelopment 

Impact 

Alignment 

with Program 

Goals 

Financial 

Capacity of 

Applicant Total 

Score 
        

0-25 points 0-10 points 0-10 points 0 or 5 points 

NORTH BUSINESS DISTRICT 

605 N. 3rd St.           

      

SOUTH HISTORIC DISTRICT 

628 Emmett St.           

105 Morris St.            

CENTRAL BUSINESS DISTRICT 

211 St Johns Ave           

305 St Johns Ave           

505 St Johns Ave           

309-311 St Johns Ave           
501 St Johns Ave           
102 5th St           
104 5th St           

106 5th St           

 

     Urgency of Rehabilitation Needs: The condition of the property and the urgency of the proposed improvements 

 

Redevelopment Impact: The degree to which proposed improvements will positively affect the property and 

surrounding neighborhood. 

 

Alignment with Program Goals: How well the project aligns with the objectives of the Building Improvement Grant 

Program, which focuses on eliminating slum and blight conditions. 

 

Financial Capacity of Applicant: The applicant's ability to proceed with the project without full reliance on the 

grant funds. It ensures that the applicant has demonstrated financial capability to fund the project. 
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Owner. 

VID: 

Staff Area: 

PERALLON RICHARD A 

42888 

3 

Mailing Address: 

Subdivision: 

Owner Id/ Parcels: 

Description: DICKS MAP OF PALATKA MB2 P46, BLK 50 PT OF LOT 1 BK133 P252 

Tax Roll Year : 2026 ~ B TRIM B Tax Bill § GIS 9 Map B Email B PRC 

Main Value Land Sa les Improvements Features Tax Cap Images 

Add1t1onal 911 Addresses 

706 RIVER ST PALATKA 32177 

Summary 

Just Va.hie of land: 135,lS0 Property Use: G 
OBXFValue: 13,540 Structures: 

Improvement Value: 394,120 Mobile Homes: @ 
Market Value: 542,810 MH Unextended: 

Market Classified: 0 Census Block: 

Classified: 0 0 Location: 

Market Adjusted: 542,810 Neighborhood: 

Total Acreage: 0.52 

PALATKA32177 

105 MORRIS ST 

PALATKA FL 32177-5224 

70379/ 1 

00100 - SINGLE FAMILY 

2 

0 

0 

121079508003 

City of Palatka · South Hist Dist 
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BUILDING IMPROVEMENT GRANT PROGRAM 

GENERAL INSTRUCTIONS 

This application must be completed in full and submitted by the deadline. 

Applications that are incomplete, illegible, or missing required documentation will not be reviewed . 

Submission of an application does not guarantee funding. 

SECTION 1 - APPLICANT INFORMATION 

Applicant Name : K1c.):n,A:/.!') ~9i:AA-1...Lo,,l 

Mailing Address : /'05 (f/oAA, < (t, . Pt1-L~tA; fL 
l I 

Phone: ('38'7) S'-f C- 5=:;-< J.., 

Email : I<. /r:P(£(½-L-l<>J @ (ti½A-tl C ov'11 

SECTION 2 - PROPERTY INFORMATION 

Property Address : I Os- moo Q1 s:: 5 t:, -~A-LA-TILA; r=t 
Parcel ID: '::f :,k )0, 7 - ~~S-0 5-· v -C~ /Lf 

Current Use: iv/4esidential □ Commercial □ Other 

SECTION 3 - PROJECT OVERVIEW 

Describe the current condition of the property and the specific blight or code-related issues being 

addressed. Si::-v'~A-L S~C'\TJrJ5 o(- t;om'i) S\ui/4& fl: -s,tJ~S'. D~,i>(l~ ff'r1,J, ~foSI.Nr 
Vf-lv~L'C\N& WocD 'SID'I.IV'G-- Dr-I ,A-LI.- s, Dl§S o( l+ovi-.t! 

Explain why these improvements are necessary at this time. 

$15f\,LvJG- Y-\JVfl tlVi.,1,<l,1.,JG- I~ fVl~/UDJ:ITTI~ 'f 11) ~Ru~('.T ttt-~ ORlG-t;JAL- s1011J6- 14,11) 1µ1,.( NlFWL'f 

\J,_fil.J1.-1R1;;-s) _%e:110.Als- ff.1-v¼\ F0~'T\.\-\;'"il \.0,4-Tuil- t>A-iAA-~C 

SECTION 4 - SCOPE OF WORK 

Provide a detailed description of the proposed improvements, includ ing : 

• Materials to be used 

• Type and extent of work 

• Areas of the property impacted t\-LL k'y...~IO~ V\-(tt:~ Df /-h,yVJt( 

2 
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BUILDING IMPROVEMENT GRANT PROGRAM 

Important: 

The approved Scope of Work will serve as the basis for reimbursement. 

Any changes must receive prior written approval from the CRA. 

Roof repairs are not eligible unless specifically approved by the CRA. 

SECTION 5 - PROJECT IMPACT 

Total Project Cost:$ ,/)---r-._ a('(). ,-

Matching Funds (Minimum 25%) 

Describe how your portion of the project will be funded : 

d';ersonal Savings 

□ Business Funds 

0 Loan Financing 

□ Other: --- --- --

Acceptable Proof Includes: 

• Recent bank statements (30-60 days) 

• Loan approval or commitment letters 

• Business financial statements 

• Line of credit documentation 

All documentation must clea rl y demonstrate ava ilab le funds t ied to the app li cant . 

3 
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BUILDING IMPROVEMENT GRANT PROGRAM 

SECTION 7 - CONTRACTOR & PERMITS 

Contractor Name: ALL Nu ?(+:,N,,µ& 

Permits 

List required permits or provide verification if none are required: 

Applicant is responsible for obtaining all required permits prior to construction . 

SECTION 8 - PROJECT TIMELINES 

Estimated Start Date : tA- G-vS\ !.S-
1 

J._C) J..k, 01(.·1BD gy CuAtllAc~ 

Estimated Completion Date : ________ _ 

SECTION 9 - REQUIRED ATTACHMENTS & COMPLIANCE 

All submissions must be complete, legible, and verifiable . 

Required Attachments: 

• Contractor Estimate (itemized) 
• Before Photos 
• Proof of Ownership 
• Matching Funds Documentation 
• Contractor License 
• Permit Information 
• Certificate of Appropriateness (if applicable) 

Compliance Requirements: 

• All costs must align with the approved Scope of Work 

• All vendors must be properly licensed (where applicable) 
• The CRA reserves the right to verify all submitted information 

Note: 
Detailed reimbursement requirements are provided in the CRA Reimbursement Guide and must be 
followed for payment eligibility. 

4 
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BUILDING IMPROVEMENT GRANT PROGRAM 

SECTION 10 - APPLICANT CERTIFICATION 

I certify that all information provided is true and accurate. I understand: 
• This is a reimbursement-based program 
• Work cannot begin prior to CRA approval 
• Submission of an application does not guarantee funding 
• All program requirements must be met for reimbursement eligibility 

Grant Recapture (Clawback) Provision 

If the property is sold or ownership is transferred within three (3) years of reimbursement: 

• The grant may be subject to full or prorated repayment 
• The CRA reserves the right to enforce repayment 

Corporate Authorization (if applicable) 

If applying as a business entity, documentation mus,►,:b e provided demonstrating signing authority . 

ffeQ ,/4 ;"//;IL--
Applicant Si~natre: ~ 7~ 
Date: l.o IS ~d!.(J 

STATE OF FLORlD,K}.}::=¥111 
COUNTY OF - ~L.___ ~ _..;;;;,..c:,...__ ...=.,,.._~....e,_-

The foregoing inst~~nt was _acknowledged before me b~:'"' of~~~ presence or □ onl ine 
notarization, this 12=:"day of 0~ ,n-e_ ' 2~, by ~Q-_:µ::(Q I l on 
(name of person), 

Notary Public, State of Florida 

Commission No .: 
- - - - -----:---,-----

IV] y Commission Expires : - f-/ /1-3-""-t-/ #J,,G==---"=-~-+-- -

_ .... ~~y ,.;;;,:·\ 
ff~i;\ KATHY PEACOCK 
l:iW..iJ Notary Public • State of Florida 
·--1._0 F P.~~,. Commission ii HH 337723 

..... , . My Comm. Expires Jan J 1, 2027 

(SEAL) 

5 
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Palatka CRA Building Improvement Grant Submission Packet 

CRA BUILDING IMPROVEMENT 
GRANT APPLICATION PACKET 

Property: 105 Morris Street, Palatka, Florida 

Applicant: Richard Perallon 

Project Type: Residential Exterior Rehabilitation (Repaint) 

Estimated Cost: $58,000 

Submitted to: 

Palatka Community Redevelopment Agency 

Page 1 Prepared for CAA Review 
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Palatka CRA Building Improvement Grant Submission Packet 

Re: Request for Building Improvement Grant Assistance - 105 Morris Street, Palatka, Florida 

Dear CRA Review Committee, 

I respectfully request consideration for funding through the Palatka Community Redevelopment Agency 
Building Improvement Grant Program for my residential property located at 105 Morris Street. 

The proposed project consists of exterior rehabilitation focused on full professional repainting and 
restoration following completed structural siding repairs. The siding has been stabilized, and this 
scope represents the final phase of exterior restoration required to achieve a uniform, durable, 
and code-compliant exterior consistent with neighborhood standards. 

The total estimated project cost is approximately $58,000, reflecting full surface preparation, 
exterior painting, trim restoration, and licensed contractor labor performed in accordance with CRA 
guidelines and applicable building codes. 

This project removes visible exterior deterioration, reduces blighting influences, and strengthens 
neighborhood curb appeal and long-term property value stability. It supports continued private 
reinvestment and contributes directly to CRA redevelopment objectives. 

The applicant understands this is a reimbursement-based program requiring prior approval and licensed 
contractors, and confirms readiness to meet all program requirements. 

Sincerely, 

Richard Perallon 

Applicant Signature Date 

Page 2 Prepared for CRA Review 
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Palatka CRA Building Improvement Grant Submission Packet 

Project Justification Summary 

This project represents full exterior rehabilitation of a structurally stabilized residential property 
within a designated redevelopment area. 

Recent siding repairs resolved structural concerns, and this project completes the exterior restoration 
necessary to eliminate visible deterioration and bring the property into a fully finished condition. 

The scope improves neighborhood aesthetics, supports blight reduction objectives, and encourages 
continued private investment within the surrounding area. 

The project aligns with CRA goals for stabilization, reinvestment, and long-term neighborhood revitalization. 

Page3 Prepared for CAA Review 
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Prior Conditions and Community Impact Statement 

Property Address: 105 Morris Street, Palatka, Florida 
Parcel ID: 421027685005000014 

Existing Conditions 

The residence at 105 Morris Street is a historic property within the South Historic District of the 
Palatka Community Redevelopment Area. Although structurally sound and occupied, weather 
exposure has caused deterioration of exterior finishes and visible wear that negatively affects 
its appearance and contributes to neighborhood decline. 

Recent structural siding repairs addressed underlying deficiencies and stabilized the building 
envelope. However, exterior rehabilitation remains incomplete until the structure is properly 
prepared, primed, and repainted. Patchwork repairs, faded finishes, and inconsistent surfaces 
currently detract from the property's curb appeal and the character of the surrounding historic 
neighborhood. 

Proposed Improvements 

The project will complete the final phase of exterior rehabilitation through surface preparation, 
exterior painting, trim restoration, and related finishing work by licensed contractors. 
The project will: 

• Restore a uniform, well-maintained exterior appearance. 
• Protect the structure from future weather-related deterioration. 
• Preserve the character of a historic residential property. 
• Improve compliance with community appearance standards. 
• Enhance the surrounding streetscape. 

Community Impact 

As a visible residential structure within the South Historic District, restoration of the home's 
exterior will support neighborhood revitalization by demonstrating continued private investment 
in the community. 

Completion of this project will: 

• Eliminate visible signs of exterior deterioration and blight. 
• Improve neighborhood aesthetics and curb appeal. 
• Support surrounding property values. 
• Encourage additional property investment and maintenance. 
• Strengthen community pride and confidence in the redevelopment area. 
• Advance the goals of the Palatka Community Redevelopment Agency by promoting 
reinvestment and long-term neighborhood sustainability. 

Applicant Commitment 

The applicant has already invested substantial private funds in structural siding repairs and is 
committed to completing the rehabilitation. Requested CRA assistance will leverage this 
investment and help ensure the project is completed to a high standard consistent with the 
objectives of the South Historic District and the Palatka Community Redevelopment Area. 
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The applicant will provide all required matching funds, use licensed contractors, obtain 
necessary permits, and comply with all CRA program requirements. 
Estimated Project Cost: $58,000 
Requested CRA Reimbursement: Up to Program Maximum, Subject to CAA Approval 
Respectfully submitted, 
Richard Perallon 
105 Morris Street 
Palatka, Florida 32177 
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ALLNU PAINTING, LLC 

Date: 4.28.26 
To: Richard Perallon 

Contact: raperralon@outlook.com 

Scope of Work: Exterior Painting 

Allnu Painting will furnish labor and materials only to complete the following: 

Prep: 

• Pressure wash main house, garage apartment and dad's house. 

• Scrape loose paint. 

• Caulk areas where needed. 

• Putty any nail holes. 
Prime: 

• Apply one coat of Sealcrete - Primer/Sealer 
Paint: 

• Apply one coat Sherwin Williams SuperPaint, satin finish. Colors will match existing. Includes 
shutters. 

Main house/garage apartment 

Dad's house 

Total 

ctl{(!:is~~il,ake Rd. 
Interlachen, FL 32148 
USA 

E.\!AIL 

WFBSITE 

$34,700.00 

$23,500.00 

$58,200.00 

Rick Cox 

rickcox61@gmail.com 

allnupainting.com 

Page 91 of 264



~ 
".d.~ ·~1 '1+-' 

_/ 

t a: 

' 
, 
! 

' 
' j 

I 

\ --: . • --,-

Page 92 of 264



. \ 
! 

• A 

./ j~~-~ ~ -_,-- . ;> -,,r . . 
. • 

Page 93 of 264



Page 94 of 264



Page 95 of 264



Page 96 of 264



Page 97 of 264



Nicole Auth 

From: 
Sent: 
To: 
Subject: 

Hello, 

Renee' Brown 
Wednesday, July 15, 2026 11 :58 AM 
Nicole Auth 
COA for Grant applicants 

I wanted to inform you that I've received a couple of files from the grant applications. HPB 26-25, Mr. and 
Mrs. Thomas Townsend have applied for maintenance and repairs at 605 N 3rd St. Also, HPB 26-27, Dr. 
Richard A. Perallon has applied for maintenance and repairs at 105 Morris St. 
Both will be administrative level COA's, basically like for like. If you have any questions, feel free to 
contact me. 
Respectfully, 

M. Renee' Brown 
Planner I 
CiLy of Palatka 
20 I N. 2nd Street 
Palatka, Florida 32177 
011ice: (:186) 329-0100 ext. 2083 
Email: 1nrbrown@palatka-ll.gov 

Florida has a very broad public records law. Under Florida law, both the content of emails and email addresses are public records. If you do not want 
the content of your email or your email address released in response to a public records request, do not send electronic mail to this entity. Instead, 
contact this office by phone or in person. 

1 
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First Coast 
COMMUNIT Y CR E D I T UNION 

Putting You First 
Account Number ( 8692999 ) 

306 South Palm Avenue , Palatka, Florida 32177 
386-328-5555 Statement Period 04/01/26 04/30/26 

Page Number 2 
~ ~ 

' Posting I 
Date I 
04/20 

04/21 

04/21 

04/21 

04/22 
04/22 
04/24 
04/30 
04/30 

04/30 

Transaction Description 

Withdrawal ACH CHASE CREDIT CRD 
TYPE: AUTOPAY CO: CHASE CREDIT CRD 
Withdrawal ACH PAYPAL 
TYPE: PURCHASE CO : PAYPAL 
NAME: RICHARD A PERALLON 
Withdrawal ACH FPL DIRECT DEBIT 
TYPE: ELEC PYMT CO: FPL DIRECT DEBIT 
Withdrawal ACH FPL DIRECT DEBIT 
TYPE: ELEC PYMT CO: FPL DIRECT DEBIT 
Draft 6593 
Draft 6595 
Draft 6596 
Withdrawal Checking Svc Chg 
Deposit Dividend 0.050% 
Annual Percentage Yield Earned 0.05% from 04/01/26 
Ending Balance 
Dividends Paid Year to Date 

I Transaction 
Amount I Balance 

-3193.71 56819.11 

-9.99 56809.12 

-47.03 56762.09 

-152.37 56609.72 

-345.67 56264.05 
-160.21 56103.84 
-50.00 56053 . 84 
-1. 00 56052 . 84 

2.38 56055 . 22 
through 04/30/26 

56055.22 
9.35 

Total For 
This Period 

Total Year­
ta-Date 

Total Returned Item Fees 0.00 0.00 

Total Overdraft Fees 0.00 0.00 

Number Amount Number Amount Number 
6590 200 . 00 6592 387.29 6595* 
6591 200.00 6593 345.67 6596 

Amount 
160.21 
50.00 

* Asterisk next to number indicates skip in number sequence 
*************************************************************************************** 

Total Dividends Paid Year to Date 22.78 

Total Shares 
PRESTIGE GOLD SHARE 
PRESTIGE SHARE CHECKING 

9,205 

Account Balanr e Summary 
Balance Total Loans 

16327.05 
56055.22 

--------------72382. 27 

Balance 
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11/5/25, 2;50 PM Page 1 of 

• 

PERALLON RICHARD A 
105 MORRIS ST 
PALATKA FL 32177 

PAYMENT RECEIPT 
Brenda Bridges 

Putnam County Tax Collector 

PO Box 1339 Palatka, FL 32177 

Set 3309502 Batch null Receipt Q11052025P001559 

Payment Date: 11/05/2025 

Parcel: 42-10-27-6850-0500-0014 

Payments 

Method Check # Paid By 

2025 Real Estate 

Posted Date: 11/05/2025 Amount Paid: 5,503.73 

Ctrl#: 42888 Processed: Tax AdmlnislratIon District City of Palatka -

Legal. DICKS MAP OF PALATKA MB2 P46, BLK 50 PT OF LOT 1 

BK133 P252 

Localion: 105 MORRIS ST PALATKA 

Payment Detail 
Tax 

{ Tola! 

Real Eslale 

Payment 
5,503 73 

550373 ) 

Payment Amounl 
Check 6557 PERALLON RICHARD A 105 MORRIS ST PALATKA FL 32177 5,503.73 
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Account Details 
View key account details and information 

Activity 

Payment to New York Life 
Jun 16, 2026 
Insurance 

Payment to New York Life 
Jun 16, 2026 
Insurance 

Deposit By Check 
Jun 15, 2026 
Deposits 

Quickbooks Deposit 
Jun 11, 2026 
Deposits 

Payment to Protective Life 
Jun 11, 2026 
lnsura11ce 

Deposit Transfer 

Withdrawal Ach Amex Epayment Type: Ach Pmt ID: XX0040 Data: Am CO: Amex 

Eoavment Name: Richard Perallon Entrv Class Code: Web Ach Trace Nu 

> 

-$133.90 
$61,945.40 

-$68.86 
$62,079.30 

$2,556.00 
$62,148.16 

$4,791.00 
859,592.16 

-$274.42 
S54,801.16 

-$2,802.76 
$55,075.58 Page 101 of 264



ACORD~ CERTIFICATE OF LIABILITY INSURANCE I DATE (MM/DDN'YYY) 

i,.___.--- 06/15/2026 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTA NT: If the certificate holdtr Is an AODITIONA1. INSURED, the pollcy(lo.sJ must hav& ADDITIONAL INSURED provisions-or be ondorse<I. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of lhe policy, certain policies may requi re an endorsement. A statement on 
this ce.rtmcata does not confer rinhbi 10 the certificate holdor In Hau of such endorsemnnt(s). 

PRODUCER -·~;t~ ' Su1111n HeM~g 
Stat-eFarm Susan Helwig ~I',!.':_ - .. 1:: l86..312.1002 11~ •.•. 

~ " 
836 S Moody Road !~~- suHn,hol-MgJmSftm,tate(arm com 

INSURERISI AFFORDING COVERAGE NAIC# 

Palalka FL 321778414 IN.SURER A : Stale Farm Mutual Automobile Insurance Comoanv 25178 
INSURED INSURER a : Slate Farm Florida Insurance Comoanv 10739 

ALLNU PAINTING LLC U'-SUR!"JtC ! 

151 E KEUKA LAKE RD INSURER D : 

INSUR£RE : 

INTERLACHEN FL 321486416 lN:lwt.stp; : 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
THIS IS TO CERTIFY T.HAT THE POLICIES OF INSURANCE LISTED BELOW t!AVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD 
INDICATED. NOT'MTHSTANDING ANY REQUIREMENT, TERM OR CONOfTION OF Al« CONTRACT OR OTHER OOCUtolENT 1MTH RESPE'CT TO WilCH THIS 
CERTIFICATE MAY BE ISSUED OR MAY, PERTAIN. THE INSURANCE AFFQROEO BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS ANO CONDITIONS OF SUCH POLICIES, LIMITS S)<OIIVN MAY HAVE BEEN REDUCED BY PAIO CWMS. 

TYPE Of IK!U'l.'4.NCI! '""" I :WO 
~ NUl,W;A I ·~· WI\~ UMITS LTII .. ,o wvo 

X COMME.RC.141,. Gf)."EJtALLIA.DuJfY EACH OCCURRENCE I 1,000,000 

I- tJ ~L.AIMS-MADE [x] OCCUR . ifcu --.\ s 1,000,000 

,_ MED EXP (Any one person) s 5,000 
B N N 9B-EV-W519-3 04/2312026 04/23/2027 PERSONAL & ADV INJURY s 1.000.000 

GUil A.OGRE.OAT£ LIi.UT AJ:IPUES Pvt GENERAL AGGREGATE $ 2.000,000 

R P«lCV □ ':€1 [R] LOC PRODUCTS - COMP/OP AGG • 2,000,000 

OT>Eft ' ~TOMOBIL.E LIABILITY 2252189-SFP-59 04/23/2026 10/23/2026 
~~';MBl~~!:1 .. smlGLI: LIMfl s 1 000.000 

ANY AUTO BODILY INJURY f Per De,sonl 
I-

aw>IED RWl!DOI.ED A ,_ AUTOS ONLY AtJTQS N N BODILY INJURY (Per aeddenO S 
HIREO lf()H.;(MtlEO C ,_ li.UT040NLY AUTOS ONLV ,, .. ,,.:::,, . ., • 

• 
I-

UMBRELLA UAB HOCCUR EACH OCCURRENCE • 
l!XCESS LIAB C::L.1'1$,15-MAOe AGGREGATE ' DEO I I RETENTION s $ 

WORKERS COIN'ENSATION I~~~-- I I g,!'1· • A.NO fMPLO'f'U.r UA.&JU1"r 
1,Jr,f'i:tOpql«JQIVP.AJ{T'NEAt'D.ECUTtVE DH 

NIA 
E L EACH ACCIDENT • OFFC.~s.eR EkQ.tlQED7 

U"•nd4.tor, ji, Nff) EL DISEASE- EA EMPLOYEI $ 

ors~,~~~ERAnbtiSOlbt E.LOISEASE - POLICY LIMIT • 

DESCRIPTION OF OPERATIONS I LOCATIONS/ VEHICLES (ACORD 101, Additional R1merk• S,;:hedule, may b11 atta,;:hed U more 1pa,;:e I& required} 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE A8OVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION CATE THEREOF, NOTICE WILL BE DELIVERED IN 

Richard Perallon ACCORDANCE WITH THE POLICY PROVISIONS. 

105 Morris SI 
AUTHORIZEO REPRESENTATIVE 

Palatka FL 32177 
,,, __ '4.0.-,,..: 

This ronn was system-generated on 06/1512026 
I 

Cl 1988-2015 ACORD CORPORATION. All nghts reserved. 

ACDRO 25 (2016/03) The ACORO name and logo are registered marks of ACORO 
100148ti 2005 155279 205 01-19-2023 
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Beck/Sloan Properties

2000 Reid Street, Palatka, FL 

386-328-0344

211 St. Johns Avenue

42-10-27-6850-0120-0020

X

The commercial property located at 211 St. Johns Avenue in downtown Palatka currently exhibits visible signs of deterioration, 
including aging exterior features, deferred maintenance, and conditions that detract from the overall appearance of the surrounding 
business district.

The proposed improvements include a comprehensive exterior façade renovation featuring new commercial-grade double full-
glass entrance doors and multiple glass storefront systems spanning the building to enhance visibility, access, and natural light. 
New architectural awnings will be installed to define and accentuate the façade’s windows and entryways, complemented by 
upgraded exterior lighting fixtures to improve safety and visual appeal. Additional work includes application of new stucco and 
brick veneers and exterior paint, installation of new architectural columns, and construction of a new balcony with protective 
railing to add depth and functionality to the upper façade.

brecksloan@checkbeck.com
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260,122.00

Improvements to this property are necessary to eliminate blighting influences, enhance public perception of the downtown 
corridor, and encourage additional private investment in neighboring properties. Revitalizing the site will support ongoing 
downtown redevelopment efforts, strengthen economic activity, improve the visitor experience, and contribute to a more 
attractive and welcoming environment for residents, businesses, and tourists.

X

Page 126 of 264



October 1, 2026
September 30, 2027 

386-385-5560
CGC1538075
Wayne Francis Paytas

- Building Permit from Putnam Count
- Site/Code Review by the City of Palatk
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REVI CONSTRUCTION
620 S. SR 19, STE 2 Palatka, FL 32177
(386) 385-5560 www.Revi-FL.com

CGC 1538075

May 22,2026
RE: 211 St. Johns Ave.

DearSir/Madam,

Revi Construction is pleased to propose to provide all labor, materials, equipment, and insurance necessary to complete

the exterior renovations and structural improvements at 211 St. Johns Ave.

Scope of Work Description:

Structural modifications for exterior openings, installation of storefront glass and doors, construction of structural

balconies and railings, stucco application, exterior painting, installation of new awnings, and associated project

management services,

Description

1

2

3

4

5

6

7

8

Amount

Structural Work for Exterior Openings $45,500.00

Storefront Glass and Doors

Structural Balconies and Railings

Stucco Front of Building

Paint Exterior

General Conditions

Install NewAwnings

Contractor's Fee

$40,508,00

$45,690.00

$34,900.00

$15,200.00

$15,000.00

$34,824.00

$28,500.00

TOTAL LABOR AND MATERIAL: $260,122.00

Thank you for the opportunity to provide this proposal, Please feel free to contact Revi Construction with any questions or

if additional information is needed. We look forward to working with you on this project.

Sincerely, ^^jjfe———...

Wayne Paytas

Revi Construction, LLC

Director of Construction

Certified General Contractor
386-385-5560 Ext 641 Office
904-545-5702 Cell

Wpavtas@revi-fl,cpm
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Ron DeSantis, Governor Melanie S. Griffin, Secretary
IFIorida

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRy LICENSING BOARD

THE GENERAL CONTRACTOR;HERElN11S CERTIFIED UNDER THE

PROVISIONS OF CHXPTEft^-89i'FmRIDA STATUTES

r

py\YT^,WX^^^
^^EONS%ICT^tl-<^
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~%%e©l^r^iv'%:WI^7", ..^'

irss^ss

^^^^^^^iSS3^S^'^^^^^£^S^^^^^3^?E5^^^^^^^^^^i^Tii^'^^K^:

LICENSKNUMBeR:CGCa.538075
^J?;£33SE£J^Y^^S^KSS?S^T^T£^?^?^^^^^^^^5&^^^^^^3ES2^&^^^^^^

EXPIRATION DATE: AUGUST 31,2026
Always verify licenses online at MyFloridaLicense.com

ISSUED: 04/11/2025

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.
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Tradesman Commercial Project Management and Maintenance Services 
LLC

Joshua LeMelle, President/Owner  |  CBC #CBC1268943
Phone: 386-972-9237  |  Email: josh@tradesman.services  |  Palatka, Florida

July 15, 2026

Johnny Lyon
Steamboat Willies
309 St Johns Ave
Palatka, FL 32177

Re: Level 1 Alteration Building Permit – Masonry Repointing and Chimney Repairs at Steamboat 
Willies

Dear Johnny,

Thank you for the opportunity to perform the structural, roof, and masonry work at Steamboat Willies. 
To ensure full compliance with the Florida Building Code and local regulations, I will be submitting an 
application for a Level 1 Alteration Building Permit with the Putnam County Building Department. 
This permit covers the structural modifications per the approved engineering drawings, roof repairs and 
coating, parapet and drainage improvements, and masonry repointing/retooling.

As your licensed Certified Building Contractor (CBC #CBC1268943), I will serve as the permit qualifier 
and will handle the application, plan review coordination, and all required inspections.

Scope of Proposed Work (covered under this Level 1 Alteration Building Permit):

Structural Work (per approved engineering drawings – Sheet S1):

• Demolition and removal of the existing wood beam.

• Fabrication, delivery, and installation of one new 22 linear foot W8x25 structural steel beam (A992), 
including bearing plates, shims, and all welded connections.

• Installation of temporary shoring, needle beams (W4x13), temporary lintels, and wood blocking to 
support the structure during beam replacement.

• Masonry and grout infill at the new beam bearing locations, including brick, anchors, leveling grout, 
and additional brick infill as required.

• All associated welding and removal of temporary shoring items upon completion.

Roof Repairs and Coating:

• Pressure washing of the designated metal roof area with appropriate cleaner.

• Priming of any rusted areas.

• Application of Henry fibered aluminum roof coating over the prepared metal roof surface.

Parapet, Coping, and Edge Metal Work:

• Fabrication and installation of 26 gauge galvalume coping metal and cleat metal around the top of the 
parapet walls using flat stock and required supplies.

• Installation of 1” cleat metal on the outer wall with fasteners on the inside wall.

Drainage Improvements:

• Supply and installation of a new galvalume 6x6 downpipe system routing from the top roof south 
corner across the lower roof and down the side of the building.

• Installation of retaining brackets, screws, and all associated fasteners and supports for the new 
downpipe.

Masonry Repointing and Retooling:

• Selective repointing and tooling of approximately 100 lineal feet of existing brick masonry.
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• Repointing and tooling of seven chimney stacks on three sides plus the top exterior courses, using 
mortar compatible with the existing masonry.

All work shall be performed in accordance with the Florida Building Code (including the Florida Existing Building 
Code for Level 1 Alterations), approved engineering drawings (Sheet S1), manufacturer specifications for coating 
and metal products, and accepted masonry repair practices. Chimney work shall comply with applicable fire 
safety and masonry chimney requirements. Temporary protection, site safety, and cleanup are included.

Once the permit is issued, we will schedule the work promptly and keep you updated throughout the 
process. If you have any questions about the permit, scope, or timeline, please don’t hesitate to reach 
out.

Thank you again for your trust. I look forward to completing this project to your satisfaction.

Sincerely,

Joshua LeMelle
President / Owner
Tradesman Commercial Project Management and Maintenance Services LLC
CBC #CBC1268943
386-972-9237  |  josh@tradesman.services
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1 
 

BUILDING IMPROVEMENT GRANT PROGRAM 

 

Building Improvement Grant Program Guidelines 

Grant Cycle Dates:  
May 1, 2026 – June 15, 2026 

 

I. PROGRAM PURPOSE 

The Building Improvement Grant Program is designed to support the revitalization of 
blighted residential and commercial properties located within the City of Palatka 
Community Redevelopment Agency (CRA) Districts. 
 
This program provides cost-share reimbursement funding to property owners 
undertaking exterior improvements that: 

• Address code violations  
• Remedy visual blight  
• Improve structural conditions  
• Enhance property value and neighborhood stability  
• Advance the goals outlined in the CRA Plan  

 
The program prioritizes projects with a clear redevelopment impact, demonstrated 
need, and a strong likelihood of successful completion. 
 

II. FUNDING STRUCTURE 

The Building Improvement Grant is a reimbursement-based cost-share program. 
• 50% reimbursement for eligible project costs under $50,000  
• Maximum reimbursement of $25,000  

 
Applicants are responsible for funding the full cost of the project upfront. 
Reimbursement is issued only after: 

• 100% completion of the approved project  
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BUILDING IMPROVEMENT GRANT PROGRAM 

 
• Final inspection and verification  
• Submission and approval of all required documentation 

Grant funding is subject to compliance with all program requirements, including 
potential repayment obligations upon transfer of the property. 
 

III. PROGRAM REQUIREMENTS & TIMELINE 

• Work must not begin prior to grant approval  
• The program is not retroactive  
• Projects must be completed within 12 months of grant agreement execution  
• Grant Agreement must be executed within 10 business days of award  

 
Failure to meet these requirements may result in termination of the award 
or ineligibility for reimbursement 
 

IV. ELIGIBILITY REQUIREMENTS 

To be eligible for consideration, projects must align with the CRA Plan and meet the 
following minimum criteria: 
 
1. Location 
    The project must be located within a designated CRA District. 
 
2. Scope of Work 
     The project must involve significant exterior repairs or improvements necessary to: 

• Obtain a Certificate of Occupancy or Completion  
• Address code violations  
• Remedy visual blight  
• Improve structural or exterior conditions  
• Support redevelopment within the CRA District  

 

     Important: 

• Land clearing is not an eligible expense  
• Roof repairs are not eligible unless specifically approved in writing by the 

CRA 
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BUILDING IMPROVEMENT GRANT PROGRAM 

 
3. Licensed Contractor Requirement 
 
     All improvements must be completed by a properly licensed contractor. 
  
Proof of contractor licensing: 

• Must be submitted with the application  
• May be required again during reimbursement review 

 4. Taxable Property 
       The property must be: 

• Currently taxable, or  
• Placed on the tax roll as a result of the project 

 5. No Prior CRA Funding 

     The parcel must not have received CRA funding within the past ten (10) years. 

 6. Complete Application 

    Applicants must submit a complete application package by the deadline. 
    Incomplete applications will not be reviewed or scored. 
 

 7. Committee Scoring 

   Applications must receive a minimum score of 35 points (out of 50) from the Tax 
   Increment Finance Advisory Committee (TIFAC). 
 

V. ELIGIBLE IMPROVEMENTS 

Applications must include: 

• Completed application forms and signed acknowledgment 
• Detailed project description 
• Scope of work 
• Itemized construction estimate 
• Sketches, renderings, or plans (if applicable) 
• High-quality before photos 
• List of required permits or written verification if not required 
• Current taxable value (Property Appraiser) 
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BUILDING IMPROVEMENT GRANT PROGRAM 

• Proof of ownership or authorization 
• Proof of minimum 25% matching funds 
•  Contractor information and license verification 
• Certificate of Appropriateness (if applicable) 
• Any additional documentation requested by staff 

All submitted documentation must be complete, legible, and clearly related to the 
proposed project. 

 

VI. SELECTION AND EVALUATION CRITERIA 

Eligible applications will be evaluated by the Tax Increment Finance Advisory 
Committee based on the following: 
 
Criteria Points 

Urgency of Rehabilitation Needs – Property condition and urgency of 
improvements 

25 

Redevelopment Impact – Positive impact on property and surrounding area 10 

Alignment with Program Goals – Contribution to eliminating slum and blight 10 

Financial Capacity of Applicant – Ability to complete project without full 
reliance on grant funds 

5 

Total Possible Points  50 
 
Applications must receive a minimum of 35 points to be considered. 
Final funding approval is made by the City Commission. 
Submission of an application does not guarantee funding. 
 

VII. REIMBURSEMENT REQUIREMENTS 

Reimbursement is issued only after 100% completion of the approved project. 

Funds will be disbursed once all of the following conditions are met: 

1. Submission of Documentation 
Contractor invoices, receipts, and proof of payment (e.g., cleared checks, credit 
card statements)  

2. Certificate of Occupancy / Completion 
Or closed permit reports verifying code compliance  
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BUILDING IMPROVEMENT GRANT PROGRAM 

3. After Photos 
Clearly showing completed work consistent with approved scope  

4. Inspection by CRA Staff 
Site verification by Project Manager  

5. Contractual Obligations 
Execution of required agreements, including Hold Harmless  

6. Property Assessment Verification 
Confirmation property is subject to ad valorem taxation  

7. Lien Releases 
From contractors and suppliers, if applicable  

8. Completion Verification 
Confirmation work was completed satisfactorily and professionally 
 

Documentation Standards (Required) 
All reimbursement documentation must: 

• Be complete, legible, and clearly organized  
• Be directly tied to the approved scope of work  
• Include sufficient detail to verify:  

o Type of work performed  
o Materials purchased  
o Project location  
o Payment amount and method  

 
Financial Documentation Requirements 

• All invoices, receipts, and proof of payment must clearly correspond to the 
approved project scope  

• Documentation must include:  
o Vendor/contractor name  
o Description of work or materials  
o Dates of service or purchase  
o Payment verification  

 
Unacceptable Documentation 
The following will not be accepted: 

• Illegible or unclear documents  
• Invoices without itemization  
• Payments that cannot be verified  
• Documentation unrelated to the approved scope  
• Cash payments without supporting documentation  

Failure to provide acceptable documentation may result in denial of 
reimbursement. 
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BUILDING IMPROVEMENT GRANT PROGRAM 

 

VIII. ELIGIBLE EXTERIOR IMPROVEMENTS 

Eligible improvements include, but are not limited to: 
 
Structural Repairs 

• Load-bearing wall damage, framing repairs  
Siding / Cladding 

• Replacement of deteriorated exterior materials  
Windows and Doors 

• Replacement of damaged or non-functional units  
Stairs, Porches, Railings 

• Safety-related repairs and replacements  
Drainage and Site Improvements 

• Water mitigation, grading, gutters, retaining walls  
Exterior Paint / Coating 

• Full exterior repainting tied to deterioration  
Safety and Code Compliance 

• Corrections for existing violations or hazards  
Demolition 

• Removal of unsafe or blighted structures  
Applicants should contact CRA staff if unsure whether a project is eligible.  
 

IX. INELIGIBLE EXPENSES 

The following are not eligible: 
• Work completed prior to approval  
• Land clearing  
• Roof repairs (unless approved)  
• Administrative or design-only costs  
• Interior-only improvements  
• Unapproved scope changes  
• Work not directly tied to approved project 
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BUILDING IMPROVEMENT GRANT PROGRAM 

 

X. IMPORTANT CONSIDERATIONS 

• Grant funds may be considered taxable income  
• Funds may only be used for eligible improvements  
• CRA reserves the right to:  

o Verify all submitted information  
o Request additional documentation  
o Reject incomplete applications  
o Deny reimbursement for non-compliant work  

 
 

XI. PROPERTY TRANSFER AND REPAYMENT REQUIREMENT 

In the event that the property receiving grant funds is sold, transferred, or otherwise 
conveyed within three (3) years of project completion, the recipient shall be required to 
repay the full amount of grant funds received. 
 
For purposes of this requirement: 

• “Completion” is defined as:  
o Issuance of a Certificate of Occupancy, or  
o Final inspection/permit closure confirming project completion  

• This repayment obligation:  
o Runs with the property  
o May be documented through a recorded instrument, if applicable  
o Must be satisfied prior to or at the time of property transfer 

  
Failure to comply with this requirement may result in: 

• Recovery actions by the CRA  
• Legal enforcement as permitted by law 
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