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AGENDA 
COMMUNITY REDEVELOPMENT AGENCY MEETING 

June 10, 2024 at 5:00 PM 

  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

2. APPROVAL OF MINUTES 

 a. Minutes April 8, 2024 

3. PUBLIC COMMENTS 

4. REGULAR BUSINESS 

 a. FDOT Reid Street Resurfacing Landscape Median Discussion 

 b. ADOPT RESOLUTION authorizing execution of an Interlocal Agreement between the Community 
Redevelopment Agency and the City of Palatka for services the City shall provide the CRA 

 c. RECOMMENDATION OF AWARD Building Improvement Grant March 2024 Cycle 

5. ADJOURN 
 
 
 

Any person wishing to appeal any decision made by the Community Redevelopment Agency with 
respect to any matter considered at such meeting will need a record of the proceedings, and for such 
purpose may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based. FS 286.0105 persons with 
disabilities requiring accommodations in order to participate in this meeting should contact the City 
Clerks office at 329-0100 at least 24 hours in advance to request accommodations. 
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Minutes April 8, 2024  

STAFF REPORT 
 
DATE: June 10, 2024 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
The Clerk is asking for approval of the April 8th meeting Minutes.  
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
Approve as read.  
 
ATTACHMENTS 
1. 2024.04.08 
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ROBERTA M. CORREA
MAYOR - COMMISSIONER
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COMMISSIONER
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COMMISSIONER

WILL JONES
COMMISSIONER

RUFUS J. BOROM
COMMISSIONER

TROY BELL, ICMA-CM
MPA, MS-Finance
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TERRY TURNER
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TERESA JACKSON
COMMUNITY REPRESENTATIVE
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CITY ATTORNEY

SUNNI KRANTZ, CMC
CITY CLERK

MARCIA CARTY, CPA
FINANCE DIRECTOR

MINUTES
CITY OF PALATKA

April 8, 2024

 

1. CALL TO ORDER 

 a. Invocation
led by Chaplain Mulberry 

 b. Pledge of Allegiance led by Commissioner Jones
Commissioner Borom led the Pledge of Allegiance. 

 c. Roll Call
Mayor Roberta M. Correa                  Present
Commissioner Tammie McCaskill      Present 
Commissioner Will Jones                   Present
Commissioner Justin Campbell          Present
Commissioner Rufus Borom              Present
County Commissioner Terry Turner   Not present 
Teresa Jackson, Board Member        Present 
Also present: Troy Bell, City Manager; Jonathan Griffith, Assistant City Manager; Sunni Krantz, City Clerk; Jane 
West, City Attorney; Marcia Carty, Finance Director; Chad Branford, Deputy Fire Chief/Fire Marshall; Allegra 
Kitchens, former City Commissioner; Tarsha Givens, Vicki Duke, Jeremy Alexander, Jerry Hafner, Present via 
telecommunications, Alonzo Mulberry, Chaplain; Eddie Cutwright, Community Affairs Director

2. APPROVAL OF MINUTES 

 a. Minutes

 i) February 12, 2024 regular meeting

 ii) March 6, 2024 special called meeting
Motion to approve the Minutes of February 12 and March 6, 2024 by Commissioner Campbell. Second by 
Commissioner McCaskill. Motion passed unanimously.

3. PUBLIC COMMENTS The floor was opened to public comment. Hearing none, the floor was closed to public 
comment. 
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4. REGULAR BUSINESS 

 a. DIRECTION/UPDATE - Building Improvement Cost Share Grant
Mr. Griffith advised Staff has received 3 applications, 2 of which are complete applications. City Staff is looking to 
schedule a Tax Increment Fund advisory committee meeting to score/rank the applications. Mr. Griffith advised 
the CRA typically would have 2 grant cycles per year. Due to the limited number of applications received, he 
asked for direction if the CRA would like to see an additional cycle. Mr. Griffith advised Staff desires to get it in 
front of as many people as possible and we will send out a direct mailer to every property owner in the districts. 
He advised we will try to get some exposure on a state-wide audience. Mr. Griffith advised Staff will reach out to 
the neighborhood associations to make them aware of the grant opportunity. 

Motion to advertise a Building Improvement Grant cycle by Commissioner Borom.  Second by Commissioner 
McCaskill. Motion passed unanimously.

 b. DISCUSSION/DIRECTION -  300 N. 11th St. "Belton Property" 
The City Manger suggested a structural assessment of the "Belton" property  at 300 N 11th Street be done. The 
City held a public input meeting and Staff is recommending hosting another meeting for more feedback, perhaps 
at another time of day or location to get more input on the community's desires for the property. Mr. Griffith 
advised the property was purchased in coordination of City ownership continuity on that cooridor with the Price 
Martin Center and the other two properties purchased in the area. 

Agency discussion commenced. Commissioner Borom advised the City acquired the property for future 
improvements in the area. He spoke regarding the potential appearance of picking and choosing properties to 
purchase. Mayor Correa expressed the history of what happened in the building is significant to the community 
so there was the need to obtain public input. 
Commissioner Borom advised we had funds at one time to improve the property and chose not to. He asked why 
there is desire to save the property at this stage in the decay of the structure. Mayor Correa advised the 
questions before the agency are whether the building is salvageable and is the building itself historically 
important? Discussion continued regarding the efforts to promote the past public engagement event. 
Commissioner Jones and McCaskill expressed concern there were about 3 citizens in attendance. Commissioner 
McCaskill expressed the need for the Public Information Officer to get out information in a timely manner. 
Commissioner Jones expressed there many not be much citizen interest, not due to a lack of notification. 
Commissioner Campbell expressed we have had ample public engagement. 
Commissioner Turner expressed we have already made the decisions to purchase the property and use it as a 
part of the intramodle plan. 

Commissioner Borom expressed the need for a historical marker. 

Motion by Commissioner Campbell to move forward with the demolition and to put a marker on the site in the 
future. Second by Commissioner Jones. Motion passed 6 to 1 with Mayor Correa dissenting. 

Mr. Bell advised a budget amendment in the amount of $25,000 would be necessary. Mr. Griffith advised the 
funds are in reserves so staff would need authorization to move it from reserves to building acquisition and 
demolition general ledger line.

Motion to move the funds from reserves to the demolition line not to exceed $25,000 by Commissioner Borom. 
Second by Commissioner McCaskill. Motion passed unanimously. 

Mr. Bell advised the demolition timeline would be 2 - 3 months based upon contractor's work load. 

 c. DISCUSSION/DIRECTION - 324 River Street Repairs "Tilghman House"
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Mr. Bell advised this is an item that came before the CRA. The CRA postponed to the next CRA meeting. In the 
interim, the matter came before the Commission and the Commission deferred to the CRA. Mr. Bell advised the 
need for $125,000 to correct code enforcement violations. Ms.West advised this funding would not correct all of 
the code violations. Mr. Bell advised there is no intent or desire to sell the property at this time. Mr. Bell advised 
a budget transfer of $23,910 would be needed for a building code assessment or we can move forward with the 
repairs estimated at $121,000 from reserves.  Mayor Correa cautioned when one begins repairing a historic 
structure, other things come up. 

Ms. Vicki Duke  spoke on behalf of the Art League, who presently leases the property from the City. She advised 
there was bare wood on the house they have re-done. The Art League is important for the community as it 
functions somewhat as a welcome center and a positive location for the City. She believes the City should keep 
the structure. 

The floor was opened to public comment: 
Allegra Kitchens 1027 S 12th St., Palatka FL 32177 - recommended correcting the code violations, and then 
allowing the Art League to fix up the building. She spoke in opposition to asite assessment being performed. 

Hearing no further requests to comment the floor was closed to public comment.

Commissioner Jones spoke in opposition to the assessment cost. The Consensus agreed.
Motion to accept Staff's recommendation of repairs to the Tilghman House in the amount of $125,000 by 
Commissioner McCaskill [not including the structural assessment cost]. Second by Commissioner Borom. 
Motion passed unanimously.   

 d. DISCUSSION/DIRECTION - Downtown Banners and Christmas decorations. 
Mr. McMillen advised Staff is looking for direction on banner brackets to install banners on St. Johns Avenue. This 
is something we have had in the past. Staff is recommending 1 in 3 be banners with the City's logo, 1 in 3 be the 
American flag, and 1 in 3 be a changeable banner for holidays (specifically Christmas). 

Mr. McMillen advised brackets are coming for stop signs . 
Agency discussion commenced. Commissioner Campbell spoke on Crescent City's banners promoting the Catfish 
festival and expressed schools are interested in the City putting up homecoming banners. Commissioner 
Campbell expressed concern Commission directives may draw out the process of which banners to be put up and 
he trusts Staff not to allow anything to be hung up that is not integral. Commissioner Jones advised holidays 
should come back to the Commission for approval so there is inclusion for everyone.

Mr. McMillen spoke on Christmas decorations. When the lighpoles were removed from 4th to 7th Streets, the old 
Christmas decorations were destroyed. For this coming Christmas, it is not anticipated we will have power for 
Christmas lights past 4th Street. Historically, the decorations have been garland with a bow.
The brackets would cost $5,800 with additional brackets costing $40 per piece. He advised the $25,000 requested 
is what we have budgeted for Christmas lights. We will not utilize the full amount and Staff would like to use a 
portion of that to buy decorations for going down the avenue. Ms. Carty advised a line item of "site amenities" 
that has $40.000 and she would recommend transferring additional funds from there.Ms. Carty advised we do 
not need a budget transfer for moving the funding for the brackets

Motion to give direction to move forward as Mr. McMillen described by Commissioner Borom. Seconded by 
Commissioner McCaskill. Motion passed unanimously. 

Discussion commenced regarding banners on Reid Street. Commissioner Borom asked if something can be placed 
on Reid Street to display what we have going on. Commissioner Jones advised FDOT would want a say in what is 
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put up along Reid Street. Mr. Griffith advised FDOT is working on a resurfacing project for the Reid Street 
corridor. He advised landscape medians and the addition of decorative lightpoles have been discussed. He 
indicated his hope this will come back to the CRA.

5. REPORTS The Clerk advised she invites the neighborhood districts and Downtown Palatka to report. Mayor 
Correa referenced the possible future dissolution of the Northside Neighborhood Association by its 
members. 

 a. REPORT - CRA Financials for the Five Months Ended February 29, 2024
Ms. Carty provided a presentation on the CRA funds year to date. We have spent $27,000 in the Downtown tax 
increment fund district, which is 2% of the budget. South Historic TIF has spent $3,719, which is 1% of the budget 
for the district. North Historic TIF has spent $2,586, which is 2% of the budget. 
In total, we have spent $33,542. Ms. Carty provided a presentation on the duties of the CRA (see handout). 

 b. REPORT - Small Business Development Center
Rick Paul spoke on the impact study the University of North Florida puts out. He shared a report on the amount of 
clients he serves (see handout). He spoke on a new CRA Small Business event to be held on May 21st from 5 - 6 
PM at Azalea City Brewery. Eighty-eight people were at the last event. 

6. ADJOURN Motion to adjourn at 6:20 pm by Commissioner Campbell
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FDOT Reid Street Resurfacing Landscape Median Discussion  

STAFF REPORT 
 
DATE: June 10, 2024 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
Florida Department of Transportation (FDOT) has notified the City it intends to resurface Reid Street from the 
Memorial Bridge to State Road 19. For sometime the City and CRA have identified the Reid Street corridor as 
an area in need of visual improvement. Consistent with previous conversations with FDOT staff, the City and 
FDOT have engaged in conversations on how to best accomplish this with the upcoming resurfacing project. 
As you can see in the attached "Reid Street Concept" graphic there are limited options to enhance the 
corridor based upon the Right of Way constraints and maintaining cross traffic opportunities along Reid in the 
downtown corridor. Based upon this FDOT has provided multiple options (Areas) for consideration on the 
attached "210026-2_SR 15_Median Improvements_Concept Plans_2024_04_02 (002).pdf". To continue with 
this effort a funding commitment for the Design related costs in the amount of $66,958. This will cover the 
design for decorative lighting and medians from the base of the Memorial Bridge to the Railroad tracks on 
Reid Street.  
 

• Design Fee - $33,869 
• Design Fee for Corridor Lighting - $33,089 
• Construction Cost Estimate - $518,475  
• Construction Cost Estimate of Area 1 - $109,855 (This can be subtracted from Total if it is 

decided it will not be paid by the City) 
Landscaping is not proposed to occur with the resurfacing project (not included in costs 
above). If the City funds the design and construction of the medians, the City would 
work with FDOT to program a landscaping project later after the completion of the 
medians. It is possible the landscaping could be funded with FDOT funds.  
 
PROJECT ANALYSIS 
FDOT will  be holding a public information workshop July 10, 2024 at 4:30 PM  
 
Staff Recommendation 
Fund the design with FY 23-24 funds from the Central TIF and budget for the construction in FY 
24-25 central TIF.  
 
ATTACHMENTS 
1. 210026-2_SR 15_Median Improvements_Concept Plans_2024_04_02 
2. 210026-2-SR_15_Median Improvements_Construction Cost Estimates_2024_03_20 
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3. 87' ROW - Reid Street 
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SR 15 (US 17) Reid Street from Memorial Bridge to SR 19
FIN ID 210026-2-52-01
City of Palatka Median Opening / Landscape Median Improvements - Construction Cost Estimates

Item Number Item Description Unit Quantity Unit Price Cost
110-1-1 Clearing and Grubbing AC 0.04 $61,137.24 $2,693.23
120-6 Embankment CY 47 $45.06 $2,117.82

520-2-2 Concrete Curb, Type B LF 324 $79.21 $25,664.04
520-70 Concrete Traffic Separator, Special Variable Width SY 28 $356.37 $9,978.36
522-1 Concrete Driveways & Sidewalk, 4" Thick SY 19 $94.56 $1,796.64

570-1-2 Performance Turf, Sod SY 141 $4.98 $702.18

MOT (15%) LS 1 $6,442.84 $6,442.84
Contingency (20%) LS 1 $8,590.45 $8,590.45

$57,986

Item Number Item Description Unit Quantity Unit Price Cost
110-1-1 Clearing and Grubbing AC 0.02 $61,137.24 $1,225.88
120-6 Embankment CY 20 $45.06 $901.20

520-2-2 Concrete Curb, Type B LF 139 $79.21 $11,010.19
520-70 Concrete Traffic Separator, Special Variable Width SY 28 $356.37 $9,978.36
570-1-2 Performance Turf, Sod SY 58 $4.98 $288.84

MOT (15%) LS 1 $3,510.67 $3,510.67
Contingency (20%) LS 1 $4,680.89 $4,680.89

$31,596

Area 1 - Directional Median Opening at 1st Street

Total

Area 2 - Landscape Median to 2nd Street (Sta. 20+31 to Sta. 22+26)
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SR 15 (US 17) Reid Street from Memorial Bridge to SR 19
FIN ID 210026-2-52-01
City of Palatka Median Opening / Landscape Median Improvements - Construction Cost Estimates

Item Number Item Description Unit Quantity Unit Price Cost
110-1-1 Clearing and Grubbing AC 0.06 $61,137.24 $3,632.09
120-6 Embankment CY 52 $45.06 $2,343.12

520-2-2 Concrete Curb, Type B LF 341 $79.21 $27,010.61
520-70 Concrete Traffic Separator, Special Variable Width SY 105 $356.37 $37,418.85
570-1-2 Performance Turf, Sod SY 155 $4.98 $771.90

MOT (15%) LS 1 $10,676.49 $10,676.49
Contingency (20%) LS 1 $14,235.31 $14,235.31

$96,088

Item Number Item Description Unit Quantity Unit Price Cost
110-1-1 Clearing and Grubbing AC 0.05 $61,137.24 $3,081.18

110-4-10 Removal of Existing Concrete SY 3 $55.33 $165.99
120-6 Embankment CY 45 $45.06 $2,027.70

520-2-2 Concrete Curb, Type B LF 308 $79.21 $24,396.68
520-70 Concrete Traffic Separator, Special Variable Width SY 85 $356.37 $30,291.45
570-1-2 Performance Turf, Sod SY 134 $4.98 $667.32

MOT (15%) LS 1 $9,094.55 $9,094.55
Contingency (20%) LS 1 $12,126.06 $12,126.06

$81,851

Area 5 - Landscape Median From 9th Street to 11th Street (Sta. 48+48 to Sta. 53+82)

Total

Area 4 - Landscape Median From 7th Street to 9th Street (Sta. 41+29 to Sta. 47+70)

Total
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ADOPT RESOLUTION authorizing execution of an Interlocal Agreement between the 
Community Redevelopment Agency and the City of Palatka for services the City shall provide 
the CRA  

STAFF REPORT 
 
DATE: June 10, 2024 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
See attached for the interlocal agreement between the City of Palatka and Community 
Redevelopment Agency. The agreement outlines the services the City shall provide the CRA and 
formalizes the compensation to the City for the administrative services, additional code 
enforcement and public works sanitation services. Interlocal agreements such as this are 
industry standard and best practice. This agreement memorializes the existing arrangement to 
pay for administrative services and allows for the CRA to utilize the code enforcement and 
public works department.  
 
Staff Recommendation 
Adopt the Agreement 
 
ATTACHMENTS 
1. RESOLUTION NO. 2024-CRA-01 Authorizing Interlocal Agreement with the City of Palatka 
2. CRA INTERLOCAL SERVICES AGREEMENT JW Notes 5-20-24 
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RESOLUTION NO. 2024-CRA-01

A RESOLUTION OF THE CITY OF PALATKA 
COMMUNITY REDEVELOPMENT AGENCY 
AUTHORIZING EXECUTION OF INTERLOCAL 
AGREEMENT WITH THE CITY OF PALATKA TO 
OUTLINE THE SERVICES THE CITY SHALL PROVIDE 
TO THE CRA; PROVIDING FOR AN EFFECTIVE DATE; 
AND PROVIDING FOR SCRIVENER’S ERRORS

WHEREAS, the Community Redevelopment Agency (CRA) of City of Palatka is dedicated to 
the revitalization and enhancement of the community through various initiatives and projects, and

WHEREAS, the City of Palatka possesses resources and expertise that greatly benefits the CRA 
in achieving its goals, particularly in administrative services, code enforcement, and public works 
sanitation services, and

WHEREAS, it is in the best interest of the CRA to formalize an agreement with the City of Palatka 
to outline the scope of services to be provided and the compensation for such services, thereby 
enhancing transparency and accountability in the partnership between the two entities, and

WHEREAS, interlocal agreements of this nature are recognized as industry standard and best 
practice for fostering collaboration between governmental entities.

NOW, THEREFORE, BE IT RESOLVED, by the Community Redevelopment Agency of City 
of Palatka,:

1. the proposed Interlocal Agreement between the Community Redevelopment Agency and 
the City of Palatka, as presented, is hereby approved.

2. the Chairperson of the CRA is authorized and directed to execute the Interlocal Agreement 
on behalf of the CRA, and City Staff is authorized and directed to take any and all actions 
necessary to implement the terms of the Agreement.

3. this Resolution shall take effect immediately upon passage.
4. the City Manager or designee, without public hearing, is authorized to correct any 

typographical scrivener’s errors, which do not affect the intent of this resolution. A 
corrected copy shall be posted in the public record by the City Clerk.

PASSED ANDADOPTED by the Palatka Community Redevelopment Agency on this 10th day 
of June, 2024.

COMMUNITY REDEVELOPMENT AGENCY
       

___________________________
By:       Chairperson

ATTEST:

___________________________
CITY CLERK

APPROVED AS TO FORM AND LEGALITY:

___________________________ 
CITY ATTORNEY
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INTERLOCAL SERVICES AGREEMENT
FISCAL YEAR 2024

THIS INTERLOCAL SERVICES AGREMEENT for indirect costs (“Agreement”) is made and 
entered into as of February ____, 2024, by and between the CITY OF PALATKA, a Florida 
municipal corporation (the “City”) and the PALATKA COMMUNITY REDEVELOPMENT 
AGENCY, a public body corporate and politic (the “CRA”) collectively, the “Parties.”

RECITALS

1. The CRA recognizes that the City has a diversified range of skilled personnel which the 
CRA desires to access for its occasional and dedicated needs as well as to implement 
specific CRA budgeted projects, programs and activities.  

2. The City desires to assist the CRA with carrying out its Implementation Plan and related 
redevelopment activities by providing such personnel services to the CRA, all subject to 
the terms and conditions of this Agreement.

NOW THEREFORE, in consideration of the mutual covenants and agreements contained 
herein, and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the City and the CRA agree as follows:

Section 1. Authority

This Agreement entered into by the Parties pursuant to Section 163.01, Florida Statutes, 
known as the “Florida Interlocal Cooperation Act of 1969.” And Section 163.400, Florida 
Statutes, entitled “Cooperation by Public Bodes.”

Section 2. Intent

The intent of this Agreement is to provide the terms and conditions by which the Services 
(as defined in Section 3) will be provided by the City to the CRA.  For the sake of clarity, the 
Parties acknowledge and agree that the Services will only be for redevelopment activities in 
the CRA Community Redevelopment Area.

Section 3. Services

The City agrees to provide the following services to the CRA:

3.1 City Manager’s Office.  The City, through the City Manager’s Office shall provide 
the following services to the CRA:

3.1.1 Coordination and management of the CRA meetings and progress.
3.1.2 Management and supervision of the city employees in performing the 
services sought by the CRA.

3.2 City Attorney’s Office.  The City, through the City Attorney’s Office shall provide 
the following services to the CRA:

3.2.1 Fulfill public records requests directed to the CRA through the City’s 
RMLO;

3.2.2 Provide legal guidance to the CRA, including conducting legal research, 
providing legal advice, and legal opinions;
3.2.3 Engage in litigation that would address blight within the CRAs.
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3.3 Finance Department.  The City shall provide the services of the City’s Finance 
Department which shall include, but not be limited to:

3.3.1 The management of the CRA’s fiscal accounts;
3.3.2 Investment of the CRA’s assets;
3.3.3 Accounting, including but not limited to, accounts receivables and 
payables, monthly and annual reporting, including annual CRA Audit and 
Comprehensive Annual Financial Report 9CAFR);
3.3.4 Federal income and social security wage tax reporting; if any,
3.3.5 The management of the CRA’s annual budget;
3.3.6 Other fiscal needs in accordance with City Policies and Procedures.

3.4 City Clerk.  The City shall provide the services of the City Clerk which shall 
include, but not be limited to:

3.4.1 The City Clerk shall serve as Secretary to the CRA’s Board of Directors;
3.4.2 Attending all meetings of the CRA and operating the meeting’s AV 
equipment to facilitate an effective meeting for the public;
3.4.3 Prepare and maintain the public records of the CRA
3.4.4 Maintaining custody of the CRA’s seal.

3.5 Code Enforcement.  The City shall provide the services of the City’s Code 
Enforcement Department which shall include, but not be limited to:

3.5.1 Additional inspection of properties within the CRA districts over and 
above the current level of inspections provided to the entire City;

3.6 Public Works. The City shall provide the services of the City’s Public Works 
which shall include, but not be limited to:

3.6.1 Providing sanitation, trash cleanup and vacant lot upkeep within the CRA 
districts;
3.6.2 Providing asphalt repairs, signage, storm drainage upgrades, sidewalk 
construction and repairs, striping, installation of traffic calming devices;
3.6.3 Acquiring and installing of street furniture as deemed appropriate;
3.6.4 Providing grounds maintenance, landscaping, irrigation and lighting 
maintenance withing the CRA district.

3.7 Public Information Officer.  The City shall provide the services of the City’ Public 
Information Officer which shall include, but not be limited to:

3.7.1 Providing the photography services of the PIO to document current 
conditions and the progress of the CRA;
3.7.2 Posting on events and news on the City’s website and social media 
platforms.

3.8 Supervision.  All personnel providing the Services shall be supervised by the City 
and not by the CRA.  All communications regarding the performance or non-performance of the 
personnel providing the Services shall be made by and between the CRA Executive Director 
and the City Manager or their designees, unless specifically agreed to otherwise in writing by 
the Parties.

Section 4. Payment
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4.1 Amount.  The CRA has previously budgeted funds for Fiscal Year 2024 in the 
amount of $45,594 for administrative services and not to exceed $10,000 for additional code 
enforcement inspection services, as the fee (the “Fee”) payable to the City for the Services and 
includes all out of pocket expenses of the City which are necessary and appropriate for 
provision of the Services as well as the City’s overhead or general operating expenses.  The 
CRA acknowledges that the funds are budgeted, available and eligible for payment in 
accordance with Section 163.387(6), Florida Statutes, as consideration for the Services 
provided to the CRA by the City.

4.2 Payment. Payment of the Fee shall by on a one-time lump sum basis following 
receipt of the annual TIF payment from the City of Palatka, which payment is anticipated to be 
received by the CRA prior to the end of the calendar year.  Payment of the Fee shall be made 
upon receipt of invoice from the City.

Section 5. Term

This Agreement shall be effective on __________________, 2024 and continue in effect until 
___________________, 2024.  This is the entire agreement of the parties.

Section 6. Records

City shall keep such records and accounts as may be necessary in order to evidence 
performance of the Services.  Such books and records will be available at all reasonable times 
for examination and audit by the CRA.

Section 7.  Insurance; Indemnity.

The Parties acknowledge and agree that the City is self-insured for general liability.  The cost of 
this insurance is to be paid by the City.  
Subject to the provisions and monetary limitations of Section 768.28, Florida Statutes, each 
party agrees to indemnify and hold harmless the other party and their respective 
commissioners, board members and employees, from liabilities, damages, losses and costs, 
including but not limited to reasonable attorney fees.

Section 8. Governing Law.

This Agreement shall be interpreted and construed in accordance with and governed by the 
laws of the State of Florida.  Venue for litigation concerning this Agreement shall be in Putnam 
County, Florida.

IN WITNESS WHEREOF, the City and the CRA hereto have caused this Agreement to be 
executed as of the day and year first above written.

CITY OF PALATKA
a Florida municipal corporation

By: ____________________________________
Name:
Title:
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ATTEST:

By:____________________________________
Sunni Krantz
City Clerk

Approved as to form and legal sufficiency

By:____________________________________
Jane West, Esq.
City Attorney

COMMUNITY REDEVELOPMENT AGENCY
A public body corporate and politic

By:____________________________________
Name:
Title:

ATTEST:

By:____________________________________
Sunni Krantz
City Clerk
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STAFF REPORT
DATE: June 10, 2024
TO: City of Palatka Community Redevelopment Agency
FROM: City Staff

APPLICATION REQUEST
Approval of two Building Improvement Grant Cost Share Program applications totaling 
$28,040.00

BACKGROUND
The March 2024 Cycle of the Building Improvement Cost Share Grant received only two 
applications.  
321 Kirkland Street seeks $3,525.00 in grant funding for landscaping, sod, and fencing for a 
cottage located at the intersection of Laurel Street and Kirkland in the South Historic District.  
200 S. 7th Street seeks $24,515.00 in grant funding to install the third phase of a perimeter 
fence around the Little Sprouts Learning Center.  

PROJECT ANALYSIS
The City of Palatka’s CRA established a Building Improvement Grant Cost Share Program is 
intended to encourage the redevelopment of blighted residential and commercial properties 
by assisting those who are attempting to improve properties which are most in need of 
rehabilitation or remodeling.
In addition, in order to be eligible for consideration for the grant funding, the project must 
include the following criteria:

1. The project must require extensive repairs to either obtain a Certificate of 
Occupancy, address code violations, construction, demolition, and/or 
address visual blight.

321 Kirkland Street staff analysis: The property is not blighted residential property nor does the 
project address a Certificate of Occupancy, code violations, or visual blight.
200 S. 7th Street staff analysis: The property is not blighted commercial property nor does the 
project address a Certificate of Occupancy, code violations, or visual blight.  

Conclusion: Neither application meets the threshold eligibility for grant funding, and neither 
application meets the intent of the grant funding as set forth above.  The May 2024 Cycle for 
grant funding has commenced with the deadline for new applications in September.   
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Staff Recommendation
Deny the applications for grant funding.

ATTACHMENTS
1. 2024.05.22
2. March 2024 Application Scoring Spreadsheet
3. 200 S. 7th Street Application
4. 321 Kirkland St. Application
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DESIREE' AKINS 
CHAIR 

LASANDRA WILLIAMS 
VICE CHAIR 

JOHN VANDERWERF 
BOARD MEMBER  

WAYNE MCCLAIN 
BOARD MEMBER  

JAMES NORWOOD 
BOARD MEMBER  

 

TROY BELL, ICMA-CM 
MPA, MS-Finance 

CITY MANAGER 

JANE WEST, ESQ. 
 CITY ATTORNEY 

SUNNI KRANTZ 
CITY CLERK 

MINUTES 
CITY OF PALATKA 

May 22, 2024 

 
  

1. CALL TO ORDER  

  a. Special Called Meeting Notice 
The notice was read by the Clerk 

  b. Invocation 
Mr. McClain led the invocation.  

  c. Pledge of Allegiance 
The pledge of allegiance was led by the Chair. 

  d. Roll Call 
Present:  
Desiree' Akins 
Wayne McClain 
James Norwood 
LaSandra Williams 

Absent:  
John Vanderwerf 

Also present: Jane West, City Attorney; Sunni Krantz, City Clerk; Jayde Baggs, Project Manager/Grants 
Administrator; Alonzo Mulberry, City Chaplain (via telecommunications technology) 

2. GENERAL PUBLIC COMMENTS (SPEAKERS LIMITED TO 3 MINUTES, NO ACTION TAKEN ON ITEMS)  
The floor was opened to public comment. Hearing none, the floor was closed to public comment.  

3. REGULAR BUSINESS  
Ms. West summarized the grant program document. The board is tasked to score the applications based 
upon project quality (including quality of proposed improvements and adherence to historic standards), 
project feasibility, redevelopment impact The grant is funded by the CRA, so the ties back to the goal of the 
CRA to eliminate blight.  

  a. SCORE AND RANK eligible applications and make a recommendation to the Community 
Redevelopment Agency for the March 2024 Cycle of the Building Improvement Cost Share Grant 

Ms. Baggs presented the  grant application for 321 Kirkland St. in the South Tax Increment Fund (TIF) District. 
Committee discussion with Staff and the applicant commenced. Ms. West advised this is a landscaping request. 
Michelle Bruno, the applicant, advised when she obtained the property, it was not in a livable condition, and 
they have remedied the situation. They ran out of funds before being able to finish landscaping, which is 
important as it is very visible on a corner in the neighborhood. Ms. Bruno advised she does not have proof of 
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estimate of cost. She is willing to provide proof of payment when needed. Ms. West advised the grant 
application process asks for a construction estimate. Ms. Bruno advised she obtained estimates from two local 
landscapers. Estimates direct from the landscapers were not included in the packet, only Ms. Bruno's summary 
of estimates received.  
 
Chair Akins advised in the past we have asked the applicant to demonstrate they have the financial capacity. The 
Board advised they were under the direction the applicant should show that they have the ability to afford the 
entire amount of the project. Ms. West advised the applicant must demonstrate their ability to fund their 
portion of the project.  
 
The Committee provided the following scores:  
project quality Norwood: 20 , Williams 15, Akins 20 McClain 15 = Total 70 
project feasibility Norowood: 25, Williams 15 Akins 15 McClain 15  = Total 70 
redevelopment impact Norwood: 45, Williams 40, Akins 40  McClain 40 = Total 165 
Ms. Baggs advised this property meets the minimum requirement to be forwarded to the Community 
Redevelopment Agency governing board. 
  
Ms. Baggs presented the  grant application fort 200 S 7th Street for a chain link fence around the property. Mr. 
Norwood advised we have a property that has not been on the tax rolls for very long that is apart of this process. 
Ms. West advised if the property falls within the CRA district, then it is eligible for grant funding (it is not 
dependent upon how long it has been on the tax rolls). He asked everyone to be aware this is setting a 
precedent. The applicant, Colin Bingham, present, advised the chain link fence will meet the requirements of the 
historic district. 
 
The Committee provided the following scores:  
project quality Norwood: 20 , Williams 20, Akins 20 McClain 25 = Total 85 
project feasibility Norowood: 20, Williams 25 Akins 25 McClain 25 =  Total 95 
redevelopment impact Norwood: 10, Williams 45, Akins 45 McClain 45 = Total 175   
Ms. Baggs advised this property meets the minimum requirement to be forwarded to the Community 
Redevelopment Agency governing board. 
 
  

4. STAFF COMMENTS Ms. Baggs advised a new cycle of the CRA Building Improvement Grant begins today 
and will end on September 20, 2024. 

5. ADJOURN Meeting adjourned at 3:00 PM. 
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Project Address
Project 
Quality

 Project 
Feasibility

Redevelopment 
Impact Total Score

0-25 points 0-25 points 0-50 points

200 S. 7th Street Palatka, FL. 32177 85 95 175 355

321 Kirkland Street Palatka, FL. 32177 70 70 165 305

Redevelopment Impact: degree to which Grant funds are to be applied in eliminating blight and stabilizing or 
increasing property values in immediate area

Building Improvement Cost Share Grant March 2024 Cycle

City of Palatka Community Redevelopment Agency

Scoring Criteria

CENTRAL BUSINESS DISTRICT

SOUTH TIF DISTRICT

Project Quality: Quality of the proposed improvements (i.e. material, design and construction method) and 
adherence to historic standards. Those projects with approved Certificate of Appropriateness, and all applicable 
building permits will receive priority.

Project Feasibility: The level of detail and accurateness of the project scope of work, budget and plans.
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Project Address
Project 
Quality

 Project 
Feasibility

Redevelopment 
Impact Total Score

0-25 points 0-25 points 0-50 points

Desiree' Akins 20 25 45 90

Wayne McClain 25 25 45 95

James Norwood 20 20 40 80

John Vanderwerf 0

Lasandra Williams 20 25 45 90

Redevelopment Impact: degree to which Grant funds are to be applied in eliminating blight and stabilizing or 
increasing property values in immediate area

City of Palatka Community Redevelopment Agency

Building Improvement Cost Share Grant March 2024 Cycle
Scoring Criteria

200 S. 7th Street Palatka, FL. 32177

Project Quality: Quality of the proposed improvements (i.e. material, design and construction method) and 
adherence to historic standards. Those projects with approved Certificate of Appropriateness, and all applicable 
building permits will receive priority.

Project Feasibility: The level of detail and accurateness of the project scope of work, budget and plans.
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Project Address
Project 
Quality

 Project 
Feasibility

Redevelopment 
Impact Total Score

0-25 points 0-25 points 0-50 points

Desiree' Akins 20 15 40 75

Wayne McClain 15 15 40 70

James Norwood 20 25 45 90

John Vanderwerf

Lasandra Williams 15 15 40 70

Redevelopment Impact: degree to which Grant funds are to be applied in eliminating blight and stabilizing or 
increasing property values in immediate area

City of Palatka Community Redevelopment Agency

Building Improvement Cost Share Grant March 2024 Cycle
Scoring Criteria

321 Kirkland Street Palatka, FL. 32177

Project Quality: Quality of the proposed improvements (i.e. material, design and construction method) and 
adherence to historic standards. Those projects with approved Certificate of Appropriateness, and all applicable 
building permits will receive priority.

Project Feasibility: The level of detail and accurateness of the project scope of work, budget and plans.
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ACCOUNTS 

SouthState Bank Payroll **2312 
Current Balance 

SouthState Bank Colin's Account **4681 
Current Balance 

SouthState Bank Operating Account **3723 
Current Balance 

SouthState Bank Rental **4749 
Current Balance 

(https://southstatebank.com/small-business/borrow/sba-loans) 

Good Morning, COLIN BINGHAM 

$7.14 

$198,559.20 

$1,315.30 

•••
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