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AGENDA
CITY COMMISSION MEETING
July 12, 2024 at 3:30 PM

1. CALLTO ORDER

A)
B)
Q)
D)

Special Called Workshop Notice

Invocation

Pledge of Allegiance
Roll Call

2. PUBLIC COMMENTS

A)

Public Comments - (Speakers limited to three minutes - no action taken on items)

3.  DISCUSSION - FY 2024-25 BUDGET
3rd Draft Budget FY 2024 - 2025

A)
B)
Q)

Decision Units, New Positions, and Commissioners' Initiatives

Department Budget Presentations

vii)
viii)
ix)
x)
xi)

Xii)

TROY BELL, ICMA-CM
MPA, MS-Finance
CITY MANAGER

JANE WEST, ESQ.
CITY ATTORNEY

SUNNI L. KRANTZ, CMC
CITY CLERK

MARCIA G. CARTY, CPA
MS-Taxation
FINANCE DIRECTOR

JASON L. SHAW, SR
CHIEF, POLICE DEPT.

CHRIS TAYLOR
CHIEF, FIRE DEPT

Information Technology - Brent McFatter, Market Manager, Inspired Technologies

Fire Department - Chris Taylor, Chief

Airport Fund - Yul McNair, Airport Manager

Water Treatment Plant - Shawn Bruneau, Superintendent
Reclamation Facility - Brian McCann, Superintendent

Clerk's Department - Sunni Krantz, CMC, City Clerk

Legal Department - Jane West, Esq., City Attorney

Planning and Zoning Department - Lorenzo Aghemo, MRP, Director
Police Department - Jason Shaw, Chief

Human Resources - Virginia Jones, Generalist

Better Place Fund - Jonathan Griffith, Assistant City Manager

Tax Increment Fund - Jonathan Griffith, Assistant City Manager



xiii) Community Affairs - Eddie Cutwright, Director

a) Code Enforcement
b)  Cultural Resources
c) Jenkins Gymnasium
d) Recreation
xiv) Public Works - Joe Verrechio, Operations Manager
a) Streets & Stormwater
b) Cemetery
c) Parks
d) Facilities
e)  Sanitation
f) Fleet Maintenance
g)  Utilities
xv)  Finance - Marcia Carty, CPA, CGFO, Director
ADJOURN



