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AGENDA
SPECIAL CALLED CITY COMMISSION MEETING
July 25, 2024 at 6:00 PM

1. CALLTO ORDER
a Special Called Meeting Notice
b. Invocation
c.  Pledge of Allegiance
d. RollCall

2. PUBLIC COMMENTS

a.  Public Comments - (Speakers limited to three minutes - no action taken on items)

3. REGULAR BUSINESS

a.  Discussion/Direction Resolution 2024-R-153 authorizing the execution of a retainer agreement with
the firm Sniffen & Spellman, P.A. for investigative services and amending the FY 2023-2024 budget
accordingly.

b. Discussion/Direction Resolution 2024-R-154 authorizing the execution of an addendum to the
employment agreement with the City Manager, upon acceptance by the City Manager

c.  City of Palatka Strategic Goal-Setting

4. ADJOURN



