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ROBERTA M. CORREA 
MAYOR - COMMISSIONER 

TAMMIE McCASKILL 
COMMISSIONER 

JUSTIN R. CAMPBELL 
COMMISSIONER 

WILL JONES 
COMMISSIONER 

RUFUS J. BOROM 
COMMISSIONER 

 

TROY BELL, ICMA-CM 
MPA, MS-Finance 

CITY MANAGER 

JANE WEST, ESQ. 
CITY ATTORNEY 

SUNNI L. KRANTZ, CMC 
CITY CLERK 

MARCIA G. CARTY, CPA 
MS-Taxation 

FINANCE DIRECTOR 

JASON L. SHAW, SR 
CHIEF, POLICE DEPT. 

CHRIS TAYLOR 
CHIEF, FIRE DEPT 

AGENDA 
SPECIAL CALLED CITY COMMISSION MEETING 

July 25, 2024 at 6:00 PM 

  

1. CALL TO ORDER 

 a. Special Called Meeting Notice 

 b. Invocation 

 c. Pledge of Allegiance 

 d. Roll Call 

2. PUBLIC COMMENTS 

 a. Public Comments - (Speakers limited to three minutes - no action taken on items)  

3. REGULAR BUSINESS 

 a. Discussion/Direction Resolution 2024-R-153 authorizing the execution of a retainer agreement with 
the firm Sniffen & Spellman, P.A. for investigative services and amending the FY 2023-2024 budget 
accordingly. 

 b. Discussion/Direction Resolution 2024-R-154 authorizing the execution of an addendum to the 
employment agreement with the City Manager, upon acceptance by the City Manager  

 c. City of Palatka Strategic Goal-Setting  

4. ADJOURN 
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Discussion/Direction Resolution 2024-R-153 authorizing the execution of a retainer 
agreement with the firm Sniffen & Spellman, P.A. for investigative services and amending the 
FY 2023-2024 budget accordingly.  

STAFF REPORT 
 
DATE: July 25, 2024 
TO: City of Palatka City Commission 
FROM: City Staff 
 
APPLICATION REQUEST 
Commissioner McCaskill has requested an agenda item to provide status regarding the 
investigation related to the City Manager.  
 
BACKGROUND 
The City Commission called for an investigation into the practices of the City Manager at the 
July 8th City Commission meeting. At the July 11th City Commission meeting the Commission 
made Commissioner McCaskill the liaison regarding the hiring of a firm to handle the 
investigation.  
 
PROJECT ANALYSIS 
The firm Sniffen & Spellman, PA have submitted a retainer agreement for investigative services 
for the City Commission's consideration. Attorneys will bill the City in the hourly rate of $375 
and it is anticipated that the fees will not exceed a total of $30,000. A budget transfer will be 
needed to fund the investigation. The retainer agreement states:  
 
Estimated Fee: We know minimal information at this time. From what we do know, we 
anticipate that the total amount of fees required to complete this investigation will not exceed 
$30,000. Please note that this figure does not guarantee completion of our work for less than 
that amount. If, as this investigation proceeds, we discover that this amount is insufficient, we 
will inform you at once, and work with you to determine the best course of action. This amount 
is also exclusive of costs, such as mileage for travel, lodging expenses, postage, duplication (if 
voluminous materials must be duplicated), or the use of any specialized technology for, as an 
example, examining metadata or the contents in a mobile device.  
 
Staff Recommendation 
Discuss and if the Commission feels it is in the best interest of the City to move forward, adopt 
the Resolution.  
 
ATTACHMENTS 
1. 2024-R-153 RETENTION AGREEMENT WITH SNIFFEN & SPELLMAN, P.A. FOR THE 
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PURPOSE OF AN EMPLOYMENT INVESTIGATION AMENDING THE FY 2023-24 BUDGET 
2. Comm McCaskill Request 
3. Email from firm 
4. Retainer Agreement 
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RESOLUTION 2024-R-153

A RESOLUTION OF THE CITY OF PALATKA 
AUTHORIZING THE EXECUTION OF A RETENTION 
AGREEMENT WITH SNIFFEN & SPELLMAN, P.A. FOR 
THE PURPOSE OF AN EMPLOYMENT INVESTIGATION; 
AMENDING THE FY 2023-24 BUDGET; PROVIDING FOR 
AN EFFECTIVE DATE AND PROVIDING FOR 
SCRIVENER’S ERRORS

WHEREAS, the City of Palatka wishes to conduct an employment investigation into the 
management practices of the City Manager; and 

WHEREAS, the City under the counsel of the City’s employment attorney has selected Sniffen 
& Spellman, P.A. firm; and 

WHEREAS, Fla. Stat. 287.057 exempts legal services from the requirements for solicitation 
processes; and 

WHEREAS, a budget amendment is necessary in order to pay for the services to be rendered; and 

WHEREAS, the City Commission feels it is in the best interest of its employees and citizens to 
enter into an agreement with Sniffen & Spellman, P.A. for investigative services. 

NOW, THEREFORE, be it resolved by the City of Palatka: 
1) The Mayor and the City Clerk are authorized to execute an agreement with Sniffen & 

Spellman, P.A. for investigative services;
2) The revenues of the FY 2023-24 budget are amended as follows:

GL Line Description Last Approved Recommended
Amendments

As Amended

Reserves  ($30,000)

That the expenditures of the FY 23-24 budget are amended as follows:

GL Line Description Last Approved Recommended
Amendments

As Amended

001-25-513-3-3100 $30,000

1) This resolution shall take effect immediately upon its adoption; and
2) The Mayor, without public hearing, is authorized to correct any typographical scrivener’s 

errors, which do not affect the intent of this Resolution. A corrected copy shall be posted 
in the public record by the City Clerk.

PASSED by the City Commission of the City of Palatka, Florida, this 25th day of July, 2024.

CITY OF PALATKA

______________________
By:       Its Mayor
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ATTEST:

___________________________
CITY CLERK

APPROVED AS TO FORM AND LEGALITY:

___________________________ 
CITY ATTORNEY
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Sunni Krantz

From: tammie mccaskill <tlmccaskill01@yahoo.com>
Sent: Friday, July 19, 2024 3:46 PM
To: Troy Bell; Sunni Krantz
Subject: Agenda Items

I would like to add a progress update, as an item to the July 25, 2024 agenda, regarding the 
investigation related to the City Manager. In my opinion, it is important to add this item for the sake of 
transparency, for both parties, and to inform the board through compliance of the Sunshine Law.  
 
Thanks,  
Tammie 
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From: Leigh Ann Kiser
To: Sunni Krantz
Cc: Dawn Whitehurst; Michael Spellman
Subject: Engagement Letter - Investigation of City Manager Bell
Date: Friday, July 19, 2024 3:36:24 PM
Attachments: 24.07.19 Engagement Ltr.pdf

You don't often get email from lkiser@sniffenlaw.com. Learn why this is important

Good afternoon,
 
I am forwarding a letter and the following message from Attorney Dawn Whitehurst:
 
After talking with Ms. Susan Erdelyi and Commissioner Tammie McCaskill concerning
the need for the services of an investigator, we are submitting Sniffen & Spellman’s letter
of engagement outlining the scope of our investigative services.  Please provide this
letter of engagement to the Mayor and all of the City Commissioners for their review and
consideration. Once this letter of engagement is approved, please have it executed with
the signature of the Mayor and your signature as the Clerk.  If you should have any
questions, please feel free to contact me at 850-205-1996. Thank you.
 
Sincerely,
 
LeighAnn Kiser
Legal Assistant to Michael P. Spellman, Terry J. Harmon,
Matthew J. Carson and Dawn P. Whitehurst

TALLAHASSEE | WEST PALM BEACH | PENSACOLA

123 North Monroe Street
Tallahassee, Florida 32301
T (850) 205-1996 / F (850) 205-3004
E-mail: lkiser@sniffenlaw.com
Website: www.sniffenlaw.com / Twitter: @Sniffenlaw
IMPORTANT NOTICE REGARDING EMAIL COMMUNICATION: With changes in technology, the Firm is aware
that email is a common method of communication; however, please keep in mind the following: (1) clients should
never use computers maintained or monitored by others (e.g., work; public computers) when communicating about
sensitive or attorney-client matters; (2) incoming emails may not be read immediately, because the intended
recipient may be out of the office or otherwise unavailable; if your email communication is time-sensitive, please
call our office to ensure we are aware of your email; and (3) the Firm uses automated filters to block viruses and
unwanted emails.  It is possible the Firm’s network may not recognize your email address and prevent your emails
from being properly delivered. Please call our office if we have not responded to your email within a reasonable
time or if the matter is time-sensitive.
CONFIDENTIALITY NOTICE: Information in this email may be protected from distribution by law, confidential, or
protected from disclosure by the attorney-client privilege. It is intended only for the use of the disclosed individual
or entity. If you are not the intended recipient of this communication, you are hereby notified that the law may
restrict or prohibit the unintended use, copying or distribution of this communication. If you have received this
email in error, please email the sender immediately upon receipt for further instruction.
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SNIFFEN & SPELLMAN, P.A. 
123 NORTH MONROE STREET • TALLAHASSEE, FL • 32301 


PHONE: 850.205.1996 • FAX: 850.205.3004 


WWW.SNIFFENLAW.COM 


July 19, 2024 


VIA ELECTRONIC MAIL: skrantz@palatka-fl.gov 
City of Palatka, Florida 
City Commissioners 
201 N. 2nd Street 
Palatka, FL 32177 


RE: Investigation of Palatka City Manager Darryl Le Troy Bell 


Dear Mayor and City Commissioners: 


This letter will confirm that the Sniffen & Spellman, P.A. Law Firm is willing and able to 
undertake an investigation into the City of Palatka's City Manager, Darryl Le Troy Bell. Below, 
please find details regarding our engagement. 


Scope: The scope of this investigation will be limited to: 1) the alleged conduct of Mr. Bell, 
which has been the subject of certain complaints submitted by former and current City employees; 
2) the nature and extent of Mr. Bell's adherence to the provisions of his Employment Agreement 
with the City; 3) Mr. Bell's attendance and performance as City Manager. 


Hourly Rate: We understand that the City needs an investigation completed not later than 
the first week of August, 2024. Because of this short timeframe, although I will serve as the lead 
attorney, Mark Logan and Michael Spellman will assist me. All attorneys working on this matter 
will be billed at the hourly rate of $375. 


Estimated Fee: We know minimal information at this time. From what we do know, we 
anticipate that the total amount of fees required to complete this investigation will not exceed 
$30,000. Please note that this figure does not guarantee completion of our work for less than that 
amount. If, as this investigation proceeds, we discover that this amount is insufficient, we will 
inform you at once, and work with you to determine the best course of action. 


This amount is also exclusive of costs, such as mileage for travel, lodging expenses, 
postage, duplication (if voluminous materials must be duplicated), or the use of any specialized 
technology for, as an example, examining metadata or the contents in a mobile device. 


Methodology: If the City retains our services, we will ask that notification be provided by 
the City to current and former employees designated by us to fully cooperate with us, including by 
providing us access to documents, electronic data, and agreeing to be interviewed, among other 
tasks. At the conclusion of our interviews and review of documents and other information, we will 
provide the City with a written report which will contain our factual findings. Please note that any 
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provide the City with a written report which will contain our factual findings. Please note that any 
final report issued by our Firm will not provide any recommendations regarding how the City 
should act or respond to our findings. Thus, our role will simply be that of a fact finder. 


We understand that Commissioner Tammie McCaskill will be our principal point of 
contact regarding our representation. In order to maintain the integrity of our investigation, we will 
communicate directly with her as to our progress and as to procedure but not as to the substance 
of our investigation. We will also likely reach out to the City Clerk and/or the City Attorney 
regarding any need we have to access City records as well as access to potential interview subjects. 


Confidentiality: Our investigation will remain confidential and exempt from public records 
disclosure until it is completed as provided pursuant to Section 119 .071 (2)(k), Florida Statutes. 


If our proposed agreement meets with your approval, please have the appropriate City 
official execute the same and return a copy to us. If you have any questions about the scope of our 
engagement or if it needs to be revised, please do not hesitate to contact me or my legal assistant, 
Leigh Ann Kiser, by telephone at 850-205-1996 or by email at dv .. hitehur·tu: 1 iflenlm\'.COI or 
I i er'a1 1 iffenlaw.com. 


DPW/lk 


Approved by the City Commission of the City of Palatka. 


CITY OF PALATKA 


By: Roberta Correa, Mayor Date 


ATTEST 


Sunni Krantz, City Clerk Date 







 
DISCLAIMER: Pursuant to Circular 230 issued by the United States Treasury Department and relating to practice
before the Internal Revenue Service, any comment or opinion in this communication relating to a federal tax issue
is not intended to be used, and cannot be used, by a taxpayer for the purpose of avoiding tax-related penalties
that may be imposed on the taxpayer.
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SNIFFEN & SPELLMAN, P.A. 
123 NORTH MONROE STREET • TALLAHASSEE, FL • 32301 

PHONE: 850.205.1996 • FAX: 850.205.3004 

WWW.SNIFFENLAW.COM 

July 19, 2024 

VIA ELECTRONIC MAIL: skrantz@palatka-fl.gov 
City of Palatka, Florida 
City Commissioners 
201 N. 2nd Street 
Palatka, FL 32177 

RE: Investigation of Palatka City Manager Darryl Le Troy Bell 

Dear Mayor and City Commissioners: 

This letter will confirm that the Sniffen & Spellman, P.A. Law Firm is willing and able to 
undertake an investigation into the City of Palatka's City Manager, Darryl Le Troy Bell. Below, 
please find details regarding our engagement. 

Scope: The scope of this investigation will be limited to: 1) the alleged conduct of Mr. Bell, 
which has been the subject of certain complaints submitted by former and current City employees; 
2) the nature and extent of Mr. Bell's adherence to the provisions of his Employment Agreement 
with the City; 3) Mr. Bell's attendance and performance as City Manager. 

Hourly Rate: We understand that the City needs an investigation completed not later than 
the first week of August, 2024. Because of this short timeframe, although I will serve as the lead 
attorney, Mark Logan and Michael Spellman will assist me. All attorneys working on this matter 
will be billed at the hourly rate of $375. 

Estimated Fee: We know minimal information at this time. From what we do know, we 
anticipate that the total amount of fees required to complete this investigation will not exceed 
$30,000. Please note that this figure does not guarantee completion of our work for less than that 
amount. If, as this investigation proceeds, we discover that this amount is insufficient, we will 
inform you at once, and work with you to determine the best course of action. 

This amount is also exclusive of costs, such as mileage for travel, lodging expenses, 
postage, duplication (if voluminous materials must be duplicated), or the use of any specialized 
technology for, as an example, examining metadata or the contents in a mobile device. 

Methodology: If the City retains our services, we will ask that notification be provided by 
the City to current and former employees designated by us to fully cooperate with us, including by 
providing us access to documents, electronic data, and agreeing to be interviewed, among other 
tasks. At the conclusion of our interviews and review of documents and other information, we will 
provide the City with a written report which will contain our factual findings. Please note that any 
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provide the City with a written report which will contain our factual findings. Please note that any 
final report issued by our Firm will not provide any recommendations regarding how the City 
should act or respond to our findings. Thus, our role will simply be that of a fact finder. 

We understand that Commissioner Tammie McCaskill will be our principal point of 
contact regarding our representation. In order to maintain the integrity of our investigation, we will 
communicate directly with her as to our progress and as to procedure but not as to the substance 
of our investigation. We will also likely reach out to the City Clerk and/or the City Attorney 
regarding any need we have to access City records as well as access to potential interview subjects. 

Confidentiality: Our investigation will remain confidential and exempt from public records 
disclosure until it is completed as provided pursuant to Section 119 .071 (2)(k), Florida Statutes. 

If our proposed agreement meets with your approval, please have the appropriate City 
official execute the same and return a copy to us. If you have any questions about the scope of our 
engagement or if it needs to be revised, please do not hesitate to contact me or my legal assistant, 
Leigh Ann Kiser, by telephone at 850-205-1996 or by email at dv .. hitehur·tu: 1 iflenlm\'.COI or 
I i er'a1 1 iffenlaw.com. 

DPW/lk 

Approved by the City Commission of the City of Palatka. 

CITY OF PALATKA 

By: Roberta Correa, Mayor Date 

ATTEST 

Sunni Krantz, City Clerk Date 
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Discussion/Direction Resolution 2024-R-154 authorizing the execution of an addendum to the 
employment agreement with the City Manager, upon acceptance by the City Manager   

STAFF REPORT 
 
DATE: July 25, 2024 
TO: City of Palatka City Commission 
FROM: City Staff 
 
APPLICATION REQUEST 
The City's employment attorney, Susan Erdelyi of the firm Marks Gray, has requested the City 
Commission consider an addendum to extend the probation period found in the City Manager's 
employment contract.  
 
BACKGROUND 
See agenda item 3A.  
 
PROJECT ANALYSIS 
Ms. Erdelyi has advised the City Manager's probation period will end on August 7, 2024, unless 
it is extended.  
As of the time of the publication of the agenda, Mr. Bell has not consented to an extension.  
 
Staff Recommendation 
Discuss and if found to be in the best interest of the City, adopt the Resolution.  
 
ATTACHMENTS 
1. 2024-R-154 ADDENDUM TO THE EMPLOYMENT CONTRACT WITH DARRYL LE’TROY BELL 

AS CITY MANAGER 
2. Request of Employment Attorney 
3. Addendum to Employment Contract 
4. 2024.02.08 Bell Troy City Manager 
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RESOLUTION NO.  2024-R-154

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA, 
AUTHORIZING THE EXECUTIION OF AN ADDENDUM 
TO THE EMPLOYMENT CONTRACT WITH DARRYL 
LE’TROY BELL AS CITY MANAGER OF THE CITY OF 
PALATKA; PROVIDING FOR AN EFFECTIVE DATE; AND 
PROVIDING FOR SCRIVENER’S ERRORS

WHEREAS, on February 8, 2024 the Palatka City Commission authorized the execution of an employment 
agreement with Darryl Le’Troy Bell as the City Manager; and

WHEREAS, the City Commission finds it is in the best interest of the City to execute an addendum to the 
contract stipulating to an extension of the provision of paragraph 5 c of the original agreement, upon 
agreement of the City Manager. 

NOW, THEREFORE, be it resolved by the City Commission of the City of Palatka, Florida, as follows:
1. the Mayor and the City Clerk are authorized to execute and attest an addendum to the 

employment agreement with Mr. Bell; and
2. the Mayor, without public hearing, is authorized to correct any typographical scrivener’s errors, 

which of not affect the intent of this resolution. A corrected copy shall be posted in the public 
record by the City Clerk.

PASSED this 25th day of July, 2024, by the City Commission of the City of Palatka, Florida.

CITY OF PALATKA

By:  
Its MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM AND LEGALITY:

___________________________________
CITY ATTORNEY
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From: Susan Erdelyi
To: Sunni Krantz
Subject: FW: Bell Addendum
Date: Friday, July 19, 2024 4:00:45 PM
Attachments: image001.png

Sunni,
 
In case my email below was not clear, the entire language of Section 5(c) needs to be reflected in the amendment:
 
C. The City shall not be obligated to pay severance benefits described in Section 5 B above
during his first 180 210 days of employment unless otherwise agreed to by Commission, or, if
the City Manager is convicted of, pleads no contest to, or receives a withhold of
adjudication for a felony or misdemeanor crime involving moral turpitude or dishonesty,
or if he willfully acts with misfeasance or malfeasance or otherwise is guilty of willful
misconduct which constitutes conduct demonstrating disregard of the City's interests, a
violation or disregard of standards of behavior of the City Manager, willful carelessness or
negligence to a degree or recurrence that manifests culpability, wrongful intent, or evil
desire, willful and substantial disregard of the City's interests or of the City Manager's
duties and obligations to the City, including but not limited to willful conduct resulting in
material harm to the City, willful neglect or failure to perform his duties, insubordination,
misconduct, as defined in section 443.036(29), Florida Statutes, as may be amended from
time to time or willful acts of dishonesty. For termination due to reasons related to this
subsection, the City Manager is only entitled to compensation for hours actually worked
up to the termination date and compensation for accrued leave. Bell may only be
terminated or forced to resign, whether during or after the probationary period in
accordance with Article III Sec 3 7 of the City Charter and Code of Ordinances of the City
of Palatka by majority of the City Commission which shall set forth the reasons for the
separation. Other than the reasons stated herein, the City Manager, if separated, shall be
deemed to be without cause.
 

Susan Erdelyi​​​​

Shareholder

SErdelyi@marksgray.com 
904-807-2126
1200 Riverplace Blvd. Ste 800
Jacksonville, FL  32207
 Bio   |  Marksgray.com  | LinkedIn

CONFIDENTIALITY NOTICE:  This email (and attachments, if any) is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, 

​confidential and exempt from disclosure under applicable law.  If you are not the intended recipient, you are hereby notified that any dissemination, distribution, copying or use of this communication 

​is strictly prohibited.  If you have received this email (and attachments, if any) in error, please notify us immediately by reply email and delete it.  Thank you.

 
From: Susan Erdelyi 
Sent: Friday, July 19, 2024 3:57 PM
To: Sunni Krantz <skrantz@palatka-fl.gov>
Cc: Jeanne L. McDuffie <JMcDuffie@marksgray.com>
Subject: Bell Addendum

 
Hi Sunni,
 
Mr. Bell has been asked whether he would agree to extend his probationary period. We just spoke and he has not yet decided.
I explained to him that if this amendment  was agreeable to him, I would draft an addendum to the contract for his
consideration and for the city commission’s consideration.  It would need to be addressed at Thursday’s meeting.  I realize
you are getting the agenda out today. I am waiting on his decision but in the interest of timing would you draft a form
addendum for the contract which provides the below adjustments to the contract?  I do not expect to receive a response from
Mr. Bell today but am mindful of your deadlines.
 
Amendment to Employment Contract
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]
MarksGray





 
Per Section 15(d) of the February 8, 2024, Employment Contract between Mr. Bell and the Palatka City Commission, both
parties agree to amend provisions of Section 5(c) to  reflect the following language:
 
C. The City shall not be obligated to pay severance benefits described in Section 5 B above during his first 210 days of
employment, unless otherwise agreed to by Commission.
 
Kind regards,
 
 
 

Susan Erdelyi​​​​

Shareholder

SErdelyi@marksgray.com 
904-807-2126
1200 Riverplace Blvd. Ste 800
Jacksonville, FL  32207
 Bio   |  Marksgray.com  | LinkedIn

CONFIDENTIALITY NOTICE:  This email (and attachments, if any) is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, 

​confidential and exempt from disclosure under applicable law.  If you are not the intended recipient, you are hereby notified that any dissemination, distribution, copying or use of this communication 

​is strictly prohibited.  If you have received this email (and attachments, if any) in error, please notify us immediately by reply email and delete it.  Thank you.
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ADDENDUM TO THE EMPLOYMENT AGREEMENT

This Addendum is made effective as of this 25th day of July, 2024 by and between the City of 
Palatka, a municipal corporation (hereinafter the “City”) and Darryl Le Troy (hereinafter “Bell”) 

1. The City and Bell are parties to an Employment Agreement dated February 8, 2024 
(“Agreement”) to which this document is an addendum.

2. Per Section 15(d) of the Agreement, the parties hereby stipulate and agree that 
Section 5(c) of the Agreement is hereby amended to state as follows: 

C. The City shall not be obligated to pay severance benefits described in Section 5 B above during 
his first 180 210 days of employment unless otherwise agreed to by Commission, or, if the City 
Manager is convicted of, pleads no contest to, or receives a withhold of adjudication for a felony 
or misdemeanor crime involving moral turpitude or dishonesty, or if he willfully acts with 
misfeasance or malfeasance or otherwise is guilty of willful misconduct which constitutes conduct 
demonstrating disregard of the City's interests, a violation or disregard of standards of behavior of 
the City Manager, willful carelessness or negligence to a degree or recurrence that manifests 
culpability, wrongful intent, or evil desire, willful and substantial disregard of the City's interests 
or of the City Manager's duties and obligations to the City, including but not limited to willful 
conduct resulting in material harm to the City, willful neglect or failure to perform his duties, 
insubordination, misconduct, as defined in section 443.036(29), Florida Statutes, as may be 
amended from time to time or willful acts of dishonesty. For termination due to reasons related to 
this subsection, the City Manager is only entitled to compensation for hours actually worked up to 
the termination date and compensation for accrued leave. Bell may only be terminated or forced 
to resign, whether during or after the probationary period in accordance with Article III Sec 3 7 of 
the City Charter and Code of Ordinances of the City of Palatka by majority of the City Commission 
which shall set forth the reasons for the separation. Other than the reasons stated herein, the City 
Manager, if separated, shall be deemed to be without cause.

IN WITNESS WHEREOF, the City of Palatka has caused this Addendum to be signed and 
executed on its behalf by its Mayor and duly attested by its City Clerk, and Bell has signed and 
executed this Addendum. 

APPROVED by the City Commission of the City of Palatka on this 25th day of July, 2024.

ATTEST CITY OF PALATKA

__________________________ ______________________
City Clerk BY:  Its Mayor
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EMPLOYEE

Witnesses:

__________________________ ____________________
Witness Signature Darryl Le Troy Bell

_________________________________ Date: _____________________
Witness Printed Name

_________________________________
Witness Signature

_________________________________
Witness Printed Name
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City of Palatka Strategic Goal-Setting  
 
  

STAFF REPORT 
 
DATE: July 25, 2024 
TO: City of Palatka City Commission 
FROM: City Staff 
 
APPLICATION REQUEST 
This information is being provided at the request of the commission for the purpose of setting 
goals for the City of Palatka 
 
BACKGROUND 
The Commission recently set goals for the City Manager and per the City Manager contract, 
goals for the City has to be outlined and set. 
Minutes of the June 14th workshop at which the City Manager's goals were set are attached.  
 
PROJECT ANALYSIS 
A review of the Economic Development Plan and the Team Building exercise plan has been 
reviewed and highlights of the documents are provided for the Commission's consideration to 
set goals for the City. 
 
Staff Recommendation 
It is the recommendation of staff that the Commission review the attached documents and 
items for consideration as a guiding tool to set goals for the City. 
 
ATTACHMENTS 
1. Workshop Meeting Docs for City Goals and MVV 
2. 2024.06.14 Minutes 
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FLORIDA

SMART GOAL WORKSHEET

When working on smart goals please remember they must be:

Specific: Choose an actual task or responsibility to be performed by the employee. The 

task/responsibility should be clear and easy to understand.

Measurable: You must choose the appropriate measurement for defining each employee's 

task/responsibility.

Quantity: The number, rate, amount, margin, percentage, of the product or service 
that is expected to be accomplished when the employee performs the task.

Quality: The Characteristics of the task performed.

Time: The period, duration or term involving the task or responsibility.

Cost: The budget and financial allocations designed for the task or responsibility.

Achievable: Can this task/responsibility be accomplished or completed by the employee?

Ask the following questions:

1. Does the employee have knowledge, experience, and skills for the task?
2. Does the employee understand and know the planning and steps it takes to get the 

task done?
3. Can the employee manage the scope of the task?
4. Does the employee have the necessary resources for the task?
5. Is the task realistic enough to attain success within the agreed upon time frame?

Relevant: Does the employee's task/responsibility directly contribute to the mission/goals of the 

department and City of Houston.

lime-Based: There should be a clear timeframe, deadline, or other time-based expectations when 

the action, activity or behavior will take place.
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City Manager's Goals Worksheet

City Manager's Name: Date: _

The Goals Identified for the Manager at the last meeting:

1. Goal: Management of the Organization
Effectively runs the operation of the organization, creates a team building environment for all 
employees through mutual respect and collaboration so the city becomes a place where people 
seek employment and become career employees. Recognizes the accomplishment of all 
employees, volunteers, and other groups working on behalf of the city. Supports all efforts 
towards diversity, inclusion, professional growth, succession planning, and opportunities within 
the organization. Identifies organizational issues and takes corrective action.

• Establish Strategic Plan (Commissioner Feed back)
• Review policy for equity (Commissioner Feed back)

2. Goal: Commission Relationship
Establishing a collaborative and transparent working relationship with each City Commissioner.

3. Goal: Professionalism
Providing reports without errors which are presented to the Commission; language should be 
plain, simple and easy to follow.

4. Goals: Community Engagement
Proactively communicating with the community to create a range of opportunity for stakeholders 
and residents to provide input and feedback particularly in those communities whose voices 
typically are not heard by or in city hall.

I have read and understood my goals.

City Manager's signature: Date: _
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CITY@

City Of Palatka Goals Worksheet
FLORIDA

Organization Name: Date: _

1. Goal:

2. Goal:

3. Goal:

4. Goal:

I have read and understand the goals as outlined by the Commission for the City of Palatka.

City Manager's signature: Date: _
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In reviewing the various existing plan documents:
• Economic Development Plan
• Team Building Plan
• CRA Plan
• Comprehensive Master Plan

The following were developed by the City Manager in concert with the HR 
Department in the effort to develop possible City-Wide Goals (Bolded Underlined 
items are Possible City-Wide Goals and not just Economic Development Oriented):

TAKEN FROM ECONOMIC DEVELOPMENT PLAN

• Address Blighting Conditions in Palatka (CW)
• Support Downtown Development (CW)
• Public Safety (CW)
• Improve Access to Affordable Housing (CW)
• Implement Business Incubator Study (ED)
• Explore Possibilities of Palatka Municipal Airport (ED)
• Improve Broadband Internet Access for City Residents (CW)
• Continue to Explore Urban Services Boundary/Joint Planning Area with Putnam County 

(ED/Planning)
• Examine Current City Policies and Strategies for Equity Impacts (ED/Org Mgmt)

TAKEN FROM TEAM BUILDING REPORT

Notes from the team building exercise:
• Lack of a consistent strategic plan
• Eleven City managers in the past 17 years (need stability)
• Economic growth opportunities
• Lack of respect, vision and effective communication (internal and external)
• Vision of the team (MVV)
• Educate employees
• Educate and interact with the community
• Continuity in the messaging
• Identify roles in city operations and creating role redundancy (succession planning)
• Improving both the strength and inconsistency of internal communications
• Separate the people from the problem
• Focus on interests rather than positions
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The following items were discussed and work-shopped at a staff meeting where these were 
developed as possible mission, vision, value statements for the organization and possible the city.

CONSIDERATION FOR POSSIBLE CITY-WIDE MVV STATEMENTS

 
MISSION

SERVICE FIRST!

VISION

Being the premium City in North Florida, where people choose to live, work, play, shop, and 
come to learn, appreciate, and commemorate our historic value.

VALUES

Selflessness and Self-accountability 
Honor and Honesty
Integrity
Pursuit of Perfection through Communication and Collaboration
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