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AGENDA 
ADVISORY BOARD MEETING 

December 4, 2024 at 12:00 PM 

  

1. CALL TO ORDER 

 a. Special Called Meeting Notice 

 b. Recognition - Dana Jones - 14 years of service - Airport Advisory Board 

 c. Roll Call 

 d. Oath of Office - Mark Litten 

 e. Approval of the Minutes of September 25, 2024 

2. CHAIRMAN'S COMMENTS 

3. PUBLIC COMMENTS 

4. REGULAR BUSINESS 

 a. Discussion/Recommendation: Land Swap Project 

 b. Discussion/Overview: Lease Assessment/Compliance Report Overview 

5. AIRPORT UPDATE 

 a. Business Report 

 b. Operations Report 

 c. Monthly Financial Report 

6. CLOSING COMMENTS 

7. ADJOURN 
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NOTICES: ANY PERSON WISHING TO APPEAL ANY DECISION MADE AT THIS MEETING WITH 
RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A  RECORD OF THE 
PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO ENSURE  THAT A VERBATIM 
RECORD OF THE PROCEEDINGS IS MADE, AT THE APPLICANT'S  EXPENSE, WHICH RECORD 
INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH  THE APPEAL IS TO BE BASED. FS 
286.0105. 
  
PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE 
IN THIS MEETING SHOULD CONTACT THE CITY CLERKS OFFICE AT 329-0100 AT LEAST 24 
HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS. 
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Recognition - Dana Jones - 14 years of service - Airport Advisory Board  

STAFF REPORT 
 
DATE: December 4, 2024 
TO: City of Palatka Airport Advisory Board 
FROM: City Staff 
 
APPLICATION REQUEST 
The Clerk has asked for recognition of former Board member Dana Jones 
 
BACKGROUND 
Ms. Jones has faithfully served the Airport Advisory Board for 14 years. As President of the 
Chamber of Commerce, she has helped provide advice to move the Airport forward. 
 
PROJECT ANALYSIS 
Ms. Jones has left her position as President of the Chamber of Commerce and the City 
Commission accepted her resignation from the Airport Advisory Board on October 24, 2024. 
 
Staff Recommendation 
Recognize Ms. Jones  for her many years of volunteer service to the City. 
 
ATTACHMENTS 
None 
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Oath of Office - Mark Litten  

STAFF REPORT 
 
DATE: December 4, 2024 
TO: City of Palatka Airport Advisory Board 
FROM: City Staff 
 
APPLICATION REQUEST 
Attached is the Oath of Office to be administered to the new board member by the City Clerk.  
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. 2024.12.04 Oath of Office - Litten Mark 
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OATH OF OFFICE

I, mark litten, an Airport Advisory Board appointee of the Palatka City 

Commission, do solemnly swear or affirm I will faithfully perform the duties of my 

appointed office, and will support and honor to the best of my ability all applicable laws 

of the State of Florida, Putnam County and the City of Palatka. I hereby through this oath 

affirm that I will perform the duties of this public trust in a fair, equitable and ethical 

manner befitting the dignity and responsibilities of the office. 

________________________________________ 
Mark Litten

STATE OF FLORIDA
COUNTY OF PUTNAM

Sworn to (or affirmed) and subscribed before me by means of [X] physical presence or

 [_ ] online notarization, this 4th  day of December, 2024  by Mark Litten.

________________________________________ 
Notary Public

Personally Known ______ or Produced Identification _______
Type of Identification Produced________________________________
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Approval of the Minutes of September 25, 2024 
  

STAFF REPORT 
 
DATE: December 4, 2024 
TO: City of Palatka Airport Advisory Board 
FROM: City Staff 
 
APPLICATION REQUEST 
Staff is requesting the approval of the Minutes of the 9/25/24 Airport Advisory Board meeting. 
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
Approve as read. 
 
ATTACHMENTS 
1. 2024.09.25 
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MINUTES
Airport Advisory Board Meeting

September 25, 2024
1
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AIRPORT ADVISORY BOARD
MINUTES

CITY OF PALATKA
September 25, 2024

 

1. CALL TO ORDER 

 i. Roll Call
Present: Airport Advisory Board Member Jud Neufeld
Airport Advisory Board Member John Browning, Jr.
Airport Advisory Board Member Wayne McClain
Airport Advisory Board Member Arthur Billingsley
Airport Advisory Board Member Melissa Miller
Airport Advisory Board Member Ken Johnson
Mayor Roberta Correa

Absent: 
Airport Advisory Board Member Dana Jones

Also Present: Marcia Carty, Interim City Manager; Yul McNair, Airport Manager; Sophia Smith, Airport 
Administrative Assistant; Jane West, City Attorney; Sunni Krantz, City Clerk; Marcia Carty, Interim City 
Manager/Finance Director; Jayde Baggs, Project Manager/Grants Administrator; Andrew Holesko and Matt 
Singletary, Passero & Associates; Nicole Grace, Keep Putnam Beautiful; Laura Pavlus, President Chamber of 
Commerce; Jeremy Alexander; Richard Nelson; and Rick Cunningham

 a) Introduction of the new Interim City Manager, Ms. Marcia Carty
Mr. Neufeld introduced Ms. Carty and welcomed her.

 ii. Approval of Minutes May 2024
Motion to approve by Mr. McClain. Second by Mr. Billingsley. Motion passed unanimously.

2. CHAIRMAN'S COMMENTS 
Mr. Neufeld spoke on the importance of aviation to the world and patriotism.
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MINUTES
Airport Advisory Board Meeting

September 25, 2024
2

3. PUBLIC COMMENTS The floor was opened to public comment. Hearing none, the floor was closed to public 
comment.

4. REGULAR BUSINESS 

 i. DISCUSSION/RECOMMENDATION: Runway 9 Extension Study Project
Mr. McNair elaborated on Runway 9 project; Mr. Singletary assisted. He explained FDOT has certain regulations 
for such projects, especially operations. They say we must have 500 jet ops for it to be justified. One 
disadvantage, it will not be justified with our ops. Mr. McNair said we get about 50 large jets now (and lots of 
medium airplanes). We have  about 90,000 smaller planes as well.  The question is how do we want to approach 
the study/project, knowing we do not have enough ops? Do we want to have a marketing program that will bring 
in new jets OR we pursue the study, and get other benefits, such as having an identification of wetland areas or 
other components for government. Mr. McNair advised Mr. Kyle Coffman, the FDOT project manager has said in 
the past if the study comes back at 50 jets instead of 500, it could hurt us in the future.  Mr. Singletary advised 
there is  $100,000 set aside for the study. 

Board discussion commenced. Mr. Browning and Mr. McClain spoke in support of pursuing the study. Mr. 
Browning indicated legislation has passed for rural airports for economic development, Wakulla and Palatka, 
specifically.  Mr. McClain advised that a few years ago FedEx c indicated they would come to Palatka, if we will 
build a runway compatible for jets. Mr. Billingsley advised other pilots have told him they do not come to Palatka 
because the runway is not long enough. They do not prefer St. Augustine airport, due to the marine layer.
Ms. Miller indicated 100,000 operations is a great point.

Mr. McClain asked if it would require Commission approval. Mr. McNair thinks it has already been approved.

Motion to continue by Mr. McClain. Second by Mr. Johnson. Motion passed unanimously. 

 ii. DISCUSSION/DIRECTION: Skeet Range Lease and Operation
Chair Neufeld advised the Skeet Club leases their property from the City/Airport for $1.00 per year. Mr. McNair 
and Ms. Carty addressed the Board on the item. An appraisal has been completed that reflected market rate 
at$0.18 - $0.21 per square feet,  this would cover water spray fields, skeet range, water wells, and drop zone.

Chair Neufeld  indicated additional revenue is needed to lower the Airport Fund’s  debt to the City General Fund. 
Ms. Carty expressed all of the City’s “dollar” leases are being brought up to fair market value. Now that we have 
the appraisal, we have to do more interfund, interdepartmental collaboration to whatever is being utilized. The 
Airport is committed to pay back the debt that remains in this year's budget. Our next stage is to give a better 
value to interchanging an audit trail.

Mr. McNair spoke on the need to eliminate the City's exposure to liability. The airport is compliance sensitive. 
Dollars generated here must stay here. He applauded Finance for their efforts to clean that up for when FAA 
comes for inspection. Revenues are for ops, capital programs, and  to have a  reserve in the future. 

Mr. McClain advised that for Skydive Palatka and other existing customers, he recommends the change of rate be 
handled as part of annual inspections. External customers would be handled differently, with the involvement of 
legal. 

 iii. DISCUSSION: Annual Hangar Inspection Update
Mr. McNair reminded the Board we should not have non-aeronautical activity on the Airport property and  there 
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MINUTES
Airport Advisory Board Meeting

September 25, 2024
3

has to be a mechanism to show we are addressing that here. Ms. West responded there is an issue with the Skeet 
Club being non-aeronautical and having guns on Airport property.

Board discussion commenced. Mr. Browning indicated Skydive Palatka uses more than 2 acres and advised we 
need to keep them accountable once the runway is complete.  He expressed charging by the acre makes no 
sense. Each lease must be looked at individually—cost vs. income. The Skeet Club has protected that property for 
20 years.
Mr. Browning and Ms. Miller recommended to look at the FAA rules and what other people do. He knows other 
airports do similarly. The question becomes how do the other airports get by FAA/FDOT audit of property with 
non-aeronautical use? 
Mr. McNair said they are doing it more now because of limited grant dollars dwindling. They now ask for 
agreements and status of payment.
Mr. Neufeld said we should get that information for  at the next meeting. Mr. McNair said compliance is the issue 
and the location is also the place for the jet hangars and runway.

Mr. Billingsley asked if the area can be zoned something different to show it is not for a long-term airport use. 
Ms. Carty said our Comprehensive Master Plan might be a great opportunity for the airport. We have to issue the 
report by May 2025; they are hoping to commence October. The City Attorney expressed that the City is working 
to remain compliant with FAA and she does not foresee changes to the Airport Master Plan.

 a) Handling of non-airworthy aircraft storage
Mr. McNair spoke regarding the need to address airplanes (that are not airworthy) that are taking up spaces 
(under 10 out of the 70 storage units that the Airport has).

Board discussion commenced regarding unauthorized storage of non-aeronautical equipment being a higher 
priority than non-airworthy planes.

Mr. McNair expressed we can charge them fair-market rate for storage that is non-aeronautical per the FAA’s 
policy. Mr. Johnson expressed concerns on how to implement the policy.

 b) Handling of unauthorized hangar storage for non-aeronautical items
Mr. McNair advised we have completed annual hangar inspections. The results were much better than last year. 
The  10 units that have non-aeronautical usage are paying regularly. He asked for the Board’s input. 

Board discussion commenced . Mr. Johnson  spoke in opposition as non-aeronautical users do not purchase fuel. 
Mr. Browning spoke in favor or charging fair market rate for non-aeronautical storage. 

 iv. DISCUSSION: Hangar Maintenance
Mr. McNair spoke regarding maintenance of hangars and provided a slide from the agenda on the status of 
hangar maintenance.

5. AIRPORT UPDATE 

 i. Financial Report August 2024
Ms. Carty spoke regarding the grant budget is  at $2,744,000. To the extent we do not finish a grant, it is 
considered in the future budget. She advised, despite the fuel tanks being offline, the airport earned funding. 
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MINUTES
Airport Advisory Board Meeting

September 25, 2024
4

Total revenues as of August 31st  were $1,013,610. She outlined expenses and encumbrances of $1,094,000 
includes airport reimbursing general fund. The external debt of the Airport has been paid back. The present debt 
is that to the City’s General Fund.
The interpretation of this is that the Airport has a small profit of $19,000. The City will continue working towards 
a day that the City’s General Fund does not fund the airport.

 ii. Business Report August 2024
Mr. McNair advised the fuel tanks are online and we  have seen more stabilization. Total revenues of August 2024 
were $84,379.

Active projects include Taxiway Echo (the next step is sending a package to FAA).

 iii. Operations Report
Mr. McNair provided the operations report in the packet for review.

6. CLOSING COMMENTS 
Chair  Neufeld expressed appreciation for the Board member’s efforts. 

The meeting adjourned at 1:01pm.
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Discussion/Recommendation: Land Swap Project  

STAFF REPORT 
 
DATE: December 4, 2024 
TO: City of Palatka Airport Advisory Board 
FROM: City Staff 
 
APPLICATION REQUEST 
Please see the attached files.  
 
BACKGROUND 
  
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. Revised Airport Revenues with land sale 169000 
2. INTERAGENCY AGREEMENT TRANSFERRING PROPERTY FROM THE PALATKA MUNICIPAL 

AIRPORT TO THE CITY OF PALATKA.V2 
3. airport net sales proceeds 169000 
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City of Palatka

AIRPORT REVENUES
ESTIMATED VS. ACTUAL MONTHLY REPORT
100.00 % Yr Complete For Fiscal Year: 2024 / 9

ACCOUNT NUMBER ACCOUNT DESCRIPTION 2023

BUDGET

2023

REV YTD

2024 BUDGET CURRENT MONTH

REVENUES

CURRENT YTD

REVENUES

UNREALIZED PERCENT

REALIZED

FEDERAL GRANTS

005-00-389-2-8102 FAA GENERAL AVIATION             0        59,000.00             0          0.00             0.00             0.00      0.00%

005-00-389-2-8108 FAA TAXIWAY A REDI PHASE II WE     1,388,057             0.00             0          0.00             0.00             0.00      0.00%

005-00-389-2-8109 FAA West Taxilanes & Apron Fed        72,234        72,234.00       755,061          0.00       738,672.94        16,388.06     97.82%

005-00-389-2-8110 Fed FAA Taxiway "E"cho             0             0.00       193,590     26,417.25        88,082.55       105,507.45     45.49%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL     1,460,291       131,234.00       948,651     26,417.25       826,755.49       121,895.51     87.00%

STATE GRANTS

005-00-389-3-8000 RCO LEASE (BEACON GRANT)           500           684.00             0         57.00           684.00          -684.00      0.00%

005-00-389-3-8916 FDOT T Hangar G1383       728,695     1,112,132.89             0          0.00             0.00             0.00      0.00%

005-00-389-3-8920 FDOT Taxiway A WEST, Phase II             0             0.00        16,104          0.00             0.00        16,104.00      0.00%

005-00-389-3-8921 FDOT FUEL TRUCK PTGA G2340       242,000             0.00       242,000          0.00       240,000.00         2,000.00     99.17%

005-00-389-3-8922 FDOT West Taxilanes & Apron st             0             0.00        83,896          0.00        84,379.25          -483.25    100.57%

005-00-389-3-8923 FDOT RWY 9 Obstruction Tree Re             0             0.00       575,000          0.00        38,160.93       536,839.07      6.63%

005-00-389-3-8924 FDOT Wildlife Hazard Assessmen             0             0.00        25,000          0.00        16,400.00         8,600.00     65.60%

005-00-389-3-8925 FDOT Bulk Hangar (W1-3) Apron             0             0.00       100,000          0.00         1,054.56        98,945.44      1.05%

005-00-389-3-8926 FDOT RWY 9/27 EXT feasibility             0             0.00       100,000          0.00             0.00       100,000.00      0.00%

005-00-389-3-8927 FDOT Access Control & Gate Imp             0             0.00       100,000      1,785.00         8,640.84        91,359.16      8.64%

005-00-389-3-8928 FDOT CORPORATE             0             0.00       262,500          0.00             0.00       262,500.00      0.00%

005-00-389-3-8929 FDOT Emergency Generators             0             0.00       250,000      3,375.00         6,017.16       243,982.84      2.40%

005-00-389-3-8930 FDOT TAXIWAY 'E'CHO             0             0.00        21,510      2,935.25         9,786.95        11,723.05     45.49%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL       971,195     1,112,816.89     1,776,010      8,152.25       405,123.69     1,370,886.31     23.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL GRANTS     2,431,486     1,244,050.89     2,724,661     34,569.50     1,231,879.18     1,492,781.82     45.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

OPERATING REVENUES

005-00-344-1-1010 100 LL AVIATION FUEL       630,000       542,854.32       630,000     17,705.43       244,573.79       385,426.21     38.82%

005-00-344-1-1020 JET A AVIATION FUEL       400,000       193,326.04       400,000      8,919.03       192,203.39       207,796.61     48.05%

005-00-344-1-1030 DONATIONS-FLY-IN EVENT        20,000             0.00        20,000          0.00             0.00        20,000.00      0.00%

005-00-344-1-1200 TIE DOWN FEES/VEHICLE PARKING         3,500         4,102.51         4,000        366.75         4,977.00          -977.00    124.42%

005-00-344-1-1400 VENDING           800             0.00           800          0.00             0.00           800.00      0.00%

005-00-344-1-1700 AVIATION LUBRICANTS         2,000         2,187.76         2,000         72.91         1,961.22            38.78     98.06%

005-00-344-1-1800 MERCHANDISE SALES         1,500           604.11         1,000        105.00         1,012.07           -12.07    101.20%

005-00-362-0-1000 HANGAR RENTALS       300,000       314,895.83       392,524     27,439.72       371,686.17        20,837.83     94.69%

005-00-362-0-1100 HANGAR MAINT FEE        19,200        18,740.76        19,200      1,125.00        20,491.07        -1,291.07    106.72%
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City of Palatka

AIRPORT REVENUES
ESTIMATED VS. ACTUAL MONTHLY REPORT
100.00 % Yr Complete For Fiscal Year: 2024 / 9

ACCOUNT NUMBER ACCOUNT DESCRIPTION 2023

BUDGET

2023

REV YTD

2024 BUDGET CURRENT MONTH

REVENUES

CURRENT YTD

REVENUES

UNREALIZED PERCENT

REALIZED

005-00-362-0-2000 LAND LEASE         4,000        37,719.72         4,000        425.00         5,014.57        -1,014.57    125.36%

005-00-362-0-3000 BUILDING RENTAL        20,000        16,076.40        20,000        875.00        16,152.40         3,847.60     80.76%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL     1,401,000     1,130,507.45     1,493,524     57,033.84       858,071.68       635,452.32     57.00%

OTHER REVENUES

005-00-365-0-0000 SURPLUS EQUIPMENT-AIRPORT             0         2,100.00         2,250          0.00        43,400.00       -41,150.00   1928.88%

005-00-365-0-1001 SURPLUS LAND-SALE             0             0.00             0    169,000.00       169,000.00      -169,000.00      0.00%

005-00-369-9-1000 MISCELLANEOUS REVENUES         2,000        28,724.16         3,500        278.62         7,927.55        -4,427.55    226.50%

005-00-369-9-1001 E-PAYABLES REVENUE SHARE           250           550.41           300         51.91           562.18          -262.18    187.39%

005-00-369-9-3000 LATE FEES             0             0.00             0        -10.00           -10.00            10.00      0.00%

005-00-369-9-4000 INSURANCE CLAIMS - AIRPORT             0        13,193.59             0          0.00             0.00             0.00      0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL         2,250        44,568.16         6,050    169,320.53       220,879.73      -214,829.73   3651.00%

TRANSFERS

005-00-381-0-0000 TRANSFER FROM GENERAL       459,340       451,582.00       284,340     23,695.00       284,340.00             0.00    100.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL       459,340       451,582.00       284,340     23,695.00       284,340.00             0.00    100.00%

LOAN PROCEEDS

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL             0             0.00             0          0.00             0.00             0.00      0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL REVENUES     4,294,076     2,870,708.50     4,508,575    284,618.87     2,595,170.59     1,913,404.41     58.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

CASH BALANCE FORWARD

005-00-301-0-0000 OPERATING CASH BALANCE FORWARD        19,200             0.00        38,155          0.00             0.00        38,155.00      0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL        19,200             0.00        38,155          0.00             0.00        38,155.00      0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL REV, TRFS & CASH BALANCE     4,313,276     2,870,708.50     4,546,730    284,618.87     2,595,170.59     1,951,559.41     57.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
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INTERAGENCY AGREEMENT TRANSFERRING PROPERTY FROM THE PALATKA 
MUNICIPAL AIRPORT (28J) TO THE CITY OF PALATKA

This agreement dated _____ December, 2024 is between the City of Palatka Municipal 
Airport 28J Enterprise Fund (the “Airport”) as the Grantor and the City of Palatka, a 
municipal corporation (the “City”), General Fund, as the Grantee, acting through its City 
Commission.

RECITALS

A. On August 31, 2022, the City sought to obtain a Land Release from the Federal 
Aviation Administration (“FAA”) for 14.6 acres of Airport property to develop a 
facility for the City’s Public Works Department, including a requirement that a 
payment or receivable of $169,000 be provided from the City to the Airport.  See 
Request for Release of Airport Property, attached hereto as Exhibit A.

B. On May 12, 2023, after evaluating the proposal, the FAA determined that no 
additional Part 163 coordination was required.  

C. On Jun 16, 2023, the Notice of Intent to Release the property was published in 
the Federal Register.  See attached Exhibit B.

D. Thereafter, the City determined that another adjacent, and more cost-effective 
location was more suitable for the Public Works facility.  There are no current 
plans to develop any portion of the 14.6 acres now owned by the City, and as 
such, there are no impacts identified on the Property.

E. On September 13, 2023, the Orlando Airports District Office, Airports Division, 
Southern Region, Federal Aviation Administration executed a Deed of Release 
for the 14.6 acres and the same was accepted by the City on October 4, 2023 
and recorded on October 13, 2024.  See attached Exhibit C.

F. The Deed of Release legally transferred the 14.6 acres of real property.
G. The Property is valued at $169,000.00 based upon the appraisal attached hereto 

as Exhibit D.
H. The City shall pay the full value of the property, in the amount of $169,000.00, to 

the Palatka Municipal Airport 28J Enterprise Fund, for full consideration of the 
property, within thirty (30) days of this Agreement, or reflect an offset to debt 
payable to the City.

AGREEMENT

1. Recitals.  The Recitals set forth above, at the beginning of this Agreement, are 
incorporated into this Agreement as if set forth fully herein.

2. Purpose.  The purpose of this Agreement is to effectuate the following (i) the 
City’s acquisition of title to the Airport property from the Airport; (ii) transfer of the 
property to the City’s general fund.

3. Waiver and Release.  Subject to the representations, warranties, covenants 
and/or agreements of the parties under and pursuant to this Agreement, the City 
waives, to the maximum legal extent, any and all claims, demands, remedies or 
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causes of action for damages, liabilities, losses, costs and/or expenses, including 
attorneys’ fees, arising out of the City’s acquisition of the Airport Property.

4. Indemnification.  The City, at its sole cost and expense, agrees to fully and 
completely indemnify the Airport against any and all claims relating to or arising 
from this Agreement and/or the Property.

5. Authority.  The person(s) executing this Agreement and the instruments 
referenced herein on behalf of the City and the Airport have the power, right and 
actual authority to bind the City and the Airport to the terms and conditions of this 
Agreement.

6. Assignment.  Neither this Agreement nor any interest herein shall be assignable 
by the City or the Airport without the prior written consent of the parties, which 
consent shall not be unreasonably withheld.

7. Entire Agreement.  This Agreement and any attachments hereto constitute the 
entire agreement between the City and the Airport, whether oral or written.

8. Time is of the Essence.  Time is of the essence with respect to all of the terms, 
conditions and obligations set forth herein.

9. Governing Law; Venue.  The validity and enforceability of this Agreement shall 
be governed by and construed in accordance with the laws of the State of 
Florida, and venue is proper in Putnam County, Florida.

_______________________________
Marcia Carty
Interim City Manager

CITY OF PALATKA

BY:_____________________________
_

ITS MAYOR
ATTEST:

________________________________
CITY CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

___________________________________
CITY ATTORNEY

Page 16 of 69



Sale Proceeds 169,000.00$  

Loan due to General Fund

Loan Balance as of 9/30/2024 129,622.91$  
Loan Payments Budgeted FY 24/25 (50,000.00)$   
Net Loan Balance after payment 79,622.91$    

Net Funds due to Airport after debt liquidation 89,377.09$    

City of Palatka
Airport Sale Proceeds Distribution

as  of 11/30/2024
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Discussion/Overview: Lease Assessment/Compliance Report Overview  

STAFF REPORT 
 
DATE: December 4, 2024 
TO: City of Palatka Airport Advisory Board 
FROM: City Staff 
 
APPLICATION REQUEST 
Please see the attached lease assessment for discussion. 
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. Airport Lease Assessment 
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Business Report  

STAFF REPORT 
 
DATE: December 4, 2024 
TO: City of Palatka Airport Advisory Board 
FROM: City Staff 
 
APPLICATION REQUEST 
Attached please find the Airport Business Report prepared by the Airport Manager.  
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. AAB Business Report December 2024 Final 
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PALATKA MUNICIPAL AIRPORT BUSINESS REPORT  

Airport Advisory Board 
Meeting 

December 2024
Page 51 of 69



       
    

PALATKA MUNICIPAL AIRPORT BUSINESS REPORT  

Table Of Contents

1.  AV100LL Fuel Gallons and Revenues
2.  Jet-A Fuel Gallons and Revenues
3.  Hangar Rental Revenues
4.  Miscellaneous Revenues
5.  Total Revenues
6.  Active Projects Update
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       AVGAS FUEL  
PALATKA MUNICIPAL AIRPORT BUSINESS REPORT December 2024 

          

       

REVENUE
CATEGORY

September 2023 September 2024 October 2023 October 2024

  Gal. Sold Rev. 
Generated

Gal. Sold Rev. 
Generate

d

Gal. Sold Rev. 
Generated

Gal. Sold Rev. 
Generated

AV100LL 3,674 $21,039 3,278 $17,705 3,616 $22,503 5,653 $30,546
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       JET-A-FUEL  
PALATKA MUNICIPAL AIRPORT BUSINESS REPORT December 2024 

          

       

REVENUE
CATEGORY

September 2023 September 2024 October 2023 October 2024

  Gal. Sold Rev. 
Generated

Gal. Sold Rev. 
Generate

d

Gal. Sold Rev. 
Generated

Gal. Sold Rev. 
Generated

JET-A 1,654 $8,791 3,626 $8,919 2,052 $11,080 4,028 $23,765
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       HANGAR REVENUES
PALATKA MUNICIPAL AIRPORT BUSINESS REPORT December 2024 

          

       

REVENUE
CATEGORY

September 2023 September 2024 October 2023 October 2024

 Hangar
Occupancy Rev. 

Generated
Occupancy Rev. 

Generated
Occupancy Rev. 

Generated
Occupancy Rev. 

Generated

100% $23,430 100% $26,906 100% $32,080 100% $30,842
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        MISCELLANEOUS REVENUES

PALATKA MUNICIPAL AIRPORT BUSINESS REPORT December 2024 

          

       

REVENUE
CATEGORY

September 2023 September 2024 October 2023 October 2024

 MISCELLANEOUS
Hangar Maintenance       $1,349.00

Tie Downs                          $458.25
                          

Land Lease                         $339.57

Building  Rentals              $827.40
                

Aviation Lubricants         $61.50

          
Misc.  Revenues               $150.00

Hangar Maintenance       $1,525.00

Tie Downs                          $366.75
                          

Land Lease                         $425.00

Building  Rentals              $1,475.00
                

Aviation Lubricants         $72.91
          

Misc.  Revenues               $349.01

Hangar Maintenance       $1,300.00

Tie Downs                          $159.00
                          

Land Lease                         $339.57

Building  Rentals              $2,002
                

Aviation Lubricants         $108.68

          
Misc.  Revenues               $276.00

Hangar Maintenance       $1,300.00

Tie Downs                          $159.00
                          

Land Lease                         $425.00

Building  Rentals              $1,475.00
                

Aviation Lubricants         $136.44

          
Misc.  Revenues               $750.00
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        TOTAL REVENUES

PALATKA MUNICIPAL AIRPORT BUSINESS REPORT December 2024 

          

       

REVENUE
CATEGORY

September 2023 September 2024 October 2023 October 2024

 TOTAL 
REVENUES

$56,384.22 $57,743.67 $69,848.25 $89,398.40

Year Over Year (Revenue(s) 
Difference

$1,359.45 $19,550.15
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1. Taxilanes and Fueling Apron Rehabilitation Project (100% Complete) 

2. Wildlife Hazard Site Visit Project      (100% Complete)

3. Tree Obstruction Removal Project      (50% Complete)

4. Emergency Generators      (75% Complete)

5. Taxiway E-Environmental (50% Complete)

6. Airport Master Plan Update      (10% Complete)
a. AGIS Survey
b. Exhibit A Property Map

7. Security/Gate Access Upgrade       (50% Complete)

PALATKA MUNICIPAL AIRPORT BUSINESS REPORT December 2024 

          

    ACTIVE PROJECTS
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Operations Report 
  

STAFF REPORT 
 
DATE: December 4, 2024 
TO: City of Palatka Airport Advisory Board 
FROM: City Staff 
 
APPLICATION REQUEST 
Attached please find the Airport Operations Report prepared by the Airport Manager.   
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. Operations Activity Report Sept&Oct 
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Monthly Financial Report  

STAFF REPORT 
 
DATE: December 4, 2024 
TO: City of Palatka Airport Advisory Board 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
Monthly, the financial report is presented to reflect the revenues (both operating and grant) 
and the related expenses. 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
Review and accept the attached report. 
 
ATTACHMENTS 
1. AIRPORT OCTOBER 2024 FINANCIAL REPORT 
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CITY OF PALATKA AIRPORT STATEMENT OF REVENUES AND EXPENSES
FOR THE ONE MONTH ENDED OCTOBER 31, 2024

ACCOUNT_NUMBER ACCOUNT_DESCRIPTION
2024 

BUDGET
2024 

REV_YTD
2025  

BUDGET
CURRENT_

MONTH
CURRENT_

YTD 
ENCUMBRA

NCES UNREALIZED
PERCENT 
REALIZE

OPERATING REVENUES
005-00-344-1-1010 100 LL AVIATION FUEL $630,000 $24,025 $630,000 $23,735 $23,735 $0 $606,265 3.76%
005-00-344-1-1020 JET A AVIATION FUEL $400,000 $9,569 $400,000 $19,060 $19,060 $0 $380,940 4.76%
005-00-344-1-1030 DONATIONS-FLY-IN EVENT $20,000 $0 $20,000 $0 $0 $0 $20,000 0.00%
005-00-344-1-1200 TIE DOWN FEES/VEHICLE PARKING $4,000 $700 $4,000 $366 $366 $0 $3,634 9.15%
005-00-344-1-1400 VENDING $800 $0 $800 $0 $0 $0 $800 0.00%
005-00-344-1-1700 AVIATION LUBRICANTS $2,000 $109 $2,000 $73 $73 $0 $1,927 3.66%
005-00-344-1-1800 MERCHANDISE SALES $1,000 $84 $1,000 $60 $60 $0 $940 6.00%
005-00-362-0-1000 HANGAR RENTALS $392,524 $32,328 $392,524 $23,683 $23,683 $0 $368,841 6.03%
005-00-362-0-1100 HANGAR MAINT FEE $19,200 $2,046 $19,200 $1,350 $1,350 $0 $17,850 7.03%

005-00-362-0-2000 LAND LEASE $4,000 $340 $4,000 $0 $0 $0 $4,000 0.00%
005-00-362-0-3000 BUILDING RENTAL $20,000 $2,002 $20,000 $875 $875 $0 $19,125 4.37%

-------------- ----------------- -------------- -------------- ----------------- ----------------- ----------------- -----------
TOTAL $1,493,524 $71,203 $1,493,524 $69,203 $69,203 $0 $1,424,321 5.00%

OTHER REVENUES
005-00-364-0-1001 GAIN ON SALE OF ASSETS $0 $0 $0 $60,825 $60,825 $0 -$60,825
005-00-365-0-0000 SURPLUS EQUIPMENT-AIRPORT $2,250 $0 $2,250 $0 $0 $0 $2,250 0.00%
005-00-369-9-1000 MISCELLANEOUS REVENUES $3,500 $310 $3,500 $675 $675 $0 $2,825 19.28%
005-00-369-9-1001 E-PAYABLES REVENUE SHARE $300 $40 $300 $0 $0 $0 $300 0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- ----------------- -----------
TOTAL $6,050 $349 $6,050 $61,500 $61,500 $0 $5,375 11.00%

TRANSFERS
005-00-381-0-0000 TRANSFER FROM GENERAL $284,340 $23,695 $284,340 $23,695 $23,695 $0 $284,340 0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- ----------------- -----------
TOTAL $284,340 $23,695 $284,340 $23,695 $23,695 $0 $284,340 0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- ----------------- -----------
TOTAL REVENUES $1,783,914 $95,248 $1,783,914 $154,398 $154,398 $0 $1,714,036 2.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- ----------------- -----------
CASH BALANCE FORWARD

005-00-301-0-0000 OPERATING CASH BALANCE FORWARD $38,155 $0 $38,155 $0 $0 $0 $38,155 0.00%
-------------- ----------------- -------------- -------------- ----------------- ----------------- ----------------- -----------

TOTAL $38,155 $0 $38,155 $0 $0 $0 $38,155 0.00%
-------------- ----------------- -------------- -------------- ----------------- ----------------- ----------------- -----------

TOTAL REV, TRFS & CASH BALANCE $1,822,069 $95,248 $1,822,069 $154,398 $154,398 $0 $1,752,191 2.00%
-------------- ----------------- -------------- -------------- ----------------- ----------------- ----------------- -----------

AIRPORT OPERATING REVENUES / ESTIMATED VS. ACTUAL MONTHLY REPORT /  8.33 % Yr Complete For Fiscal Year: 2025 / 10
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CITY OF PALATKA AIRPORT STATEMENT OF REVENUES AND EXPENSES
FOR THE ONE MONTH ENDED OCTOBER 31, 2024

ACCOUNT_NUMBER ACCOUNT_DESCRIPTION
2024 

BUDGET
2024 

REV_YTD
2025  

BUDGET
CURRENT_

MONTH
CURRENT_

YTD 
ENCUMBRA

NCES UNREALIZED
PERCENT 
REALIZE

PERSONNEL SERVICES
005-05-542-1-1100 EXECUTIVE SALARIES $92,186 $6,973 $101,010 $7,371 $7,371 $0 $93,639 7.29%
005-05-542-1-1200 REGULAR SALARIES $177,162 $10,740 $173,750 $13,896 $13,896 $0 $159,854 7.99%
005-05-542-1-1400 OVERTIME $7,350 $1,226 $7,644 $310 $310 $0 $7,334 4.05%
005-05-542-1-2100 FICA TAX EXPENSE $21,167 $1,401 $21,604 $1,609 $1,609 $0 $19,995 7.44%
005-05-542-1-2200 RETIREMENT EXPENSE $82,959 $4,636 $86,698 $4,838 $4,838 $0 $81,860 5.58%
005-05-542-1-2300 HEALTH AND LIFE INSURANCE $8,364 $1,305 $18,463 $1,438 $1,438 $0 $17,025 7.79%
005-05-542-1-2400 WORKERS COMP $5,380 $1,741 $7,784 $0 $0 $0 $7,784 0.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
TOTAL $394,568 $28,022 $416,953 $29,462 $29,462 $0 $387,491 7.00%

OPERATING EXPENSES
005-05-542-3-3100 PROFESSIONAL SERVICES $29,500 $10 $29,500 $7,771 $7,771 $120 $21,609 26.34%
005-05-542-3-3120 PRE-EMPLOYMENT EXPENSE $1,000 $0 $1,000 $0 $0 $0 $1,000 0.00%
005-05-542-3-3200 ACCOUNTING AND AUDITING $5,287 $0 $5,287 $0 $0 $0 $5,287 0.00%
005-05-542-3-4020 SCHOOLING, CONFERENCE, ETC $5,000 $0 $5,000 $603 $603 $1,045 $3,352 12.05%

005-05-542-3-4100 COMMUNICATIONS SERVICES $16,000 $140 $16,000 $361 $361 $0 $15,639 2.25%
005-05-542-3-4200 POSTAGE AND FREIGHT $300 $0 $300 $0 $0 $0 $300 0.00%
005-05-542-3-4310 NATURAL GAS $1,000 $0 $1,000 $99 $99 $0 $901 9.87%
005-05-542-3-4315 UTILITIES-WATER $8,000 -$312 $8,000 $534 $534 $0 $7,466 6.67%
005-05-542-3-4320 ELECTRICITY $20,000 $808 $20,000 $2,432 $2,432 $0 $17,568 12.15%
005-05-542-3-4330 CREDIT CARD FEES $30,000 $0 $30,000 $0 $0 $0 $30,000 0.00%
005-05-542-3-4400 RENTALS AND LEASES $11,700 $1,536 $11,700 $36 $36 $391 $11,273 0.30%
005-05-542-3-4500 LIABILITY INSURANCE $67,754 $24,857 $84,083 $7,141 $7,141 $0 $76,942 8.49%
005-05-542-3-4610 BUILDING MAINTENANCE $25,000 $290 $25,000 $934 $934 $6,160 $17,906 3.73%
005-05-542-3-4615 HANGAR MAINTENANCE $30,000 $0 $30,000 $1,035 $1,035 $0 $28,965 3.45%
005-05-542-3-4620 EQUIPMENT/FIELD MAINTENANCE $28,500 $0 $28,500 $2,093 $2,093 $139 $26,269 7.34%
005-05-542-3-4630 VEHICLE MAINTENANCE $5,000 $0 $5,000 $110 $110 $81 $4,809 2.19%
005-05-542-3-4650 GROUNDS LANDSCAPING $56,000 $0 $56,000 $4,296 $4,296 $51,548 $156 7.67%
005-05-542-3-4800 ADVERTISING $5,000 $0 $5,000 $0 $0 $0 $5,000 0.00%
005-05-542-3-4810 LEGAL ADVERTISING $1,000 $0 $1,000 $0 $0 $600 $400 0.00%
005-05-542-3-4900 FLY-IN EVENT-EXPENSES $20,000 $0 $20,000 $0 $0 $0 $20,000 0.00%
005-05-542-3-5000 FEES & FINES $0 $0 $0 -$14 -$14 $0 $14 0.00%
005-05-542-3-5100 OFFICE SUPPLIES $1,500 $0 $1,500 $109 $109 $0 $1,391 7.27%
005-05-542-3-5170 100LL FUEL $532,500 $15,006 $491,684 $0 $0 $0 $491,684 0.00%
005-05-542-3-5180 JET A FUEL $294,000 $0 $264,000 $0 $0 $10,840 $253,160 0.00%
005-05-542-3-5210 GAS AND LUBRICANTS $2,500 $59 $2,500 $75 $75 $0 $2,425 3.00%
005-05-542-3-5220 GENERAL MERCHANDISE $5,000 $1,424 $5,000 $0 $0 $0 $5,000 0.00%
005-05-542-3-5230 JANITORIAL SUPPLIES $2,500 $363 $2,500 $213 $213 $335 $1,952 8.53%
005-05-542-3-5260 UNIFORMS $500 $0 $500 $0 $0 $0 $500 0.00%

AIRPORT OPERATING EXPENDITURES / ESTIMATED VS. ACTUAL MONTHLY REPORT /  8.33 % Yr Complete For Fiscal Year: 2025 / 10
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CITY OF PALATKA AIRPORT STATEMENT OF REVENUES AND EXPENSES
FOR THE ONE MONTH ENDED OCTOBER 31, 2024

ACCOUNT_NUMBER ACCOUNT_DESCRIPTION
2024 

BUDGET
2024 

REV_YTD
2025  

BUDGET
CURRENT_

MONTH
CURRENT_

YTD 
ENCUMBRA

NCES UNREALIZED
PERCENT 
REALIZE

005-05-542-3-5280 OPERATING SUPPLIES $6,000 -$90 $6,000 $142 $142 $134 $5,724 2.37%
005-05-542-3-5400 MEMBR,SUBSCRIPT,DUES $6,800 $885 $6,800 $65 $65 $65 $6,670 0.95%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
TOTAL $1,217,341 $44,976 $1,162,854 $28,034 $28,034 $71,458 $1,063,362 2.00%

DEBT SERVICE
005-05-517-7-7140 PRINCIPAL-AIRPORT VEHICLE $5,395 $5,395 $5,493 $5,493 $5,493 $0 $0 100.00%
005-05-517-7-7141 PRINCIPAL - GENERAL FUND LOAN $0 $0 $50,000 $4,167 $4,167 $0 $50,000 0.00%
005-05-517-7-7240 INTEREST-AIRPORT VEHICLE $149 $99 $50 $50 $50 $0 $0 99.96%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
TOTAL $5,544 $5,494 $55,543 $9,710 $9,710 $0 $50,000 10.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
TOTAL EXPENDITURES $1,617,453 $78,491 $1,635,350 $67,205 $67,205 $71,458 $1,500,854 3.00%

-------------- ----------------- -------------- -------------- -------------- -------------- ----------------- ---------

TRANSFERS, CONT, RESERVES
005-05-542-9-9100 REIMB GENERAL FUND-ADMIN EXP $164,918 $13,743 $177,268 $14,772 $14,772 $0 $177,268 0.00%

-------------- ----------------- -------------- -------------- -------------- -------------- ----------------- ---------
TOTAL $164,918 $13,743 $177,268 $14,772 $14,772 $0 $177,268 0.00%

-------------- ----------------- -------------- -------------- -------------- -------------- ----------------- ---------
TOTAL EXPENDITURES, TRANSFERS,
CONTINGENCIES & RESERVES $1,782,371 $92,235 $1,812,618 $81,977 $81,977 $71,458 $1,678,122 3.00%

-------------- -------------- -------------- -------------- -------------- -------------- -------------- ---------

NET OPERATING RESULTS $39,698 $3,013 $9,451 $72,420 $72,420 -$71,458 $74,069
-------------- -------------- -------------- -------------- -------------- -------------- -------------- -----------

FEDERAL GRANTS
005-00-389-2-8109 FAA West Taxilanes & Apron Fed $755,061 $0 $17,000 $0 $0 $0 $17,000 0.00%
005-00-389-2-8110 Fed FAA Taxiway ''E''cho $193,590 $0 $131,925 $0 $0 $0 $131,925 0.00%
005-00-389-2-8932 FAA AIRPORT AGIS SURVEY & MAPP $0 $0 $137,025 $0 $0 $0 $137,025 0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- ----------------- -----------
TOTAL $948,651 $0 $285,950 $0 $0 $0 $285,950 0.00%

STATE GRANTS
005-00-389-3-7500 FDOT MASTER PLAN APD49 $0 $0 $285,000 $0 $0 $0 $285,000 0.00%
005-00-389-3-8920 FDOT Taxiway A WEST, Phase II $16,104 $0 $0 $1,632 $1,632 $0 $0 0.00%
005-00-389-3-8921 FDOT FUEL TRUCK PTGA G2340 $242,000 $0 $0 $0 $0 $0 $0 0.00%

AIRPORT GRANT REVENUES / ESTIMATED VS. ACTUAL MONTHLY REPORT /  8.33 % Yr Complete For Fiscal Year: 2025 / 10

Page 3
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CITY OF PALATKA AIRPORT STATEMENT OF REVENUES AND EXPENSES
FOR THE ONE MONTH ENDED OCTOBER 31, 2024

ACCOUNT_NUMBER ACCOUNT_DESCRIPTION
2024 

BUDGET
2024 

REV_YTD
2025  

BUDGET
CURRENT_

MONTH
CURRENT_

YTD 
ENCUMBRA

NCES UNREALIZED
PERCENT 
REALIZE

005-00-389-3-8922 FDOT West Taxilanes & Apron st $83,896 $0 $15,621 $6,303 $6,303 $0 $15,621 0.00%
005-00-389-3-8923 FDOT RWY 9 Obstruction Tree Re $575,000 $0 $539,479 $25,314 $25,314 $0 $539,479 0.00%
005-00-389-3-8924 FDOT Wildlife Hazard Assessmen $25,000 $0 $8,600 $0 $0 $0 $8,600 0.00%
005-00-389-3-8925 FDOT Bulk Hangar (W1-3) Apron $100,000 $0 $99,000 $0 $0 $0 $99,000 0.00%
005-00-389-3-8926 FDOT RWY 9/27 EXT feasibility $100,000 $0 $100,000 $0 $0 $0 $100,000 0.00%
005-00-389-3-8927 FDOT Access Control & Gate Imp $100,000 $0 $97,000 $1,513 $1,513 $0 $97,000 0.00%
005-00-389-3-8928 FDOT CORPORATE $262,500 $0 $262,500 $0 $0 $0 $262,500 0.00%
005-00-389-3-8929 FDOT Emergency Generators $250,000 $0 $248,000 $4,125 $4,125 $0 $248,000 0.00%
005-00-389-3-8930 FDOT TAXIWAY 'E'CHO $21,510 $0 $14,660 $14,691 $14,691 $0 $14,660 0.00%
005-00-389-3-8931 FAA AIRPORT AGIS SURVEY & MAPP $0 $0 $15,225 $0 $0 $0 $15,225 0.00%

-------------- ----------------- -------------- -------------- -------------- ----------------- ----------------- -----------
TOTAL $1,776,010 $0 $1,685,085 $53,578 $53,578 $0 $1,685,085 0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- ----------------- -----------
TOTAL GRANTS REVENUE $2,724,661 $0 $1,971,035 $53,578 $53,578 $0 $1,971,035 2.71%

-------------- ----------------- -------------- -------------- ----------------- ----------------- ----------------- -----------

AIRPORT GRANT EXPENDITURES / ESTIMATED VS. ACTUAL MONTHLY REPORT /  8.33 % Yr Complete For Fiscal Year: 2025 / 10

CAPITAL OUTLAY
005-05-542-6-6309 FDOT WEST TAXILANES & APRON ST $100,000 $0 $15,621 $0 $0 $0 $15,621 0.00%
005-05-542-6-6346 FAA West Taxilanes & Apron Cit $16,779 $0 $0 $0 $0 $0 $0 0.00%
005-05-542-6-6450 CAPITAL IMPROVEMENTS $22,920 $0 $9,452 $0 $0 $0 $9,452 0.00%
005-05-542-8-6303 FDOT Taxiway ''E''CHO $21,510 $0 $14,660 $1,632 $1,632 $0 $13,028 11.13%
005-05-542-8-6307 FDOT FUEL TRUCK PTGA G2340 $242,000 $0 $0 $0 $0 $0 $0 0.00%
005-05-542-8-6308 FAA West Taxilanes & Apron Fed $755,061 $0 $17,000 $6,303 $6,303 $0 $10,697 37.07%
005-05-542-8-6310 Fed FAA Taxiway ''E''cho $193,590 $0 $131,925 $14,691 $14,691 $0 $117,234 11.13%
005-05-542-8-6311 FDOT RWY 9 Obstruction Tree Re $575,000 $0 $539,479 $25,314 $25,314 $0 $514,165 4.69%
005-05-542-8-6312 FDOT Wildlife Hazard Assessmen $25,000 $0 $8,600 $0 $0 $0 $8,600 0.00%
005-05-542-8-6314 FDOT Bulk Hangar (W1-3) Apron $100,000 $0 $99,000 $0 $0 $0 $99,000 0.00%
005-05-542-8-6315 FDOT RWY 9/27 EXT feasibility $100,000 $0 $100,000 $0 $0 $0 $100,000 0.00%
005-05-542-8-6316 FDOT Access Control & Gate Imp $100,000 $0 $97,000 $1,513 $1,513 $0 $95,487 1.55%
005-05-542-8-6317 AIRPORT FDOT CORPORATE HANGAR $262,500 $0 $262,500 $0 $0 $0 $262,500 0.00%
005-05-542-8-6318 FDOT Emergency Generators $250,000 $0 $248,000 $4,125 $4,125 $0 $243,875 1.66%
005-05-542-8-6319 FAA AIRPORT AGIS SURVEY & MAPP $0 $0 $137,025 $0 $0 $0 $137,025 0.00%
005-05-542-8-6320 FDOT AIRPORT AGIS SURVEY & MAP $0 $0 $15,225 $0 $0 $0 $15,225 0.00%
005-05-542-8-6321 FDOT AIRPORT MASTER PLAN $0 $0 $285,000 $0 $0 $0 $285,000 0.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
TOTAL CAPITAL OUTLAY $2,764,360 $0 $1,980,487 $53,578 $53,578 $0 $1,926,909 2.71%

-------------- -------------- -------------- -------------- -------------- -------------- -------------- ---------

NET OPERATING RESULTS ($39,698) $0 ($9,451) $0 $0 $0 $44,126
-------------- -------------- -------------- -------------- -------------- -------------- -------------- -----------
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