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AGENDA 
TAX INCREMENT FUND ADVISORY BOARD MEETING 

January 14, 2025 at 2:00 PM 

  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

 d. Special Call Meeting Notice 

2. PUBLIC COMMENTS 

3. REGULAR BUSINESS 

 a. SCORE AND RANK eligible applications and make a recommendation to the Community 
Redevelopment Agency for the September 2024 Cycle of the Building Improvement Cost Share 
Grant 

 a) 1010 Main St., Palatka, FL 32177 

 b) 113 S 8th St., Palatka, FL 32177 

 c) 420 Kirby St., Palatka, FL 32177 

 d) 720 St. Johns Ave., Palatka, FL 32177 

 e) 310 Main St., Palatka, FL 32177 

 f) 214 St. Johns Ave., Palatka, FL 32177 

 g) 912 St. Johns Ave., Palatka, FL 32177 

 h) 706 St. Johns Ave., Palatka, FL 32177 

 i) 324 Emmett St., Palatka, FL 32177 

4. BOARD DISCUSSION  

 a. Discussion/Recommendation - Future CRA Building Improvement Grant Cycles (Requestor: John 
Vanderwerf) 

5. ADJOURN 
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Any person wishing to appeal any decision made by the Board with respect to any matter considered 
at such meeting will need a record of the proceedings, and for such purpose may need to ensure that 
a verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based. FS 286.0105 persons with disabilities requiring 
accommodations in order to participate in this meeting should contact the City Clerks office at 329-
0100 at least 24 hours in advance to request accommodations. 
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SCORE AND RANK eligible applications and make a recommendation to the Community 
Redevelopment Agency for the September 2024 Cycle of the Building Improvement Cost 
Share Grant  

STAFF REPORT 
 
DATE: January 14, 2025 
TO: City of Palatka Tax Increment Fund Advisory Committee 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
Presented hereto are the eligible applications for the September 2024 Cycle for the Building 
Improvement Grant. This meeting allows the Committee to ask questions to applicants and 
discuss the scoring of each project. The applicants have been noticed about the meeting and 
will be allowed to share any new information about the project. Please note that no formal 
presentations will be allowed. Attached is the order of the applications. 
 
After the Committee has scored and ranked the applications, the results will be submitted to 
the Community Redevelopment Agency (CRA). The CRA will then review the applications and 
make recommendations regarding the funding amounts. These recommendations will be given 
to the City Commission for final approval. 
 
Staff Recommendation 
Score and rank the applications. 
 
ATTACHMENTS 
1. Spreadsheet of Completed Applications for September 2024 Cycle 
2. September 2024 Application Scoring Spreadsheet 
3. Building Improvement Cost Share Grant Application September Cycle 
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Principal Contact Mailing Address Phone Number Project 
Address

Complete 
application and 
acknowledgement 
applicant has read 
and understands 
grant requirements

Is the project 
address 
located within 
a Tax 
Increment 
District or 
Historic 
District?

Parcel ID has 
not received 
tax increment 
funding in the 
past 10 years

Does this project require 
extensive repairs to 
either obtain a Certificate 
of Appropriateness, 
address code violations, 
construction, demolition, 
and/or address visual 
blight (land clearing is 
not an eligible grant 
expense)?

Project description 
including: scope of 
work, construction 
estimate, schedule 
by trade and design 
plans (as needed)

Verification of 
matching funds 
(i.e. loan 
approval, 
demonstrated 
savings, etc.)

Property is on 
tax roll or will 
be placed on 
tax roll as a 
result of the 
project

Current taxable 
value per Putnam 
County Property 
Appraiser and 
estimated taxable 
value at project 
completion

Project 
amount

Amount 
requested

Comments

Bernice Johnson 1836 Carr St., 
Palatka, FL 32177

386-972-6302 1010 Main 
St., 
Palatka, 
FL 32177

Yes Central 
Business 
District 

No Address Visual Blight Yes Yes Yes Yes $23,690.00 $11,846.00

Andrea Conover 105 Rivers Edge 
Dr., East Palatka, 
FL 32131

904-859-8993 113 S. 8th 
St., 
Palatka, 
FL 32177

Yes Central 
Business 
District 

No Address Visual Blight Yes Yes Yes Yes $54,100.00 $25,000.00

Ronnie Davis 420 Kirby St., 
Palatka, FL 32177

404-964-3851 420 Kirby 
St., 
Palatka, 
FL 32177

Yes South Historic 
District

No Address Visual Blight Yes Yes Yes Yes $3,712.50 $1,857.75

Jeremy Alexander 134 Timber Ln., 
Palatka, FL 32177

386-972-7011 720 St. 
Johns 
Ave., 
Palatka, 
FL 32177

Yes Central 
Business 
District 

No Construction Yes Yes Yes Yes $57,945.00 $25,000.00

Vicki Mast 310 Main St., 
Palatka, FL 32177

386-972-3130 310 Main 
St., 
Palatka, 
FL 32177

Yes Central 
Business 
District 

No Address Visual Blight Yes Yes Yes Yes $18,200.00 $9,100.00

Linda McClarney 110 S. 2nd St., 
Palatka, FL 32177

386-937-6057 214 St. 
Johns 
Ave., 
Palatka, 
FL 32177

Yes Central 
Business 
District 

No Obtain Certificate of 
Appropriateness

Yes Yes Yes Yes $30,794.00 $15,397.00

LT Investments FL 1, LLCc/o Anne 
McNamara 6501 
Brevard St., St. 
Augustine, FL 
32080

415-316-4419 912 St. 
Johns 
Ave., 
Palatka, 
FL 32177

Yes Central 
Business 
District 

No Construction Yes Yes Yes Yes $196,700.00 $25,000.00

Charles Bates 706 St. Johns 
Ave., Palatka, FL 
32177

904-545-7335 706 St. 
Johns 
Ave., 
Palatka, 
FL 32177

Yes Central 
Business 
District 

No Address Visual Blight Yes Yes Yes Yes $35,000.00 $25,000.00

Mindy Botocan 324 Emmett St., 
Palatka, FL 32177

503-310-4951 324 
Emmett 
St., 
Palatka, 
FL 32177

Yes South Historic 
District

No Address Visual Blight Yes Yes Yes Yes $50,000.00 $25,000.00

2024-09 Building Improvement Cost Share 
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Project Address
Project 
Quality

 Project 
Feasibility

Redevelopment 
Impact

Total Score

0-25 points 0-25 points 0-50 points

1010 Main St., Palatka, FL 32177
113 S 8th St., Palatka, FL 32177
720 St. Johns Ave., Palatka, FL 32177
310 Main St., Palatka, FL 32177
214 St. Johns Ave., Palatka, FL 32177
912 St. Johns Ave., Palatka, FL 32177
706 St. Johns Ave., Palatka, FL 32177

420 Kirby St., Palatka, FL 32177
324 Emmett St., Palatka, FL. 32177
 

Project Feasibility: The level of detail and accurateness of the project scope of work, budget and plans.

Redevelopment Impact: Degree to which Grant funds are to be applied in eliminating blight and stabilizing 
or increasing property values in immediate area.

Project Quality: Quality of the proposed improvements (i.e. material, design and construction method) and 
adherence to historic standards. Those projects with approved Certificate of Appropriateness, and all 
applicable building permits will receive priority.

City of Palatka Community Redevelopment Agency
Building Improvement Cost Share Grant September 2024 Cycle

Scoring Criteria

CENTRAL BUSINESS DISTRICT

SOUTH TIF DISTRICT
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