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COMMISSIONER 

WILL JONES 
COMMISSIONER 
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COMMISSIONER 
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INTERIM CITY MANAGER 
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CITY ATTORNEY 
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CITY CLERK 

AGENDA 
COMMUNITY REDEVELOPMENT AGENCY 

February 10, 2025 at 5:00 PM 

  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

2. APPROVAL OF MINUTES 

 a. December 9, 2024 

3. PUBLIC COMMENTS 

 a. Speakers limited to 3 minutes, no action taken on items 

4. REGULAR BUSINESS 

 a. PRESENTATION/DISCUSSION - Gas Lamps in the South Historic District 

 b. RECOMMENDATION OF AWARD Building Improvement Grant September 2024 Cycle 

 a) 1010 Main St., Palatka, FL 32177 

 b) 113 S 8th St., Palatka, FL 32177 

 c) 720 St. Johns Ave., Palatka, FL 32177 

 d) 310 Main St., Palatka, FL 32177 

 e) 214 St. Johns Ave., Palatka, FL 32177 

 f) 912 St. Johns Ave., Palatka, FL 32177 

 g) 706 St. Johns Ave., Palatka, FL 32177 

 h) 420 Kirby St., Palatka, FL 32177 

 c. DISCUSSION/DIRECTION - City of Palatka LED Sign 

 d. DISCUSSION/DIRECTION - CRA Code Enforcement Officer 

 e. DISCUSSION/DIRECTION - Police Bicycle Patrol 

 f. Interim City Manager/CRA Coordinator Updates 

5. REPORTS 
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 a. Financial Report for the Quarter Ended December 31, 2024 

 b. Small Business Development Center Report 

6. ADJOURN 
 
 
 

Any person wishing to appeal any decision made by the Community Redevelopment Agency with 
respect to any matter considered at such meeting will need a record of the proceedings, and for such 
purpose may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based. FS 286.0105 persons with 
disabilities requiring accommodations in order to participate in this meeting should contact the City 
Clerks office at 329-0100 at least 24 hours in advance to request accommodations. 
 


