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AGENDA 
CITY COMMISSION MEETING 
February 12, 2025 at 1:00 PM 

  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

2. REGULAR BUSINESS 

 a. City Manager Interviews 

3. COMMISSIONER COMMENTS 

4. ADJOURN 
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1

CITY OF PALATKA 
FINALIST INTERVIEW 

Position:  City Manager Interviewer:  

Candidate:  February 12th, 2025

SECTION 1:           TOTALS

Presentation      1 2 3 4 5             

SUB-TOTAL SECTION 1:               

SECTION 2:  Questions                   Totals

1. What is your experience in securing grants and alternative funding sources?

 1    2    3    4    5

2. What experience do you have in managing water, sewer, and road maintenance projects?

 1    2    3    4    5
   

3. What experience do you have in managing or overseeing airport operations?

             1    2    3    4    5

4. What is your approach to managing airport land use and development?
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          1    2    3    4    5

5. What strategies would you implement to increase golf course revenue?

          1    2    3    4    5

6. How do you ensure the golf course remains financially sustainable?

          1    2    3    4    5

7. Can you describe your experience negotiating with labor unions in a municipal setting?

          1    2    3    4    5

8. Have you ever been involved in collective bargaining negotiations? If so, what was your role, and what were the 
outcomes?

          1    2    3    4    5

9. What strategies do you use to balance the needs of the municipality and the demands of the union?

          1    2    3    4    5
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Total from Section 1: _________

Total from Section 2: _________ ==             GRAND TOTAL

Scoring Notes:   

1/5: The answer missed the point or did not address the question adequately.  2/5: Some good 
points made but overall, a poor or incomplete response.  3/5: Adequate response the touches on 
key points but with no detail.  4/5: Strong response that goes beyond basics.  5/5: Excellent 
response that fully addresses the question.
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