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AGENDA 
CITY COMMISSION BUDGET WORKSHOP 

July 10, 2025 at 4:00 PM  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

2. PUBLIC COMMENTS 

 a. Public Comments - (Speakers limited to three minutes - no action taken on items)  

 b. Commission and Staff Response 

3. REGULAR BUSINESS 

 a. Budget Revenues and Expenses 

 b. Finance Budget 

 c. Legal Budget 

 d. Airport Budget 

 e. Better Place Budget 

 f. Planning and Zoning Budget 

 g. IT budget 

 h. Code Enforcement Budget 

 i. Government Services Budget 

 j. Commission Budget 

 k. City Manager Budget 

 l. Non Profits Budget 

 i) Feed the Need 

 ii) Pal Presentation 

 iii) Family Life Center 

 iv) Episcopal Children Services - ECS 4 Kids 

4. COMMISSIONER COMMENTS 

5. ADJOURN 
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Upcoming Events 
July 15, 2025, Code Enforcement Special Magistrate 1:30 
p.m. 
July 24, 2025, Commission Meeting 6:00 p.m. 
August 5, 2025, Planning Board Meeting 4:00 p.m. 
August 7, 2025, Historic Preservation Board Meeting 4:00 
p.m. 
August 6, 2025, Commission Workshop 5:00 p.m. 
August 11, 2025, CRA Meeting 5:00 p.m. 
August 27, 2025, Commission Workshop 5:00 p.m. 
August 28, 2025, Commission Meeting 6:00 p.m. 
  

Board Vacancies 
Board - # vacancy 
Library Board: 1 Vacancy 
Planning Board: 2 vacancy 
Tree Board: 1 vacancy 
Police Pension Board: 1 Vacancy 
Firefighters Pension Board: 1 Vacancy 
Board of Zoning Appeals: 3 Vacancies 
 
 

 


