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ROBERTA M. CORREA 
MAYOR - COMMISSIONER 

ANNIE H. DAVIS 
COMMISSIONER 

JUSTIN R. CAMPBELL, SR. 
COMMISSIONER 

WILL JONES 
COMMISSIONER 

RUFUS J. BOROM 
COMMISSIONER 

 

MARCIA G. CARTY, CPA, CGFO 
CITY MANAGER 

JANE WEST, ESQ. 
CITY ATTORNEY 

KAREN HAYES, MMC 
CITY CLERK 

JASON L. SHAW, SR 
CHIEF, POLICE DEPT. 

CHRIS TAYLOR 
CHIEF, FIRE DEPT 

AGENDA 
CITY COMMISSION BUDGET WORKSHOP 

July 10, 2025 at 4:00 PM  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

2. PUBLIC COMMENTS 

 a. Public Comments - (Speakers limited to three minutes - no action taken on items)  

 b. Commission and Staff Response 

3. REGULAR BUSINESS 

 a. Budget Revenues and Expenses 

 b. Finance Budget 

 c. Legal Budget 

 d. Airport Budget 

 e. Better Place Budget 

 f. Planning and Zoning Budget 

 g. IT budget 

 h. Code Enforcement Budget 

 i. Government Services Budget 

 j. Commission Budget 

 k. City Manager Budget 

 l. Non Profits Budget 

 i) Feed the Need 

 ii) Pal Presentation 

 iii) Family Life Center 

 iv) Episcopal Children Services - ECS 4 Kids 

4. COMMISSIONER COMMENTS 

5. ADJOURN 
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Upcoming Events 
July 15, 2025, Code Enforcement Special Magistrate 1:30 
p.m. 
July 24, 2025, Commission Meeting 6:00 p.m. 
August 5, 2025, Planning Board Meeting 4:00 p.m. 
August 7, 2025, Historic Preservation Board Meeting 4:00 
p.m. 
August 6, 2025, Commission Workshop 5:00 p.m. 
August 11, 2025, CRA Meeting 5:00 p.m. 
August 27, 2025, Commission Workshop 5:00 p.m. 
August 28, 2025, Commission Meeting 6:00 p.m. 
  

Board Vacancies 
Board - # vacancy 
Library Board: 1 Vacancy 
Planning Board: 2 vacancy 
Tree Board: 1 vacancy 
Police Pension Board: 1 Vacancy 
Firefighters Pension Board: 1 Vacancy 
Board of Zoning Appeals: 3 Vacancies 
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Finance Department
Fiscal Year 2025-2026 Budget Workshop

Page 56 of 162



Finance Department
Achievements 2024-2025

1. Completed the audit for the fiscal year ended September 30, 2024, by June 19, 2025.  A clean opinion was 
given by the independent auditors, HCT Certified Public Accountants & consultants, LLC.  It was accepted by 
the Commissioners in the month of June 2025.  Net position increased by $8.9 million – increasing General 
Fund by $1.9 million and Enterprise Funds by $7 million.

2. Monthly reporting to the Commissioners was established starting in the month of March 2025.
3. Improved reporting was introduced with graphs, charts, and analyses.
4. Seminars facilitated by the Finance Director for the department heads.
5. Finance Department maintained the following statistics:

a. Processed more than 5,000 invoices
b. Paid more than 3,000 vendors
c. Set up 68 new vendors
d. Created more than 4,000 purchase orders
e. Created 30 new customers

2023-2024 A
chievem

ents Finance D
epartm

ent 
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Finance Department
List notable operational changes and goals for 2024-25
Ø Implemented a system where source documents are uploaded with the transactions during 

the accounts payable process.
Ø Improved various forms, such as budget transfers, to allow for better communication 

between departments and for the approver.
Ø Trained staff more in depth for grant accounting and reporting.  Grant reimbursements are 

processed monthly, instead of quarterly, to increase cash flow.
Ø Monthly financial reporting is being provided to the City Manager and will be provided to 

the Commissioners.
2025- 2026 Goals
§ Departmental financial reporting, so department heads can determine fiscal viability
§ Cross training with various critical functions, such as bank reconciliations and financial reporting
§ Enhance staff training and certification in various functions, such as Accounts Payable and Payroll.

O
peration N

otes &
 G

oals 2024-25 Finance D
epartm

ent 
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Operating Budget

• Current Total $42,973 • Proposed Total $51,472

• Notable Changes N/A

Proposed O
perational B

udget Finance D
epartm

ent 
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Personnel

• Current Staffing List
• Finance Director
• Finance Services Supervisor
• Grants Accountant
• Finance Specialist I
• Finance Specialist II

• Include Contracts for services
• Auditing

• Proposed Staffing List
• Finance Director
• Finance Services Supervisor
• Grants Accountant
• Finance Specialist I
• Finance Specialist II

• Include Contracts for services
• Auditing

Proposed Personnel B
udget Finance D

epartm
ent
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Capital Budget

• Current Total $0
• Achievements

• Proposed Total   $5,000

Proposed C
apital B

udget Finance D
epartm

ent 
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Legal Department
Fiscal Year 2025-26 Budget Workshop
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MISSION STATEMENT
The City of Palatka Legal Department strives to provide the highest quality legal 
services to the City, its elected and appointed officials, and its employees in the 
most efficient manner feasible.
 
This mission is accomplished through adherence to the following guiding principles:
 
Integrity & Candor – Acting with a commitment to honesty and ethical behavior,
Partnership & Teamwork – Working cooperatively internally with all departments 
to achieve the City’s goals,
Efficiency & Innovation – Evaluating all options to maximize efficiencies, capture 
lost revenue and accomplish economic opportunities for the City,
Dignity & Diversity – Demonstrating esteem for the worth of each individual.

M
ission Statem

ent
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Legal Department 
Abatements Bankruptcy
1711 Eagle Street In re Big Lots
1700 Eagle Street In re Mallinckrodt
606 N. 11th Street In re Hertz
122 Oliver Street In re Ciera Network Systems
1315 Laurel Street Class Actions
1019 Washington Street In re Aqueous Film-Forming Foam (PFAS)
Foreclosures In re McKinsey (Opioid)
221 S. 5th Street In re Endo (Opioid)
314 Emmett Street Garnishments
1122 Bronson Street Multiple pending against various employees
N. 17th Street
319 N. 7th Street
Interpleaders
Clerk of Court v. City of Palatka  
Clerk of Court v. City of Palatka and Welaka 
Quiet Title
City of Palatka v. McGreggor (Shaw Buck Park)

2025-2026 Litigation
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Legal Department 
FY 2024-2025
Total revenue as of July 3, 2025: $81,118.77

Sources:
Surplus tax deed sales
Negotiated resolutions 
Prevailing in court on lawsuits

 R
evenue 
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Operating Budget - Personnel
• One FTE – City Attorney
• Summer Legal Intern

PERSONNEL SERVICES                   Budget 2024                       Proposed 25-26

EXECUTIVE SALARIES $162,785 $162,785
LEGAL PAYROLL ACCRUAL  $0                                         $0 

FICA TAXES                 $12,453 $12,453
RETIREMENT-GENERAL                       $49,975 $49,975

HEALTH AND LIFE INSURANCE $0  $7,521 $7,521
TOTAL $232,734 $232,734

    No change in personnel expenses.

Proposed O
perational B

udget
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Operating Budget
OPERATING EXPENSES Budget 2024 Proposed 25-26
PROFESSIONAL SERVICES          $4,160 $2,788  ($1,372 decrease)
FL BAR INTERN EXP  $3,000 $3,000
PRE-EMPLOYMENT EXPENSE   $0 $0
SCHOOLING/CONF                   $5,200 $6,000   ($800 increase)
POSTAGE & FREIGHT OUTGOING    $0 $0
LEGAL CLAIMS      $0                        $0 
FINES & FEES  $0 $0
UNIFORMS                       $208 $0          ($208 decrease)
OPERATING SUPPLIES    $1,040 $1,040
Membership, subscription, dues      $5,720 $6500    ($780 increase)

TOTAL $18,878 $19,328 
LEGAL COUNSEL DEPARTMENT TOTAL $252,062                     $252,062    NO CHANGE

Proposed O
perational B

udget
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Initiatives for 2025-2026
City Citations - Implementing a strategic plan to once again issue citations for violations of City ordinances.

Foreclosures – Continue to foreclose on excessive code enforcement liens the encumber non-homesteaded 
property.  Primary targets are institutional investor-owned properties, vacant properties, significantly blighted 
properties.

Tax Deed Sales – Continue to carefully review each notice of surplus funds from tax deed sales to file claims to 
proceeds.

FMV leases – Diligently address remaining dollar leases to ensure rates that balance FMV with public purpose.

Initiatives
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Palatka Municipal Airport 
Fiscal Year 2025-26 Budget Workshop
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Palatka Municipal Airport
• Achievements 2024-25

• Completed Fuel Apron and West Taxilanes Pavement Rehabilitation

• FAA-Approved the Environmental Assessment for Taxiway Echo (Major Step)

• Completed Airfield Lighting Assessment and Repairs

• Completed Parking Lots Restriping

• Completed Security Gate and Access Control Upgrades

• Completed setup and installation of a new airport industry specific POS and Operations software (Atlas FBO) 

• Completed terminal upgrades (Carpet, Conference Room, and Lounge)

• Completed Airside and Landside landscaping lighting 

• Procured and established 1st Ever Ground Power Unit service for 28J operation

• Completed 1st Ever Airport-wide Lease Compliance Assessment

• Successfully completed (Passed) annual FDOT airfield compliance inspection

• Successfully completed (Passed) FAA annual Automated-Weather Observation System (AWOS) inspection

• Successfully completed (Passed) annual Fuel Quality Assurance compliance inspection

2024-25 A
chievem

ents
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Palatka Municipal Airport
• List notable operational changes and goals for 2025-26

• Complete Airfield Pavement Markings Refresh
• Complete Minimum Standards and Rules and Regulations for 28J.
• Complete removal of documented tree obstructions near Runways 17-35 and 9-27
• Complete Taxiway E Preliminary Design
• Complete Jet Center Design
• Complete Action Plan Items from Compliance Assessment 
• Airport Master Plan Update (AGIS Survey and Exhibit A Property Map)

O
peration N

otes and G
oals 2025-26
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Operating Budget
• Current Total: $_1,167,648

 
• Proposed Total: $  1,235,672

Proposed O
perational B

udget A
irport Enterprise Fund 

Notable Changes

Notable Changes:  It is my recommendation as the Airport Manager to submit a budget for 2025-
26 fiscal year that reflects the 2024-25 fiscal budget with the exception of an increase in Building, 
Equipment/Field, Hangar Maintenance, .  This recommendation is based on the Airport Enterprise 
fund receiving surplus funds from Moody Road gas pipeline easement, land swap #1, and land 
swap #2.  These funds should be placed in a reserve/contingency account outside of the 
operating budget and accessed as per the spend plan provided.  
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Personnel (NO CHANGE)

• Current Staffing List

• Airport Manager (FTE)
• Ops/Admin (FTE)
• Admin/Ops (FTE)
• Admin (FTE) 
• Ops/Admin (PT)
• Admin (PT)
• Ops/Admin (PT)

• Include Contracts for services
• Airfield Landscaping/Mowing

• Proposed Staffing List

• Airport Manager (FTE)
• Ops/Admin (FTE)
• Admin/Ops (FTE)
• Admin (FTE)
• Ops/Admin (PT)
• Admin (PT)
• Ops/Admin (PT)

• Include Contracts for services
• Airfield Landscaping/Mowing

Proposed Personnel B
udget

Airport operating hours are 7 days per week, 10 hours per day
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Capital Budget
                       (Grant Funds) 

• Current Total: $3,063,260

• Achievements
• West Taxilanes/Fuel Apron Rehab 

• Security Gate and Access Control Upgrades 

• Environmental Assessment for Taxiway E

• Procurement Ground Power Unit service

• Proposed Total: $ $2,232,145 
 
• Notable Changes

• Airport AGIS Survey and Mapping 
(Master Plan Update)

• Airfield Pavement Markings Refresh

• Tree Obstruction Removal

• Taxiway E Preliminary Design

Proposed C
apital B

udget A
irport Enterprise Fund
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BETTER PLACE
Fiscal Year 2025-26 Budget Workshop
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Better Place
• Shaw Buck Park Improvements. COMPLETED.

• St Johns Av Reconstruction (Mosely to RR). COMPLETED.

• Palatka Heights Phase II Alternate A. COMPLETED.
• Madison Street 5th to RR Potable. COMPLETED.
• North Side Resurfacing Program. UNDER CONSTRUCTION

• Palm Bowl Park Improvements. UNDER CONSTRUCTION

• Jenkins Community Center. UNDER CONSTRUCTION

• St Johns Avenue Streetscape. UNDER DESIGN

2025-2026 B
ETTER

 PLA
C

E

Achievements 2024-2025
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Better Place
• Affordable Housing. UNDER CONSTRUCTION

• Bronson House. AWARDED

• Wind Retrofit. AWARDED

• Price Martin. AWARDED.

• Oak St 15th-17th Improvements. AWARDED

• Raise Grant. UNDER BIDDING PROCESS

• Ne/Nw Potable Water. UNDER BIDDING PROCESS

2025-2026 B
ETTER

 PLA
C

E

Achievements 2024-2025
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Better Place
Goals

G
oals 2025-2026 B

P

•Strengthen accountability and oversight of engineering contracts.

•Improve quality and durability of completed infrastructure projects.

•Ensure timely delivery of projects in alignment with approved schedules.

•Prioritize community-focused improvements in parks, streets, and public facilities.

•Support long-term asset preservation through sustainable design practices.

•Foster stronger coordination between contractors, engineers, and city staff.

•Maximize the impact of every dollar through strategic project selection.

•Increase transparency and reporting for project progress and spending.

•Enhance safety, accessibility, and aesthetics across all funded projects.
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Budget

101-18-519-6-6467 CITY SHARE DOWNTOWN 
STREETSCAP

 $                 
877,632.00 

101-18-519-6-6472 HMGP Kay Larkin FD CITY MATCH
 $                    
34,001.15 

101-18-519-6-6475 City Match Fed DOT SS4A
 $                 
216,000.00 

101-18-519-6-6476 City Match CDBG MIT IRMA IR042
 $                    
30,000.00 

101-18-519-6-6477 City Match DHR Bronson House
 $                 
134,634.00 

TBD City Match Price Martin Retrofit
 $                    
53,469.00 

101-18-519-6-6478 FPL Reid Street Median 1 Bridge
 $                 
570,277.00 

SUB-TOTAL
 $              
1,916,013.15 

101-18-519-8-6210 PRICE MARTIN RETROFIT SHELTER
 $              
989,759.62 

101-18-519-8-6327 CDBG MIT IRMA IR042
 $          
1,377,000.00 

101-18-519-8-8909 CDBG CARES COVID SIDEWALKS
 $          
3,000,000.00 

101-18-519-8-8934 HMGP Kay Larkin FD
 $              
306,011.00 

101-18-519-8-8937 DOT SAFE STREETS 4 ALL
 $              
500,000.00 

101-18-519-8-8938 Fed RAISE GRANT
 $          
3,000,000.00 

101-18-519-8-8940 DEO Affordable Housing state
 $          
1,900,000.00 

101-18-519-8-8943 DHR Bronson House
 $              
367,900.00 

101-18-519-8-8941 FDOT Downtown Streetscapes Pha
 $          
1,060,334.00 

Vulnerability Assessment
 $              
400,000.00 

Sub-Total
 $           
12,901,004.62 

Proposed budget for FY 
2025-2026
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PLANNING AND ZONING DEPARTMENT
Fiscal Year 2025-2026 Budget Workshop
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Planning Department
• Processed and reviewed:
• 102 building permits
• 23 historic preservation applications
• 22 planning board cases
• 19 signs permits
• 42 zoning verification letters
• 40 New Business Tax Receipts (BTRs) 
• Thus far in 2025 we have had approx.121 working days and processed 248 files, an average of 2.04 files per day. 
• Rewrote/reconfigures over 40 application forms and replaced outdated forms on the City’s website.
• New mission statement crafted.
• …………………………………………………………………………..
• Since October, 2024 the department collected BTR fess in the amount of $43,990 compared to $19,075.10 in 2024
• Worked with JBPro to update the City’s Comprehensive Plan. 
• So far we have had 7 Planning Board and 6 Historic Preservation meetings

2023-2024 A
chievem

ents Planning
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Operating Expenses
Operating expenses remain almost the same as the current fiscal year, 
including Professional Services which is proposed to be at $75,000. A grant 
application in the same amount is being submitted to the State.
The professional services will be to amend the City’s land development 
regulations to implement the updated comprehensive plan.

O
peration N

otes &
 G

oals 2024-25 Planning
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Operating Budget

• Current Total: $146,558 • Proposed Total: $ 290,710
• This total includes a grant 

application in the amount of 
$75,000

Proposed O
perational B

udget Planning
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Personnel

• 1 Planning Director
• 2 Planners 
• 1 Planning Clerk
• On-going retainer contract 

with Terracon Consultants, 
Inc. for Construction 
Stormwater Compliance 
Inspection Services

• Proposed Staffing:
• 1 Planning Director
• 2 Planners (full-time)
• 1 Planning Clerk
• 1 Senior Planner
• Anticipated contractual 

consultant services for update 
of the land development 
code.

Proposed Personnel B
udget Planning
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Capital Budget

• No current nor anticipated 
Capital Outlay.

Proposed C
apital B

udget Planning 
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Information Technology Department
Fiscal Year 2025-2026 Budget Workshop
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IT Department
Achievements 2025-2026

1. Built out the network for Jenkins Facility
2. Implemented Sentinel One EDR for antivirus
3. Implemented and continued annual Cybersecurity awareness training for all staff
4. Completed the implementation of the new City, Police Department and satellite office Palo Alto firewalls
5. Enhanced environmental monitoring in server/network area
6. Issued RFP for the managed services contract – a winner was selected
7. Met with staff and IT managed services winner, with a newly retained IT Liaison (PT) to close the gap in 

expectations, services, and responsibilities.
8. Started and expect to finish by 09/30/2025 the installation of the IT cloud phone system

2023-2024 A
chievem

ents Finance D
epartm

ent 
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IT Department
List notable operational changes and goals for 2025-2026
Ø Complete the separation of City and Police Department server and network architectures
Ø Implement multi-factor authentication for City staff, as completed with the Police staff
Ø Trained staff how to utilize and maximize the services of the IT managed care provider, with 

the on-site assigned personnel
Ø Finish the implementation of the MDR stack for the Police Department to enhance CJIS 

compliance.
Ø Monthly reporting of services being provided with statistics

O
peration N

otes &
 G

oals 2024-25 Finance D
epartm

ent 
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Operating Budget

• Current Total $42,973 • Proposed Total $51,472

• Notable Changes N/A

Proposed O
perational B

udget Finance D
epartm

ent 
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Personnel

• Current Staffing List
• IT Managed Services 

Contractor

• Proposed Staffing List
• IT Managed Services 

Contractor
• IT Liaison/Contractor

Proposed Personnel B
udget Finance D

epartm
ent
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Operating Budget

• Current Total      $297,882

• Software/Hardware  $71,353

• Proposed Total     $325,000

• Software/hardware  $80,000

Proposed C
apital B

udget Finance D
epartm

ent 
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 Code Compliance Department 
Fiscal Year 2025-2026 Budget Workshop
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• Achievements 2024-25

• Performed an average of 50 lien searches a month (in the process 
of switching from city-based lien searches to Orange Data Service)

• Taken over 135 cases before the Special Magistrate Hearing
• Collected over $100,000 in lien search and lien reduction fees this 

fiscal year 
• Continued the Blight 2 Bright clean-up, as of year to date we have 

five abatement clean-ups
• Working with local organizations to create a program that can assist 

homeowners who are financially challenged with low hanging fruit 
code violations

2024-25 A
chievem

ents

Code Compliance Department :
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Code Compliance Department :
• List notable achievements for 2025
• Assisted Orange date (4) Lien Request Questions New 

Company is working well.
• Blight to Bright - The team has held 6 meetings in 2025
• Lien Reductions – 2 partial liens released, 24 full liens 

released, and 7 lien reduction applications received.

O
peration N

otes &
 G

oals 2024-25
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Code Compliance Department :
• Conduct community oriented meetings for code 

compliance officer and neighborhoods.
• Continue Bright to Blight monthly meetings.
• Monthly Magistrate meetings.
• Continue to work with City Attorney  and Police 

department with Citation Ordinances.
• Code compliance signs in neighborhoods.

G
oals 2026
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Operating Budget

• Current Total
• $66,707

• Proposed Total
• $79,900

• Notable Changes
• Increase in postage & filing 

fees
• Special magistrate fee from 

$450 to $600

Proposed O
perational B

udget 
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Personnel

• Current Staffing List:
• Code Enforcement Officers:

• Christy Lowe
• Melissa Dreyer
• Harold Bartelli

• Current contracts for services:
• IWORQ ($5,500)
• Special Magistrate (Ron 

Brown)($5,400)
• Simplifile ($5,000)

• Proposed contracts for 
services”

• IWORQ ($5,500)
• Special Magistrate (Ron 

Brown)($7,200)
• Simplifile ($6,500)

Proposed Personell B
udget
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Capital Budget

• Current Total:
• Not applicable.

• Achievements:
• Not applicable.

• Proposed Total: $25,000
• Purchase one Code 

enforcement vehicle 

• Notable Changes:
• Not applicable.

Proposed C
apital B

udget
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GOVERNMENT SERVICES DEPARTMENT
Fiscal Year 2025-2026 Budget Workshop

Page 99 of 162



Government Services Department
• 2024-2025 Goals Achieved

• Completed improvements in both City Hall and the Annex buildings, which included 
the chamber improvements, office for the Commissioners, City Clerk, Grants 
Accountant, Human Resources, CRA Coordinator, Code Enforcement, Planning, 
Legislative Aide, and Public Information Officer

• Set up the new security system, painted the parking lots, new landscaping, and 
addressed many safety concerns, including fire alarm system in the City Hall 
building.

2025-2026 Goals Planned
• Continue improving City Hall and Annex for maximum use by staff
• Address the storage needs of all City Hall and Annex departments
• Continue addressing safety concerns as identified
• Improve risk management, liability issues, and pension operations

2023-2024 A
chievem

ents Planning
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Operating and Capital Budgets

Current
• City Hall Operating:  $ 90,635
• City Hall Capital:    $221,662
• Liability Insurance, Taxes, 

Special Events, Blue Crab, 
Fireworks, Professional 
Services       $739,365
•  Capital                  $  24,682

Proposed
• City Hall Operating: $135,795
• City Hall Capital:     $ 128,250
• Liability Insurance, Taxes, 

Special Events, Blue Crab, 
Fireworks, Professional 
Services          $814,660
•  Capital                     $  0

Proposed O
perational B

udget Planning
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Personnel

Current Budgeted Positions
• 1 City Manager
• 1 Asst City Manager
• 1 Public Info Officer
• 1 Procurement Officer

Proposed Budgeted Positions
• 1 City Manager
• 1 Asst City Manager
• 1 Public Info Officer
• 1 Procurement Officer
• 1 City Manager Admin Asst

Proposed Personnel B
udget Planning
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COMMISSION DEPARTMENT
Fiscal Year 2025-2026 Budget Workshop
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Commission Department
• Goals Achieved

• Various programs in the community addressing crime, youth, seniors, downtown, 
businesses, seeking a permanent City Manager, and attending legislative events to 
advocate on behalf of the City’s matters and concerns.

• Approved securing grants and activation of grants awarded in prior years
• Approved improvement and continued expansion of streets, parks, sidewalks, and 

water and wastewater enhancement
• Approved compliance with Federal and State regulations dealing with lead in water 

pipes
• Established routes for the population needing transportation with a contractual 

relationship with Ride Solution

2023-2024 A
chievem

ents Planning
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Operating Budget

• Current Total: $285,721 • Proposed Total: $ 296,773
• This includes continued 

funding for Citizen 
Transportation and Non-profit 
organizations’ assistance.

Proposed O
perational B

udget Planning
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Personnel

Current
• 1 Mayor
• 4 Commissioners
• Interns (15)

Proposed
• 1 Mayor
• 4 Commissioners
• Interns (15)
• 1 Legislative Aide

Proposed Personnel B
udget Planning
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Capital

Current
• $59,480

Proposed
• 40,000

Proposed Personnel B
udget Planning
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CITY MANAGER DEPARTMENT
Fiscal Year 2025-2026 Budget Workshop
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City Manager Department
• 2024-2025 Goals Achieved

• Establishing stability during period of Change by having departmental, managers, 
and administrative meetings

• Re-activated the grants and projects department
• Worked closely with Public Works department in all divisions to ensure resources, 

planning, and guidance was provided to maximize resources
• Completed the Lead project to comply with federal and state regulations
• Initiated many projects to bring growth activities to the city, such as securing a CRA 

Coordinator, addressing the Christmas lights and celebration, LED sign to advertise 
the city as crossing the bridge, and visiting businesses, community organizations, 
and churches in an effort to bring collaboration to the city.

• Sent 20 potential and passion employees to the Leadership Academy
• Restructured slightly the organizational chart to increase effectiveness and efficiency

2023-2024 A
chievem

ents Planning
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City Manager Department
• 2025-2026 Anticipated Goals

• Continued focus on stability and managed growth in the city
• Focus on the hardening of the infrastructure system – streets, water, meters, lift 

stations, water towers, pumps, etc.
• Internal reviews of all agreements and contracts for adherence, compliance, and 

objective measures.
• Complete analysis to use the recently acquired property – Port Consolidated
• Riverfront Park improvements including splash pad, playground, and activities
• Enhance community activities and affairs, involving more community organizations 

and volunteers
• Increasing grant opportunities

2023-2024 A
chievem

ents Planning
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Operating Budget

• Current Total: $50,433 • Proposed Total: $ 47,848
• Capital  $ 10,000

Proposed O
perational B

udget Planning
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Personnel

Current Budgeted Positions
• 1 City Manager
• 1 Asst City Manager
• 1 Public Info Officer
• 1 Procurement Officer

Proposed Budgeted Positions
• 1 City Manager
• 1 Asst City Manager
• 1 Public Info Officer
• 1 Procurement Officer
• 1 City Manager Admin Asst

Proposed Personnel B
udget Planning
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Cover Sheet – City of Palatka Budget Workshop Presentation 
Date: June 16, 2025 
To: City of Palatka 
From: Feed the Need of Putnam County 
Re: Power Point Presentation for July 10th City Commission Budget Workshop 

Dear Karen, 

Attached you will find the materials for our upcoming presentation at the July 10th City 
Commission Budget Workshop. Feed the Need of Putnam County is grateful for the 
opportunity to share more about our mission, impact, and continued needs as we work to 
serve food-insecure children in our community. 

Please feel free to reach out if you have any questions prior to the meeting. We look forward 
to presenting and answering any questions you may have. 

Sincerely, 
Stacey Eisold 
Community Liaison 
Feed the Need of Putnam County 
feedtheneedputnam@yahoo.com 
(904) 477-4356 
 www.feedtheneedofputnam.org 

Denise Bramlitt 
Executive Director 
(386) 937-3862 
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Palatka
Police Athletic
League
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The Police Athletic League (PAL) is the oldest and 
largest crime prevention program in the United 
States. Palatka PAL enriches the lives of youth by 
creating relationships between law enforcement 
officers and youth through educational, athletic 
and leadership programs.

Police Athletic League

Jason Shaw, Sr, Chief 
Tobby Williams, President

Lalita Thomas, Executive Director
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PPAL PROGRAMS & ACTIVITIES

• Mentoring Programs
• National PAL Conference
• Summer Camp
• National Night Out
• E-Sports
• Basketball
• Cheer
• Baseball

• Annual Back to School 
Giveaway

• National PAL Teen Summit
• State PAL Conference
• Golf Tournament
• PAL License Tag Drive
• Trunk a Treat
• Fall Festival
• & Local Partnerships
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• Palatka  PAL  mentoring  grant  was  awarded  by  the 
National  Police  Athletic  League  funded  by  US 
Department of Justice

• Mentor Program service at-risk/high-risk youth, ages 
7 to 17

• Meet 4 hours a month and participate in community 
activities

• Theme for this year is CHAMPION FITNESS for PAL

Mentor 
Program

PPAL YOUTH ARE THE LEADERS OF TOMORROW
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OPIOID MENTOR
PROGRAM 

“O-MENTOR” 
AGES 10-18PROGRAM GOAL

To build positive relationships while decreasing the impact of opioid’s on youth 
though  innovative  connections  and  experiences  using  evidence  based 
curriculum and practices.

CURRICULUM
iLEAD - PREPARING NEXT GEN LEADERS
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Youth Served

• Camp Higher Ground -  115
• Basketball -  90
• Cheer -  40 to 50
• Mentoring -  109
• Opioid Awareness Mentoring -  70
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VOLUNTEERS ARE WELCOME!
All applicants must go through a screening process and a Level II background check before 
acceptance into any PPAL programs.

VOLUNTEERS are welcome in all capacities!

BACKGROUND 
CHECK 

REQUIRED
FLEXIBILITY

CONNECT 
WITH OUR 

YOUTH
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Direct Funding 
Support

Allocate a  portion of
grant and funding.

In-Kind Support 
and Resources

Provide Free access to 
city owned athletic 
fields, gyms, community 
centers.

Promotional and 
Outreach 
Support

Utilize your 
communication channels 
(website, social media 
and community events to 
help promote PAL 
programs

Publicly recognize 
the achievement of 
PAL participants

Policy and 
Regulatory 
Support
Ensure strong and 
ongoing collaboration 
between Police Force 
and PAL

Pass resolutions or adopt 
policies that explicitly 
prioritize and support 
youth development 
progams.

Call to Action? How you can support us

Establish a 
dedicated line item 
in annual budget

When PAL secure other 
grants that require 

matching, city to commit 
to provide matching 

fund

Provide Transportation for 
youth to participate in PAL 

activities

Staff Support to lend 
expertise or volunteer time 

to support PAL
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Thank You

Visit Our Website

PALATKAPAL.ORG
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Episcopal Children’s Services

City of Palatka
FY2025/2026 Funding Request Presentation

July 10, 2025

Brittney Spangler, AVP of Programs
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Episcopal Children’s Services 
Who We Are
ECS4Kids is a nonprofit dedicated to helping underserved children in Northeast 
and Central Florida succeed in school and beyond.

What We Do
We provide essential support and guidance to families seeking high-quality care 
and education.

Our Impact
For over 50 years, we’ve laid the foundation for lifelong learning and success—one 
child at a time.

What’s New
We refreshed our brand this year with a new name and logo—ECS4Kids. Our look 
has evolved, but our commitment to the community remains as strong as ever.
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At ECS4Kids, We Believe In

Collaboration: Collaborating with families, communities, and stakeholders to create a supportive ecosystem that 
fosters overall family success. 

Integrity: Aspiring for honest and open communication with staff, families, and stakeholders through intentional 
and meaningful interactions.

Respect: Leading with love, meeting people where they are and making sure everyone feels respected.

Community: Linking families with local support services and opportunities to help them thrive and strengthen their 
connections within the community.

Learning: Promoting lasting growth for children, families, educators, and staff through continuous learning, 
innovation, and technology.

Education: Recognizing each family’s unique strengths and needs, we ensure all children and families have 
access to high-quality education and support, creating an environment where everyone can succeed.

Page 155 of 162



ECS4Kids FY24-25 Putnam County Numbers

On average 782 Putnam County 
children receive School Readiness 
Services every month, with about 
of those being from low-income 

families. 

Currently 30 child care programs 
are contracted and serving School 

Readiness (SR) children in 
Putnam County, 10 of those are 

Family Child Care Homes. 

ECS4Kids has served 476 VPK 
children in Putnam County and 

currently have 23 VPK contracted 
programs serving VPK children in 
Putnam County, including PCSD. 

ECS4Kids has made 2,196 
CCR&R contacts for information 

on: Consumer Education; 
Financial Assistance; Community 
Resources; Child Care Listings; 

Other in Bradford County
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ECS4Kids 
Supports
Bradford 
County’s
Small
Businesses

Child Care Programs located in Putnam County are mainly small 
businesses that receive training, technical assistance, and 
coaching support from our education team. 

§ We Assess Providers Using the CLASS Tool

§ We provide free training and scholarships for professional 
credentials

§ Child Care programs are able to advertise their services for 
FREE
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We
Moved!

Jenkins Community Center
§ 1900 Napoleon St. , Palatka, FL 

§ (386) 385-3450

§ Office Hours: Monday – Friday 8am – 5pm
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ECS4Kids is requesting the City of Palatka to support School Readiness (subsidized 
childcare) with a contribution of $3,000 in its 2025/2026 budget to help meet the 
matching funds requirement of the program. 

Request for Assistance
Page 159 of 162



Why We Need Your Help
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The money to fund School Readiness comes originally from the federal 
government for the most part. 

They require a community match of 6% for direct services.

Department of Education’s Division of Early Learning will then match 
these funds once again on a one-to-one basis as funding is available. 

Your contribution of $3,000 brings in approximately $47,000 in federal 
funds and when matched again by the state, with an additional 
$3,000, brings a total return on investment of $50,000. 

The county’s funding will be used solely to fund child care services for 
income eligible, working parents and will help meet this requirement. 

How Matching Funds Contribution Helps
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Thank you!
Any Questions? 

Feel free to reach out anytime.

Brittney.Spangler@ecs4kids.org

904-537-3646 Cell

904-726-1500 ext. 2229 Office
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