
1 

DESIREE' AKINS 
CHAIR 

LASANDRA WILLIAMS 
VICE CHAIR 

JOHN VANDERWERF 
BOARD MEMBER  

WAYNE MCCLAIN 
BOARD MEMBER  

JAMES NORWOOD 
BOARD MEMBER  

 

MARCIA G. CARTY, CPA, CGFO 
INTERIM CITY MANAGER 

FINANCE DIRECTOR 
JANE WEST, ESQ. 

 CITY ATTORNEY 
 

CITY CLERK 

AGENDA 
TAX INCREMENT FUND ADVISORY BOARD MEETING 

July 31, 2025 at 2:00 PM  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

2. APPROVAL OF THE MINUTES 

 a. May 22, 2024 

 b. January 14, 2025  

3. PUBLIC COMMENTS 

4. REGULAR BUSINESS 

   SCORE AND RANK eligible applications and make a recommendation to the Community 
Redevelopment Agency for the FY 25/26 Cycle of the Building Improvement Cost Share Grant 

5. COMMITTEE DIRECTION REGARDING NEXT COMMITTEE MEETING 

6. ADJOURN 
  
 
 

NOTICE: F.S. 286.0105 persons with disabilities requiring accommodations in order to participate in 
this meeting should contact the City Clerks office at 329-0100 at least 24 hours in advance to request 
accommodations. 
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CHAIR 

LASANDRA WILLIAMS 
VICE CHAIR 

JOHN VANDERWERF 
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WAYNE MCCLAIN 
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CITY MANAGER 

JANE WEST, ESQ. 
 CITY ATTORNEY 

SUNNI KRANTZ 
CITY CLERK 

MINUTES 
CITY OF PALATKA 

May 22, 2024 

 
  

1. CALL TO ORDER  

  a. Special Called Meeting Notice 
The notice was read by the Clerk 

  b. Invocation 
Mr. McClain led the invocation.  

  c. Pledge of Allegiance 
The pledge of allegiance was led by the Chair. 

  d. Roll Call 
Present:  
Desiree' Akins 
Wayne McClain 
James Norwood 
LaSandra Williams 

Absent:  
John Vanderwerf 

Also present: Jane West, City Attorney; Sunni Krantz, City Clerk; Jayde Baggs, Project Manager/Grants 
Administrator; Alonzo Mulberry, City Chaplain (via telecommunications technology) 

2. GENERAL PUBLIC COMMENTS (SPEAKERS LIMITED TO 3 MINUTES, NO ACTION TAKEN ON ITEMS)  
The floor was opened to public comment. Hearing none, the floor was closed to public comment.  

3. REGULAR BUSINESS  
Ms. West summarized the grant program document. The board is tasked to score the applications based 
upon project quality (including quality of proposed improvements and adherence to historic standards), 
project feasibility, redevelopment impact The grant is funded by the CRA, so the ties back to the goal of the 
CRA to eliminate blight.  

  a. SCORE AND RANK eligible applications and make a recommendation to the Community 
Redevelopment Agency for the March 2024 Cycle of the Building Improvement Cost Share Grant 

Ms. Baggs presented the  grant application for 321 Kirkland St. in the South Tax Increment Fund (TIF) District. 
Committee discussion with Staff and the applicant commenced. Ms. West advised this is a landscaping request. 
Michelle Bruno, the applicant, advised when she obtained the property, it was not in a livable condition, and 
they have remedied the situation. They ran out of funds before being able to finish landscaping, which is 
important as it is very visible on a corner in the neighborhood. Ms. Bruno advised she does not have proof of 
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estimate of cost. She is willing to provide proof of payment when needed. Ms. West advised the grant 
application process asks for a construction estimate. Ms. Bruno advised she obtained estimates from two local 
landscapers. Estimates direct from the landscapers were not included in the packet, only Ms. Bruno's summary 
of estimates received.  
 
Chair Akins advised in the past we have asked the applicant to demonstrate they have the financial capacity. The 
Board advised they were under the direction the applicant should show that they have the ability to afford the 
entire amount of the project. Ms. West advised the applicant must demonstrate their ability to fund their 
portion of the project.  
 
The Committee provided the following scores:  
project quality Norwood: 20 , Williams 15, Akins 20 McClain 15 = Total 70 
project feasibility Norowood: 25, Williams 15 Akins 15 McClain 15  = Total 70 
redevelopment impact Norwood: 45, Williams 40, Akins 40  McClain 40 = Total 165 
Ms. Baggs advised this property meets the minimum requirement to be forwarded to the Community 
Redevelopment Agency governing board. 
  
Ms. Baggs presented the  grant application fort 200 S 7th Street for a chain link fence around the property. Mr. 
Norwood advised we have a property that has not been on the tax rolls for very long that is apart of this process. 
Ms. West advised if the property falls within the CRA district, then it is eligible for grant funding (it is not 
dependent upon how long it has been on the tax rolls). He asked everyone to be aware this is setting a 
precedent. The applicant, Colin Bingham, present, advised the chain link fence will meet the requirements of the 
historic district. 
 
The Committee provided the following scores:  
project quality Norwood: 20 , Williams 20, Akins 20 McClain 25 = Total 85 
project feasibility Norowood: 20, Williams 25 Akins 25 McClain 25 =  Total 95 
redevelopment impact Norwood: 10, Williams 45, Akins 45 McClain 45 = Total 175   
Ms. Baggs advised this property meets the minimum requirement to be forwarded to the Community 
Redevelopment Agency governing board. 
 
  

4. STAFF COMMENTS Ms. Baggs advised a new cycle of the CRA Building Improvement Grant begins today 
and will end on September 20, 2024. 

5. ADJOURN Meeting adjourned at 3:00 PM. 
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201 N. 2nd STREET ▪ PALATKA, FLORIDA ▪ 32177 
PHONE: 386-329-0100                                 www.palatka-fl.gov                                             FAX: 386-329-0106 
 

January 14, 2025 
Minutes 

 
Invocation 
Was led by Mr. McClain 
 
Pledge of Allegiance 
The Pledge of Allegiance was led by the Chair, Ms. Atkins 
 
Roll Call 
Desiree Atkins, John Vanderwerf, and Wayne McClain were present. Lasandra Williams and 
James Norwood were absent. 
 
Special Call Meeting Notice 
The special meeting notice was read by the City Clerk. 
 
Public Comments 
The floor was opened to public comment. Hearing none, the floor was closed to public comment. 
 
Regular Business 
Mr. McClain stated that he had spoken with staff and recommended that future applications be 
submitted using a consistent format. He felt that staff were receptive to the idea and supportive 
of implementing the recommendation. 
 
Ms. West discussed the evaluations and criteria and introduced Ms. Kristin Odom. Ms. Odom 
provided a brief overview of the program, which aims to promote the redevelopment of 
neglected residential and commercial properties.  
 
SCORE AND RANK  
Eligible applications and make recommendations to the Community 
Redevelopment Agency for September 2024 Cycle of the Building Improvement Cost Share 
Grant. 
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Project Quality: Quality of the proposed improvements (i.e. material, design and construction 
method) and adherence to historic standards. Those projects with approved Certificate of 
Appropriateness, and all applicable building permits will receive priority. 
Project Feasibility: The level of detail and accurateness of the project scope of work, budget 
and plans. 
Redevelopment Impact: Degree to which Grant funds are to be applied in eliminating blight 
and stabilizing or increasing property values in immediate area. 
 
Properties 
a) 1010 Main St., Palatka, FL 32177 Bernice Johnson spoke about the property.  
Mr. McClain voted: Quality 15, Feasibility 15, Impact 40 
Mr. Vanderwerf voted: Quality 20, Feasibility 25, Impact 38 
Ms. Atkins voted: Quality 20 Feasibility 15, Impact 30 
Total Score: 238 
 
b) 113 S 8th St., Palatka, FL 32177, Andrea Conover, spoke about this property 
Mr. Vanderwerf voted: Quality 25, Feasibility 22, Impact 45 
Ms. Atkins voted: Quality 25, Feasibility 25, Impact 50 
Mr. McClain voted: Quality 25, Feasibility 25, Impact 50 
Total Score: 292 
 
c) 420 Kirby St., Palatka, FL 32177 Kristin Odom spoke on the project at the property. 
Ms. Atkins voted: Quality 20, Feasibility 25, Impact 30 
Mr. McClain voted: Quality 15, Feasibility 20, Impact 30 
Mr. Vanderwerf voted: Quality 15, Feasibility 15, Impact 30 
This will not be approved unless the proper permit and approval is approved. 
Total Score: 200 
 
d) 720 St. Johns Ave., Palatka, FL 32177, Mr. Alexander spoke about this property 
Mr. Vanderwerf voted: Quality 25, Feasibility 25, Impact 50 
Ms. Atkins voted: Quality 25, Feasibility 25, Impact 50 
Mr. McClain voted: Quality 25, Feasibility 25, Impact 50 
Total Score: 300 
 
e) 310 Main St., Palatka, FL 32177, Vikki Mast spoke about this property. 
Ms. Atkins voted: Quality 20, Feasibility 15, Impact 40. 
Mr. McClain voted: Quality 20, Feasibility 20, Impact 40 
Mr. Vanderwerf voted: Quality 20, Feasibility 20, Impact 35 
Total Score: 230 
 
f) 214 St. Johns Ave., Palatka, FL 32177, Ms. McClarney spoke about this property. 
Mr. McClain voted: Quality 25, Feasibility 20, Impact 50 
Mr. Vanderwerf voted: Quality 22, Feasibility 25, Impact 45 
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Ms. Atkins voted: Quality 25, Feasibility 25, Impact 50. 
Total Score: 287 
 
g) 912 St. Johns Ave., Palatka, FL 32177, Ms. McNamara spoke on this property 
Mr. Vanderwerf voted: Quality 25, Feasibility 25, Impact 50 
Ms. Atkins voted: Quality 25, Feasibility 25, Impact 50. 
Mr. McClain voted: Quality 25, Feasibility 25, Impact 50 
Total Score: 300 
 
h) 706 St. Johns Ave., Palatka, FL 32177, Mr. Bates spoke on this property 
Ms. Atkins voted: Quality 25, Feasibility 25, Impact 50 
Mr. McClain voted: Quality 25, Feasibility 25, Impact 50 
Mr. Vanderwerf voted: Quality 22, Feasibility 22, Impact 45 
Total Score: 289 
 
i) 324 Emmett St., Palatka, FL 32177,  
Mr. McClain voted: Quality 20, Feasibility 20, Impact 50 
Mr. Vanderwerf voted: Quality 20, Feasibility 25, Impact 38 
Ms. Atkins voted: Quality 25, Feasibility 25, Impact 50 
This property will need to get the COA to get full approval from the Historic Preservation Board. 
Total Score: 273 
 
4. BOARD DISCUSSION 
a. Discussion/Recommendation - Future CRA Building Improvement Grant Cycles (Requestor: 
John Vandewerf) 
Mr. Vanderwerf stated he recommends doing the award amounts. He stated he understands it is a 
three-step process. He would like to know if this board is making a difference and how the board 
can find out. Ms. Odom explained that the CRA is the board that executes the amounts and then 
it will be brought to the commission for final approval. Ms. West stated the information can be 
circled back and added to the packet after the CRA Approval.  
  
5. ADJOURN 
Mr. Vanderwerf motioned to adjourned. Mr. McClain seconded the motion which passed 
unanimously.  
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SCORE AND RANK eligible applications and make a recommendation to the Community 
Redevelopment Agency for the FY 25/26 Cycle of the Building Improvement Cost Share Grant  

STAFF REPORT 
 
DATE: July 31, 2025 
TO: City of Palatka Tax Increment Fund Advisory Committee 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 

In April 2025, the Community Redevelopment Agency (CRA) approved several updates to the 
Building Improvement Grant Program to improve accessibility, streamline the process, and 
better align with the CRA’s revitalization goals. These changes were made in response to 
feedback and a recognized need to strengthen both the application and review process. 

Key updates include: 

1. Annual Grant Cycle: Applications are now accepted once per year with agreements 
signed by mid-September. Projects must be completed within one year. 

2. Simplified Application: The process has been made more user-friendly to encourage 
broader participation. 

3. Updated Eligibility and Criteria: Revisions support wider access while prioritizing high-
need, high-impact projects. 

4. New Scoring System: TIFAC will use updated scoring criteria focused on long-term 
community impact. 

5. Enhanced Scoring and Evaluation: TIFAC will use updated scoring criteria and new 
project scope questions to better evaluate and rank applications based on long-term 
community impact. 

 
 
PROJECT ANALYSIS 
Presented hereto are the eligible applications for the September 2024 Cycle for the Building 
Improvement Grant. This meeting allows the Committee to ask questions to applicants and 
discuss the scoring of each project. The applicants have been notified about the meeting and 
will be allowed to share any new information about the project. Please note that no formal 
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presentations will be allowed. Attached is the order of the applications. 
 
After the Committee has scored and ranked the applications, the results will be submitted to 
the CRA. The CRA will then review the applications and make recommendations regarding the 
funding amounts. These recommendations will be given to the City Commission for final 
approval. 
 
Staff Recommendation 
Score and rank the applications. 
 
ATTACHMENTS 
1. Building Improvement Grant Application 
2. FY 2025-2026 Applicants 
3. TIFAC Scoring Criteria 
4. TIFAC Score Card 
5. 101 & 111 South 10th Street 
6. 111 North 4th Street 
7. 717 St. Johns Avenue 
8. 801 St. Johns Avenue 
9. 715 Reid Street 
10. 120 Kirkland Street 
11. 616 Kirby Street 
12. 622 Emmett Street 
13. REDACTED 
14. 212 Dodge Street 
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Building Improvement Grant Program 

pg. 1 

Building Improvement Grant Program 
Grant Cycle Dates: 

May 1, 2025 – June 15, 2025 
I. Program Description

The Building Improvement Grant Program is designed to support revitalizing blighted residential and commercial 
properties by providing financial assistance to property owners undertaking exterior improvements in the 
Community Redevelopment Agency (CRA) Districts. The program targets projects in urgent need of 
rehabilitation, where the property owner can proceed without complete reliance on grant funds, and where there is 
a high likelihood of successful completion. The program provides cost-share funding with the following 
reimbursement structure: 50% reimbursement for projects less than $50,000 and a maximum reimbursement of 
$25,000 for projects $50,000 or more. 

Program Eligibility and Timeline 
This program applies only to new work and is not retroactive. Any work completed prior to receiving the grant 
award will not be eligible for reimbursement or counted toward the matching funds. The work must be completed 
within twelve (12) months from the date of the agreement’s execution. 

II. Eligibility

To be eligible for consideration, projects align with the goals outlined in the CRA Plan, and meet the following 
minimum eligibility criteria: 

1. Location: The project must be located within a designated CRA District.

2. Scope of Work: The project must involve extensive exterior repairs necessary to obtain a Certificate of
Occupancy or Completion, address code violations, or remedy visual blight. A detailed list of eligible
work is provided on page 4. Please note that land clearing and roof repairs are not eligible expenses
under this grant.

3. Licensed Contractor Requirement: All improvements must be completed by a licensed contractor.
Proof of contractor licensing must be included with the application and reimbursement documentation.
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4. Taxable Property: Must be taxable or a non-taxable property added to the tax roll through the project. 

5. No Prior Funding: The parcel ID must not have received CRA funding in the last 10 years. 

6. Complete Application: Must include a fully completed application and all required documentation. 

7. Committee Scoring: Must score at least 35 points (out of 50) from the Tax Increment Finance Advisory 
Committee based on the urgency of rehabilitation needs, redevelopment impact, alignment with program 
goals, and financial capacity. 

 
III. Application Process 

Applications deemed to be incomplete, or ineligible will not be considered. Applications must include: 
• Completed application forms and acknowledgement applicant of grant requirements; 
• A detailed project description, including the scope of work and itemized construction estimates; 
• Sketches, drawings, plans or architectural renderings which clearly depict the proposed improvements; 
• High-quality photos of the proposed project area; 
• List of all applicable permits needed for the project or written proof from the County or applicable 

authority if no permits are required; 
• Current taxable value per the Putnam County Property Appraiser; 
• Proof of ownership, option to purchase agreement or completed Owner Authorization Form; 
• Verification of 25% of matching funds as proof of financial ability to fund the applicant's portion of the 

project (i.e. loan approval, demonstrated savings, etc.); 
• Certificate of appropriateness if the project is in the North or South Historic District; and 

 
Important Considerations 
Grant funds are taxable income and must be reported to the IRS. Applicants should consult a tax professional 
about potential tax implications. Funds can only be used for building improvements, not administrative expenses 
like drawings or contractor estimates. 
 

IV. Selection and Evaluation Criteria 
 

The evaluation will take place within 30 days of the application deadline, at a time and location to be announced. 
Applicants will be notified at least 10 days in advance. TIFAC will assess proposals based on the following criteria, 
including but not limited to: 
 
Criteria                                                     Points 

Urgency of Rehabilitation Needs: The condition of the property and the urgency of the proposed 
improvements.  

 
25 

Redevelopment Impact: The degree to which proposed improvements will positively affect the 
property and surrounding neighborhood. 

 
10 

Alignment with Program Goals: How well the project aligns with the objectives of the Building 
Improvement Grant Program, which focuses on eliminating slum and blight conditions. 

 
10 

Financial Capacity of Applicant: The applicant’s ability to proceed with the project without full 
reliance on the grant funds. It ensures that the applicant has demonstrated financial capability to 
fund the project. 

 
5 

 

Page 10 of 300



Building Improvement Grant Program 

pg. 3 

Once the TIFAC has scored and ranked the applications, the results will be submitted to the CRA for review. The 
CRA will then make funding recommendations, which will be submitted to the City Commission for final 
approval. Upon receiving the grant agreement, the property owner must execute it within ten (10) business days. 
Both the applicant and any contractors involved must sign the Grant Agreement and a Release and Hold Harmless 
Agreement with the City of Palatka CRA, in accordance with Florida law. 

V. Reimbursement Details

The program provides cost-share funding with the following reimbursement structure: 
• 50% reimbursement for projects less than $50,000.
• Maximum reimbursement of $25,000 for projects $50,000 or more.

Reimbursement is issued upon 100% completion of the project. Funds will be disbursed by check to the applicant 
once the following conditions are met: 

1. Submission of documentation: This includes contractor invoices, receipts for supplies, and proof of
payment (cleared checks or credit card statements).

2. Certificate of Occupancy/Completion: Issued by the Chief Building Official or closed permit reports,
confirming compliance with applicable codes.

3. After Photos: Submission of clear "after" photos showing the completed work as it corresponds to the
original scope outlined in the grant agreement.

4. Inspection by Project Manager: A site visit to verify that the work has been completed as specified in
the grant agreement.

5. Contractual obligations: Execute a Release and Hold Harmless agreement with the City of Palatka
6. Property assessment: Confirmation that the property is assessed and subject to ad valorem taxation.
7. Release of lien letters (if applicable): Letters from contractors and suppliers confirming no outstanding

liens.
8. Completion verification: Confirmation that any additional contract criteria were completed satisfactorily

and professionally.
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Examples of eligible exterior repairs: 
 

1. Structural Wall Repairs 
a. Cracks, bulges, or damage in load-bearing exterior walls. 
b. Major repairs to structural framing, such as replacing rotten or decayed wood framing or 

repairing metal supports. 
 

2. Siding or Cladding Replacement 
a. Extensive damage to the siding (wood, vinyl, stucco, etc.) due to rot, weather, or termites. 
b. Complete replacement or repair of large sections of damaged or deteriorating cladding. 

 
3. Window and Door Replacements 

a. Replacement of exterior windows or doors that are broken, leaking, or severely damaged. 
b. Replacement of non-functional windows and doors affecting the home’s energy efficiency or 

security. 
 

4. Exterior Steps, Staircases, and Railings 
a. Major repairs to exterior stairs or walkways that are unsafe or damaged, including fixing or 

replacing steps, railings, or ramps. 
b. Repairing or replacing damaged entryways, stoops, or porches. 

 
5. Landscaping and Drainage Issues 

a. Extensive landscaping repairs related to water drainage, such as fixing grading issues, broken 
gutters, or water diversion systems. 

b. Repairing or replacing retaining walls, fences, or gates that have been damaged or are structurally 
unsound. 

6. Exterior Paint or Coating 
a. Complete stripping and repainting of the exterior due to extensive wear or peeling, especially if 

the surface is weathered or deteriorated and could lead to further damage (e.g., wood rot or mold). 
 

7. Safety and Compliance Issues 
a. Addressing exterior safety hazards, such as unstable decks, balconies, or unsafe exterior lighting. 
b. Repairs to address any existing code violations received from local authorities, ensuring the 

property is compliant with current building and safety codes. 
 

8. Demolition 
a. Removal of residential or non-residential structures, including homes, sheds, garages, or other 

deteriorated, inhabitable buildings, that are beyond repair and present significant safety hazards, 
health risks, or visual blight to the property and surrounding area. 

 
If you’re interested in an exterior repair that is not listed above, please inquire to see if it may be eligible. 
Kristin Odom 
CRA Coordinator 
Phone: 386-329-0100 ext. 467 
Email: kodom@palatka-fl.gov 
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Building Improvement Grant Application Checklist 

Before you submit your application, review this checklist to ensure you have all of the 
items that are required. 

☐ Completed application forms and acknowledgement applicant has read and 
understands the grant requirements

☐ Construction estimates (detailed and itemized)
☐ Sketches, drawings, plans or architectural renderings which clearly depict 

the proposed improvements
☐ High-quality photos of the proposed project area
☐ List of required permits for the project, or written confirmation from the 

County or relevant authority if no permits are needed
☐ Current taxable value per the Putnam County Property Appraiser
☐ Proof of ownership, option to purchase agreement or completed Owner 

Authorization Form
☐ Verification of 25% matching funds (e.g., loan approval, bank statements, 

demonstrated savings)
☐ Certificate of Appropriateness from the Planning Department (for projects 

located in the North or South Historic District)

Please return a copy of this completed application, along with any supporting 
documentation, to the City of Palatka Annex. 

For additional information, please contact: 
Kristin Odom 
CRA Coordinator 
Phone: 386-329-0100 ext. 467 
Email: kodom@palatka-fl.gov 

Page 13 of 300

mailto:kodom@palatka-fl.gov


Building Improvement Grant Application 

1. Applicant:
Name: _________________________________________________________________
Address:________________________________________________________________
__________________________________________________ Zip Code: ____________
Contact Name: _____________________________ Phone Number: ________________
Email: _________________________________________________________________

2. Property to be improved:
Property Name (if a business): ______________________________________________
Address:________________________________________________________________
__________________________________________________ Zip Code: ____________
Legal Description:________________________________________________________
Property Tax Parcel Number: _______________________________________________

3. Owner of property (if not applicant):
Name: _________________________________________________________________
Address:________________________________________________________________
__________________________________________________ Zip Code: ____________
Phone Number(s):
_______________________________________________________________________

4. Authorization to undertake work:
If the applicant is not the owner of the property, provide written evidence in the form
below that the owner authorizes this work to be undertaken.

5. What specific blight conditions will be addressed by the proposed improvements?
(Provide details on how the proposed work will directly combat these conditions.)
________________________________________________________________________
________________________________________________________________________
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________________________________________________________________________
________________________________________________________________________ 

☐ Residential ☐ Restaurant

Other: _____________________

6. How will the building be used after this project has been completed?

☐ Office
☐ Retail

7. Please provide a detailed description of the scope of work for the proposed building 
improvements: 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________

8. Estimated total cost of the project:
$__________________________

9. What types of funding will you use to match funds provided by grant.
(Please select all that apply.)

☐ Business savings
☐ Personal savings
☐ Loan from a bank or credit

union

Other funding: 
___________________________
___________________________ 
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10. Grant agreements are typically signed within three months after the application 
closes. When do you anticipate beginning construction? 
________________________________________________________________________
________________________________________________________________________ 
 

11. In your opinion, how would this project benefit the surrounding area? 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 

Certification By Applicant 

I hereby acknowledge that I have read, understand, and agree to the terms of this document and 
that I am authorized to execute this Agreement. 

The applicant certifies that all information provided in this application, as well as any supporting 
documentation, is true, complete, and accurate to the best of the applicant’s knowledge and belief 
and is submitted for the purpose of obtaining a 50/50 grant. 

If the applicant is not the owner of the property to be rehabilitated, or if the applicant is not the 
sole owner of the property, the applicant certifies that they have the authority to sign and enter 
into an agreement to perform the rehabilitation work. Evidence of this authority must be 
attached. 

The CRA reserves the right to verify any information contained in this application from any 
available source. 

 

_________________________________    ___________________ 

Applicant Signature                  Date 

 

Please return a copy of this completed application, along with any supporting 
documentation, to the City of Palatka Annex. 

For additional information, please contact: 
Kristin Odom 
CRA Coordinator 
Phone: 386-329-0100 ext. 467 
Email: kodom@palatka-fl.gov 
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FY 2025/2026 Building Improvement Grant

Applicant Project Address Verification of matching 
funds (i.e. loan approval, 
demonstrated 
savings, etc.)

Project amount Allowable max 
award

David McClymont 101 & 111 South 10th Street Yes $11,000.00 $5,500.00
Marsha Becraft 111 North 4th Street Yes $50,000.00 $25,000.00
Jeannette & Keith Pierce 717 St. Johns Ave Yes $60,000.00 $25,000.00
Beck/Sloan Properties, Inc. 801 St. Johns Ave Yes $61,649.47 $25,000.00
Kathleen Malnove 715 Reid Street Yes $60,000.00 $25,000.00

Total: $105,500.00

Warren Berry 120 Kirkland Street Yes $67,700.00 $25,000.00
Alan Hentschel 616 Kirby Street Yes $12,000.00 $6,000.00
Michael & Karen Patterson 622 Emmett Street Yes $13,218.62 $6,609.31
Sheryl Daley REDACTED Yes $11,800.00 $5,900.00
Dennis Byrn 212 Dodge Street Yes $44,500.00 $22,250.00

Total: $65,759.31

Central Business District 

South Historic District
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Tax Increment Fund Advisory Committee Scoring Criteria 

 

Criteria                         Points 

Urgency of Rehabilitation Needs: The condition of the 
property and the urgency of the proposed improvements.  

 
25 

Redevelopment Impact: The degree to which proposed 
improvements will positively affect the property and 
surrounding neighborhood. 

 
10 

Alignment with Program Goals: How well the project 
aligns with the objectives of the Building Improvement 
Grant Program, which focuses on eliminating slum and 
blight conditions. 

 
10 

Financial Capacity of Applicant: The applicant’s ability 
to proceed with the project without full reliance on the 
grant funds. It ensures that the applicant has demonstrated 
financial capability to fund the project. 

 
5 

Total Possible Score 50 
 

How the Scores Are Used 

• Applicants must score at least 35 points from the Tax Increment Finance Advisory 
Committee (TIFAC) based on the urgency of rehabilitation needs, redevelopment impact, 
alignment with program goals, and financial capacity. 

• The Community Redevelopment Agency (CRA) will use the scores to help make 
recommendations on the grant award amounts for each applicant. 

 

1. Urgency of Rehabilitation Needs (25 points) 

• High Urgency (20-25 points): The property has serious damage or safety issues that 
need immediate attention. 

• Moderate Urgency (10-19 points): The property shows signs of wear and tear that need 
attention to avoid further deterioration, but no immediate safety concerns. 

• Low Urgency (0-9 points): The property is in good condition, with only cosmetic 
improvements needed. 
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2. Impact on Neighborhood and Community (10 points) 

• High Impact (8-10 points): The project will significantly improve the property and 
contribute to the revitalization of the surrounding neighborhood. 

• Moderate Impact (4-7 points): The project will improve the property but will have 
some effect on the surrounding neighborhood. 

• Low Impact (0-3 points): The project will have little to no positive impact on the 
neighborhood or surrounding area. 

 

3. Alignment with Program Goals (10 points)  

• Strong Alignment (8-10 points): The project reduces blight through the proposed 
improvements. 

• Moderate Alignment (4-7 points): The project supports some program goals but does 
not fully address blight. 

• Low Alignment (0-3 points): The project does not align with the program’s goal of 
revitalizing blighted properties. 

 

4. Financial Capacity of Applicant (5 points) 

This evaluates the applicant’s ability to proceed with the project without full reliance on the grant 
funds. It ensures that the applicant has demonstrated financial capability to fund at least 50% of 
the project. 

• Strong Financial Capacity (5 points): Applicant has 25% matching funds through clear 
financial evidence (e.g., loan approval, savings). 

• Limited Financial Capacity (0 points): Applicant has no clear financial plan or proof of 
funds. 
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Project Address
Urgency of 

Rehabilitation 
Needs

Redevelopmen
t Impact

Alignment 
with Program 

Goals

Financial 
Capacity of 
Applicant

Total Score

0-25 points 0-10 points 0-10 points 0 or 5 points

101 & 111 S. 10th St., Palatka, FL 32177
111 N. 4th St., Palatka, FL 32177
717 St. Johns Ave., Palatka, FL 32177
801 St. Johns Ave., Palatka, FL 32177
715 Reid St., Palatka, FL 32177

120 Kirland St., Palatka, FL 32177
616 Kirby St., Palatka, FL 32177
622 Emmett St., Palatka, FL 32177
REDACTED, Palatka, FL 32177
212 Dodge St., Palatka, FL 32177
 

Financial Capacity of Applicant: The applicant’s ability to proceed with the project without full reliance on the grant 
funds. It ensures that the applicant has demonstrated financial capability to fund the project.

Redevelopment Impact: The degree to which proposed improvements will positively affect the property and 
surrounding neighborhood.

Urgency of Rehabilitation Needs: The condition of the property and the urgency of the proposed improvements.

Alignment with Program Goals: How well the project aligns with the objectives of the Building Improvement Grant 
Program, which focuses on eliminating slum and blight conditions.

City of Palatka Community Redevelopment Agency
Building Improvement Grant FY 24/25 Cycle

Scoring Criteria

CENTRAL BUSINESS DISTRICT

SOUTH HISTORIC DISTRICT
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Building Improvement Grant Application 

1. Applicant: 
Name:     David McClymont  
Address: 13667 Little Harbor Ct  
 Jacksonville, FL  Zip Code:  32225   
Contact Name: _David McClymont  Phone Number: _904-254-5089  
Email:  david.mcclymont@gmail.com      

 
2. Property to be improved: 

Property Name (if a business):    Repeat Boutique / Bakery (name tbd)  
Address:  101 & 111 S. 10th Street  
 Palatka, FL Zip Code: _32177  
Legal Description: DICKS MAP OF PALATKA MB2 P46 BLK 66 W2/3 OF OF LOT 1  
Property Tax Parcel Number: 42-10-27-6850-0660-0012   

 
3. Owner of property (if not applicant): 

Name:   Harbor Point Palatka LLC  
Address:  13667 Little Harbor Ct  
 Jacksonville, FL Zip Code:   32225  
Phone Number(s): 
 904-254-5089  

 
4. Authorization to undertake work: 

If the applicant is not the owner of the property, provide written evidence in the form 
below that the owner authorizes this work to be undertaken. (N/A) 

 
5. What specific blight conditions will be addressed by the proposed improvements? 

(Provide details on how the proposed work will directly combat these conditions.) 
Landscape/hardscape the existing rundown Flower Bed at the corner of St Johns and S 
10th. Re-seal and re-stripe existing Asphalt Parking Lot.  Widen the Store Front walkway 
at Repeat Boutique to improve the aesthetics and the shoppers experience. Paint 
Remaining Wooden Exterior. Cover exposed chain link gate with fabric/greenery cover. 
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6. How will the building be used after this project has been completed? 

☐ Residential ☐  Restaurant 
☐ Office 
X   Retail 

Other: Bakery

 
7. Please provide a detailed description of the scope of work for the proposed building 

improvements: 

A) Landscape / Hardscape current flower bed at the corner of St Johns and S 10th.  Add Bike Rack and/or 
Bench. 

B) Install new 8” x 10” D style curb along parking lot edge of flower bed. 
C) Demo and install new 5’ x 81’ walkway on 10th St side of building.  This will expand the existing walkway 

from 5’ to 10’ wide, 

D) Seal and Re-Stripe asphalt parking lot in front of the 101 building (Repeat Boutique). 
E) Repair and Paint Wooden exterior between 101 and 111 buildings. 
F) Install Chain Link Fence Gate Greenery/Cover. 

 
8. Estimated total cost of the project: 

$ 11,000  
 

9. What types of funding will you use to match funds provided by grant. 
(Please select all that apply.) 

X  Business savings 
☐ Personal savings 
☐ Loan from a bank or credit 

union 

Other funding: 
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10. Grant agreements are typically signed within three months after the application 
closes. When do you anticipate beginning construction? 

October / November 2025 
 

 
11. In your opinion, how would this project benefit the surrounding area? 

We have invested heavily on cleaning up the interior of the 101 building from it’s former state, 
and remodeling the vacant 111 building.  The 111 building is being built out for more retail and 
a small bakery.  This project would improve the exterior environment on a busy corner of the 
downtown district. 

 
 
 

 
Certification By Applicant 

I hereby acknowledge that I have read, understand, and agree to the terms of this document and 
that I am authorized to execute this Agreement. 

The applicant certifies that all information provided in this application, as well as any supporting 
documentation, is true, complete, and accurate to the best of the applicant’s knowledge and belief 
and is submitted for the purpose of obtaining a 50/50 grant. 

If the applicant is not the owner of the property to be rehabilitated, or if the applicant is not the 
sole owner of the property, the applicant certifies that they have the authority to sign and enter 
into an agreement to perform the rehabilitation work. Evidence of this authority must be 
attached. 

The CRA reserves the right to verify any information contained in this application from any 
available source. 
 
 

 

Applicant Signature Date 
 

 
Please return a copy of this completed application, along with any supporting 
documentation, to the City of Palatka Annex. 

For additional information, please contact: 
Kristin Odom 
CRA Coordinator 
Phone: 386-329-0100 ext. 467 
Email: kodom@palatka-fl.gov 
 
 

6/13/2025
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Sketches/Drawings/Inspiration for Project 
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Construction Estimates & Required Permits 
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Appendix A 
 
A.1  Construction Estimates 
 
  
  Project / Task Description Contractor 

Candidate 
Estimate 

A) Landscape / Hardscape current flower bed at the 
corner of St Johns and S 10th.  
 

Landscape Design 
Services 

1,500 

B) Install new 8” x 10” D style curb along parking lot 
edge of flower bed. 

 

TL Geck 2,000 

C) Demo and install new 5’ x 81’ walkway on 10th St 
side of building.  This will expand the existing 
walkway from 5’ to 10’ wide.   
 

TL Geck $2,600 

D) Seal and Re-Stripe asphalt parking lot in front of 
the 101 building (Repeat Boutique).  

 

Multiple candidates 2,500 

E) Repair and Paint Wooden exterior between 101 and 
111 buildings  

 

TBD 2,000 

F) Install Chain Link Fence Gate Greenery Cover 
 

TBD 400 

   
 Total $11,000 
 
 
Note: All selected contractors are expected to be Local / Putnam County based businesses. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 28 of 300



Appendix B – Estimates backup information 

 Corresponds to Appendix A Construction Estimates table (A.1) 

 

B.1 Landscape Design Services 
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B.2  TL GECK 

Appendix A.1.B Corresponds to E ($1950) on this estimate  

Appendix A.1.C corresponds to B ($2,295) and C ($300) 
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B.3 Asphalt Parking Lot Seal and Re-Stripe 

M. Kerrigan (1 of 2 estimates) 
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Eubanks Pro Services (Ryan Eubanks)  - 2 of 2 estimates 

 

 

B.4  - Repair and Paint Wooden Exterior   

-Painter to be hired near time of work.  Owner developed estimate of $2,000. 

 

B.5  - Chain Link Fence Cover from Home Depot or Lowes. 

Example:  $400 estimate in table A.1.F is Item plus installation. 
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Photos of Proposed Project 
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A.3  Photos 
 
-Flower Bed on corner of St Johns and S 10th St. to be landscaped/hardscaped.  Add 
bike rack or bench and replace RR ties with concrete curbing. (Projects A & B) 

  
 
-Store Entry walkway to be expanded to 10ft for better shopping experience and 
Ease of Entry/Exit. (Project C) 
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-Asphalt parking lot to be re-sealed and re-striped (Project D) 
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-Repairs to wooden wall, painting and cover fence with greenery (Projects E & F) 

 
 
 
 
 
A.4  Permit Requirements 
         - City of Palatka (Exterior Improvements as needed) 
         - County (Concrete & Asphalt work as needed) 
 
 
A.5  Current Taxable Value 
 2024 – Taxing Authority – Palatka: $271, 930 
 Note: there are other values listed on the county website for different taxing authorities. 
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Current Taxable Value of Property 
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Proof of Ownership 
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A.6  Proof of Ownership 
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Verification of 25% Matching Funds 
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A.7  Verification of 25% matching funds 
 

 
 
A.8 Certificate of Appropriateness  
 Not Applicable 
 

AMOUNT

$8,763.53
INSTANCE S

Beginning Balance
70,009.563Deposits and Additions
-1,870.001Checks Paid
-3,676.6719ATM & Debit Card Withdrawals
-4,979.517Electronic Withdrawals

$68,246.9130Ending Balance

May 01, 2025 through May 30, 2025
Account Number:

Page 1 of 4

CUSTOMER SERVICE INFORMATION

00
29

43
90

20
10

00
00

00
22

Congratulations, we waived the $15 Monthly Service Fee for this statement period, based on your qualifying activity.

How to Avoid the Monthly Service Fee (MSF)
If you meet any of the following qualifying activities for this Chase Business Complete CheckingSM account in a statement
period, we will waive the $15 MSF.

Here's the business activity we used to determine if you qualified for the MSF waiver:
• $2,000 Minimum Daily Ending Balance: Your lowest daily ending balance was $4,856.07.
• $2,000 Chase Payment SolutionsSMActivity: $0.00 was deposited into this account.
• $2,000 Chase Ink® Business Card Activity: $0.00 was your total Ink activity.

You can also avoid the MSF if you:
• Maintain a linked Chase Private Client CheckingSM account OR
• Meet Chase Military Banking requirements

For complete details on all requirements to avoid the MSF, please review the Additional Banking Services and Fees for
Business Accounts at chase.com/business/disclosures or visit a Chase branch.

00029439 DRE 021 142 15125 NNNNNNNNNNN T 1 000000000 64 0000

JPMorgan Chase Bank, N.A.
P O Box 182051
Columbus, OH 43218 - 2051

Web site:
Service Center:
Para Espanol:
International Calls:

Chase.com
1-800-242-7338
1-888-622-4273
1-713-262-1679

We accept operator relay calls
HARBOR POINT PALATKA, LLC
13667 LITTLE HARBOR CT
JACKSONVILLE FL 32225-5424

Chase Business Complete CheckingCHECKING SUMMARY

DEPOSITS AND ADDITIONS
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Elsie Bell's Antique Mall plays an integral role in the fight against blight by maintaining
occupied commercial spaces, supporting local economic growth, fostering community
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engagement, preserving history, and enhancing the area's visual appeal. By embracing these
principles, the business strengthens the local economy and promotes a renewed sense of 
vitality.
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Construction Estimates & Required Permits 
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Sketches/Drawings/Inspiration for Project 
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Photos of Proposed Project 
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Current Taxable Value of Property 
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Proof of Ownership 
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Verification of 25% Matching Funds 
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Building Improvement Grant Application Checklist 

Before you submit your application, review this checklist to ensure you have all of the 
items that are required. 

☐ Completed application forms and acknowledgement applicant has read and 
understands the grant requirements

☐ Construction estimates (detailed and itemized)
☐ Sketches, drawings, plans or architectural renderings which clearly depict 

the proposed improvements
☐ High-quality photos of the proposed project area
☐ List of required permits for the project, or written confirmation from the 

County or relevant authority if no permits are needed
☐ Current taxable value per the Putnam County Property Appraiser
☐ Proof of ownership, option to purchase agreement or completed Owner 

Authorization Form
☐ Verification of 25% matching funds (e.g., loan approval, bank statements, 

demonstrated savings)
☐ Certificate of Appropriateness from the Planning Department (for projects 

located in the North or South Historic District)

Please return a copy of this completed application, along with any supporting 
documentation, to the City of Palatka Annex. 

For additional information, please contact: 
Kristin Odom 
CRA Coordinator 
Phone: 386-329-0100 ext. 467 
Email: kodom@palatka-fl.gov 
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Building Improvement Grant Application 

1. Applicant:
Name: _________________________________________________________________
Address:________________________________________________________________
__________________________________________________ Zip Code: ____________
Contact Name: _____________________________ Phone Number: ________________
Email: _________________________________________________________________

2. Property to be improved:
Property Name (if a business): ______________________________________________
Address:________________________________________________________________
__________________________________________________ Zip Code: ____________
Legal Description:________________________________________________________
Property Tax Parcel Number: _______________________________________________

3. Owner of property (if not applicant):
Name: _________________________________________________________________
Address:________________________________________________________________
__________________________________________________ Zip Code: ____________
Phone Number(s):
_______________________________________________________________________

4. Authorization to undertake work:
If the applicant is not the owner of the property, provide written evidence in the form
below that the owner authorizes this work to be undertaken.

5. What specific blight conditions will be addressed by the proposed improvements?
(Provide details on how the proposed work will directly combat these conditions.)
________________________________________________________________________
________________________________________________________________________
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________________________________________________________________________
________________________________________________________________________ 

☐ Residential ☐ Restaurant

Other: _____________________

6. How will the building be used after this project has been completed?

☐ Office
☐ Retail

7. Please provide a detailed description of the scope of work for the proposed building 
improvements: 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________

8. Estimated total cost of the project:
$__________________________

9. What types of funding will you use to match funds provided by grant.
(Please select all that apply.)

☐ Business savings
☐ Personal savings
☐ Loan from a bank or credit

union

Other funding: 
___________________________
___________________________ 
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Construction Estimates & Required Permits 
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Photos of Proposed Project 
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Sketches/Drawings/Inspiration for Project 
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1/2/25, 9:14 AM

Info: 386-329-0307

Permit Details | Citizenserve

Putnam County
Construction Permit

Planning & Development Services
2509 Grill Ave Suite 300, Palatka, Florida 32177

Payment Date: 01/02/2025 Receipt #: 7 Permit #: B24-001269

Owner: PALATKA RTG LLC Parcel #: 42-10-27-6850-0630-0050

2000 REID ST
PALATKA,FL32177 "1&P- ulal'

Project Addr: 801 ST JOHNS AV
PALATKA

BCAI Fee$4.30BCAI Fee$38.71DBPR Fee$2.87DBPR Fee$25.81 Commercial Plan Review Fee$478.00Commercial Fee
(New Development)$2,389.03
Fee

Payment Date

01/02/2025
Type
Check

Description

Note I Reference

5239

|$Total

Paid By
REVI CONSTRUCTION LLC - Patrick Tripp

Remaining Balance Due, as of 01/02/2025:^1

$Paid Amount

($2,938.72)
$0.00

ALL WORK MUST COMPLY WITH THE FLORIDA BUILDING CODE AND THE FLORIDA FIRE PREVENTION CODE.

ANY CHANGES TO THE PERMIT OR APPROVED PLANS MUST BE REVIEWED AND ACCEPTED BY THIS OFFICE.

THIS PERMIT EXPIRES IN 180 DAYS OF ISSUE OR LAST APPROVED INSPECTION.

THIS PERMIT DOES NOT CANCEL OR MODIFY THE PROVISIONS OF ANY FEDERAL, STATE, OR LOCAL LAWS
REGULATING CONSTRUCTION.

* CALL FOR INSPECTIONS 24 HOURS PER DAY! CALL 386-329-0307.
REQUESTS RECEIVED AFTER 7:00 AM WILL BE INSPECTED THE SECOND WORKING DAY.

AS A CONDITION OF THIS PERMIT ALL APPLICABLE STATE OR FEDERAL PERMITS MUST BE OBTAINED PRIOR
TO COMMENCEMENT OF DEVELOPMENT.

Permit Received By: h^ Permit Issued By: Jennifer Pazderski

https://www7.citizenserve.com/Admin/PermitController?Action=DisplayPermitDetail&SelectedTab=Permlts&Permit_ID=51177566&WorkOrder_ID=887... 1/3Page 137 of 300
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Current Taxable Value of Property 

 

 

 

 

 

 

 

Page 141 of 300



Putnam County Property Appraiser 2025 Interim Tax Roll 42-10-27-6850-0630-0050 (VID 42987) 801 ST JOHNS AV PALATKA 32177 Card 1 of 1  

NOTICE: This is an interim Putnam County file. Property assessment information is subject to change until it is certified in October. Printed 2025-06-10 12:55 PM

Parcel 42-10-27-6850-0630-0050 (VID 42987)

Owner PALATKA RTG LLC 

Mailing 2000 REID ST

PALATKA FL 32177 

911 801 ST JOHNS AV PALATKA 32177

Description DICKS MAP OF PALATKA MB2 P46 BLK 63 LOT 5 (EX OR411 P3)

Parent Parcel

Exemption Amount Remainder Owner % Applied To

Improvement Value 0

OBXF Value 3,670

Land Value 31,360

Market Value 35,030

Just Value CU 0

Just Value CU 0

Market Adjusted 35,030

Use Code 01000

Improvements 0

Location City of Palatka - Downtown Dist

Total Acres 0.12

Zoning DB

FLUM COM

Parcel Value Breakdown

Taxing Assessed Minus(-) Taxable

District Limited Exemptions Value

County General 35,030 0 35,030

St Johns River WMD 35,030 0 35,030

Palatka 35,030 0 35,030

School 35,030 0 35,030

Visits JWP 2024-05-02 JWP 2024-02-14

Changes Future Year Merge2024-10-09 jedw01 2024-08-21

Parcel Sales Data

Book Page Instrument Sale Date QSCD Price

1761 1208 WD 2024-06-06 01 I 100

1761 1205 WD 2024-06-06 01 I 100

1720 1161 WD 2023-05-08 00 I 103,000

1720 1159 AFFD 2023-05-08  I

1720 1154 RESO 2023-05-13  I

0883 0906 WD 2002-02-04 00 I 60,000

Outbuildings and Extra Features

Line Code Units Length Width Sq Ft Rate Value

1 002-03C 1,240 1 1,240 4 3,670

Total:   3,670

Primary Improvement

Description

Class

Type

Adj Base Rate

Base Sq Ft

0

% Good

Quality

Dep Rate

Year Built

Eff Yr Built

Obs Cond

Replace Cost

0

Dep Rep Cost

0

Functional Obs

Economic Obs

Title Year

Title No.

Model

RP No or Tag

Length

Width

Lot #

Attachments

Account

Substructure

Floor System

Exterior Walls

Height (Feet)

Party Wall %

Sub Frame

Roof Framing

Roof Cover

Bed / Bath

Cabinet & Mill

Floor Finish

Interior Finish

Paint & Decor

Plumbing Fixt

Bath Tile

Heating & Air

Electrical

Corners

Improvement Area & Additions

Desc % Rate Rate Sq Ft Cost

Total Replacement Cost: 0

Land

Depth Depth Corner Depth CU Unit Just Taxable

Line Code Description Chart In Feet Factor Factor Cond Unit Price Adj Unit Price Units Just Value Price CU Value Value CU Value

1 071 Downtown Palatka Comm Sq Ft 0 1 6 6 5,227.00 31,360 0 0 0 31,360

Total: 31,360 0 0 31,360

Notes

Powered by TCPDF (www.tcpdf.org)
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Proof of Ownership 
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Verification of 25% Matching Funds 
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Construction Estimates & Required Permits 
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Sketches/Drawings/Inspiration for Project 
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Photos of Proposed Project 
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Current Taxable Value of Property 
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Proof of Ownership 

 

 

 

 

 

 

 

Page 161 of 300



 

 

 

 

 

 

 

Verification of 25% Matching Funds 
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Certificate of Appropriateness 
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Construction Estimates & Required Permits 
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Sketches/Drawings/Inspiration for Project 
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Photos of Proposed Project 
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Current Taxable Value of Property 
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Proof of Ownership 
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Verification of 25% Matching Funds 
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Photos of Proposed Project 
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Putnam County Property Appraiser 2025 Interim Tax Roll 42-10-27-6850-0420-0060 (VID 42776) 616 KIRBY ST  PALATKA 32177 Card 1 of 1  

NOTICE: This is an interim Putnam County file. Property assessment information is subject to change until it is certified in October. Printed 2025-07-16 8:41 AM

Parcel 42-10-27-6850-0420-0060 (VID 42776)

Owner HENTSCHEL ALAN ROBERT + JANE NICOLE DANTO H/W

Mailing 616 KIRBY ST

PALATKA FL 32177 

911 616 KIRBY ST  PALATKA 32177

Description DICKS MAP OF PALATKA MB2 P46, BLK 42 N1/2 OF LOT 6 BK74

P302, & PT OF LOT 7 BK61 P598

Parent Parcel

Exemption Amount Remainder Owner % Applied To

Con 25,000 0 100 All Districts

Add 25,722 0 100 Cnty & Oth

Improvement Value 219,850

OBXF Value 6,240

Land Value 56,840

Market Value 282,930

Just Value CU 0

Just Value CU 0

Market Adjusted 282,930

Use Code 00100

Improvements 1

Location City of Palatka - South Hist Dist

Total Acres 0.38

Zoning R-1

FLUM RH

Parcel Value Breakdown

Taxing Assessed Minus(-) Taxable

District Limited Exemptions Value

County General 155,730 50,722 105,008

St Johns River WMD 155,730 50,722 105,008

Palatka 155,730 50,722 105,008

School 155,730 25,000 130,730

Visits ACT 2023-10-20 RGM 2021-09-14

Changes jedw01 2025-01-03 jedw01 2024-08-21

Parcel Sales Data

Book Page Instrument Sale Date QSCD Price

1457 0425 WD 2016-11-15 00 I 160,000

1276 1874 WD 2010-11-22 00 I 41,000

1115 1211 WD 2006-09-13 00 I 165,000

1034 1161 WD 2005-05-20 00 I 112,900

0887 0535 WD 2002-03-07 00 I 54,000

0811 0811 MCTF 1999-12-20  V

Outbuildings and Extra Features

Line Code Units Length Width Sq Ft Rate Value

1 001-03R 26 3 78 4 230

2 034-03R 28 18 504 4 1,490

3 012-03R 2 2,500 4,350

4 007-03R 96 1 96 2 170

Total:   6,240

Primary Improvement

Description

Single Family

Class

A

Type

Adj Base Rate

168.75

Base Sq Ft

1,482

% Good

70

Quality

1.20

Dep Rate

1.25 

Year Built

1920

Eff Yr Built

2001

Obs Cond

Replace Cost

314,078

Dep Rep Cost

219,850

Functional Obs

Economic Obs

Title Year

Title No.

Model

RP No or Tag

Length

Width

Lot #

Attachments

Account

Substructure

02 - Piers

Floor System

03 - Wood W/Sub Floor

Exterior Walls

03 - Shingle / Wd Sd. - Avg.

Height (Feet)

Party Wall %

Sub Frame

Roof Framing

03 - Gable/Hip (RES)

Roof Cover

13 - Pre Finished Metal

Bed / Bath

3 / 2

Cabinet & Mill

02 - Above Average

Floor Finish

06 - Finished Wood

Interior Finish

01 - Furred - Plastered

Paint & Decor

02 - Above Average

Plumbing Fixt

10

Bath Tile

01 - Floor & Wall

Heating & Air

11 - Heat Pump

Electrical

02 - Above Average

Corners

13

Improvement Area & Additions

Desc % Rate Rate Sq Ft Cost

B00 100 168.75 1,482 250,088

DCK 15 25.31 256 6,413

OPF 35 59.06 88 5,231

Total Replacement Cost: 261,732

Land

Depth Depth Corner Depth CU Unit Just Taxable

Line Code Description Chart In Feet Factor Factor Cond Unit Price Adj Unit Price Units Just Value Price CU Value Value CU Value

1 001 Residential Front Feet 1 190 1 1.14 550 627 50.00 31,350 0 0 0 31,350

2 001 Residential Front Feet 1 140 1 1.03 550 567 45.00 25,490 0 0 0 25,490

Total: 56,840 0 0 56,840

Notes
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Sketches/Drawings/Inspiration for Project 
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Certificate of Appropriateness 
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Construction Estimates & Required Permits 
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Photos of Proposed Project 
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Your Property Assessment

Value Reduction Exemptions

Last Year:  County

School

Municipality

Other

This Year:  County

School

Municipality

Other

Taxing Taxing

District Amount District Amount

Taxable Current

Value Taxable

Last Year Value

Taxing Authority
Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8

Rate Taxes Rate Taxes Rate Taxes

Rate Units

Column 3 Column 6 Column 8

Ad Valorem Tax
Non-Ad Valorem Tax

Total Tax

Assessed Value Taxable Value

If you feel the MARKET VALUE of your property is inaccurate or does not reflect FAIR MARKET VALUE, or if you are entitled to 

an EXEMPTION or CLASSIFICATION that is not reflected above, contact the Property Appraiser's Office at: PO BOX 1920 

PALATKA, FL 32178-1920 OR 386-329-0286

If the Property Appraiser's Office is unable to resolve the matter as to MARKET VALUE, CLASSIFICATION, or an EXEMPTION, 

you may file a PETITION for adjustment with the VALUE ADJUSTMENT BOARD; PETITION forms are available from the 

Property Appraiser's website at www.putnam-fl.com/app and MUST BE FILED ON OR BEFORE:                                            

Your Tax Rate and

Last Year

Proposed or Adopted Non-Ad Valorem Assessments

Your Final Tax

Change is Made

Total Ad-Valorem Property Taxes

NON-AD VALOREM ASSESSMENTS:

Parcel Value Breakdown

Parcel Exemption Breakdown

Exemption

Market Value

Assessment Reduction

See reverse side for explanations and public hearing information.

Assessment Reduction Breakdown

Proposed Property Taxes

PROPOSED Budget IF NO Budget

Taxes This Year IF Taxes This Year

Your Tax Rate and

Rate and Taxes

Change is Made

Your FINAL TAX BILL should contain all AD VALOREM 

PROPERTY TAXES and NON-AD VALOREM ASSESSMENTS 

displayed on this NOTICE OF PROPOSED TAXES.

Proposed Tax Re-Cap

Total Proposed or Adopted Non-Ad Valorem Assessments

Amount

AD VALOREM PROPERTY TAXES:

DO NOT PAY          

THIS IS NOT A BILL

VALUE INFORMATION:

NOTICE OF PROPOSED 

PROPERTY TAXES AND 

PROPOSED OR ADOPTED NON-

AD VALOREM ASSESSMENTS

Real Property

Levying Authority & Purpose of Assessment

TAXING AUTHORITIES OF PUTNAM COUNTY
PALATKA, FL 32178-1920 2024

PHYSICAL ADDRESS: 622 EMMETT ST
DICKS MAP OF PALATKA MB2 P46, BLK 43 E 37 1/2
FT OF LOT 5 +, W 25FT OF LOT 6 BK75 P323

4
5

8
  -  1

7
8

2
8

PARCEL NUMBER: 42-10-27-6850-0430-0051*
PATTERSON MICHAEL L + KAREN M H/W
622 EMMETT ST
PALATKA FL  32177-5214

279,510 129,030 150,480 50,000 100,480

279,510 129,030 150,480 25,000 125,480

279,510 129,030 150,480 50,000 100,480

279,510 129,030 150,480 50,000 100,480

298,460 143,470 154,990 50,000 104,990

298,460 143,470 154,990 25,000 129,990

298,460 143,470 154,990 50,000 104,990

298,460 143,470 154,990 50,000 104,990

Homestead Cap/Limitation All Districts 143,470 Constitutional Homestead All Districts 25,000
Additional Homestead County & Other 25,000

5:00 PM September 10, 2024

2023 2023 2024

County 100,480 8.8441 888.66 104,990 8.8441 928.54 7.9559 835.29

Fire MSTU

School State LRE 125,480 3.1150 390.87 129,990 3.0330 394.26 2.8295 367.81

School Local Board 125,480 2.2480 282.08 129,990 2.2480 292.22 2.0420 265.44

School Debt Service 125,480 0.8670 108.79 129,990 0.8490 110.36 0.8490 110.36

St Johns River WMD 100,480 0.1793 18.02 104,990 0.1793 18.82 0.1686 17.70

Palatka 100,480 6.4000 643.07 104,990 6.4000 671.94 6.1271 643.28

2,331.49 2,416.14 2,239.88

SOLID WASTE PALATKA 135.00 1 135.00

135.00

2,331.49 2,416.14 2,239.88

134.00 135.00 135.00

2,465.49 2,551.14 2,374.88
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Market (Just) Value:

Taxable Value:

These columns show what your tax rate and taxes will be IF EACH TAXING AUTHORITY DOES NOT CHANGE 

ITS PROPERTY TAX LEVY.  These amounts are based on last year's budgets and your current assessment.

Amounts shown on this form do NOT reflect early payment discounts you may have received or may be eligible to 

receive.  (Discounts are a maximum of 4 percent of the amounts shown on this form.)

These columns show what your tax rate and taxes will be this year under the BUDGET ACTUALLY PROPOSED by 

each taxing authority.  The proposal is NOT final and may be amended at the public hearings shown below.  The 

difference between columns 6 and 8 is the tax change proposed by each local taxing authority and is NOT the result 

of higher assessments.

Columns 5 & 6 - "Your Tax Rate and Taxes this Year IF PROPOSED Budget Change is Made"

All other Taxing Authorities which parcel is subject to taxation by: Fire MSTU, St. Johns River Water Management 

District or Suwannee River Water Management Distric.

EXPLANATIONS:

The market value of your property minus any assessment reductions.  The assessed value may be different for 

levies made by different taxing authorities.

Your FINAL TAX BILL may contain NON-AD VALOREM ASSESSMENTS which may not be reflected on this notice 

such as Assessments for Roads, Drainage, Garbage, Fire, Lighting, Water, Sewer, or Other Governmental Services 

and Facilities which may be levied by your County, City, Special Districts or Other Taxing Authority.

Non-ad valorem assessments are placed on this notice at the request of the respective local governing boards.  Your 

tax collector will be including them on the November tax notice.  For details on particular non-ad valorem assessments, 

contact the levying local governing board.

Putnam County Board of County Commissioners

Other (Oth):

Putnam County School Board

Columns 7 & 8 - "Your Tax Rate and Taxes this Year IF NO Budget Change is Made"

Any exemption that applies to your property is listed in this section along with its corresponding exemption value.  

Specific dollar or percentage reductions in assessed value may be applicable to a property based upon certain 

qualifications of the property or property owner.  In some cases, an exemption's value may vary depending on the 

taxing authority.

Taxing Authority Hearing Information

Public Schools

Water Mgmt District

The most probable sale price for a property in a competitive, open market involving a willing buyer and a willing 

seller, without any undue stress, as of January 1 of the current year listed.

Assessed Value:

PUBLIC HEARINGS:

Column 4 - "Current Taxable Value"

Properties can receive an assessment reduction for a number or reasons. Some of the common reasons are listed: 

1) Save Our Home and Limitation for Non-Homestead properties.  2) Greenbelt and Conservation land are valued 

based on current use rather than their market value.  3) Pollution Control devices (Tangible Personal Property) are 

valued based upon their market value as salvage.   Some reductions lower the assessed value only for levies of 

certain taxing authorities.

Assessment Reductions:

The value of your property after all assessment reductions and exemptions have been applied.  This is the value 

that is used to determine the taxes.

Exemptions:

County & Fire MSTU

The taxing authorities which levy property taxes against your property will soon hold PUBLIC HEARINGS  to adopt 

budgets and tax rates for the next year.  The purpose of these PUBLIC HEARINGS is to receive opinions from the 

general public and to answer questions on the proposed tax change and budget PRIOR TO TAKING FINAL ACTION.  

Each taxing authority may AMEND OR ALTER its proposals at the hearing.

This column shows the current assessed value less all applicable exemptions used in the calculation of taxes for 

that specific taxing authority.  Various taxable values in this column may indicate the impact of various exemptions, 

please see the reverse side for a listing of all exemptions affecting taxable value.  Current year taxable values are 

as of January 1 of the year listed.

This column shows last year's taxable value used in the calculation of taxes for that specific taxing authority.

These columns show the tax rate and taxes that applied last year to your property.  These amounts were based on 

budgets adopted last year and your property's previous taxable value.

County (Cnty):

School:

Taxing Authorities are grouped into these "TAXING DISTRICT" categories because different exemptions and 

assessment reductions apply to different Taxing Authorities.

Column 1 - "Taxable Value Last Year"

Columns 2 & 3 - "Your Final Tax Rate and Taxes Last Year"

Municipality:

City of Palatka, City of Crescent City, Town of Interlachen, Town of Pomona Park or Town of Welaka.

September 10, 2024 at 5:05 PM Government Complex
2509 Crill Ave, Ste 100, Palatka, FL 32177 386-329-0205

September 17, 2024 at 5:05 PM School Board Meeting Room
200 Reid St, Palatka, FL 32177 386-329-0513

September 10, 2024 at 5:05 PM St Johns River WMD
4049 Reid St, Palatka, FL 32177 386-329-4500

September 12, 2024 at 6:00 PM Palatka City Hall

201 N 2nd St, Palatka, FL 32177 386-329-0104
Palatka
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Putnam County Property Appraiser 2025 Interim Tax Roll 42-10-27-6850-0430-0051 (VID 42792) 622 EMMETT ST  PALATKA 32177 Card 1 of 1  

NOTICE: This is an interim Putnam County file. Property assessment information is subject to change until it is certified in October. Printed 2025 07 16 9:06 AM

Parcel 42-10-27-6850-0430-0051 (VID 42792)

Owner PATTERSON MICHAEL L + KAREN M H/W

Mailing 622 EMMETT ST

PALATKA FL 32177 

911 622 EMMETT ST  PALATKA 32177

Description DICKS MAP OF PALATKA MB2 P46, BLK 43 E 37 1/2 FT OF LOT 5 +,

W 25FT OF LOT 6 BK75 P323

Parent Parcel

Exemption Amount Remainder Owner % Applied To

Con 25,000 0 100 All Districts

Add 25,722 0 100 Cnty & Oth

Improvement Value 227,900

OBXF Value 15,750

Land Value 36,040

Market Value 279,690

Just Value CU 0

Just Value CU 0

Market Adjusted 279,690

Use Code 00100

Improvements 1

Location City of Palatka - South Hist Dist

Total Acres 0.21

Zoning R-1

FLUM RH

Parcel Value Breakdown

Taxing Assessed Minus(-) Taxable

District Limited Exemptions Value

County General 159,480 50,722 108,758

St Johns River WMD 159,480 50,722 108,758

Palatka 159,480 50,722 108,758

School 159,480 25,000 134,480

Visits RGM 2021-11-02 RGM 2017-03-09

Changes jedw01 2025-01-03 jedw01 2024-08-21

Parcel Sales Data

Book Page Instrument Sale Date QSCD Price

0885 0734 WD 2002-02-21 01 I 145,000

0884 1530 OAS 2002-02-14  V

0883 1676 LOA 2002-02-07  V

0882 1440 WILL 2002-01-28  V

0880 0957 DCTF 2002-01-08  V

0699 1124 WD 1996-05-01 00 I 60,000

Outbuildings and Extra Features

Line Code Units Length Width Sq Ft Rate Value

1 DGRF-03R 12 28 336 30 7,460

2 001-03R 150 1 150 4 440

3 012-03R 1 2,500 1,850

4 018-03R 450 1 450 12 4,000

5 007-03R 250 1 250 2 370

6 DUTU-03R 8 10 80 4 280

7 022-03R 362 1 362 4 1,350

Total:   15,750

Primary Improvement

Description

Single Family

Class

A

Type

Adj Base Rate

143.75

Base Sq Ft

1,065

% Good

53.75

Quality

1.20

Dep Rate

1.25 

Year Built

1900

Eff Yr Built

1988

Obs Cond

Replace Cost

424,005

Dep Rep Cost

227,900

Functional Obs

Economic Obs

Title Year

Title No.

Model

RP No or Tag

Length

Width

Lot #

Attachments

Account

Substructure

02 - Piers

Floor System

03 - Wood W/Sub Floor

Exterior Walls

03 - Shingle / Wd Sd. - Avg.

Height (Feet)

Party Wall %

Sub Frame

Roof Framing

03 - Gable/Hip (RES)

Roof Cover

04 - Composition Shingle

Bed / Bath

4 / 2

Cabinet & Mill

02 - Above Average

Floor Finish

14 - Combo - Carpet-Hardwood

Interior Finish

01 - Furred - Plastered

Paint & Decor

03 - Average

Plumbing Fixt

11.0

Bath Tile

06 - None

Heating & Air

13 - Zone Heat & Air

Electrical

03 - Average

Corners

10.0

Improvement Area & Additions

Desc % Rate Rate Sq Ft Cost

B00 100 143.75 1,065 153,094

B01 100 143.75 1,097 157,694

EPF 80 115 88 10,063

OPF 35 50.31 290 14,663

OPU 25 35.94 30 1,150

SPF 40 57.5 290 16,675

(More Additions on File) Total Replacement Cost: 353,339

Land

Depth Depth Corner Depth CU Unit Just Taxable

Line Code Description Chart In Feet Factor Factor Cond Unit Price Adj Unit Price Units Just Value Price CU Value Value CU Value

1 001 Residential Front Feet 1 143 1 1.04 550 572 63.00 36,040 0 0 0 36,040

Total: 36,040 0 0 36,040

N
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Construction Estimates & Required Permits 
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Photos of Proposed Project 
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Sketches/Drawings/Inspiration for Project 
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I am applying for a CRA grant to replace the siding on my house. The current siding is 
mismatched, damaged by water and termites, and deteriorated in several areas. My 
proposal includes replacing all siding with original-style

cypress novelty cut, adding weatherboard and a vapor barrier, and repairing
any termite-damaged wall studs.
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Construction Estimates & Required Permits 
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	1. Call to Order
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	c. Roll Call

	2. Approval of the Minutes
	a. May 22, 2024
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	5. Committee Direction Regarding Next Committee Meeting
	6. Adjourn

	Completed application forms and acknowledgement applicant has read and: Off
	Construction estimates detailed and itemized: Off
	Sketches drawings plans or architectural renderings which clearly depict the: Off
	Highquality photos of the proposed project area: Off
	List of required permits for the project or written confirmation from the: Off
	Current taxable value per the Putnam County Property Appraiser: Off
	Proof of ownership option to purchase agreement or completed Owner: Off
	Verification of 100 matching funds eg loan approval bank statements: Off
	Certificate of Appropriateness from the Planning Department for projects: Off
	Name: 
	Address 1: 
	Address 2: 
	Zip Code: 
	Contact Name: 
	Phone Number: 
	Email: 
	Property Name if a business: 
	Address 1_2: 
	Address 2_2: 
	Zip Code_2: 
	Legal Description: 
	Property Tax Parcel Number: 
	Name_2: 
	Address 1_3: 
	Address 2_3: 
	Zip Code_3: 
	4 Authorization to undertake work: 
	Provide details on how the proposed work will directly combat these conditions 1: 
	Provide details on how the proposed work will directly combat these conditions 2: 
	1: 
	2: 
	Residential: Off
	Office: Off
	Retail: Off
	Restaurant: Off
	Other: 
	improvements 1: 
	improvements 2: 
	improvements 3: 
	improvements 4: 
	improvements 5: 
	improvements 6: 
	improvements 7: 
	improvements 8: 
	improvements 9: 
	improvements 10: 
	improvements 11: 
	improvements 12: 
	improvements 13: 
	improvements 14: 
	8 Estimated total cost of project: 
	Business savings: Off
	Personal savings: Off
	Loan from a bank or credit: Off
	Other funding 1: 
	Other funding 2: 
	closes When do you anticipate beginning construction 1: 
	closes When do you anticipate beginning construction 2: 
	1_2: 
	2_2: 
	3: 
	4: 
	Date: 
	Completed application forms and acknowledgement applicant has read and1: On
	Construction estimates detailed and itemized1: On
	Sketches drawings plans or architectural renderings which clearly depict the1: On
	Highquality photos of the proposed project area1: On
	List of required permits for the project or written confirmation from the1: On
	Current taxable value per the Putnam County Property Appraiser1: On
	Proof of ownership option to purchase agreement or completed Owner1: On
	Verification of 100 matching funds eg loan approval bank statements1: On
	Certificate of Appropriateness from the Planning Department for projects1: Off
	Name1: Beck/Sloan Properties, Inc. 
	Address 11: 2000 Reid Street, Palatka, FL 
	Address 21: 
	Zip Code1: 32177
	Contact Name1: Gabrielle Gunn
	Phone Number1: 386-328-0344
	Email1: gabriellegunn@checkbeck.com
	Property Name if a business1: Palatka Burger Co.
	Address 1_21: 801 St Johns Avenue, Palatka FL 
	Address 2_21: 
	Zip Code_21: 32177
	Legal Description1: DICKS MAP OF PALATKA MB2 P46 BLK 63 LOT 5 (EX OR411 P3)
	Property Tax Parcel Number1: 42-10-27-6850-0630-0050
	Name_21: Beck/Sloan Properties, Inc. 
	Address 1_31: 2000 Reid Street, Palatka, FL 
	Address 2_31: 
	Zip Code_31: 32177
	4 Authorization to undertake work1: 386-328-0344
	Provide details on how the proposed work will directly combat these conditions 11: The proposed comprehensive site improvements will revitalize a previously blighted area, creating an inviting
	Provide details on how the proposed work will directly combat these conditions 21: environment that encourages community engagement and outdoor activities. These enhancements will not only
	11: improve the area's visual appeal but also stimulate local economic growth by attracting businesses
	21: and visitors, fostering long-term investment in the community and adding 35-40 jobs. 
	Residential1: Off
	Office1: Off
	Retail1: Off
	Restaurant1: On
	Other1: 
	improvements 15: The proposed building improvements involve the installation of pavers, artificial turf, an irrigation
	improvements 21: system, landscaping, fencing, and an exterior brick facade. Our project will include excavation and leveling for
	improvements 31: paver installation, followed by laying high-quality pavers with proper drainage. Pavers add a touch of elegance 
	improvements 41: and sophistication to any outdoor space, transforming it from plain to visually appealing. Pavers also require
	improvements 51: minimal upkeep, usually occasional sweeping and rinsing. Artificial turf will be installed to maximize
	improvements 61: water use while minimizing waste, leading to significant savings in water, energy, and labor costs.
	improvements 71: Fencing can be a crucial element in enhancing the visual appeal of an outdoor dining area, making
	improvements 81: it more attractive to potential customers. The outdoor patio increases seating capacity, allowing 
	improvements 91: restaurants to serve more customers and potentially increase revenue. Fences help define this space,
	improvements 101: making it clear where patrons can sit and eat. As the last step, a brick facade will be added to the
	improvements 111: exterior of the building. A brick facade is a durable, low-maintenance option with aesthetic appeal
	improvements 121: and long-term value. Key preparation steps for installation include cleaning the surface, repairing
	improvements 131: damage, applying a weather barrier, and using a bonding agent. Bricks are strong, weather-resistant
	improvements 141: pest-proof, fire-resistant, and can improve energy efficiency. 
	8 Estimated total cost of project1: 61,649.47
	Business savings1: On
	Personal savings1: Off
	Loan from a bank or credit1: Off
	Other funding 11: 
	Other funding 21: 


