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AGENDA 
COMMUNITY REDEVELOPMENT AGENCY 

August 11, 2025 at 5:00 PM  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

2. APPROVAL OF MINUTES 

 a. June 4, 2025 

 b. June 9, 2025 

 c. June 18, 2025 

3. PUBLIC COMMENTS 

4. REGULAR BUSINESS 

 a. Discussion/Direction - St. Johns Avenue Streetscape Bumpouts and Electrical 

 b. RECOMMENDATION OF AWARD Building Improvement Grant Fiscal Year 2025/2026 Cycle 

 a) 101/111 S. 10th St., Palatka, FL 32177 

 b) 111 N. 4th St., Palatka, FL 32177 

 c) 717 St. Johns Ave., Palatka, FL 32177 

 d) 801 St. Johns Ave., Palatka, FL 32177 

 e) 715 Reid St., Palatka, FL 32177 

 f) 120 Kirkland St., Palatka, FL 32177 

 g) 616 Kirby St., Palatka, FL 32177 

 h) 212 Dodge St., Palatka, FL 32177 

 c. Discussion/Direction - Evaluation and Selection of Branding Firm for CRA Branding Update 

 d. Discussion/Direction - Tilghman House 

 e. City Manager/CRA Coordinator Verbal Update 

5. REPORTS 

 a. Small Buisness Development Center Report 

 b. Palatka Police Department Community Oriented Policing Services (COPS) Unit Report  
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 c. CRA Districts Code Enforcement Report 

 d. Financial Report for the Seven Months Ended June 30, 2025 

6. ADJOURN 
  
 
 

NOTICE: Per F.S. 286.0105 persons with disabilities requiring accommodations in order to participate 
in this meeting should contact the City Clerks office at 329-0100 at least 24 hours in advance to 
request accommodations. 
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CITY OF PALATKA 
CRA BUDGET MINUTES 

June 4, 2025
Invocation
The invocation was delivered by Commissioner Jones.

Pledge of Allegiance
The Pledge of Allegiance was led by Ms. Jackson.

Roll Call:
Present: Mayor Correa, Commissioner Jones, Commissioner Campbell, Teresa Jackson, 
Commissioner Borom and Commissioner Davis. Commissioner Campbell was present via Zoom 
and Commissioner Pellicer were absent.
Staff Present:
City Attorney: Jane West, City Manager Marcia Carty, City Clerk: Karen Hayes, CRA Manager: 
Kristin Odom, Project Manager: Carlos Britto

Public Comments
There were no public comments. 

Regular Business
The primary focus of the meeting was an overview of the CRA budget draft for Fiscal Year 
2025-2026.
Ms. Carty spoke about the budgeting approach, budget priorities, and budget projections. She 
also spoke about the Downtown, South and North CRA districts. 

Budgetary Projections: Initial budget reflects a 5% decrease in operating expenditure and a 2% 
decrease in salaries for the upcoming year, but this is a draft. Revenue projection from the county 
and city based on property value increment is expected to increase from $931,000 to $1,592,000. 
Cash balance forward from prior years (approximately $596,000) will be utilized to cover 
projected spending exceeding current year’s revenues.

District Budgets: Downtown District: Projected expenditures of $596,000 by July 30, 2025. 
The proposed budget for 2025-2026 is $1,567,530. Includes new transfers for police services 
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($132,000 for two full-time officers) and a part-time code enforcer ($26,000). Capital transfers 
include $93,000 for potable waters (street lighting) and $825,000 for streetscape budget. 

South District: Projected expenditure of $375,000 for 2025. The proposed budget for 2025-2026 
is $345,000. Building Improvement Grant decreased from $160,734 (current year) to $100,000 
(budgeted year) to accommodate new police and code enforcement costs. 

North Historic District: Projected expenditure of $56,000. The proposed budget for 2025-2026 
is $132,039. 

Total Projected Expenditures (First Draft): $2,045,779 for 2025-2026, slightly less than the 
current 2024-2025 budget of $2,188,300. 

Contingency Reserve: Discussion regarding the inclusion of a contingency reserve ($100,000+) 
was had. While prudent for general funds, concern was expressed that CRA funds must be 
allocated or may be lost.

Streetscape Project Concerns: Downtown Electricity: Estimated upwards of $400,000 to put 
downtown electricity back in place, though a more recent assessment suggests it may be closer to 
$250,000 due to existing components. Bump-outs: An estimated $42,000 to construct the bump-
outs for the streetscape project. This cost was previously removed to lower project costs for a 
grant. Staff to provide more detailed information on electricity costs and bump-out options/costs 
for the upcoming CRA meeting on Monday, June 9th. Ensure future project presentations (e.g., 
streetscapes) clearly itemize allocated funds, expenses, and remaining balances for better 
tracking.

Adjourn 
Commissioner Davis has moved to adjourn the meeting. 
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CITY OF PALATKA 
CRA MINUTES 

June 9, 2025
Invocation
The invocation was delivered by Commissioner Davis.

Pledge of Allegiance
The Pledge of Allegiance was led by Ms. Jackson.

Roll Call:
Board Members: Mayor Correa, Commissioner Jones, Commissioner Campbell, Teresa 
Jackson, Commissioner Borom, Commissioner Davis and Commissioner Campbell. 
Commissioner Pellicer was absent.
Staff Present:
City Attorney: Jane West, City Manager Marcia Carty, City Clerk: Karen Hayes, CRA Manager: 
Kristin Odom, Code Enforcement Officer Harold Bartelli

Public Comments
There were no public comments. 

Regular Business
Evaluation of 2012 CRA Community Branding Guide Materials and Next
After a brief discussion, the CRA Board requested additional information on the topic.

Consideration of Changing CRA Meeting Frequency
Vote: Commissioner Davis moved to schedule CRA meetings monthly at 5:00 p.m., to be held 
prior to the second monthly commission meeting, beginning in September. Seconded by: 
Commissioner Campbell Vote: The motion passed with all in favor, except Commissioner Jones, 
who dissented.

Update and Discussion on Finding of Necessity Study for Potential CRA Boundary 
Expansion or New District Designation. 
The board advised Ms. Carty and Ms. Odom to return with additional data for further 
consideration.
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City Manager/CRA Coordinator Verbal Update
Ms. Carty and Ms. Odom provided verbal updates to the CRA Board.

Reports
Small Business Development Report
Ms. Carty delivered the report to the Commission.

CRA District Code Enforcement Report
Code Enforcement Officer Harold Bartelli presented the Code Enforcement Report.

Palatka Police Department Community Oriented Policing Services (COPS) Unit Report 
Police Chief Jason Shaw presented the CRA Unit Report.

Financial Report for the Seven Months Ended April 30, 2025
City Manager Marcia Carty presented the Financial Report.

Adjourn 
Commissioner Davis moved to adjourn the meeting.
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CITY OF PALATKA 
CRA WORKSHOP MINUTES 

June 18, 2025
Invocation
The invocation was delivered by Commissioner Davis.

Pledge of Allegiance
The Pledge of Allegiance was led by Ms. Jackson.

Roll Call:
Board Members: Mayor Correa, Commissioner Davis, Teresa Jackson, Commissioner Borom, 
Commissioner Campbell, Commissioner Jones, and Commissioner Pellicer were absent.
Staff Present:
City Attorney Jane West, City Manager Marcia Carty, City Clerk Karen Hayes, and CRA 
Manager Kristin Odom

Public Comments
There were no public comments. 

Regular Business

Budget Expectations

The next draft of the budget will reflect more accurate numbers. Additional funds will have been 
spent. We'll have a better understanding of the rollover for the next fiscal year. More updated 
estimates will be available from City and County sources. It is expected that this draft will 
change again based on new data.

Mayor Correa asked can outdated or unused line items (e.g., Special Events Grant) be removed 
to reduce distraction? 

Commissioner Davis asked for clarification on the Special Events Services Grant is new, not a 
legacy item. Past versions of this program were discontinued around 2019. The current line is not 
for organizing events but for offsetting city services (e.g., security, cleanup) for events. Ms. 
Carty stated she will do more research on the subject.
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Wayfinding signage is underfunded; suggestion to bolster key line items to enhance downtown 
development. Public Art and key infrastructure improvements were mentioned as possible 
beneficiaries if other grants were removed or repurposed.

Building Improvement Grant (BIG) BIG is budgeted at $210,000, intentionally high due to the 
expectation that projects from FY 2024 may carry over. Grant currently focuses on exterior 
improvements only to address slums and blight. A suggestion was made to consider shifting the 
future structure to a Facade Grant that promotes visible improvements and encourages property 
owner investment.

The Home Repair Grant currently has a low allocation. The old home improvement grant was 
phased out but helped low-income/elderly residents with code issues. It featured up to $20,000, 
split into: First $10,000 fully covered. Second $10,000 as a 50/50 match. Work was contracted 
directly by the City, not a reimbursement model.

Revive or revise the home repair grant for FY2025. Use it specifically to target code issues and 
vulnerable populations. Could explore offering both BIG and Home Repair concurrently, but 
with different scopes (commercial vs. residential).

General Feedback Interest in simplifying grant structures, aligning them with strategic goals. 
Consider phasing out BIG in favor of a simpler Facade Grant after current obligations are met. 
Maintain flexibility but be clear about intent, use, and long-term sustainability of grant programs.

Adjourn 
Commissioner Davis motioned to adjourn the meeting.
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Discussion/Direction - St. Johns Avenue Streetscape Bumpouts and Electrical  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
At the June 9, 2025 CRA meeting, staff shared an update on the St. Johns Avenue Streetscape 
project, including options for sidewalk electrical infrastructure and bump-outs. The Board 
requested more information on the impact to parking and asked for cost-effective traffic 
calming alternatives. 
 
Bump-outs were included in the original scope submitted by Ayes Associates to complete the 
final 5% of the architectural plans, which have already been sent to FDOT. Choosing a different 
option will require plan revisions and resubmittal. 
 
PROJECT ANALYSIS 
Currently, there is no electrical service along the sidewalks on St. Johns Avenue. Ayes 
Associates Inc., the project architects, estimated that installing electrical infrastructure could 
cost upwards of $400,000. However, staff believes that this can be achieved for significantly 
less. 
 
Merchants in the Central Business District have expressed strong interest in including bump-
outs in the project. Although the estimated cost for bump-outs exceeds $500,000, Ayes 
Associates emphasizes their value as a practical and effective design feature. Bump-outs utilize 
otherwise unused spaces at driveways, alleys, and irregular parking stall layouts, improving 
pedestrian safety and visibility without reducing travel lanes or available parking. 
 
To address the Board’s request for cost-effective alternatives, Ayes Associates has provided a 
comparison of two options: standard sharrows and decorative sharrows, as detailed in the 
attached Streetscape Traffic Calming Comparisons. For the project area covering 8 blocks, 
estimated costs are: 

• Standard sharrow: $48,000 
• Decorative sharrow: $224,000 
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Staff Recommendation 
Staff recommends that the Board consider selecting either a standard sharrow or decorative 
sharrow as a cost-effective alternative to bump-outs. Both support safety, visibility, and 
streetscape goals, while significantly reducing project costs. 
 
As part of the FY 2025/2026 CRA Budget, $30,000 has been allocated toward traffic calming 
solutions, which could be applied to support the implementation of either sharrow option. 
 
ATTACHMENTS 
1. Streetscape Traffic Calming Comparisons 
2. Ayes Bump Out Cost Estimate 
3. Ayes Electrical Cost Estimate 
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PERSPECTIVE IMAGES:

PRECEDENT IMAGES:

ST. JOHNS AVE STREETSCAPE OPTION 1: SHARROW

COST ESTIMATION 
(LEAST FIRST COST OPTION)

PRICE PER BLOCK: $5,000-$6000
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PERSPECTIVE IMAGES:

PRECEDENT IMAGES:

ST. JOHNS AVE STREETSCAPE OPTION 2: DECORATIVE SHARROW

COST ESTIMATION 
(MEDIUM FIRST COST OPTION)

PRICE PER SQ. FT OF MURAL: $25*

PRICE PER BLOCK: $28,000

Page 12 of 330



ST. JOHNS AVE STREETSCAPE OPTION 3: BUMPOUTS

PERSPECTIVE IMAGES:

PRECEDENT IMAGES:

COST ESTIMATION
(HIGH FIRST COST OPTION)

PRICE PER 100 SQ.FT
$4,000

PRICE PER BLOCK: $45,000

3
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PARKLET:

GATEWAY:

ST. JOHNS AVE STREETSCAPE POTENTIAL FUTURE PROJECTS

FLUSH STREET / WOONERF:
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STREETSCAPE:

INTERSECTIONS:

ST. JOHNS AVE STREETSCAPE EXISTING CONDITIONS
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Bump-Out Cost Estimate
Design parameters and assumptions:

1 - Cost of each bulb out is the same
2 - Size of bulb outs are the same
3 - Drainage inlets not included in design
4 - Unit costs based on latest 12-month moving average
5 - Cut/Fill volumes are balanced

Length of Bulb Out 10 ft
Width of Bulb Out 10 ft

Total Area: 100.0 ft2

Pay Item No Unit Unit Cost Quantity Total Cost
Clearing and Grubbing 0110  1   1 AC 50,000.00$    0.0023 115.00$        
Sod, Performance Turf 0570  1  2 SY 5.00$             11.0 55.00$          
Patching Aphalt 571  1  2 LF 8.00$             25.0 200.00$        
Plant Material, mulch and soil 571  1  2 EA 2,000.00$      1.0 2,000.00$     
Type D, Curb 0520  2  4 LF 65.00$           40 2,600.00$     

Sub-Total 4,970.00$     

MOT (10%) 497.00$        
Mobilization (10%) 546.70$        
Contigency (30%) 1,804.11$     

Cost Per Bump Out 7,817.81$     

Number of Bulb Outs 66.00            

Total Cost of Bump Outs 515,975.46$ 
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Engineering Cost Estimate for Palatka-Phase 2 Project

Pay Item No Unit Unit Cost Quantity Total Cost
30A outdoor ground box ea 2,500.00$ 6 15,000.00$   
50A outdoor ground box ea 2,500.00$ 8 20,000.00$   
Seasonal Tree Lighting and Power ea 1,500.00$ 66 99,000.00$   
Conduit for Electrical Wires 0715  2 11 ft 30.00$      4000 120,000.00$ 
Electrical Utility Service 0639  7 22 ls 3,000.00$ 1 3,000.00$     

Sub-Total 257,000.00$ 
MOT (10%) 25,700.00$   

Mobilization (10%) 28,270.00$   
Project Unknown (30%) 93,291.00$   

Total cost 404,261.00$ 
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RECOMMENDATION OF AWARD Building Improvement Grant Fiscal Year 2025/2026 Cycle  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
On July 31, 2025, the Tax Increment Fund Advisory Committee scored and ranked the eligible 
applications for the Fiscal Year 2025/2026 Cycle of the Building Improvement Grant. These 
scores are included in this report, which will assist the CRA in making funding recommendations 
before submitting them to the City Commission for final approval. The applicants have been 
notified about the meeting and will have the opportunity to share any new information 
regarding their projects. However, please note that formal presentations will not be allowed. 
Attached is the order of the applications. 
 
PROJECT ANALYSIS 
Presented hereto are the eligible applications for the Fiscal Year 2025/2026 Cycle of the 
Building Improvement Grant. This meeting provides the CRA with an opportunity to ask 
questions of the applicants and make recommendations regarding the funding amounts for 
each project. 
 
For the FY 2025/2026 cycle, there were 5 eligible applicants in the Central Business District, 
requesting a total of $105,500.00, and 3 eligible applicants in the South Historic District, 
requesting a total of $53,250.00. 
 
As a reminder, the Building Improvement Grant cycle was reduced to one cycle per year, 
following the CRA’s fiscal year (October 1 to September 30). The FY 2025/2026 CRA budget has 
not yet been approved, but staff has taken these current applicant requests into consideration 
in the preparation of the budget. 
 
In FY 2024/2025: 

• The Central Business District will have at least $25,615.50 left after the September 2024 
grant period ends. 

• The South Historic District still has the full budget available, with $160,734.00 
remaining. 
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The funding decisions made during this meeting will assist staff in finalizing the CRA budget for 
FY 2025/2026. 
 
Staff Recommendation 
Staff recommends that the CRA Board approve all eligible applicants for the FY 2025/2026 
Building Improvement Grant cycle. 
 
ATTACHMENTS 
1. Building Improvement Grant Application 
2. FY 2025-2026 Applicants 
3. TIFAC Scoring Criteria 
4. TIFAC Scores 
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Building Improvement Grant Program 

pg. 1 

Building Improvement Grant Program 
Grant Cycle Dates: 

May 1, 2025 – June 15, 2025 
I. Program Description

The Building Improvement Grant Program is designed to support revitalizing blighted residential and commercial 
properties by providing financial assistance to property owners undertaking exterior improvements in the 
Community Redevelopment Agency (CRA) Districts. The program targets projects in urgent need of 
rehabilitation, where the property owner can proceed without complete reliance on grant funds, and where there is 
a high likelihood of successful completion. The program provides cost-share funding with the following 
reimbursement structure: 50% reimbursement for projects less than $50,000 and a maximum reimbursement of 
$25,000 for projects $50,000 or more. 

Program Eligibility and Timeline 
This program applies only to new work and is not retroactive. Any work completed prior to receiving the grant 
award will not be eligible for reimbursement or counted toward the matching funds. The work must be completed 
within twelve (12) months from the date of the agreement’s execution. 

II. Eligibility

To be eligible for consideration, projects align with the goals outlined in the CRA Plan, and meet the following 
minimum eligibility criteria: 

1. Location: The project must be located within a designated CRA District.

2. Scope of Work: The project must involve extensive exterior repairs necessary to obtain a Certificate of
Occupancy or Completion, address code violations, or remedy visual blight. A detailed list of eligible
work is provided on page 4. Please note that land clearing and roof repairs are not eligible expenses
under this grant.

3. Licensed Contractor Requirement: All improvements must be completed by a licensed contractor.
Proof of contractor licensing must be included with the application and reimbursement documentation.
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Building Improvement Grant 
Cost Share Program 

 
 

pg. 2  
 

4. Taxable Property: Must be taxable or a non-taxable property added to the tax roll through the project. 

5. No Prior Funding: The parcel ID must not have received CRA funding in the last 10 years. 

6. Complete Application: Must include a fully completed application and all required documentation. 

7. Committee Scoring: Must score at least 35 points (out of 50) from the Tax Increment Finance Advisory 
Committee based on the urgency of rehabilitation needs, redevelopment impact, alignment with program 
goals, and financial capacity. 

 
III. Application Process 

Applications deemed to be incomplete, or ineligible will not be considered. Applications must include: 
• Completed application forms and acknowledgement applicant of grant requirements; 
• A detailed project description, including the scope of work and itemized construction estimates; 
• Sketches, drawings, plans or architectural renderings which clearly depict the proposed improvements; 
• High-quality photos of the proposed project area; 
• List of all applicable permits needed for the project or written proof from the County or applicable 

authority if no permits are required; 
• Current taxable value per the Putnam County Property Appraiser; 
• Proof of ownership, option to purchase agreement or completed Owner Authorization Form; 
• Verification of 25% of matching funds as proof of financial ability to fund the applicant's portion of the 

project (i.e. loan approval, demonstrated savings, etc.); 
• Certificate of appropriateness if the project is in the North or South Historic District; and 

 
Important Considerations 
Grant funds are taxable income and must be reported to the IRS. Applicants should consult a tax professional 
about potential tax implications. Funds can only be used for building improvements, not administrative expenses 
like drawings or contractor estimates. 
 

IV. Selection and Evaluation Criteria 
 

The evaluation will take place within 30 days of the application deadline, at a time and location to be announced. 
Applicants will be notified at least 10 days in advance. TIFAC will assess proposals based on the following criteria, 
including but not limited to: 
 
Criteria                                                     Points 

Urgency of Rehabilitation Needs: The condition of the property and the urgency of the proposed 
improvements.  

 
25 

Redevelopment Impact: The degree to which proposed improvements will positively affect the 
property and surrounding neighborhood. 

 
10 

Alignment with Program Goals: How well the project aligns with the objectives of the Building 
Improvement Grant Program, which focuses on eliminating slum and blight conditions. 

 
10 

Financial Capacity of Applicant: The applicant’s ability to proceed with the project without full 
reliance on the grant funds. It ensures that the applicant has demonstrated financial capability to 
fund the project. 

 
5 
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Building Improvement Grant Program 

pg. 3 

Once the TIFAC has scored and ranked the applications, the results will be submitted to the CRA for review. The 
CRA will then make funding recommendations, which will be submitted to the City Commission for final 
approval. Upon receiving the grant agreement, the property owner must execute it within ten (10) business days. 
Both the applicant and any contractors involved must sign the Grant Agreement and a Release and Hold Harmless 
Agreement with the City of Palatka CRA, in accordance with Florida law. 

V. Reimbursement Details

The program provides cost-share funding with the following reimbursement structure: 
• 50% reimbursement for projects less than $50,000.
• Maximum reimbursement of $25,000 for projects $50,000 or more.

Reimbursement is issued upon 100% completion of the project. Funds will be disbursed by check to the applicant 
once the following conditions are met: 

1. Submission of documentation: This includes contractor invoices, receipts for supplies, and proof of
payment (cleared checks or credit card statements).

2. Certificate of Occupancy/Completion: Issued by the Chief Building Official or closed permit reports,
confirming compliance with applicable codes.

3. After Photos: Submission of clear "after" photos showing the completed work as it corresponds to the
original scope outlined in the grant agreement.

4. Inspection by Project Manager: A site visit to verify that the work has been completed as specified in
the grant agreement.

5. Contractual obligations: Execute a Release and Hold Harmless agreement with the City of Palatka
6. Property assessment: Confirmation that the property is assessed and subject to ad valorem taxation.
7. Release of lien letters (if applicable): Letters from contractors and suppliers confirming no outstanding

liens.
8. Completion verification: Confirmation that any additional contract criteria were completed satisfactorily

and professionally.
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Building Improvement Grant 
Cost Share Program 
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Examples of eligible exterior repairs: 
 

1. Structural Wall Repairs 
a. Cracks, bulges, or damage in load-bearing exterior walls. 
b. Major repairs to structural framing, such as replacing rotten or decayed wood framing or 

repairing metal supports. 
 

2. Siding or Cladding Replacement 
a. Extensive damage to the siding (wood, vinyl, stucco, etc.) due to rot, weather, or termites. 
b. Complete replacement or repair of large sections of damaged or deteriorating cladding. 

 
3. Window and Door Replacements 

a. Replacement of exterior windows or doors that are broken, leaking, or severely damaged. 
b. Replacement of non-functional windows and doors affecting the home’s energy efficiency or 

security. 
 

4. Exterior Steps, Staircases, and Railings 
a. Major repairs to exterior stairs or walkways that are unsafe or damaged, including fixing or 

replacing steps, railings, or ramps. 
b. Repairing or replacing damaged entryways, stoops, or porches. 

 
5. Landscaping and Drainage Issues 

a. Extensive landscaping repairs related to water drainage, such as fixing grading issues, broken 
gutters, or water diversion systems. 

b. Repairing or replacing retaining walls, fences, or gates that have been damaged or are structurally 
unsound. 

6. Exterior Paint or Coating 
a. Complete stripping and repainting of the exterior due to extensive wear or peeling, especially if 

the surface is weathered or deteriorated and could lead to further damage (e.g., wood rot or mold). 
 

7. Safety and Compliance Issues 
a. Addressing exterior safety hazards, such as unstable decks, balconies, or unsafe exterior lighting. 
b. Repairs to address any existing code violations received from local authorities, ensuring the 

property is compliant with current building and safety codes. 
 

8. Demolition 
a. Removal of residential or non-residential structures, including homes, sheds, garages, or other 

deteriorated, inhabitable buildings, that are beyond repair and present significant safety hazards, 
health risks, or visual blight to the property and surrounding area. 

 
If you’re interested in an exterior repair that is not listed above, please inquire to see if it may be eligible. 
Kristin Odom 
CRA Coordinator 
Phone: 386-329-0100 ext. 467 
Email: kodom@palatka-fl.gov 
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Building Improvement Grant Application Checklist 

Before you submit your application, review this checklist to ensure you have all of the 
items that are required. 

☐ Completed application forms and acknowledgement applicant has read and 
understands the grant requirements

☐ Construction estimates (detailed and itemized)
☐ Sketches, drawings, plans or architectural renderings which clearly depict 

the proposed improvements
☐ High-quality photos of the proposed project area
☐ List of required permits for the project, or written confirmation from the 

County or relevant authority if no permits are needed
☐ Current taxable value per the Putnam County Property Appraiser
☐ Proof of ownership, option to purchase agreement or completed Owner 

Authorization Form
☐ Verification of 25% matching funds (e.g., loan approval, bank statements, 

demonstrated savings)
☐ Certificate of Appropriateness from the Planning Department (for projects 

located in the North or South Historic District)

Please return a copy of this completed application, along with any supporting 
documentation, to the City of Palatka Annex. 

For additional information, please contact: 
Kristin Odom 
CRA Coordinator 
Phone: 386-329-0100 ext. 467 
Email: kodom@palatka-fl.gov 
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Building Improvement Grant Application 

1. Applicant:
Name: _________________________________________________________________
Address:________________________________________________________________
__________________________________________________ Zip Code: ____________
Contact Name: _____________________________ Phone Number: ________________
Email: _________________________________________________________________

2. Property to be improved:
Property Name (if a business): ______________________________________________
Address:________________________________________________________________
__________________________________________________ Zip Code: ____________
Legal Description:________________________________________________________
Property Tax Parcel Number: _______________________________________________

3. Owner of property (if not applicant):
Name: _________________________________________________________________
Address:________________________________________________________________
__________________________________________________ Zip Code: ____________
Phone Number(s):
_______________________________________________________________________

4. Authorization to undertake work:
If the applicant is not the owner of the property, provide written evidence in the form
below that the owner authorizes this work to be undertaken.

5. What specific blight conditions will be addressed by the proposed improvements?
(Provide details on how the proposed work will directly combat these conditions.)
________________________________________________________________________
________________________________________________________________________
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________________________________________________________________________
________________________________________________________________________ 

☐ Residential ☐ Restaurant

Other: _____________________

6. How will the building be used after this project has been completed?

☐ Office
☐ Retail

7. Please provide a detailed description of the scope of work for the proposed building 
improvements: 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________

8. Estimated total cost of the project:
$__________________________

9. What types of funding will you use to match funds provided by grant.
(Please select all that apply.)

☐ Business savings
☐ Personal savings
☐ Loan from a bank or credit

union

Other funding: 
___________________________
___________________________ 
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10. Grant agreements are typically signed within three months after the application 
closes. When do you anticipate beginning construction? 
________________________________________________________________________
________________________________________________________________________ 
 

11. In your opinion, how would this project benefit the surrounding area? 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 

Certification By Applicant 

I hereby acknowledge that I have read, understand, and agree to the terms of this document and 
that I am authorized to execute this Agreement. 

The applicant certifies that all information provided in this application, as well as any supporting 
documentation, is true, complete, and accurate to the best of the applicant’s knowledge and belief 
and is submitted for the purpose of obtaining a 50/50 grant. 

If the applicant is not the owner of the property to be rehabilitated, or if the applicant is not the 
sole owner of the property, the applicant certifies that they have the authority to sign and enter 
into an agreement to perform the rehabilitation work. Evidence of this authority must be 
attached. 

The CRA reserves the right to verify any information contained in this application from any 
available source. 

 

_________________________________    ___________________ 

Applicant Signature                  Date 

 

Please return a copy of this completed application, along with any supporting 
documentation, to the City of Palatka Annex. 

For additional information, please contact: 
Kristin Odom 
CRA Coordinator 
Phone: 386-329-0100 ext. 467 
Email: kodom@palatka-fl.gov 

Page 27 of 330

mailto:kodom@palatka-fl.gov


FY 2025/2026 Building Improvement Grant

Applicant Project Address Verification of 
matching funds

Project 
amount

Allowable 
max award

David McClymont 101 & 111 S. 10th St. Yes $11,000.00 $5,500.00
Marsha Becraft 111 North 4th St. Yes $50,000.00 $25,000.00
Jeannette & Keith Pierce 717 St. Johns Ave. Yes $60,000.00 $25,000.00
Beck/Sloan Properties, Inc. 801 St. Johns Ave. Yes $61,649.47 $25,000.00
Kathleen Malnove 715 Reid St. Yes $60,000.00 $25,000.00

Total: $105,500.00

Warren Berry 120 Kirkland St. Yes $67,700.00 $25,000.00
Alan Hentschel 616 Kirby St. Yes $12,000.00 $6,000.00
Dennis Byrn 212 Dodge St. Yes $44,500.00 $22,250.00

Total: $53,250.00

Central Business District 

South Historic District
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Tax Increment Fund Advisory Committee Scoring Criteria 

 

Criteria                         Points 

Urgency of Rehabilitation Needs: The condition of the 
property and the urgency of the proposed improvements.  

 
25 

Redevelopment Impact: The degree to which proposed 
improvements will positively affect the property and 
surrounding neighborhood. 

 
10 

Alignment with Program Goals: How well the project 
aligns with the objectives of the Building Improvement 
Grant Program, which focuses on eliminating slum and 
blight conditions. 

 
10 

Financial Capacity of Applicant: The applicant’s ability 
to proceed with the project without full reliance on the 
grant funds. It ensures that the applicant has demonstrated 
financial capability to fund the project. 

 
5 

Total Possible Score 50 
 

How the Scores Are Used 

• Applicants must score at least 35 points from the Tax Increment Finance Advisory 
Committee (TIFAC) based on the urgency of rehabilitation needs, redevelopment impact, 
alignment with program goals, and financial capacity. 

• The Community Redevelopment Agency (CRA) will use the scores to help make 
recommendations on the grant award amounts for each applicant. 

 

1. Urgency of Rehabilitation Needs (25 points) 

• High Urgency (20-25 points): The property has serious damage or safety issues that 
need immediate attention. 

• Moderate Urgency (10-19 points): The property shows signs of wear and tear that need 
attention to avoid further deterioration, but no immediate safety concerns. 

• Low Urgency (0-9 points): The property is in good condition, with only cosmetic 
improvements needed. 
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2. Impact on Neighborhood and Community (10 points) 

• High Impact (8-10 points): The project will significantly improve the property and 
contribute to the revitalization of the surrounding neighborhood. 

• Moderate Impact (4-7 points): The project will improve the property but will have 
some effect on the surrounding neighborhood. 

• Low Impact (0-3 points): The project will have little to no positive impact on the 
neighborhood or surrounding area. 

 

3. Alignment with Program Goals (10 points)  

• Strong Alignment (8-10 points): The project reduces blight through the proposed 
improvements. 

• Moderate Alignment (4-7 points): The project supports some program goals but does 
not fully address blight. 

• Low Alignment (0-3 points): The project does not align with the program’s goal of 
revitalizing blighted properties. 

 

4. Financial Capacity of Applicant (5 points) 

This evaluates the applicant’s ability to proceed with the project without full reliance on the grant 
funds. It ensures that the applicant has demonstrated financial capability to fund at least 50% of 
the project. 

• Strong Financial Capacity (5 points): Applicant has 25% matching funds through clear 
financial evidence (e.g., loan approval, savings). 

• Limited Financial Capacity (0 points): Applicant has no clear financial plan or proof of 
funds. 
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Project Address
Urgency of 

Rehabilitation 
Needs

Redevelopment 
Impact

Alignment 
with 

Program 
Goals

Financial 
Capacity 

of 
Applicant

Total Score

101/111 S. 10th St., Palatka, FL 32177 55 25 25 15 120
111 N. 4th St., Palatka, FL 32177 50 25 26 15 116
717 St. Johns Ave., Palatka, FL 32177 43 25 26 15 109
801 St. Johns Ave., Palatka, FL 32177 56 29 27 15 127
715 Reid St., Palatka, FL 32177 56 30 29 15 130

120 Kirkland St., Palatka, FL 32177 49 21 25 15 110
616 Kirby St., Palatka, FL 32177 50 24 25 15 114
622 Emmett St., Palatka, FL 32177 43 20 20 15 98
212 Dodge St., Palatka, FL 32177 53 24 28 15 120
 

Financial Capacity of Applicant: The applicant’s ability to proceed with the project without full 
reliance on the grant funds. It ensures that the applicant has demonstrated financial capability to 
fund the project.

Redevelopment Impact: The degree to which proposed improvements will positively affect the 
property and surrounding neighborhood.

Urgency of Rehabilitation Needs: The condition of the property and the urgency of the 
proposed improvements.

Alignment with Program Goals: How well the project aligns with the objectives of the Building 
Improvement Grant Program, which focuses on eliminating slum and blight conditions.

City of Palatka Community Redevelopment Agency
Building Improvement Grant FY 2025-2026 Cycle

Scoring Criteria

CENTRAL BUSINESS DISTRICT

SOUTH HISTORIC DISTRICT
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101/111 S. 10th St., Palatka, FL 32177  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
The applicant is requesting funding through the CRA’s Building Improvement Grant for the 
redevelopment of the property located at 101 & 111 S. 10th Street, Palatka, FL 32177. They are 
requesting a grant amount of $5,500.00 as part of a total project cost of $11,000.00. 
 
Scope of Work (Proposed Improvements): 

• Landscape and clean up the existing flower bed 
• Install new curb along the flower bed next to the parking lot 
• Replace and widen the sidewalk along 10th Street from 5 ft to 10 ft 
• Seal and re-stripe the parking lot in front of the 101 building (Repeat Boutique) 
• Repair and paint the exterior wall between the two buildings 
• Install a chain link gate with greenery covering 

 
 
PROJECT ANALYSIS 
The Tax Increment Fund Advisory Committee reviewed the application and assigned the 
following scores based on the program evaluation criteria: 

• Urgency of Rehabilitation Needs: 55 out of 75 
• Redevelopment Impact: 25 out of 30 
• Alignment with Program Goals: 25 out of 30 
• Financial Capacity of Applicant: 15 out of 15 

 
Total Score: 120 out of 150 
(Minimum score required for funding consideration is 105) 
 
The proposed project aligns with the CRA’s goals of encouraging reinvestment in properties 
that require rehabilitation. 
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Staff Recommendation 
Staff recommends approving the total funding request for the Building Improvement Grant in 
the amount of $5,500.00. 
 
ATTACHMENTS 
1. 101/111 South 10th Street 
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Building Improvement Grant Application 

1. Applicant: 
Name:     David McClymont  
Address: 13667 Little Harbor Ct  
 Jacksonville, FL  Zip Code:  32225   
Contact Name: _David McClymont  Phone Number: _904-254-5089  
Email:  david.mcclymont@gmail.com      

 
2. Property to be improved: 

Property Name (if a business):    Repeat Boutique / Bakery (name tbd)  
Address:  101 & 111 S. 10th Street  
 Palatka, FL Zip Code: _32177  
Legal Description: DICKS MAP OF PALATKA MB2 P46 BLK 66 W2/3 OF OF LOT 1  
Property Tax Parcel Number: 42-10-27-6850-0660-0012   

 
3. Owner of property (if not applicant): 

Name:   Harbor Point Palatka LLC  
Address:  13667 Little Harbor Ct  
 Jacksonville, FL Zip Code:   32225  
Phone Number(s): 
 904-254-5089  

 
4. Authorization to undertake work: 

If the applicant is not the owner of the property, provide written evidence in the form 
below that the owner authorizes this work to be undertaken. (N/A) 

 
5. What specific blight conditions will be addressed by the proposed improvements? 

(Provide details on how the proposed work will directly combat these conditions.) 
Landscape/hardscape the existing rundown Flower Bed at the corner of St Johns and S 
10th. Re-seal and re-stripe existing Asphalt Parking Lot.  Widen the Store Front walkway 
at Repeat Boutique to improve the aesthetics and the shoppers experience. Paint 
Remaining Wooden Exterior. Cover exposed chain link gate with fabric/greenery cover. 
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6. How will the building be used after this project has been completed? 

☐ Residential ☐  Restaurant 
☐ Office 
X   Retail 

Other: Bakery

 
7. Please provide a detailed description of the scope of work for the proposed building 

improvements: 

A) Landscape / Hardscape current flower bed at the corner of St Johns and S 10th.  Add Bike Rack and/or 
Bench. 

B) Install new 8” x 10” D style curb along parking lot edge of flower bed. 
C) Demo and install new 5’ x 81’ walkway on 10th St side of building.  This will expand the existing walkway 

from 5’ to 10’ wide, 

D) Seal and Re-Stripe asphalt parking lot in front of the 101 building (Repeat Boutique). 
E) Repair and Paint Wooden exterior between 101 and 111 buildings. 
F) Install Chain Link Fence Gate Greenery/Cover. 

 
8. Estimated total cost of the project: 

$ 11,000  
 

9. What types of funding will you use to match funds provided by grant. 
(Please select all that apply.) 

X  Business savings 
☐ Personal savings 
☐ Loan from a bank or credit 

union 

Other funding: 
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10. Grant agreements are typically signed within three months after the application 
closes. When do you anticipate beginning construction? 

October / November 2025 
 

 
11. In your opinion, how would this project benefit the surrounding area? 

We have invested heavily on cleaning up the interior of the 101 building from it’s former state, 
and remodeling the vacant 111 building.  The 111 building is being built out for more retail and 
a small bakery.  This project would improve the exterior environment on a busy corner of the 
downtown district. 

 
 
 

 
Certification By Applicant 

I hereby acknowledge that I have read, understand, and agree to the terms of this document and 
that I am authorized to execute this Agreement. 

The applicant certifies that all information provided in this application, as well as any supporting 
documentation, is true, complete, and accurate to the best of the applicant’s knowledge and belief 
and is submitted for the purpose of obtaining a 50/50 grant. 

If the applicant is not the owner of the property to be rehabilitated, or if the applicant is not the 
sole owner of the property, the applicant certifies that they have the authority to sign and enter 
into an agreement to perform the rehabilitation work. Evidence of this authority must be 
attached. 

The CRA reserves the right to verify any information contained in this application from any 
available source. 
 
 

 

Applicant Signature Date 
 

 
Please return a copy of this completed application, along with any supporting 
documentation, to the City of Palatka Annex. 

For additional information, please contact: 
Kristin Odom 
CRA Coordinator 
Phone: 386-329-0100 ext. 467 
Email: kodom@palatka-fl.gov 
 
 

6/13/2025
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Sketches/Drawings/Inspiration for Project 
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Construction Estimates & Required Permits 
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Appendix A 
 
A.1  Construction Estimates 
 
  
  Project / Task Description Contractor 

Candidate 
Estimate 

A) Landscape / Hardscape current flower bed at the 
corner of St Johns and S 10th.  
 

Landscape Design 
Services 

1,500 

B) Install new 8” x 10” D style curb along parking lot 
edge of flower bed. 

 

TL Geck 2,000 

C) Demo and install new 5’ x 81’ walkway on 10th St 
side of building.  This will expand the existing 
walkway from 5’ to 10’ wide.   
 

TL Geck $2,600 

D) Seal and Re-Stripe asphalt parking lot in front of 
the 101 building (Repeat Boutique).  

 

Multiple candidates 2,500 

E) Repair and Paint Wooden exterior between 101 and 
111 buildings  

 

TBD 2,000 

F) Install Chain Link Fence Gate Greenery Cover 
 

TBD 400 

   
 Total $11,000 
 
 
Note: All selected contractors are expected to be Local / Putnam County based businesses. 
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Appendix B – Estimates backup information 

 Corresponds to Appendix A Construction Estimates table (A.1) 

 

B.1 Landscape Design Services 
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B.2  TL GECK 

Appendix A.1.B Corresponds to E ($1950) on this estimate  

Appendix A.1.C corresponds to B ($2,295) and C ($300) 
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B.3 Asphalt Parking Lot Seal and Re-Stripe 

M. Kerrigan (1 of 2 estimates) 
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Eubanks Pro Services (Ryan Eubanks)  - 2 of 2 estimates 

 

 

B.4  - Repair and Paint Wooden Exterior   

-Painter to be hired near time of work.  Owner developed estimate of $2,000. 

 

B.5  - Chain Link Fence Cover from Home Depot or Lowes. 

Example:  $400 estimate in table A.1.F is Item plus installation. 
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Photos of Proposed Project 
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A.3  Photos 
 
-Flower Bed on corner of St Johns and S 10th St. to be landscaped/hardscaped.  Add 
bike rack or bench and replace RR ties with concrete curbing. (Projects A & B) 

  
 
-Store Entry walkway to be expanded to 10ft for better shopping experience and 
Ease of Entry/Exit. (Project C) 
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-Asphalt parking lot to be re-sealed and re-striped (Project D) 
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-Repairs to wooden wall, painting and cover fence with greenery (Projects E & F) 

 
 
 
 
 
A.4  Permit Requirements 
         - City of Palatka (Exterior Improvements as needed) 
         - County (Concrete & Asphalt work as needed) 
 
 
A.5  Current Taxable Value 
 2024 – Taxing Authority – Palatka: $271, 930 
 Note: there are other values listed on the county website for different taxing authorities. 
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Current Taxable Value of Property 
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Proof of Ownership 
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A.6  Proof of Ownership 
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Verification of 25% Matching Funds 
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A.7  Verification of 25% matching funds 
 

 
 
A.8 Certificate of Appropriateness  
 Not Applicable 
 

AMOUNT

$8,763.53
INSTANCE S

Beginning Balance
70,009.563Deposits and Additions
-1,870.001Checks Paid
-3,676.6719ATM & Debit Card Withdrawals
-4,979.517Electronic Withdrawals

$68,246.9130Ending Balance

May 01, 2025 through May 30, 2025
Account Number:

Page 1 of 4

CUSTOMER SERVICE INFORMATION

00
29

43
90

20
10

00
00

00
22

Congratulations, we waived the $15 Monthly Service Fee for this statement period, based on your qualifying activity.

How to Avoid the Monthly Service Fee (MSF)
If you meet any of the following qualifying activities for this Chase Business Complete CheckingSM account in a statement
period, we will waive the $15 MSF.

Here's the business activity we used to determine if you qualified for the MSF waiver:
• $2,000 Minimum Daily Ending Balance: Your lowest daily ending balance was $4,856.07.
• $2,000 Chase Payment SolutionsSMActivity: $0.00 was deposited into this account.
• $2,000 Chase Ink® Business Card Activity: $0.00 was your total Ink activity.

You can also avoid the MSF if you:
• Maintain a linked Chase Private Client CheckingSM account OR
• Meet Chase Military Banking requirements

For complete details on all requirements to avoid the MSF, please review the Additional Banking Services and Fees for
Business Accounts at chase.com/business/disclosures or visit a Chase branch.

00029439 DRE 021 142 15125 NNNNNNNNNNN T 1 000000000 64 0000

JPMorgan Chase Bank, N.A.
P O Box 182051
Columbus, OH 43218 - 2051

Web site:
Service Center:
Para Espanol:
International Calls:

Chase.com
1-800-242-7338
1-888-622-4273
1-713-262-1679

We accept operator relay calls
HARBOR POINT PALATKA, LLC
13667 LITTLE HARBOR CT
JACKSONVILLE FL 32225-5424

Chase Business Complete CheckingCHECKING SUMMARY

DEPOSITS AND ADDITIONS
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111 N. 4th St., Palatka, FL 32177  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
The applicant is requesting funding through the CRA’s Building Improvement Grant Program for 
the redevelopment of the property located at 111 N. 4th St., Palatka, FL 32177. They are 
requesting a grant amount of $25,000.00 as part of a total project cost of $50,000. 
 
Scope of Work (Proposed Improvements): 

• Replace broken light fixtures 
• Pressure wash and paint 
• Repair display window 
• Repair doors and frames with termite damage 
• Repair/replace stained glass windows and doors 
• Repair entrance and walkway to the storefront 

 
 
PROJECT ANALYSIS 
The Tax Increment Fund Advisory Committee reviewed the application and assigned the 
following scores based on the program evaluation criteria: 

• Urgency of Rehabilitation Needs: 50 out of 75 
• Redevelopment Impact: 25 out of 30 
• Alignment with Program Goals: 26 out of 30 
• Financial Capacity of Applicant: 15 out of 15 

 
Total Score: 116 out of 150 
(Minimum score required for funding consideration is 105) 
 
The proposed project aligns with the CRA’s goals of encouraging reinvestment in properties 
that require rehabilitation. 
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Staff Recommendation 
Staff recommend approving the total funding request for the Building Improvement Grant in 
the amount of $25,000.00. 
 
ATTACHMENTS 
1. 111 North 4th Street 
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Elsie Bell's Antique Mall plays an integral role in the fight against blight by maintaining
occupied commercial spaces, supporting local economic growth, fostering community
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engagement, preserving history, and enhancing the area's visual appeal. By embracing these
principles, the business strengthens the local economy and promotes a renewed sense of 
vitality.
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717 St. Johns Ave., Palatka, FL 32177  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
The applicant is requesting funding through the CRA’s Building Improvement Grant Program for 
the redevelopment of the property located at 717 St. Johns Ave., Palatka, FL 32177. They are 
requesting a grant amount of $25,000.00 as part of a total project cost of $60,000.00. 
 
Scope of Work (Proposed Improvements): 

• Replace all exterior wood on the façade with new pressure-treated wood 
• Install new windows and doors 
• Replace the existing awning with a custom-made awning 
• Paint the exterior, including new trim, windows, and doors 
• Pressure wash the building before installing new materials 

 
 
PROJECT ANALYSIS 
The Tax Increment Fund Advisory Committee reviewed the application and assigned the 
following scores based on the program evaluation criteria: 

• Urgency of Rehabilitation Needs: 43 out of 75 
• Redevelopment Impact: 25 out of 30 
• Alignment with Program Goals: 26 out of 30 
• Financial Capacity of Applicant: 15 out of 15 

 
Total Score: 109 out of 150 
(Minimum score required for funding consideration is 105) 
 
The proposed project aligns with the CRA’s goals of encouraging reinvestment in properties 
that require rehabilitation. 
 
Staff Recommendation 
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Staff recommend approving the total funding request for the Building Improvement Grant in 
the amount of $25,000.00. 
 
ATTACHMENTS 
1. 717 St. Johns Avenue 
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Application 
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Construction Estimates & Required Permits 
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Sketches/Drawings/Inspiration for Project 
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Photos of Proposed Project 
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Current Taxable Value of Property 
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Proof of Ownership 
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Verification of 25% Matching Funds 
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801 St. Johns Ave., Palatka, FL 32177  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
The applicant is requesting funding through the CRA’s Building Improvement Grant Program for 
the redevelopment of the property located at 801 St. Johns Ave., Palatka, FL 32177. They are 
requesting a grant amount of $25,000.00 as part of a total project cost of $61,649.47. 
 
Scope of Work (Proposed Improvements): 

• Excavate and level the area for paver installation 
• Install high-quality pavers with proper drainage 
• Install artificial turf to reduce water and maintenance needs 
• Add landscaping and an irrigation system 
• Install fencing to define and enhance the outdoor seating area 
• Apply a brick facade to the exterior of the building 

 
 
PROJECT ANALYSIS 
The Tax Increment Fund Advisory Committee reviewed the application and assigned the 
following scores based on the program evaluation criteria: 

• Urgency of Rehabilitation Needs: 56 out of 75 
• Redevelopment Impact: 29 out of 30 
• Alignment with Program Goals: 27 out of 30 
• Financial Capacity of Applicant: 15 out of 15 

 
Total Score: 127 out of 150 
(Minimum score required for funding consideration is 105) 
 
The proposed project aligns with the CRA’s goals of encouraging reinvestment in properties 
that require rehabilitation. 
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Staff Recommendation 
Staff recommend approving the total funding request for the Building Improvement Grant in 
the amount of $25,000.00. 
 
ATTACHMENTS 
1. 801 St. Johns Avenue 
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Application 
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Building Improvement Grant Application Checklist 

Before you submit your application, review this checklist to ensure you have all of the 
items that are required. 

☐ Completed application forms and acknowledgement applicant has read and 
understands the grant requirements

☐ Construction estimates (detailed and itemized)
☐ Sketches, drawings, plans or architectural renderings which clearly depict 

the proposed improvements
☐ High-quality photos of the proposed project area
☐ List of required permits for the project, or written confirmation from the 

County or relevant authority if no permits are needed
☐ Current taxable value per the Putnam County Property Appraiser
☐ Proof of ownership, option to purchase agreement or completed Owner 

Authorization Form
☐ Verification of 25% matching funds (e.g., loan approval, bank statements, 

demonstrated savings)
☐ Certificate of Appropriateness from the Planning Department (for projects 

located in the North or South Historic District)

Please return a copy of this completed application, along with any supporting 
documentation, to the City of Palatka Annex. 

For additional information, please contact: 
Kristin Odom 
CRA Coordinator 
Phone: 386-329-0100 ext. 467 
Email: kodom@palatka-fl.gov 
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Building Improvement Grant Application 

1. Applicant:
Name: _________________________________________________________________
Address:________________________________________________________________
__________________________________________________ Zip Code: ____________
Contact Name: _____________________________ Phone Number: ________________
Email: _________________________________________________________________

2. Property to be improved:
Property Name (if a business): ______________________________________________
Address:________________________________________________________________
__________________________________________________ Zip Code: ____________
Legal Description:________________________________________________________
Property Tax Parcel Number: _______________________________________________

3. Owner of property (if not applicant):
Name: _________________________________________________________________
Address:________________________________________________________________
__________________________________________________ Zip Code: ____________
Phone Number(s):
_______________________________________________________________________

4. Authorization to undertake work:
If the applicant is not the owner of the property, provide written evidence in the form
below that the owner authorizes this work to be undertaken.

5. What specific blight conditions will be addressed by the proposed improvements?
(Provide details on how the proposed work will directly combat these conditions.)
________________________________________________________________________
________________________________________________________________________
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________________________________________________________________________
________________________________________________________________________ 

☐ Residential ☐ Restaurant

Other: _____________________

6. How will the building be used after this project has been completed?

☐ Office
☐ Retail

7. Please provide a detailed description of the scope of work for the proposed building 
improvements: 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________

8. Estimated total cost of the project:
$__________________________

9. What types of funding will you use to match funds provided by grant.
(Please select all that apply.)

☐ Business savings
☐ Personal savings
☐ Loan from a bank or credit

union

Other funding: 
___________________________
___________________________ 
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Construction Estimates & Required Permits 
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Photos of Proposed Project 
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Sketches/Drawings/Inspiration for Project 

 

 

 

 

 

 

 

Page 153 of 330



 

 

 

 

 

 

 

 

 

 

Page 154 of 330



 

 

 

 

 

 

 

 

 

 

Page 155 of 330



1/2/25, 9:14 AM

Info: 386-329-0307

Permit Details | Citizenserve

Putnam County
Construction Permit

Planning & Development Services
2509 Grill Ave Suite 300, Palatka, Florida 32177

Payment Date: 01/02/2025 Receipt #: 7 Permit #: B24-001269

Owner: PALATKA RTG LLC Parcel #: 42-10-27-6850-0630-0050

2000 REID ST
PALATKA,FL32177 "1&P- ulal'

Project Addr: 801 ST JOHNS AV
PALATKA

BCAI Fee$4.30BCAI Fee$38.71DBPR Fee$2.87DBPR Fee$25.81 Commercial Plan Review Fee$478.00Commercial Fee
(New Development)$2,389.03
Fee

Payment Date

01/02/2025
Type
Check

Description

Note I Reference

5239

|$Total

Paid By
REVI CONSTRUCTION LLC - Patrick Tripp

Remaining Balance Due, as of 01/02/2025:^1

$Paid Amount

($2,938.72)
$0.00

ALL WORK MUST COMPLY WITH THE FLORIDA BUILDING CODE AND THE FLORIDA FIRE PREVENTION CODE.

ANY CHANGES TO THE PERMIT OR APPROVED PLANS MUST BE REVIEWED AND ACCEPTED BY THIS OFFICE.

THIS PERMIT EXPIRES IN 180 DAYS OF ISSUE OR LAST APPROVED INSPECTION.

THIS PERMIT DOES NOT CANCEL OR MODIFY THE PROVISIONS OF ANY FEDERAL, STATE, OR LOCAL LAWS
REGULATING CONSTRUCTION.

* CALL FOR INSPECTIONS 24 HOURS PER DAY! CALL 386-329-0307.
REQUESTS RECEIVED AFTER 7:00 AM WILL BE INSPECTED THE SECOND WORKING DAY.

AS A CONDITION OF THIS PERMIT ALL APPLICABLE STATE OR FEDERAL PERMITS MUST BE OBTAINED PRIOR
TO COMMENCEMENT OF DEVELOPMENT.

Permit Received By: h^ Permit Issued By: Jennifer Pazderski

https://www7.citizenserve.com/Admin/PermitController?Action=DisplayPermitDetail&SelectedTab=Permlts&Permit_ID=51177566&WorkOrder_ID=887... 1/3Page 156 of 330
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Current Taxable Value of Property 
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Putnam County Property Appraiser 2025 Interim Tax Roll 42-10-27-6850-0630-0050 (VID 42987) 801 ST JOHNS AV PALATKA 32177 Card 1 of 1  

NOTICE: This is an interim Putnam County file. Property assessment information is subject to change until it is certified in October. Printed 2025-06-10 12:55 PM

Parcel 42-10-27-6850-0630-0050 (VID 42987)

Owner PALATKA RTG LLC 

Mailing 2000 REID ST

PALATKA FL 32177 

911 801 ST JOHNS AV PALATKA 32177

Description DICKS MAP OF PALATKA MB2 P46 BLK 63 LOT 5 (EX OR411 P3)

Parent Parcel

Exemption Amount Remainder Owner % Applied To

Improvement Value 0

OBXF Value 3,670

Land Value 31,360

Market Value 35,030

Just Value CU 0

Just Value CU 0

Market Adjusted 35,030

Use Code 01000

Improvements 0

Location City of Palatka - Downtown Dist

Total Acres 0.12

Zoning DB

FLUM COM

Parcel Value Breakdown

Taxing Assessed Minus(-) Taxable

District Limited Exemptions Value

County General 35,030 0 35,030

St Johns River WMD 35,030 0 35,030

Palatka 35,030 0 35,030

School 35,030 0 35,030

Visits JWP 2024-05-02 JWP 2024-02-14

Changes Future Year Merge2024-10-09 jedw01 2024-08-21

Parcel Sales Data

Book Page Instrument Sale Date QSCD Price

1761 1208 WD 2024-06-06 01 I 100

1761 1205 WD 2024-06-06 01 I 100

1720 1161 WD 2023-05-08 00 I 103,000

1720 1159 AFFD 2023-05-08  I

1720 1154 RESO 2023-05-13  I

0883 0906 WD 2002-02-04 00 I 60,000

Outbuildings and Extra Features

Line Code Units Length Width Sq Ft Rate Value

1 002-03C 1,240 1 1,240 4 3,670

Total:   3,670

Primary Improvement

Description

Class

Type

Adj Base Rate

Base Sq Ft

0

% Good

Quality

Dep Rate

Year Built

Eff Yr Built

Obs Cond

Replace Cost

0

Dep Rep Cost

0

Functional Obs

Economic Obs

Title Year

Title No.

Model

RP No or Tag

Length

Width

Lot #

Attachments

Account

Substructure

Floor System

Exterior Walls

Height (Feet)

Party Wall %

Sub Frame

Roof Framing

Roof Cover

Bed / Bath

Cabinet & Mill

Floor Finish

Interior Finish

Paint & Decor

Plumbing Fixt

Bath Tile

Heating & Air

Electrical

Corners

Improvement Area & Additions

Desc % Rate Rate Sq Ft Cost

Total Replacement Cost: 0

Land

Depth Depth Corner Depth CU Unit Just Taxable

Line Code Description Chart In Feet Factor Factor Cond Unit Price Adj Unit Price Units Just Value Price CU Value Value CU Value

1 071 Downtown Palatka Comm Sq Ft 0 1 6 6 5,227.00 31,360 0 0 0 31,360

Total: 31,360 0 0 31,360

Notes
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Proof of Ownership 
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Verification of 25% Matching Funds 
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715 Reid St., Palatka, FL 32177  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
The applicant is requesting funding through the CRA’s Building Improvement Grant Program for 
the redevelopment of the property located at 715 Reid St., Palatka, FL 32177. They are 
requesting a grant amount of $25,000.00 as part of a total project cost of $60,000.00. 
 
Scope of Work (Proposed Improvements): 

• Remove and dispose of existing façade materials 
• Reframe the façade with new 2x6 lumber 
• Install 1,000 sq. ft. of finished metal siding 
• Install up to two new commercial-grade doors 
• Complete all flashing, trim, and sealant for weather protection 
• Clean up the site and remove all debris 

 
 
PROJECT ANALYSIS 
The Tax Increment Fund Advisory Committee reviewed the application and assigned the 
following scores based on the program evaluation criteria: 

• Urgency of Rehabilitation Needs: 56 out of 75 
• Redevelopment Impact: 30 out of 30 
• Alignment with Program Goals: 29 out of 30 
• Financial Capacity of Applicant: 15 out of 15 

 
Total Score: 130 out of 150 
(Minimum score required for funding consideration is 105) 
 
The proposed project aligns with the CRA’s goals of encouraging reinvestment in properties 
that require rehabilitation. 
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Staff Recommendation 
Staff recommend approving the total funding request for the Building Improvement Grant in 
the amount of $25,000.00. 
 
ATTACHMENTS 
1. 715 Reid Street 
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Construction Estimates & Required Permits 
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Sketches/Drawings/Inspiration for Project 
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Photos of Proposed Project 
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Current Taxable Value of Property 
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Proof of Ownership 
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Verification of 25% Matching Funds 
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120 Kirkland St., Palatka, FL 32177  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
The applicant is requesting funding through the CRA’s Building Improvement Grant Program for 
the redevelopment of the property located at 120 Kirkland St., Palatka, FL 32177. They are 
requesting a grant amount of $25,000.00 as part of a total project cost of $67,700.00. 
 
Scope of Work (Proposed Improvements): 

• Replace damaged siding, brickwork, and front door 
• Rebuild and paint front porch, steps, and decking 
• Restore and paint exterior and metal roof 
• Repair columns, trim, and corbels for curb appeal 
• Clear yard debris, upgrade landscaping, and refresh driveways 
• Replace fence to match neighbor’s and update rear shed 
• Install a new mailbox to match the house 

 
 
PROJECT ANALYSIS 
The Tax Increment Fund Advisory Committee reviewed the application and assigned the 
following scores based on the program evaluation criteria: 

• Urgency of Rehabilitation Needs: 49 out of 75 
• Redevelopment Impact: 21 out of 30 
• Alignment with Program Goals: 25 out of 30 
• Financial Capacity of Applicant: 15 out of 15 

 
Total Score: 110 out of 150 
(Minimum score required for funding consideration is 105) 
 
The proposed project aligns with the CRA’s goals of encouraging reinvestment in properties 
that require rehabilitation. 
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Staff Recommendation 
Staff recommend approving the total funding request for the Building Improvement Grant in 
the amount of $25,000.00. 
 
ATTACHMENTS 
1. 120 Kirkland Street 
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Construction Estimates & Required Permits 
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Sketches/Drawings/Inspiration for Project 
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Photos of Proposed Project 
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Current Taxable Value of Property 
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Proof of Ownership 
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Verification of 25% Matching Funds 
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616 Kirby St., Palatka, FL 32177  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
The applicant is requesting funding through the CRA’s Building Improvement Grant Program for 
the redevelopment of the property located at 616 Kirby St., Palatka, FL 32177. They are 
requesting a grant amount of $6,000.00 as part of a total project cost of $12,000.00. 
 
Scope of Work (Proposed Improvements): 

• Pressure wash the house exterior, including soffits, fascia, skirting, front porch, porch 
ceiling, handrails, and floor. 

• Scrape loose paint from all surfaces and replace four damaged shiplap boards. 
• Caulk corners and joints as needed to ensure a sealed exterior. 
• Prime all exposed or new raw wood surfaces. 
• Apply two coats of Sherwin Williams Super Paint Exterior to the house, soffits, fascia, 

skirting, front porch, porch ceiling, and handrails. 
 
 
PROJECT ANALYSIS 
The Tax Increment Fund Advisory Committee reviewed the application and assigned the 
following scores based on the program evaluation criteria: 

• Urgency of Rehabilitation Needs: 50 out of 75 
• Redevelopment Impact: 24 out of 30 
• Alignment with Program Goals: 25 out of 30 
• Financial Capacity of Applicant: 15 out of 15 

 
Total Score: 114 out of 150 
(Minimum score required for funding consideration is 105) 
 
The proposed project aligns with the CRA’s goals of encouraging reinvestment in properties 
that require rehabilitation. 
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Staff Recommendation 
Staff recommends approving the total funding request for the Building Improvement Grant in 
the amount of $6,000.00, conditional upon the applicant obtaining a Certificate of 
Appropriateness. 
 
ATTACHMENTS 
1. 616 Kirby Street 
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Construction Estimates & Required Permits 
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Photos of Proposed Project 
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Current Taxable Value of Property 
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Putnam County Property Appraiser 2025 Interim Tax Roll 42-10-27-6850-0420-0060 (VID 42776) 616 KIRBY ST  PALATKA 32177 Card 1 of 1  

NOTICE: This is an interim Putnam County file. Property assessment information is subject to change until it is certified in October. Printed 2025-07-16 8:41 AM

Parcel 42-10-27-6850-0420-0060 (VID 42776)

Owner HENTSCHEL ALAN ROBERT + JANE NICOLE DANTO H/W

Mailing 616 KIRBY ST

PALATKA FL 32177 

911 616 KIRBY ST  PALATKA 32177

Description DICKS MAP OF PALATKA MB2 P46, BLK 42 N1/2 OF LOT 6 BK74

P302, & PT OF LOT 7 BK61 P598

Parent Parcel

Exemption Amount Remainder Owner % Applied To

Con 25,000 0 100 All Districts

Add 25,722 0 100 Cnty & Oth

Improvement Value 219,850

OBXF Value 6,240

Land Value 56,840

Market Value 282,930

Just Value CU 0

Just Value CU 0

Market Adjusted 282,930

Use Code 00100

Improvements 1

Location City of Palatka - South Hist Dist

Total Acres 0.38

Zoning R-1

FLUM RH

Parcel Value Breakdown

Taxing Assessed Minus(-) Taxable

District Limited Exemptions Value

County General 155,730 50,722 105,008

St Johns River WMD 155,730 50,722 105,008

Palatka 155,730 50,722 105,008

School 155,730 25,000 130,730

Visits ACT 2023-10-20 RGM 2021-09-14

Changes jedw01 2025-01-03 jedw01 2024-08-21

Parcel Sales Data

Book Page Instrument Sale Date QSCD Price

1457 0425 WD 2016-11-15 00 I 160,000

1276 1874 WD 2010-11-22 00 I 41,000

1115 1211 WD 2006-09-13 00 I 165,000

1034 1161 WD 2005-05-20 00 I 112,900

0887 0535 WD 2002-03-07 00 I 54,000

0811 0811 MCTF 1999-12-20  V

Outbuildings and Extra Features

Line Code Units Length Width Sq Ft Rate Value

1 001-03R 26 3 78 4 230

2 034-03R 28 18 504 4 1,490

3 012-03R 2 2,500 4,350

4 007-03R 96 1 96 2 170

Total:   6,240

Primary Improvement

Description

Single Family

Class

A

Type

Adj Base Rate

168.75

Base Sq Ft

1,482

% Good

70

Quality

1.20

Dep Rate

1.25 

Year Built

1920

Eff Yr Built

2001

Obs Cond

Replace Cost

314,078

Dep Rep Cost

219,850

Functional Obs

Economic Obs

Title Year

Title No.

Model

RP No or Tag

Length

Width

Lot #

Attachments

Account

Substructure

02 - Piers

Floor System

03 - Wood W/Sub Floor

Exterior Walls

03 - Shingle / Wd Sd. - Avg.

Height (Feet)

Party Wall %

Sub Frame

Roof Framing

03 - Gable/Hip (RES)

Roof Cover

13 - Pre Finished Metal

Bed / Bath

3 / 2

Cabinet & Mill

02 - Above Average

Floor Finish

06 - Finished Wood

Interior Finish

01 - Furred - Plastered

Paint & Decor

02 - Above Average

Plumbing Fixt

10

Bath Tile

01 - Floor & Wall

Heating & Air

11 - Heat Pump

Electrical

02 - Above Average

Corners

13

Improvement Area & Additions

Desc % Rate Rate Sq Ft Cost

B00 100 168.75 1,482 250,088

DCK 15 25.31 256 6,413

OPF 35 59.06 88 5,231

Total Replacement Cost: 261,732

Land

Depth Depth Corner Depth CU Unit Just Taxable

Line Code Description Chart In Feet Factor Factor Cond Unit Price Adj Unit Price Units Just Value Price CU Value Value CU Value

1 001 Residential Front Feet 1 190 1 1.14 550 627 50.00 31,350 0 0 0 31,350

2 001 Residential Front Feet 1 140 1 1.03 550 567 45.00 25,490 0 0 0 25,490

Total: 56,840 0 0 56,840

Notes
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Verification of 25% Matching Funds 
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212 Dodge St., Palatka, FL 32177  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
The applicant is requesting funding through the CRA’s Building Improvement Grant Program for 
the redevelopment of the property located at 212 Dodge St., Palatka, FL 32177. They are 
requesting a grant amount of $22,250.00 as part of a total project cost of $44,500.00. 
 
Scope of Work (Proposed Improvements): 

• Remove all existing siding, including mismatched and damaged sections 
• Install new cypress novelty cut siding to match the original 
• Add weatherboard and a waterproof vapor barrier 
• Repair termite-damaged wall studs throughout the home 

 
 
PROJECT ANALYSIS 
The Tax Increment Fund Advisory Committee reviewed the application and assigned the 
following scores based on the program evaluation criteria: 

• Urgency of Rehabilitation Needs: 53 out of 75 
• Redevelopment Impact: 24 out of 30 
• Alignment with Program Goals: 28 out of 30 
• Financial Capacity of Applicant: 15 out of 15 

 
Total Score: 120 out of 150 
(Minimum score required for funding consideration is 105) 
 
The proposed project aligns with the CRA’s goals of encouraging reinvestment in properties 
that require rehabilitation. 
 
Staff Recommendation 
Staff recommend approving the total funding request for the Building Improvement Grant in 
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the amount of $22,250.00. 
 
ATTACHMENTS 
1. 212 Dodge Street 
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I am applying for a CRA grant to replace the siding on my house. The current siding is 
mismatched, damaged by water and termites, and deteriorated in several areas. My 
proposal includes replacing all siding with original-style

•  Remove all existing siding, including mismatched and damaged sections

•  Install new cypress novelty cut siding to match the original

•  Add weatherboard and a waterproof vapor barrier

•  Repair termite-damaged wall studs throughout the home
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Construction Estimates & Required Permits 
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Photos of Proposed Project 
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Proof of Ownership 
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Current Taxable Value of Property 

 

 

 

 

 

 

 

Page 269 of 330



 

 

 

 

 

 

 

Verification of 25% Matching Funds 

 

 

 

 

 

 

 

Page 270 of 330



Page 271 of 330



 

 

 

 

 

 

Certificate of Appropriateness 

 

 

 

 

 

 

 

 

Page 272 of 330



Page 273 of 330



Discussion/Direction - Evaluation and Selection of Branding Firm for CRA Branding Update  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
At the June 9, 2025 CRA meeting, staff requested that the Board evaluate the 2012 City of 
Palatka Community Branding Guide materials and provide direction on potential next steps for 
a branding update. At that meeting, the Board stated they would like to use the citywide 
branding that was completed in 2012 but pursue a refreshed approach. Based on this direction, 
staff determined that the city could use the core elements of the 2012 brand while updating it 
to reflect the current goals of the CRA. This project would specifically focus on refreshing the 
branding identity of all three CRA districts, with an emphasis on the Central Business District. 
 
The Board approved moving forward with a brand refresh under the condition that staff: 

• Evaluate and compare qualified firms and their service offerings 
• Initiate preliminary discussions with branding firms 
• Return to the CRA Board with a range of branding scope options and associated cost 

estimates 
• Present those options for the Board’s review and selection 

 
 
PROJECT ANALYSIS 
Staff contacted ten branding firms and received briefs from the following four: 

• HCP Associates (Tampa) - $17,750.00 
• Future Friends (St. Augustine) - $19,000.00 
• a5 Branding & Digital (Chicago/Tampa) - $19,500.00 
• Alarie Design Associates (Winter Garden) - $15,000.00-20,000.00 

 
Firms were evaluated on deliverables, experience working with local governments, creative fit 
for Palatka, and communication. 
 
Scopes can be adjusted after selection based on Board and staff input. This meeting provides a 
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cost overview, reviews firm qualifications, and gathers feedback for next steps. 
 
Staff Recommendation 

If the CRA Board does not wish to proceed with the project at this time, staff recommends 
continuing to prioritize and advance existing CRA initiatives. 

However, if the Board chooses to move forward with the branding refresh, staff recommends 
selecting Future Friends to lead the effort. The firm is based in St. Augustine and includes team 
members who live in Palatka, giving them a strong connection to the community. Their design 
style and experience align with the CRA’s goals of building a distinct local identity, attracting 
investment, and supporting tourism. Their recent work for St. Johns County demonstrates their 
ability to create meaningful, place-based branding that reflects a community’s history, 
environment, and character. 
 
 
ATTACHMENTS 
1. a5 Branding & Digital Proposal 
2. Future Friends Proposal 
3. HCP Associates Proposal 
4. Alarie Design Associates Proposal 
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CRA Branding Proposal for Palatka, Florida 
July 17, 2025 
 
Please see this presentation of relevant work prepared for Palatka. 
 
a5 is a branding and digital agency that tells client stories in a clear, concise, consistent and compelling 
manner with great content and a clear call to action – to get results. 
 
We begin by listening. Asking questions. Understanding your community and the competitive landscape. By 
offering recommendations and solutions. And telling your story – powerfully. 
 
We work by a simple philosophy: to deliver great work that creates great places. 
 
Why a5? 
 

●​a5 has offices in Chicago and Tampa, and we are members of the Florida City & County Management 
Association. We work across the country, yet we are on the ground in Florida, providing a high level of 
service in person in Palatka. 

●​We know Florida. We have worked with and developed campaigns for Florida Southern College, 
Hillsborough County Public Schools, Great Exploration Children’s Museum, Fifth Avenue South (Naples), 
Current Orlando (student housing development at University of Central Florida) and Downtown Tampa 
Partnership, among others.  

●​We specialize in working with communities, including downtowns and community redevelopment agencies 
(CRAs). From Charlevoix (Michigan) to Oregon (Illinois), Naples (Florida) to Cuyahoga Falls (Ohio), a5 has the 
experience and expertise to elevate and extend the Palatka brand. 

●​We are strategic, creative and drive a strong process. At a5, we work to set you apart by creating a visual 
and verbal architecture that shapes perceptions positively and attracts your intended audiences.  

●​Our work is rooted in partnership. We collaborate closely with internal teams, share best practices and 
adapt strategies to meet evolving goals. 

 
a5 Branding & Digital 

Contact: John Harris, Principal 
jharris@a5inc.com 
708.227.5313 
 
915 N Franklin, Tampa, Florida 33602   464.600.2303 
1 N LaSalle, 47th Floor, Chicago, Illinois 60602    708.227.5313 
 
a5inc.com 

 

 
1 
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Project Overview 
 
The City of Palatka developed a brand in 2012. The City now wants to extend and implement that brand 
through its Community Redevelopment Agency (CRA), which incorporates downtown and a north and south 
district.  
  
The refreshed brand would signal intent to create a unified identity for the three districts and roll out in 
January 2026. (The Downtown Streetscape project is also expected to begin in January 2026.) 
  
As part of the process, the tagline would be evaluated and potentially updated. 
  
We recommend a targeted engagement process to connect directly with business owners and merchants. 
We will do so in a novel way that encourages real conversation and real listening and avoids engagement 
overkill. We are expert at connecting with communities by meeting people where they are and engaging them 
in meaningful ways. 
  
Our process is proven to produce meaningful input into the development of a brand platform. Once we 
conduct the engagement, we will update the brand platform, refresh the brand and roll it out in January 2026.  

Approach 

At a5, we approach every engagement as a collaborative partnership built on clear goals, adaptive strategy 
and continuous communication. Our work plan follows a structured, results-driven process designed to 
deliver measurable outcomes. We begin by aligning expectations, priorities and audience goals, then 
translate those into a targeted campaign strategy. 

What Can You Expect? 

●​ A dedicated account manager as your primary point of contact 
●​ Clear communication channels and shared project documentation 
●​ A kickoff meeting to establish goals, timelines and creative input 
●​ Regular check-ins—weekly during launch, then biweekly or monthly as needed 
●​ Timely responses to requests, typically within 24 hours 
●​ Transparent tracking through shared dashboards and progress summaries 
●​ Senior-level involvement from start to finish 

 

Proposal 
 
Working with you, we propose a phased process to develop a brand and story that is clear, concise, 
consistent and compelling—with great content and a clear call to action—to generate results. 
 
1 Research & Engagement  >  2 Brand Development  >  3 Brand Applications  >  4 Launch Plan 
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1. Research and Engagement (Optional) 
In this phase, we learn about the community, the CRA and its past, present and future. We look at the big 
picture and learn about the people and place. We explore key audiences and competition. Usually, we do a 
combination of meetings and experiences, including focus groups, one-on-one interviews, email surveys and 
intercepts at community events. It is important that we meet people where they are. We listen, learn and then 
provide feedback and recommendations that lead to the brand development.  
  
For Palatka, we propose a process that will connect us directly to community members and business owners, 
meeting people where they are: 
  

●​ Set up and connect with people through a quick, easy to fill out survey, at a community event this 
fall 

●​ Walk the districts to connect directly with merchants 
 

For instance, in Oregon, Illinois, we walked the downtown to talk with merchants in each retail/restaurant 
establishment. In Kalamazoo, Michigan, we set up at an ongoing downtown event and engaged with people 
already enjoying the experience. 
  
We will also review existing plans and documents. 
  
We will synthesize all that we hear into recommendations for next steps to refresh the brand and apply it to 
the three districts.  
 
2. Brand Development 
In this phase, we take all that we have heard, learned and recommended to help shape and build the brand: a 
logo, logotype, tagline, key messages, audience matrix, competitive landscape, along with metrics for 
success, a budget and a timeline. 
  
In the case of Palatka, we will refresh or evolve the existing City brand for the downtown district, providing 
recommendations with multiple options for updating type, colors, logo and logotype lockups and more for 
use by the CRA. 
   
For taglines, our process includes developing an initial list of 20 to 30 tagline options informed by insights 
from stakeholders, resident and community partners. We present the initial list segmented in categories such 
as descriptive, inspirational, aspiration, etc., to refine and narrow the field to three to five options before 
making a final decision. 
  
3. Brand Applications 
Once the brand is developed, we develop applications, which could include social media application, print 
and digital collateral, advertising and more. This would also include business materials such as business 
cards, letterhead, envelopes, etc. For purposes of this proposal, we have included the following items. (We 
could substitute items depending on need.) 
 
Stationery System: a5 will provide two to three design directions for the stationery system (business cards 
and letterhead). Following acceptance of one direction, a5 will prepare the final files and turn over to the City 
to implement. If desired, a5 can provide recommendations for paper specifications. a5 advises the creation 
of Word templates based on the letterhead for standard documents such as memos and agendas. 
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Email Signature: a5 will design and present three options for an email signature. Following acceptance of a 
direction, a5 will provide font, color and layout specifications so that the City’s IT staff can implement. 
 
Social Media Foundational Graphics: a5 will design and produce a series of graphics to be used at launch for 
social media. This would include profile and cover image, and three to four graphics that introduce the new 
brand.  
 
Signage: Building from the existing City brand guidelines for signage, and leveraging the new downtown 
identity a5 would design wayfinding signage. For the purposes of this proposal, a5 assumes designing two to 
three design directions, with approximately ten wayfinding signs with slight variations in size and content as 
the final deliverable. a5 would provide final artwork to the fabricator. Fabrication and installation fees are not 
included in a5 fees. 
   
Brand Standards Guide (Optional): a5 will create a standards manual, or style guide, that will enable Palatka 
representatives and design practitioners to apply the visual and verbal aspects of the new identity 
appropriately and help ensure consistency and continuity across applications. The style guide will define and 
distill the usage of the new logo, its components and all of the brand elements developed in the process. The 
final deliverable will be a PDF and native InDesign files. This standards manual could be incorporated into the 
City’s brand standards document, or stand on its own. Items to be included in the guidelines are: 

●​ Logo usage (do’s and don’ts, horizontal and vertical usage, usage with a tagline) 
●​ Primary and secondary color palette and typographic guidelines 
●​ Usage with background colors/photos 
●​ Image direction (photography and graphic elements) 
●​ Brand usage examples (using deliverables from the application templates) 

 
4. Launch Plan 
A brand needs to be launched, nurtured and maintained. We would work with you to develop a brand launch 
plan and a roadmap for success over time. The brand launch plan would include goals, audiences, tactics, 
budget and timing. (From a tactical perspective, this includes a launch communication that could include a 
news release, newsletter/blog story and a social media post.) The new brand could be launched at 
community events and using digital methods.  
 
Optional: Ongoing Support 
For many of our clients, we provide ongoing marketing and communications support or, at minimum, a 
check-in at six and 12 months. Ongoing support is billed at our hourly rate of $175/hour.  
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Preliminary Project Plan 
 
We would work with you to launch the brand in January 2026. 
 
 

 

 

 

 

 

 

 

 

a5 Fee Schedule 

 

Brand development $7,500 

Brand applications $5,000 

Signage $4,000 

Launch plan $3,000 

  

 

Optional Deliverables 

Research & engagement  $2,500 

Brand standards  $2,500 

 
 
a5 fee estimates above do not include third-party expenses such as printing, fabrication, photography, mailing 
and media. Where possible, a5 would direct third parties to bill our clients directly to avoid a 15% agency 
markup. 
 

 
5 

 Aug Sept Oct Nov Dec Jan 

Project kickoff       

Research & engagement       

Brand development       

Brand identity concepts presented       

Brand applications developed       

Signage developed       

Launch plan developed       

Brand standards manual developed       

New brand launches       

Page 280 of 330



Proposal for
Palatka CRA

P
ro

je
ct

  D
el

iv
er

ab
le

s
T

im
el

in
e 

fo
r P

al
at

ka
 C

R
A

Price Breakdown:

Cost for CRA Brand:
$19,000

(Not to exceed 120hrs, 
which includes meetings, 
travel, and other 
project-related expenses)

$4,750 deposit required
and additional $4,750 per
month for 3 months.

Cost for Additional
Work outside of Brand:  
Additional design work 
will be charged hourly 
($165 per hour)

 

I. Preliminary discussion about logo direction and needs 

II.  2-3 rounds of logo revisions (in collaboration with you)

III. Secondary logos / marks

IV. Color palette to reinforce your identity

V. Typefaces and Font Guidelines
(for any printed or web materials produced in the future)

VI. Patterns and/or Graphic Elements 
(to be used on printed materials and/or website to 
communicate the unique characteristics of your brand)

VII. All your files zipped and ready to go 
(should you need to access the editable files without us in the future)

VIII. Reference PDF Branding Guide that includes:
RGB brand colors
CMYK brand colors
Web Safe color hex codes (for web design)
Typeface names and usage instructions

 

First Session

Present 3-5 directions for CRA Brand
- Complete with Colors, Secondary Brands, etc.

Present variations of taglines to be used with CRA Brand

Subsequent Sessions

Present Refined CRA Brand options
- Complete with Finished Colors, Secondary Brands, etc.
- Complete with Finished Tagline
- Brand Guideline Document

Additional Work outside of Branding scope
(Any design time remaining from the original 
Branding scope will be applied to these items)

+ Map, Wayfinding, and Signage options

+ Templates and Marketing Materials
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These items are 
outside of the 
Branding Scope,
but we are designing 
the brand with these 
items in mind for 
future interaction
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Palatka CRA Branding Needs

Refreshed Brand Direction
- Update Identity for Central Historic District, then other Districts
- Keep a connection to the 2012 Palatka brand
- Use Mission, Vision, and Values to support decisions
- Create secondary marks for each District
- Brand Usage Document 

Maps, Wayfinding, and Signage
- Maps for each CRA district, physical and digital
- Wayfinding sign ideas and templates for all Districts

Branded Templates
- Templates for various uses and needs within each District

Additional Deliverables
- Marketing Materials: Brochures or flyers to help recruit new 

businesses, promote our incentive programs, and highlight 
redevelopment opportunities. 

- Digital & Social Media Assets
- Merch & Event Materials
- Public Art & Environmental Design
- Investment & Development Packets
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Saint Johns 
County Brand
Main and Secondary Brands

Saint Johns 
County Brand
Guidebook
Multipage document

that details how to use

the Brand and additional

design narratives 

concerning the brand.
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Saint Johns 
County Beaches
Signage and Map
New Signs and Map for Beach

Saint Johns County 
Parks & Recreation 
Signage
Signs and Landings, 

Boat Ramps, and Parks

ST. JOHNS COUNTY BEACHES 
����������������

• Drive at your own RISK
• Park on west side of travel lane, adjacent to dunes
• Tents & chair setup oceanside of the cones
• No saving parking spaces
• Vehicular beach driving pass required from March-September
• Soft sand & tidal conditions change daily

�����������������������������

RULES & REGULATIONS

No Open Fires

No Fireworks (Including Holidays)

No Overnight Camping

No LitteringNo Alcoholic Beverages

No Releasing Balloons/Lanterns

No Commercial Activity

No Motorized Watercraft

Pet Must Be Leashed In & Out Of Water

No Entering Conservation Zone

Grills Must Be Self-Contained

No Launching Drones From Sand

������������������� � ��������������
 �����
��
��	�����������

VEHICLES MUST BE OFF THE BEACH BY 7:30PM
��������
����� �����

FOLLOW DAILY DRIVING CONDITIONS @SJCBEACHES (           )

��������
�����

��������

ST. AUGUSTINE
SOUTH BEACHES

VILANO/PORPOISE POINT

Matanzas River

Atlantic
Ocean

A STREET

GUY HARVEY

SURF DRIVE

OCEAN GALLERY

BRYN MAWR

BEACHER’S LODGE 

SPYGLASS PUBLIC ACCESS

MATANZAS INLET EAST

(EXIT ONLY)

(CUBBEDGE RD.)

OCEAN TRACE RD.

DONDANVILLE RD.

MATANZAS AVE.

CRESCENT BEACH

FORT
MATANZAS

MARY ST.

(ENTER ONLY)

OCEAN HAMMOCK PARK 

A1A

206

A1A

DO NOT PARK
IN THE DUNES

VEHICLES MUST PARK
SEAWARD (EAST) OF THE

CONSERVATION SIGNS
Strictly Enforced

1 .6 MILE

0.4 MILE

1.4 MILE

0.5 MILE

1.3 MILE

3.8 MILE

MAP LEGEND
VEHICLE BEACH ACCESS
BEACH DRIVING
DISTANCE BETWEEN
LIFEGUARD TOWER
WEEKEND/HOLIDAYS LIFEGUARD
OFF-BEACH PARKING

FRANK BUTLER EAST PARK

WINDSWEPT ACRES PARK

CRESCENT BEACH 
OVERFLOW PARKING

St. Augustine Inlet

JETTY

PORPOISE
POINT

VILANO
VILANO RD.

A1A

A1A
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Saint Johns County Hurricane Preparedness Guide
Printed and Digital guide that is also 508 compliant
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Saint Johns 
County Digital
Headers for 
E-Newsletters

Saint Johns 
County Library
Vehicle Wraps

Saint Johns 
County Library
Printed Booklet

Saint Johns County 
Library Cards
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HCP & Associates ● Joseph Garcia International Center 
1101 Channelside Drive ● Suite 301 ● Tampa, Florida 33602 

Phone:  813-318-0565 ● Web:  www.hcpassociates.com 

CITY OF PALATKA CRA BRAND REFRESH 
Date:   Thursday, July 31, 2025 
Prepared for:  Palatka CRA 
Submitted by: HCP Associates 

ABOUT  HCP ASSOCIATES 

HCP Associates combines four decades of corporate branding experience with a deep 
understanding of public-sector needs, making us uniquely positioned to guide Community 
Redevelopment Agencies like Palatka’s through strategic brand transformations. We have a recent, 
proven record of helping CRAs define their identity, communicate their vision, and strengthen 
engagement through clear, consistent, and compelling communications. 

SELECTED  PREVIOUS  WORKS 

The three client examples below illustrate the thoroughness of our work and illustrate our experience 
bringing corporate-professional branding expertise to Florida CRAs. For the services under 
consideration here, we believe that our work speaks for itself and therefore we begin our proposal 
with our case examples. 

YBOR  CITY CRA –  “MORE  IN  YBOR”  BRAND ELEVATION 

HCP Associates led research and rebranding efforts to shift perceptions of Ybor City, delivering a 
refreshed visual identity and campaign that increased positive sentiment by 300% in eight 
months. 
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HCP & Associates ● Joseph Garcia International Center 
1101 Channelside Drive ● Suite 301 ● Tampa, Florida 33602 

Phone:  813-318-0565 ● Web:  www.hcpassociates.com 
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HCP & Associates ● Joseph Garcia International Center 
1101 Channelside Drive ● Suite 301 ● Tampa, Florida 33602 

Phone:  813-318-0565 ● Web:  www.hcpassociates.com 

TAMPA CRA –  UNIFIED BRAND IMPLEMENTATION AND ANNUAL REPORT 

We integrated Ybor CRA materials into the broader Tampa CRA brand and redesigned the Annual 
Report, resulting in expanded responsibilities covering all Tampa CRA communications by 2025. 
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HCP & Associates ● Joseph Garcia International Center 
1101 Channelside Drive ● Suite 301 ● Tampa, Florida 33602 

Phone:  813-318-0565 ● Web:  www.hcpassociates.com 

KUDUCOM  –  TELECOM REBRAND & MULTI-CHANNEL ROLLOUT 

HCP Associates rebranded a local telecommunications company through naming, design, and 
brand architecture, producing a brand guide format directly applicable to CRA needs.   
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HCP & Associates ● Joseph Garcia International Center 
1101 Channelside Drive ● Suite 301 ● Tampa, Florida 33602 

Phone:  813-318-0565 ● Web:  www.hcpassociates.com 

SCOPE PURPOSE 

The CRA’s North, South, and Downtown districts rely on a 2012 brand that requires an economical, 
high-impact refresh. Over five months (with flexibility on scheduling), HCP Associates will modernize 
the logo, set clear brand rules, provide both tools and a rollout plan, and produce a core set of CRA-
essential collateral. Our Audit-Design-Deployment model limits meetings and protects the budget. 

SCOPE OF SERVICES 

1. Discovery & Alignment: Kickoff workshop; review 2012 guide, 2021 plan, maps, and other key 
data; up to six individual research interviews with CRA stakeholders to align goals. 

2. Brand Audit & Positioning: Evaluate all brand assets, benchmark three peer CRAs, and draft a 
creative brief for design phase (#3). 

3. Visual Identity & Guide: Refresh main and district logos, update colors and fonts, and deliver a 
10-15-page PDF with clear usage and accessibility rules. 

4. Collateral Suite: Provide and provide wayfinding sign prototypes (up to 5), social media 
graphics, letterhead, PowerPoint template, business card, email signature, and a one-page 
fact sheet. 

5. Rollout Plan: Inclusive of a Gantt chart timeline, channel-by-channel checklist, and risk watch 
list. 

6. Project Management: Single contact, bi-weekly status notes, shared cloud folder, and two 
virtual review sessions. 

IMPLEMENTATION TIMELINE 

Month 1 Months 1–2 Months 2–3 Months 3–4 Months 4–5 Months 5–6 

Project 
Mobilization: 
kickoff, 
contract, and 
cadence 

Discovery & 
Alignment: 
document 
review, 
interviews, 
positioning 
brief 

Creative 
Development: 
logo concepts and 
approval, brand 
elements 

Brand Guide & 
Collateral: full 
guide and 
materials 
production 

Rollout Plan: 
timeline, 
checklist, 
signage bid 
set, launch 
review 

Public 
Launch & 
Closeout: 
brand reveal 
and final 
handoff 

PROJECT COST 

Fixed fee: $17,750.00, invoiced in five monthly payments of $3,550.00 (Sep 1 2025–Jan 1 2026). 
Out-of-scope production costs (printing, etc.) billed at cost only with prior approval by the CRA. 

We look forward to the opportunity to serve the Palatka CRA! 
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A L A R I E  D E S I G N    407.656.8879   /   INFO@ALARIEDESIGN.COM   /   WWW.ALARIEDESIGN.COM

Request for Brief-Response:

Downtown Palatka, FL
A Vision for Palatka’s Future

An award-winning, Florida-based branding agency 
with 29 years of experience in municipal identity, 

placemaking, and community storytelling.
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Palatka’s Next Chapter
Downtown Palatka stands at a pivotal moment. Rooted in 
history and nestled along the St. Johns River, Palatka blends 
quiet grandeur with untapped potential. At its heart, 
Downtown Palatka showcases a vibrant district rich in 
architectural legacy, cultural depth, and civic pride. As new 
investments flow and housing permits rise, the area is poised 
for transformation. Now is the time to honor Palatka’s 
heritage, reawaken its pride, and share its story with Florida 
and beyond—beginning in the city’s historic core. 

Charting the Future 
of Downtown
At Alarie Design, we believe Downtown Palatka deserves a 
brand refresh that reflects its soul and guides its future. We see Downtown as the city’s front 
porch—where heritage, progress, and community intersect. Without waiting for a formal brief, we’ve 
crafted a vision that aligns with the city’s enduring strengths and aspirations, ready to be realized 
through this RFB response.

Brand Strategy Snapshot
Brand Promise: Where Florida’s Soul Runs Deep

Brand Positioning: Palatka is a resilient, riverfront community rooted in heritage and rediscovering its 
pride and potential along the St. Johns River, starting in Downtown and radiating outward.

Brand Pillars
Authentic History: 
A legacy of architectural and cultural richness

Creative Momentum: 
A forward-thinking spirit driving innovation 
and growth

Riverfront Soul: 
The St. Johns River as the heart of Downtown 
Palatka’s identity

Diverse Community Roots: 
A welcoming, inclusive community united 
by shared pride

Brand Personality: 
Proud, Optimistic, Rooted, Welcoming, 
Understated Cool

Brand Voice: 
Plainspoken, confident, evocative, and authentic

A L A R I E  D E S I G N    407.656.8879   /   INFO@ALARIEDESIGN.COM   /   WWW.ALARIEDESIGN.COM
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A L A R I E  D E S I G N    407.656.8879   /   INFO@ALARIEDESIGN.COM   /   WWW.ALARIEDESIGN.COM

Brand Identity Refresh – Option 1  |  $20k

Visual Identity System 
(Logo, Color Palette, Typography)
Alarie Design will present 2 to 3 logo options for 
review. Once one is selected, we’ll provide up to 5 
rounds of revisions to finalize it. The logo will align 
with CRA objectives and meet all technical needs 
for scale, usage, and layout flexibility.

The final logo will be delivered in black and white, 
full color, and all common file formats used 
across print and digital platforms. Brand identity 
usage guidelines will also be included for 
consistent application across all Downtown 
Palatka materials.

Brand Positioning, Voice, and Messaging
We will define brand positioning, tone, and key 
messaging to guide communications and reflect 
the identity of Downtown Palatka.

Wayfinding Signage System
Alarie Design will create a coordinated signage 
system that extends the new visual identity 
across Downtown.

Launch Campaign and Materials
We’ll support the CRA with materials and ideas to 
introduce the refreshed brand to the public.

Implementation Schedule
A milestone-based schedule will outline 
approvals, design, signage quoting, fabrication, 
and installation.

Optional Community Outreach
If requested, we’ll deliver an in-person 
presentation for Downtown merchants, sharing 
strategy and goals. A detailed outline will be 
provided at kickoff.

Brand Identity Refresh – Option 2  |  $15k

Visual Identity System 
(Logo, Color Palette, Typography)
Alarie Design will present 2 to 3 logo options for 
consideration. One selected option will receive up 
to 5 rounds of revisions to achieve a final 
approved logo that creatively aligns with CRA 
objectives and meets technical standards for 
scale, usage, and flexibility.

The final logo will be delivered in black and white, 
full color, and all common file formats used 
across print and digital platforms.

Brand Positioning and Narrative Development
Alarie Design will craft a cohesive brand story, 
supported by positioning statements and 
voice guidelines that reflect Downtown 
Palatka’s identity.

Application Mockups
We will develop visual mockups of the refreshed 
brand across key applications such as signage, 
event banners, and civic documents to 
demonstrate brand consistency and usage.

Scope of Work Options
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A L A R I E  D E S I G N    407.656.8879   /   INFO@ALARIEDESIGN.COM   /   WWW.ALARIEDESIGN.COM

Below is a sampling of branding and campaign work we’re proud to have created in partnership with 
municipalities and community-focused organizations across Florida. Each project reflects our 
commitment to thoughtful design, local character, and lasting impact.

To see more of our expertise, visit alariedesign.com or contact us at team@alariedesign.com.

A Selection of Our Work
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A L A R I E  D E S I G N    407.656.8879   /   INFO@ALARIEDESIGN.COM   /   WWW.ALARIEDESIGN.COM

Alarie Design brings nearly three decades of experience in civic branding, wayfinding, and community 
storytelling. We’ve helped shape the identity of Florida cities such as Oakland, Groveland, and Winter 
Garden, using design to ignite civic pride, boost tourism, and unify messaging across touchpoints.

Our work includes rebrands, downtown campaigns, event branding, and signage systems that help 
communities grow while staying rooted in who they are. For over 20 years, we’ve also partnered with the 
West Orange Chamber of Commerce on web, print, and event design, contributing to multiple Florida 
Chamber of the Year awards. Currently, we’re leading brand strategy for MetroWest, a 1,805-acre 
master-planned community in Orlando.

Established and based in Central Florida, we’re ready to help Downtown Palatka tell its story through a 
bold, authentic brand that reflects its character and amplifies its future.

Partnering to Shape Palatka’s Future

We’re ready to bring the Downtown Palatka brand to life and would be proud to help shape its future. 
Our team is here to collaborate, answer questions, and move the work forward, starting at the CRA 
meeting and continuing every step of the way.

Let’s Build What’s Next

Voices from the Communities We Serve

Joe and his team helped brand ‘the City 
with Natural Charm’ and developed our 
new City logo. I would deem their efforts a 
tremendous success that has been widely 
acclaimed and celebrated.”

— Mike Hein, City Manager, Groveland

From start to finish they are thoughtful but 
efficient, diligent but flexible… The work 
they’ve done on branding many of our 
initiatives has been pivotal to their success.”

— Mike Bollhoefer, City Manager, Winter Garden
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Discussion/Direction - Tilghman House  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
Staff is requesting direction regarding a proposed increase to the project budget for the 
Tilghman House renovation. The current budget of $155,378 has proven insufficient to attract 
vendor participation, and staff recommends increasing the total project budget to $300,000 to 
improve procurement outcomes.  
 
BACKGROUND 
The City has issued bids for the Tilghman House renovation twice during 2024; however, both 
attempts resulted in no responses. In 2025, a new project manager resumed efforts to move 
the project forward by soliciting quotes directly. Despite this, vendor interest remained low. 
 
Subsequent outreach by the City Manager and Public Works revealed that multiple vendors 
have concerns about the risks associated with working on a historic structure, particularly 
under the constraints of the current budget. Contractors cited the likelihood of unforeseen 
conditions during construction as a significant risk that is not covered by the existing allocation.  
 
PROJECT ANALYSIS 
The current budget of $155,378 does not adequately reflect the potential challenges of 
restoring a historic structure such as the Tilghman House. Given the uncertainty involved—
especially regarding hidden or structural conditions—contractors have been unwilling to submit 
bids or quotes under the existing financial limits. 
 
Increasing the budget to $300,000, as recommended by the City Manager, will provide a more 
realistic funding level that accounts for contingencies and aligns with industry expectations for 
projects of this nature. This adjustment is necessary to ensure the City can move forward with 
soliciting qualified vendors and initiating work on this long-delayed project.  
 
Staff Recommendation 
Staff recommends increasing the Tilghman House renovation project budget from $155,378 to 
$300,000 to better reflect market conditions and construction risks. Direction is requested from 
the Commission to proceed with the revised budget and resume procurement efforts 
accordingly. 
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ATTACHMENTS 
None 
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City Manager/CRA Coordinator Verbal Update  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 

• Port Consolidated 
• Landscaping and ground maintenance in the 3 CRA districts 
• Finding of Necessity Study for Potential CRA Boundary Expansion or New CRA District 

 
 
PROJECT ANALYSIS 
Port Consolidated 
The City of Palatka recently submitted a $75,000 Community Planning Technical Assistance 
(CPTA) Grant application to FloridaCommerce in partnership with Halff Associates. This is the 
same grant program that funded the City’s 2025 Five-Year Downtown Strategic Action Plan. If 
awarded, the new grant will support the development of a Gateway Redevelopment Plan for 
the Port Consolidated site. Identified in the Strategic Action Plan as a catalytic site, the 
redevelopment of this property is critical for shaping future land use, advancing environmental 
cleanup efforts, and attracting reinvestment. The plan developed through this grant will focus 
on long-term, market-supported uses for the site and include public engagement, a summary of 
environmental remediation, redevelopment scenarios, and a final presentation to stakeholders. 
City Attorney Jane West is preparing a Request for Proposals (RFP) to explore short-term, 
interim uses of the Port Consolidated site. 
 
Landscaping and Ground Maintenance in the 3 CRA Districts 
Staff is continuing to improve landscaping and grounds maintenance across all three CRA 
districts. In the Central Business District, we currently have a contract with Futch Landscaping 
for maintenance from the Riverfront to 11th Street. We’re looking to expand that contract to 
include the area from 1st to 11th Street, between Reid and Oak Streets. We're also exploring 
enhancements, like replacing the bushes at the clock tower in Riverfront Park with vibrant, 
seasonal flowers and adding flower baskets to the light poles along St. Johns Avenue, with 
Futch handling both installation and maintenance. In the South Historic District, we’re looking 
to upgrade the landscaping around the district gateway sign at Laurel Street and 3rd, and in 
both the South and North Historic Districts, we are exploring options for consistent grounds 
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2 
 

maintenance in the public rights-of-way. 
 
Finding of Necessity Study – Potential CRA Boundary Expansion or New CRA District 
At the August 27 CRA Budget Workshop, GAI Consultants will present the following: 
 
Options for CRA Area Modifications: 

• Expansion of the existing CRA Redevelopment Area(s) 
• Modification of the proposed “Expansion Area” as outlined in RFP 2024-05 
• Updates to the redevelopment plans for the three existing CRA areas as an alternative 

to expansion 

 
Financial Analysis: 

• A preliminary 10-year estimate of potential tax increment revenues from the proposed 
“Expansion Area” 

• Revenue projections will be based solely on historical growth trends and current 
property tax structures within the identified area in RFP 2024-05 

 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. CPTA Grant FY 2025/2026 City of Palatka Gateway Redevelopment Plan 
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Community Planning Technical Assistance (CPTA) Grant 
City of Palatka Gateway Redevelopment Plan 

FY 2025/2026 
 

 

CPTA Grant Submittal Deadline: August 1, 2025 

CPTA Grant Cycle Timeframe: FY 2025/2026 

CPTA Grant Applicant: City of Palatka, Florida 

 

CPTA Grant Focus: The City of Palatka has made strides in focusing on specific initiatives for 
improvements in the Central Business District (CBD). The city created a 5-Year Downtown 
Strategic Action Plan in 2025 for which three initiatives are in early stages of implementation. One 
of the initiatives is a city-owned asset referred to as the Port Consolidated site, which is located 
at the gateway of downtown Palatka, serving as the entry point into the Central Business District. 
This is critical to setting the tone of the city as a key economic opportunity for the improvement of 
downtown. This CPTA grant will be used to develop scenarios for future uses of the Port 
Consolidated site that will best serve the city, its residents, and the local economy. The CPTA 
Grant will provide multiple opportunities for great use of the funding resource. 

The grant will provide the City’s administration, community stakeholders, downtown merchants, 
and citizens at-large an opportunity to collaborate for the gateway into the City of Palatka and the 
St. Johns River. The grant scope will provide a summary of the environmental remediation and 
mitigation that has occurred and will identify further actions required that will foster the relationship 
with FDEP as a partner for a clean site. This is a critical linchpin to the redevelopment schedule 
of the site. Furthermore, scenario planning attuned to the needs of the City and the character of 
historic Downtown Palatka will allow for a redevelopment plan of the gateway to the City.  

Deliverable 1: Kick-Off meeting with City of Palatka Staff and the Community 

Deliverable Date: September 30, 2025 

Payment Not to Exceed: $5,000.00 

Deliverable 1 Description: A kick-off meeting will be held to introduce the City of Palatka City 
Commission, staff and community members to the intent and purpose of the CPTA Grant. This 
will allow community members and staff to discuss goals and expectations regarding the Gateway 
Redevelopment Plan and opportunities for the future of the Central Business District. 

Deliverable 2: Summary of the Environmental Assessment and the Groundwater 
Remediation System Design 

Deliverable Date: January 16, 2026 

Payment Not to Exceed: $7,000.00 

Deliverable 2 Description: A summary and schedule of the Environmental Assessment and 
Groundwater System Design 

A summary and projected schedule of the on-going environmental assessment and groundwater 
system design for the Gateway site will identify critical steps in the overall redevelopment of the 
site as it relates to the Redevelopment Plan. 

 

 

Page 302 of 330



Community Planning Technical Assistance (CPTA) Grant 
City of Palatka Gateway Redevelopment Plan 

FY 2025/2026 
 

Deliverable 3: Prepare the City of Palatka Gateway Redevelopment Plan. 

Deliverable Date: April 27, 2026 

Payment Not to Exceed: $55,000.00 

Deliverable 3 Description: The Gateway Redevelopment Plan will include an analysis of the future 
land use categories and zoning districts; compare and contrast the Comprehensive Plan’s Goals, 
Objectives, and Policies that may impact the management of the Gateway site; a character 
analysis and compatibility review of the surrounding area that encompasses the Port 
Consolidated site; determine what view shed impacts may exist; and include an access 
management plan for surrounding roadways, trip counts and upcoming improvement reviews. 
This plan will identify feasible uses for the site in the long term and how its redevelopment may 
impact the surrounding uses, residents, and business owners. 

Deliverable 4: Gateway Redevelopment Plan Presentation 

Deliverable Date: May 18, 2026 

Payment Not to Exceed: $8,000.00 

Deliverable 4 Description: Present findings of the Redevelopment Plan and action items to launch 
the Plan implementation to the City of Palatka City Commission, staff and community 
stakeholders.  

 

Grant Closure May 30, 2026 

Total Grant not to Exceed: $75,000.00 
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Community Planning Technical Assistance (CPTA) Grant 
City of Palatka Gateway Redevelopment Plan 

FY 2025/2026 
 

Deliverables and Tasks Minimum Level of Service Payment 
Amount Not to 
Exceed 

Financial 
Consequences  

Deliverable 1: 
 
Kick-Off meeting with City of 
Palatka Staff and the 
Community 
 
Deliverable Due Date:  
September 30, 2025 
 
(Grant period will be 
initiated upon grant 
agreement receipt from 
FloridaCommerce and 
consideration of required 
public meeting notices, 
advertisements, and social 
media announcements.) 
 

Completion of Deliverable 1 as 
evidenced by submission of all of 
the following: 
 

• Host kick-off meeting with 
City of Palatka staff and 
community. 

• Prepare and present the 
CPTA grant intent, 
purpose, and approach 
for Gateway 
redevelopment 
opportunities. 

• Prioritize goals and 
expectations as defined 
by input from the city and 
community stakeholders. 
 

$5,000.00  

Deliverable 2:   
 
Environmental Assessment 
and Groundwater 
Remediation System Design 
Review and Schedule 
 
Deliverable Due Date:  
January 16, 2026 
 

Completion of Deliverable 2 as 
evidenced by submission of all of 
the following: 
 

• Identify critical steps in 
the remediation system 
design as it relates to the 
redevelopment plan.  

• Coordinate milestones 
with redevelopment plan 
action items. 

$7,000.00  

Deliverable 3:  
 
Prepare the City of Palatka 
Gateway Redevelopment 
Plan. 
 
Deliverable Due Date 
April 27, 2026 

• Completion of Deliverable 
3 as evidenced by 
submission of all of the 
following: 

 
• Review and develop 

scenarios for future land 
uses and zoning. 

• Perform market analysis 
and review compatibility 
of the gateway site and its 
surrounding properties.  

$55,000.00  
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Community Planning Technical Assistance (CPTA) Grant 
City of Palatka Gateway Redevelopment Plan 

FY 2025/2026 
 

 

 

• Character analysis of 
gateway adjacent historic 
districts. 

• Conceptual plan of site 
access management from 
US 17, First Street, and 
Federal Street. 

• US 17 trip counts, 
capacity, and future 
improvements review. 

• Review CIP and FDOT 
upcoming improvements 
to the surrounding area. 

• Document view shed 
impact analysis from 
Memorial Bridge entering 
the Central Business 
District. 

 
 
Deliverable 4:  
 
Gateway Redevelopment 
Plan Presentation 
 
 
Deliverable Due Date:  
May 18, 2026 

• Completion of Deliverable 
4 as evidenced by 
submission of all of the 
following: 

 
• Host community meeting 

to present findings of all 
of the efforts in 
Deliverables 2 & 3. 
 

• Provide digital copies of 
the Redevelopment Plan 
to City of Palatka 
Commissioners, staff, and 
community stakeholders. 
 

$8,000.00  

Grant Closure: 
May 30, 2026 

 Total Payment 
Not To Exceed: 
$75,000.00 
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Small Buisness Development Center Report 
Address: 
Parcel No.: 
Applicant: 

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. Palatka & Putnam Impact Report - April-June 2025 
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Race Gender 

Client Characteristics * 

Quarterly Highlights 

Service Delivery  

Business Status 
Business Type 

Pre-Venture 
48% 

In Business 
52% 

Male 
42% 

Female 
58% 

SBDC at UNF   |   1100 Reid St.  |   Palatka, FL 32117   |   386.268.1311 |   www.unf.edu/sbdc 

Retail 
18% 

Other Services  
40% 

Healthcare 
12% 

Hospitality 
18% 

Entrepreneurs Consulted        

Total Consulting Hours  

Number of Workshops & Events* 

Attendees to Workshops & Events* 

Jobs Created /Retained    

Business Startups         

Capital Investment  

UNF 
Region   

1,961 

13,037 

285 

11,009 

921 

178 

$37.9 M 

Black 
17% 

Manufacturing 
12% 

IMPACT 
City of Palatka   

23 

87 

13 

391 

16 

3 

$519,310 

Oct. 1-  
Jun. 30 

2025 

• Florida SBDC at UNF consultant in Putnam County, Rick Paul, attended the 33rd Annual Small Business Week Celebration in May at 
UNF. Attendees heard keynote Charlynda Scales, founder of Mutt’s Sauce and author of business empowerment book, “Rock Bottom 
Has a Trampoline.” In her keynote presentation, Rock Bottom to Revenue: The Resilient Entrepreneur, Charlynda shared her journey of  
reviving Mutt’s Sauce from zero cash flow to operational success. Following the keynote, the U.S. SBA presented its Small Business 
Week awards, which spotlight outstanding contributions of North Florida business leaders, lenders and champions. 

• In May, Rick hosted two timely training events designed to equip our small business community with essential tools and knowledge: 
Disaster Preparedness Workshop with the SBA and IRS Tools and Resources webinar with the IRS. Attendees to both events walked 
away with actionable plans to protect their operations and employees during hurricane season and valuable insights into IRS programs, 
digital tools, and tax resources . 

• In June, Rick hosted the Networking Workshop and Social at Azalea City Brewing. The event brought together local entrepreneurs,  
resource partners, and lenders to foster meaningful connections. The goal was to help businesses discover local resources, access  
capital, and unlock new opportunities for growth. The networking event brought out over 80 attendees with 22 resource providers. A 
huge thank you to all the agencies, partners, and business owners who made this event a success.  

* Workshops & Events include all workshops, virtual and in-person speaking engagements, networking events, and popup shops. 

Putnam Co. 
  

66 

207 

15 

735 

22 

9 

$544,720 

Other Services include:  
Construction, Transportation & Warehousing, Real Estate, Rental & Leasing, 
Arts/Entertainment, and Other Services (except Public Admin.)  

White 
75% 

Consultant 
(Rick Paul)   

214 

622 

28 

1,126 

70 

15 

$3.17M 

* Represents Putnam County.  

Native American 
8% 
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State Designated as Florida’s Principal Provider of Business Assistance [288.001, Fla. Stat.] 
The Florida SBDC at the University of North Florida is a member of the Florida SBDC Network, a statewide partnership program nationally accredited by the Association of 
America’s SBDCs and funded in part by the U.S. Small Business Administration, Department of Defense, State of Florida, and other private and public partners, with the  
University of West Florida serving as the network’s headquarters. Full funding disclosure available at www.floridasbdc.org/funding-disclosures/. Florida SBDC services are 
extended to the public on a nondiscriminatory basis. Language assistance services are available for individuals with limited English proficiency. 

Hosted by 

Doug Fournier, owner 
Sunshine Rail Service 
Palatka, FL 
 

“We set several goals on a 
timeline, and with SBDC’s 
help, we’ve exceeded them. 
We’ve grown from a three-
person team earning about 
$60,000 to a 10-person  
operation generating over $1 
million in sales.”  
--Doug Fournier, owner 

In November 2022, three men with a passion for railcar mechanics and a commitment 
to exceptional customer service founded Sunshine Rail Service in Putnam County. 

James Hinson, Doug Fournier, and Joe Fournier launched the company with a clear  
priority: safety. The team holds weekly meetings to reinforce this safety-first mindset 
and to address any challenges or concerns. Doug explains, “There are no shortcuts to 
safety or production—every detail matters. The better you understand your task and 
how it should be completed, the fewer chances there are to make the wrong choices in 
railcar repair.” 

While the trio brought deep technical knowledge of railcars, they were less familiar 
with the business side of operations. That’s when Doug turned to the Florida Small 
Business Development Center (SBDC) at the University of North Florida in Putnam 
County. “Back in 2022, I was introduced to the SBDC and scheduled a meeting with 
Rick,” Doug recalls. “I was blown away by his business knowledge and excited to learn 
more about what the SBDC had to offer. We started by working on our pro forma  
financial statements—thanks to Rick, I now know what that means! That work helped 
us secure our first business loan of $50,000.” 

With the loan, Sunshine Rail Service equipped two trucks for mobile repairs. Their  
strategy was simple: go to the customer. By servicing railcars on-site—where they can 
be unloaded—clients save on costs and overhead. Once the company secured  
insurance and all necessary legal documentation, they launched their mobile repair  
service. Doug credits Rick’s guidance for their rapid growth: “We set several goals on  
a timeline, and with Rick’s help, we’ve exceeded them. We’ve grown from a three-
person team earning about $60,000 to a 10-person operation generating over $1  
million in sales.” 

Looking ahead, Doug says, “We’ll continue working with Rick to better understand our 
numbers and manage our budget as we pursue our goals. We’ve purchased industrial 
property and are under contract to acquire the adjoining 50 acres. We’re preparing to 
submit a proposal to CSX for a new 10-year rail yard plan on this site. It’s critical that we 
manage our funds wisely and be ready for grant or loan approvals to support this  
expansion. We plan to hire around 50 new employees for this location in addition to 
our current team. I want to thank the SBDC for everything they do—and especially 
Rick—for always being willing to answer my questions and play such a big role in our 
success.” 

As the business has grown, so has the team’s expertise. Sunshine Rail Service staff now 
boast over 100 years of combined experience working on all types of railcars, including 
boxcars, flatcars, hopper cars, rotary dump cars, well cars, covered hoppers, rapid  
discharge cars, and gondolas. 

In fact, while this story was being written, Doug, James, and Joe secured another multi-
million-dollar contract—proof that their momentum is only just beginning. 

IMPACT 
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Palatka Police Department Community Oriented Policing Services (COPS) Unit Report 
 
Address: 
Parcel No.: 
Applicant: 

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. Palatka Police Department COPS Unit Report 
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Over the past 30 days, the COPS/CRA Unit has continued to make meaningful progress in 
strengthening community partnerships, increasing daily presence, and enhancing 
communication throughout the CRA area and beyond. 

Notably, two additional officers have been temporarily assigned specifically to the CRA 
area, allowing for an expanded daily focus on the downtown district and surrounding 
neighborhoods. This increased coverage has led to more consistent engagement with 
residents, businesses, and patrons, reinforcing our commitment to building trust and 
reducing the fear of crime. 

 The increased presence of officers in the CRA District has proven to be a significant asset 
to the community. Their accessibility and proactive approach to problem-solving have 
strengthened public trust and enhanced overall safety in the area. One of the most 
compelling indicators of this impact has been the rise in calls for service. Rather than 
signaling increased crime, this trend reflects the community’s growing confidence in law 
enforcement’s responsiveness and availability. Residents and business owners now feel 
more comfortable reaching out, knowing officers are nearby, engaged, and committed to 
addressing concerns promptly and effectively. The officers' consistent visibility and hands-
on engagement continue to play a critical role in fostering a safer, more connected district. 

The Unit has hosted and participated in numerous events within the CRA area, including 
several joint events with Palatka Recreation and Culture Arts, back to school bash and 
summer camp hosted by Police Athletic League, along with the planning of National Night 
Out; which incorporated nearly 60 local businesses including several from the CRA Area. 
This event also brought the community out to the downtown area to interact with law 
enforcement in a positive manner, building trust and cooperation with the Palatka Police 
Department. These efforts have created more opportunities for positive interactions and 
collaboration with local business owners and community members. 

Our officers remain highly visible through regular foot, bike, and side-by-side patrols, 
particularly in the North and South Historic Districts. These proactive patrols continue to 
foster public safety, improve approachability, and address community concerns — 
including those related to the visibility and needs of unhoused individuals. 

Additionally, the COPS Unit’s social media outreach continues to thrive, with continued 
high levels of engagement stemming from community-focused content, officer spotlights, 
and ongoing coverage of our events and initiatives. 

This past month has marked a period of growth and increased momentum for the 
COPS/CRA Unit. With more dedicated resources and sustained outreach, we look forward 
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to continuing our mission of making Palatka a safer, stronger, and more connected 
community. 
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CRA Districts Code Enforcement Report 
Address: 
Parcel No.: 
Applicant: 

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
 
 
ATTACHMENTS 
1. Code Enforcement Report & Presentation 
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CRA         Presentation

1 p r e s e n t a t i o n  t i t l e 2 0 X X

§ A presentation by 
Harold Bartelli Page 313 of 330



Identify possible violations 
Walk the CRA neighborhoods
Contact citizens/homeowners if 
available
Educate about code violations and 
corrective actions
Answer any questions or concerns 
from the public

2 p r e s e n t a t i o n  t i t l e 2 0 X X

CRA
 Properties
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NORTH HISTORIC DIST

3 p r e s e n t a t i o n  t i t l e 2 0 X XPage 315 of 330



CENTRAL HISTORIC DIST

4 p r e s e n t a t i o n  t i t l e 2 0 X XPage 316 of 330



SOUTH HISTORIC DIST

5 p r e s e n t a t i o n  t i t l e 2 0 X XPage 317 of 330



NORTH HOSTORIC DATA

6

6  A C T I V E  C A S E S
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CENTREL HISTORIC DATA

7

1 5  A C T I V E  C A S E S

2 0 X XPage 319 of 330



SOUTH HISTORIC DATA

8

2 1  A C T I V E  C A S E S

2 0 X XPage 320 of 330
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SUMMARY

Working with Kristin Odom on Grant ideal.

The City Of Palatka , is in the process of 
identify all properties that have Blight 
issues, Walking the CRA area is a way  
to identify code violations and make 
citizen contact .

Our Code Compliance Officers still have 
some areas in the CRA are to walk.

1 1 p r e s e n t a t i o n  t i t l e 2 0 X XPage 323 of 330



OUR TEAM
ChristY
Lowe

Harold 
Bartelli

Melissa 
Dreyer

Code Compliance Coordinator Code Compliance Officer Code Compliance Officer

1 2 p r e s e n t a t i o n  t i t l e 2 0 X XPage 324 of 330



THANK YOU

Harold bartelli

Hbartelli@palatka-fl.gov

City of Palatka code compliance
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Financial Report for the Seven Months Ended June 30, 2025  

STAFF REPORT 
 
DATE: August 11, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
 
 
PROJECT ANALYSIS 
Total revenues received year-to date are $931,104, consisting of the funds received from 
Putnam County as well as the City of Palatka share. Expenses and transfers are $273,361, 
netting a year-to-date profit of $657,743. The total Community Redevelopment Agency’s (CRA) 
budget is $2,188,830, and 43% has been realized in revenues and 12% has been realized in 
expenditures. As the end of the fiscal year approaches, the CRA Coordinator is judiciously 
executing projects and partnering with Finance to plan for the upcoming FY2025-2026 Fiscal 
year.  
 
Staff Recommendation 
Accept the financial report  
 
ATTACHMENTS 
1. CRA TIF JUNE 2025 
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City of Palatka
TIF REVENUES EXPENDITURES ESTIMATED VS. ACTUAL MONTHLY REPORT

75.00 % Yr Complete For Fiscal Year: 2025 / 6

ACCOUNT_NUMBER ACCOUNT_DESCRIPTION  2024 BUDGET  2024 REV_YTD  2025_BUDGET 
 CURRENT_MONTH 

REVENUES 
 CURRENT_YTD 

REVENUES  UNREALIZED PERCENT REALIZED
TIF REVENUES / ESTIMATED VS. ACTUAL MONTHLY REPORT / 75.00 % Yr Complete For Fiscal Year: 2025 / 6

PROPERTY TAXES
030-00-311-0-3100 DOWNTOWN REDEV COUNTY SHARE 355,722.00$      332,807.67$       402,603.00$      -$                                        377,907.85$                   24,695.15$         94%
030-00-311-0-3110 DOWNTOWN REDEV CITY SHARE 244,538.00$      240,835.03$       276,766.00$      -$                                        276,763.83$                   2.17$                     100%
030-00-311-0-3200 SOUTH HISTORIC COUNTY SHARE 109,900.00$      106,447.35$       129,505.00$      -$                                        122,470.08$                   7,034.92$           95%
030-00-311-0-3220 SOUTH HISTORIC CITY SHARE 75,549.00$         77,030.23$          89,027.00$         -$                                        89,027.03$                     (0.03)$                   100%
030-00-311-0-3300 NORTH HISTORIC COUNTY SHARE 38,049.00$         36,145.20$          39,657.00$         -$                                        37,673.01$                     1,983.99$           95%
030-00-311-0-3330 NORTH HISTORIC CITY SHARE 26,156.00$         26,156.34$          27,262.00$         -$                                        27,261.93$                     0.07$                     100%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
TOTAL 849,914.00$      819,421.82$       964,820.00$      -$                                        931,103.73$                   33,716.27$         97%

OTHER REVENUES
030-00-366-0-0003 CONTRIBUTION - BENCHES -$                        2,200.00$             -$                        -$                                        -$                                    -$                        0%
030-00-365-0-2000 SALE OF HAMMOCK HALL 429 KIRBY 131,926.00$      -$                         -$                        -$                                        -$                                    -$                        0%
030-00-365-0-2500 PROCEEDS FROM SALE OF SURPLUS -$                        51,000.00$          -$                        -$                                        -$                                    -$                        0%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
TOTAL 131,926.00$      53,200.00$          -$                        -$                                        -$                                    -$                        0%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
TOTAL REVENUES 981,840.00$      872,621.82$       964,820.00$      -$                                        931,103.73$                   33,716.27$         97%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

CASH BALANCE FORWARD
030-00-301-0-0001 DOWNTOWN REDEVELOPMENT FORWARD 923,777.00$      -$                         839,383.00$      -$                                        -$                                    839,383.00$      0%
030-00-301-0-0002 SOUTH HISTORIC BALANCE FORWARD 122,286.00$      -$                         299,314.00$      -$                                        -$                                    299,314.00$      0%
030-00-301-0-0003 NORTH HISTORIC BALANCE FORWARD 62,739.00$         -$                         85,311.00$         -$                                        -$                                    85,311.00$         0%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
TOTAL 1,108,802.00$  -$                         1,224,008.00$  -$                                        -$                                    1,224,008.00$  0%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
TOTAL REV, TRF & CASH BALANCES 2,090,642.00$  872,621.82$      2,188,828.00$  -$                              931,103.73$              1,257,724.27$  43%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
TIF EXPENDITURES / 75.00 % Yr Complete For Fiscal Year: 2025 / 6

DOWNTOWN
030-30-580-1-1100 EXEC SALARIES TIFDT -$                        -$                         38,500.00$         3,263.68$                            18,816.48$                     -$                        49%
030-30-580-1-2100 FICA TAX EXP TIF DT -$                        -$                         2,945.00$           212.23$                                1,289.68$                        -$                        44%
030-30-580-1-2200 RETIREMENT EXP TIF DT -$                        -$                         11,820.00$         1,001.96$                            5,776.69$                        -$                        49%
030-30-580-1-2300 HEALTH AND LIFE INSUR TIF DT -$                        -$                         8,140.00$           968.90$                                3,875.60$                        -$                        48%
030-30-580-3-3100 PROFESSIONAL SERVICES 104,012.00$      6,950.00$             75,000.00$         -$                                        980.00$                            -$                        1%
030-30-580-3-3105 SMALL BUSINESS DEVELOPMENT CEN 12,000.00$         9,000.00$             25,000.00$         6,250.00$                            12,500.00$                     -$                        50%
030-30-580-3-3109 MAINTENANCE CONTRACT 35,000.00$         3,150.00$             35,000.00$         450.00$                                3,600.00$                        1,800.00$           10%
030-30-580-3-3200 AUDIT EXPENSE 10,675.00$         5,866.00$             10,775.00$         9,544.72$                            9,544.72$                        -$                        89%
030-30-580-3-5280 MISC EXPENSES 3,400.00$           -$                         2,100.00$           -$                                        8.97$                                  -$                        0%
030-30-580-3-5401 FRA ANNUAL DUES, TRAINING & CO 4,000.00$           864.02$                 5,000.00$           -$                                        611.06$                            -$                        12%
030-30-580-3-5402 DEO ANNUAL DUES 175.00$                129.50$                 175.00$                -$                                        148.00$                            -$                        85%
030-30-580-6-6311 DOWNTOWN CHRISTMAS LIGHTS 25,000.00$         23,713.00$          30,000.00$         -$                                        29,133.56$                     -$                        97%
030-30-580-6-6314 RECRUITMENT PROJECT 25,000.00$         25,000.00$          -$                        -$                                        -$                                    -$                        0%
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 CURRENT_YTD 

REVENUES  UNREALIZED PERCENT REALIZED
030-30-580-6-6316 WAYFINDING 15,000.00$         -$                         3,000.00$           -$                                        -$                                    -$                        0%
030-30-580-6-6319 BUILDING IMPROVEMENT GRANT 121,000.00$      5,031.75$             160,000.00$      15,397.00$                          45,397.00$                     -$                        28%
030-30-580-6-6320 LANDSCAPING 40,000.00$         2,856.60$             10,000.00$         -$                                        -$                                    -$                        0%
030-30-580-6-6321 SITE AMENITIES 20,000.00$         15,580.00$          10,000.00$         -$                                        6,900.00$                        -$                        69%
030-30-580-6-6328 PUBLIC ART 10,000.00$         -$                         23,000.00$         -$                                        967.80$                            -$                        4%
030-30-580-6-6329 PROPERTY AQUISITION 25,000.00$         12,086.94$          -$                        -$                                        -$                                    -$                        0%
030-30-580-6-6400 CAPITAL OUTLAY 50,000.00$         -$                         73,403.00$         -$                                        -$                                    -$                        0%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------
TOTAL 500,262.00$      110,227.81$       523,858.00$      37,088.49$                          139,549.56$                   1,800.00$           27%

TRANSFERS
030-30-580-9-9106 REIMB GENERAL-ADMIN EXP 28,112.00$         21,084.03$          76,744.00$         6,395.33$                            57,557.97$                     -$                        75%
030-30-580-9-9108 REIMBURSEMENT-CONTR POLICE SER -$                        -$                         128,246.00$      9,865.08$                            19,730.16$                     -$                        15%
030-30-580-9-9109 REIMBURSEMENT-CONTR CODE ENFR -$                        -$                         25,276.00$         1,944.30$                            3,888.60$                        -$                        15%
030-30-580-9-9132 TRANSFER TO UTILITY FUND-POTAB 89,565.00$         -$                         93,148.00$         -$                                        -$                                    -$                        0%
030-30-580-9-9134 TRANSFER TO BETTER PLACE - STR 867,831.00$      -$                         671,482.00$      -$                                        -$                                    -$                        0%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------
TOTAL 985,508.00$      21,084.03$          994,896.00$      18,204.71$                          81,176.73$                     -$                        8%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------
DEPARTMENT TOTAL 1,485,770.00$  131,311.84$       1,518,754.00$  55,293.20$                          220,726.29$                   1,800.00$           15%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------

SOUTH HISTORIC
030-31-580-1-1100 EXEC SALARIES TIFSouth -$                        -$                         12,100.00$         1,025.72$                            5,957.08$                        -$                        49%
030-31-580-1-2100 FICA TAX EXP TIFSouth -$                        -$                         926.00$                66.70$                                   408.65$                            -$                        44%
030-31-580-1-2200 RETIREMENT EXP TIFSouth -$                        -$                         3,715.00$           314.90$                                1,828.86$                        -$                        49%
030-31-580-1-2300 HEALTH AND LIFE INSUR TIFSouth -$                        -$                         2,558.00$           304.50$                                1,218.00$                        -$                        48%
030-31-580-3-3100 PROFESSIONAL SERVICES 17,016.00$         -$                         7,700.00$           -$                                        -$                                    -$                        0%
030-31-580-3-3200 AUDIT EXPENSE 3,355.00$           1,843.60$             3,355.00$           2,971.93$                            2,971.93$                        -$                        89%
030-31-580-3-5280 MISC EXPENSES 867.00$                -$                         650.00$                -$                                        -$                                    -$                        0%
030-31-580-3-5400 FRA ANNUAL DUES, TRAINING 3,500.00$           184.49$                 1,500.00$           -$                                        198.03$                            -$                        13%
030-31-580-3-5402 DEO ANNUAL DUES 110.00$                29.75$                    110.00$                -$                                        36.00$                               -$                        33%
030-31-580-6-6120 LAND PURCHASE 30,000.00$         27,192.96$          -$                        -$                                        -$                                    -$                        0%
030-31-580-6-6329 BUILDING IMPROVEMENT GRANT 65,000.00$         -$                         160,734.00$      -$                                        -$                                    -$                        0%
030-31-580-6-6333 SIGNAGE 3,000.00$           -$                         1,000.00$           -$                                        -$                                    -$                        0%
030-31-580-6-6337 SITE AMENITIES 3,000.00$           -$                         1,000.00$           -$                                        -$                                    -$                        0%
030-31-580-6-6341 LANDSCAPING 4,000.00$           -$                         3,000.00$           -$                                        -$                                    -$                        0%
030-31-580-6-6343 CAPITAL OUTLAY 60,733.00$         -$                         61,615.00$         -$                                        -$                                    -$                        0%
030-31-580-6-6344 324 RIVER ST REPAIRS TILGHMAN 121,193.00$      -$                         155,378.00$      -$                                        -$                                    -$                        0%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------
TOTAL 311,774.00$      29,250.80$          415,341.00$      4,683.75$                            12,618.55$                     -$                        3%

TRANSFERS
030-31-580-9-9102 TRANSFER TO UTILITY- SOUTH POT 27,000.00$         -$                         28,080.00$         -$                                        -$                                    -$                        0%
030-31-580-9-9105 REIMB GENERAL 8,501.00$           6,375.78$             26,167.00$         2,180.58$                            19,625.22$                     -$                        75%
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REVENUES  UNREALIZED PERCENT REALIZED
030-31-580-9-9108 REIMBURSEMENT-CONTR POLICE SER -$                        -$                         40,306.00$         3,100.46$                            6,200.92$                        -$                        15%
030-31-580-9-9109 REIMBURSEMENT-CONTR CODE ENFR -$                        -$                         7,944.00$           611.08$                                1,222.16$                        -$                        15%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------
TOTAL 35,501.00$         6,375.78$             102,497.00$      5,892.12$                            27,048.30$                     -$                        26%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------
DEPARTMENT TOTAL 347,275.00$      35,626.58$          517,838.00$      10,575.87$                          39,666.85$                     -$                        8%

NORTH HISTORIC
030-32-580-1-1100 EXEC SALARIES TIFNorth -$                        -$                         4,400.00$           373.00$                                2,107.14$                        -$                        48%
030-32-580-1-2100 FICA TAX EXP TIFNorth -$                        -$                         337.00$                24.26$                                   144.09$                            -$                        43%
030-32-580-1-2200 RETIREMENT EXP TIFNorth -$                        -$                         1,351.00$           114.50$                                646.82$                            -$                        48%
030-32-580-1-2300 HEALTH LIFE INSURA TIFNorth -$                        -$                         930.00$                110.74$                                442.96$                            -$                        48%
030-32-580-3-3100 PROFESSIONAL SERVICES 8,815.00$           -$                         2,600.00$           -$                                        -$                                    -$                        0%
030-32-580-3-3200 AUDIT EXPENSE 1,220.00$           670.40$                 1,220.00$           1,080.70$                            1,080.70$                        -$                        89%
030-32-580-3-5280 MISC EXPENSES 983.00$                -$                         250.00$                -$                                        -$                                    -$                        0%
030-32-580-3-5400 FRA ANNUAL DUES, TRAINING 1,984.00$           26.79$                    500.00$                -$                                        60.91$                               -$                        12%
030-32-580-3-5402 DEO ANNUAL DUES 16.00$                  15.75$                    16.00$                  -$                                        16.00$                               -$                        100%
030-32-580-6-6319 BUILDING IMPROVEMENT GRANT 50,000.00$         78.30$                    83,661.00$         -$                                        -$                                    -$                        0%
030-32-580-6-6322 GENERAL CAPITAL IMPROVEMENTS 50,000.00$         30,117.00$          31,734.00$         -$                                        -$                                    -$                        0%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------
TOTAL 113,018.00$      30,908.24$          126,999.00$      1,703.20$                            4,498.62$                        -$                        4%

TRANSFERS
030-32-580-9-9105 REIMB GENERAL-ADMIN EXP 5,981.00$           4,485.78$             7,693.00$           641.08$                                5,769.72$                        -$                        75%
030-32-580-9-9108 REIMBURSEMENT-CONTR POLICE SER -$                        -$                         14,657.00$         1,127.46$                            2,254.92$                        -$                        15%
030-32-580-9-9109 REIMBURSEMENT-CONTR CODE ENFR -$                        -$                         2,889.00$           222.24$                                444.48$                            -$                        15%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------
TOTAL 5,981.00$           4,485.78$             25,239.00$         1,990.78$                            8,469.12$                        -$                        34%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------
DEPARTMENT TOTAL 118,999.00$      35,394.02$          152,238.00$      3,693.98$                            12,967.74$                     -$                        9%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------
TOTAL EXPENDITURES 1,952,044.00$  202,332.44$       2,188,830.00$  69,563.05$                          273,360.88$                   1,800.00$           12%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------

CONTINGENCIES & RESERVES
030-30-580-9-9901 CONTINGENCY/RESERVE-DOWNTOWN 40,257.00$         -$                         -$                        -$                                        -$                                    -$                        0%
030-31-580-9-9901 CONTINGENCY/RESERVE - SOUTH 91,193.00$         -$                         -$                        -$                                        -$                                    -$                        0%
030-32-580-9-9901 CONTINGENCY/RESERVE - NORTH 7,148.00$           -$                         -$                        -$                                        -$                                    -$                        0%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------
TOTAL 138,598.00$      -$                         -$                        -$                                        -$                                    -$                        0%

-------------- ----------------- -------------- -------------- ----------------- -------------- ---------
TOTAL EXPENDITURES, TRANSFERS,
CONTINGENCIES & RESERVES 2,090,642.00$  202,332.44$      2,188,830.00$  69,563.05$                   273,360.88$              1,800.00$         12%
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TIF REVENUES EXPENDITURES ESTIMATED VS. ACTUAL MONTHLY REPORT

75.00 % Yr Complete For Fiscal Year: 2025 / 6

ACCOUNT_NUMBER ACCOUNT_DESCRIPTION  2024 BUDGET  2024 REV_YTD  2025_BUDGET 
 CURRENT_MONTH 

REVENUES 
 CURRENT_YTD 
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-------------- ----------------- -------------- -------------- ----------------- -------------- ---------

CRA TIF NET RESULTS $0 $670,289 -$2 -$69,563 $657,743
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