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ROBERTA M. CORREA 
MAYOR - COMMISSIONER 

ANNIE H. DAVIS 
COMMISSIONER 

JUSTIN R. CAMPBELL, SR. 
COMMISSIONER 

WILL JONES 
COMMISSIONER 

RUFUS J. BOROM 
COMMISSIONER 

 

MARCIA G. CARTY, CPA, CGFO 
CITY MANAGER 

JANE WEST, ESQ. 
CITY ATTORNEY 

KAREN HAYES, MMC 
CITY CLERK 

JASON L. SHAW, SR 
CHIEF, POLICE DEPT. 

CHRIS TAYLOR 
CHIEF, FIRE DEPT 

AGENDA 
CITY COMMISSION WORKSHOP 
September 3, 2025 at 5:00 PM  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

2. PUBLIC COMMENTS 

 a. Public Comments - (Speakers limited to three minutes - no action taken on items)  

 b. Commission and Staff Response 

3. DIRECTION/DISCUSSION 

 a. 2025-2026 Operational, Capital, Grant, Debt Servicing & Transfers, Reimbursements, Reserves 

 b. 2025-2026 Fifth Draft Budget Expenses 

 c. 2025-2026 Fifth Draft Budget Revenue 

4. COMMISSIONER COMMENTS 

5. ADJOURN 
  

Upcoming Events 
Mon DD - Commission Mtg - 6 PM 

Board Vacancies 
Airport Advisory Board - 5 vacancies 
Board of Zoning Appeals - 3 vacancies 
Firefighters Pension Board - 1 vacancy 
Planning Board - 2 vacancies 
Tree Committee - 1 vacancy 
Library Board - 6 vacancies 
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