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AGENDA 
PLANNING BOARD MEETING 
December 2, 2025 at 4:00 PM 

  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

 d. Appeal Procedures & ExParte Communication 
Any person wishing to appeal any decision made by the Planning Board with respect to any matter 
considered at such meeting will need a record of the proceedings, and for such purpose may need 
to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based. FS 286.0105 

2. APPROVAL OF MINUTES 

 a. Approve the November 4,2025 Minutes 

3. PUBLIC COMMENTS 

 a. Public Comments - (Speakers limited to three minutes - no action taken on items)  

4. REGULAR BUSINESS 

 a. PB Case 25-27: Request for a variance to the R-1A single-family residential district minimum 
living area located at 14 Frank V Oliver Way (0.21 acres); parcel number: 12-10-26-9103- 
0000-0050. 

 b. Case PB 25-24 Annex, Amend Future Land Use Map and Rezone Parcel No.: 11-10-26-0000-0574-
0012 
Address: 902 South State Rd. 19, Approx. 1.09-Acres  
Applicants: E Group Holdings & Property LLC 

 c. Case PB 25-25 Annex, Amend Future Land Use Map and Rezone Parcel No.: 37-09-26-0000-0230-
0010 
Address: 106 Comfort Rd., Approx. 3.66-Acres  
Applicants: Whitley Automotive Restoration LLC 

 d. PB Case 25-23: Request to amend the text of Sec.94-162 DB Downtown Business District and/or  
Sec.94-164 Downtown Overlay Zoning. 

5. STAFF COMMENTS 

Page 1 of 122



2 

6. BOARD MEMBER COMMENTS 

7. ADJOURN 
  
NOTICE: Persons with disabilities requiring accommodations in order to participate in this meeting 
should contact the City Clerk's Office at 329-0100 at least 24 hours in advance to request 
accommodations. 
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PLANNING BOARD 
MINUTES 

CITY OF PALATKA 
November 4, 2025 

 

 

1. CALL TO ORDER The meeting was called to order at 4:00 PM by Chairman Ed Killebrew. 
  a. Invocation 
              Invocation was led by Pastor Alonzo Mulberry. 
  b. Pledge of Allegiance 
              The Pledge of Allegiance was led by Ms. Wilson. 
  c. Roll Call 
 
Present:  
 
Edie Wilson             Ed Kilebrew 
Earl Wallace            Tom Dolan 
Andrew Burnett 

Absent: 
 
 Chase Barnes 
Excused: George Deloach 

 
Also Present: Lorenzo Aghemo, Planning Director; Jane West, City Attorney; Alex Romero, Planning 
Clerk; Greta Hall, PIO; Renee' Brown, Planner I; Ryan Mickles, Planner I; Kathy Ebaugh, JBPro, Allegra 
Kitchens, Former Commissioner; Pastor Alonzo Mulberry, City Chaplain via zoom; Mary Lawson Brown, 
Former Vice-Mayor and Andrea Conover, Citizen.   

d. Appeal Procedures & ExParte Communication  
 Chairman Killebrew read the appeal procedures into the record. Time was allotted for ex parte     
disclosures. 

2. APPROVAL OF MINUTES  
  a. September 2, 2025, minutes 
     Motion to approve minutes by Wilson, Seconded by Dolan. The motion passed unanimously. 
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3. PUBLIC COMMENTS  
  a. Public Comments - (Speakers limited to three minutes - no action taken on items) 

The floor was opened for public comment on non-agenda items. 

Ms. Allegra Kitchens asked whether the public would be allowed to speak during or after the presentation.  

Chairman Killebrew confirmed that public comment would be allowed following the presentation. Hearing 
no additional requests to speak, the floor was closed to public comment. 

4. REGULAR BUSINESS  
  a. Approve City of Palatka's Comprehensive Plan Update. 
Mr. Aghemo introduced Ms. Kathy Ebaugh, AICP, with JBPro, the City’s consultant for the 
Comprehensive Plan update. Mr Aghemo explained that this was the first public hearing for the full update 
of the City’s Comprehensive Plan, following a two-year process initiated after the completion of the 
Visioning Plan. He further stated that, upon Planning Board recommendation, the update would proceed 
to the City Commission for transmittal to the State, with final adoption anticipated in early 2026. 
  
Ms. Ebaugh provided a detailed presentation summarizing updates to each element of the Comprehensive 
Plan. She explained that the Future Land Use Element extends the planning horizon to the year 2045, 
establishes a new downtown mixed-use category, and refines provisions related to Planned Unit 
Developments (PUDs). The Housing Element introduces policies to diversify the housing stock, promote 
affordability, and rehabilitate substandard units. Updates to the Transportation Element emphasize 
pedestrian and bicycle connectivity, multimodal improvements, and the development of a new Long-
Range Transportation Plan. 
  
 The Recreation and Open Space Element revises level of service standards, improves access and 
distribution of parks, and supports the ongoing maintenance of open spaces. The Conservation Element 
introduces incentives to preserve, protect, and restore environmentally sensitive lands. The Public 
Facilities Element consolidates level of service standards into the Capital Improvement Element and 
incorporates the City’s Water Supply Plan. 
  
 The Intergovernmental Coordination Element includes recommendations to strengthen collaboration with 
Putnam County and other regional agencies through updated interlocal agreements. The Capital 
Improvements Element adopts a five-year capital improvement schedule and consolidates level of service 
standards for consistency. The Private Property Rights Element, newly required by state law, establishes 
a framework for protecting individual property rights. The Historic Preservation Element promotes 
adaptive reuse and public education initiatives to celebrate and preserve the City’s historic resources. The 
Economic Development Element emphasizes revitalization of downtown Palatka and the Main Street area, 
encourages tourism, and supports local business development. 
 
Board discussion followed. 

Ms.West asked Ms.Ebaugh whether future charter amendments regarding building height limits should be 
incorporated into the plan. Ms. Ebaugh recommended to Ms. West that such amendments could be 
addressed through a future text amendment once the charter is finalized as the process for the charter 
review is still ongoing.  
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Ms. West expressed the need for transportation improvements along U.S. 17/Reid Street and the bridge 
corridor. Ms. Ebaugh noted that the City’s roadway levels of service currently meet standards per Edning 
of the Corradino Group and that no failing roadways currently exist and that in 10 years there will likely 
be some failing roadways, but recommended prioritizing a long-range transportation plan in coordination 
with FDOT. 

Ms.West also inquired about strategies for achieving improved intergovernmental coordination with 
Putnam County. Ms. Ebaugh recommended interlocal service boundary agreement with the County could 
serve as the foundation for that effort. 

Public Comments 
Ms. Allegra Kitchens, 1027 S. 12th Street, addressed the Board with several comments and recommended 
edits to the draft Comprehensive Plan: 

on Economic development element GOP's policy 1.1.6 replace “shall establish” with “may establish” in 
the policy referring to the Main Street Program to provide flexibility. 

Economic development element GOP's policy 1.5.2 Remove specific references to “Arts Alliance of 
Putnam” to avoid favoritism among local art organizations to avoid favoritism to a single group. 

Replace “equity” with “equality” in the Mobility Element Objective 2.1 to comply with state law. 

Suggested revising the housing policy on infill development for consistency with open space and 
conservation objectives. 

Ms. Ebaugh responded that staff agreed to the suggested changes to the Main Street and arts policies and 
noted that the term “equity” could be updated to “equality.” She explained that certain housing policies 
are required by state statute but could be refined for clarity. 

Ms. Allegra Kitchens was called back up to the podium to clarify her requested changes.Ms. Kitchens 
Spoke on the Economic development element GOP's."The City shall explore establishing a staff position 
such as economic development coordinator." Ms Kitchens believes this contradicts the City of Palatka's 
Municipal code, which names the Chamber of Commerce as the existing economic agent for the City of 
Palatka. 
 

Board members discussed Ms. Kitchens’ additional comment regarding the City’s Economic Development 
Coordinator policy. Ms. West clarified that the City’s code designates the Chamber of Commerce as the 
City’s economic development representative for grants but does not preclude other staff positions from 
being established. 

Mr. Wallace asked about the Capital Improvement schedule and whether any listed projects were affected 
by current state funding delays. Mr. Aghemo confirmed that the schedule was preliminary and that no 
grant-funded projects had been affected. 

Motion by Dolan to recommend approval of the 2045 Comprehensive Plan Update, including the 
amendments discussed at the meeting, excluding changes to Policy 1.1.1 (Economic Development). 
Seconded by Wilson. 
The motion passed unanimously. 
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5. STAFF COMMENTS Planning Director Lorenzo Aghemo introduced Alex Romero as the staff 
member now responsible for preparing Planning Board minutes, meeting notices, and agenda packets 
on behalf of the Planning Department. He thanked Alex for assuming these duties. 

6. BOARD MEMBER COMMENTS  

Board members discussed preferences for receiving meeting materials. Members expressed a 
preference for email distribution of agenda packets, with hard copies available upon request one week 
prior to meetings. 

Chairman Killebrew asked if there was further comments. None were heard.  

7. ADJOURN Motion to adjourn by Wilson at 5:04 PM. The motion passed unanimously. 
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Case PB 25-27 – Minimum Living Area Variance at Veterans Village of Palatka 
Parcel Number 12-10-26-9103-0000-0050 

Address: 14 Frank V Oliver Way 
Applicant: Putnam Habitat for Humanity 
Agent: Ramicah Johnson, Executive Director, Putnam Habitat for Humanity 
 

STAFF REPORT 
 
DATE:  December 2, 2025 
TO:  City Planning Board 
FROM: Ryan Mickles, Planner 
 

APPLICATION REQUEST 
 
Request is for a variance regarding the minimum living area for a new single-family residence located at 
14 Frank V Oliver Way, Lot 5 of the Veteran’s Village of Palatka subdivision. The Future Land Use for this 
property is Residential Low and the zoning is R-1A single-family. 
 
Public notice issued by the city included legal advertisement in the Palatka Daily News, property posting, 
and mailed notices to property owners within 150 feet of the subject property. 
 

Background 
 
Veteran’s Village of Palatka subdivision is located in the 1500-1600 block of Westover Drive, between 
Twigg Street and Cecille Avenue.  The final plat for the subdivision was approved by the City of Palatka 
City Commission on November 8, 2018.  The approved subdivision plat consisted of approximately 2-
acres and (5) five individual lots for new single-family dwellings. Lots sizes ranged between 7,325 and 
9,169 square feet. New streets Frank V Oliver Way and Veterans Way were constructed to provide 
access. Figure 1 of the staff report shows the approved final plat for Veterans Village of Palatka. Figure 2 
shows the immediate surrounding area and the subject lot for the variance request. 
 
Putnam Habitat for Humanity applied for and received the building permit for construction of the first 
single-family residence in 2019-2020 (Lot 2, 22 Veterans Way).  The second residential unit/building 
permit for construction was in 2020-2021 (Lot 1, 24 Veterans Way). Lot 3 (20 Veterans Way) was 
approved for building permit and construction in 2022-2023, and Lot 4 was permitted for construction in 
2024. 
 
In the Summer of 2022, the City Planning Board and the City Commission discussed the creation of a 
minimum living area for residential units.  Prior to that time, there was no minimum living area requirement 
in the City zoning ordinance.  After public hearings were held, the City Commission adopted the minimum 
living area requirement, which for the R-1A zoning district was 850 square feet.  Prior to the adoption of 
the ordinance, the single-family residential units on Lots 1 and 2 had already been constructed, and 
construction of the residential unit on Lot 3 was about to commence.  Table 1 of the staff report is a 
summary of the construction timeline for Veteran’s Village of Palatka. 
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Figure 1 Final plat for “Veteran’s Village of Palatka” approved in November 2018.
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Table 1 – Veteran’s Village of Palatka  

Source: Putnam County Florida Online Property Appraiser  

Address Lot  
Number 

Year 
Built 

Square Footage of Dwelling Unit 
(not including Open Porch Finished) 

22 Veterans Way 2 2020 448 

24 Veterans Way 1 2021 476 
20 Veterans Way 3 2022 900 

18 Frank V Oliver Way 4 2025 1,004 
14 Frank V Oliver Way 

 
Variance Requested 

5 tbd 512* 
 

proposed on Oct 2025 building permit application 

Figure 2 Aerial map showing “Veteran’s Village of Palatka” and Lot 5 for new proposed single-family dwelling
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Section 94-71 of the City of Palatka municipal code outlines the criteria for variance. Variances shall be 
considered for development standards only unless otherwise authorized in this chapter and other chapters 
of the Municipal Code. The following criteria shall be utilized in evaluating a requested variance: 
 
(1) Special conditions and circumstances exist such as size, shape, topography, or other unique features 
that are peculiar to the land, structure or building involved, and which are not applicable to other lands, 
structures or buildings in the same vicinity or zoning district; 
 
Staff comment: There are no special conditions and circumstances that exist. 
 
(2) Such conditions and circumstances were not the result of the affirmative actions of the applicant and 
the applicant has acted in good faith; 
 
Staff comment: The applicant has acted in good faith to propose a new single-family residential unit that 
otherwise complies with other development standards of the City’s zoning ordinance such as required yards, 
maximum building height and maximum lot coverage. 
 
(3) Granting of the variance request will not confer on the applicant any special privilege that is denied by 
the Municipal Code to other lands, buildings or structures in the same zoning district; 
 
Staff comment: Staff is not aware of any other residential subdivision development project that 
commenced before the minimum living area ordinance was adopted in August 2022 and has continued to 
present day such as Veteran’s Village of Palatka. 
 
(4) Literal interpretation and enforcement of the applicable standard would deprive the applicant of rights 
commonly enjoyed by other properties in the same zoning district under the terms of the Municipal Code, 
and would work unnecessary and undue hardship on the applicant; 
 
Staff comment: Literal interpretation and enforcement of the minimum living area requirement would not 
deprive or cause an undue hardship on the applicant. 
 
(5) No variance may be granted for a use of land or building that is not permitted; 
 
Staff comment: The proposed single-family residential use is allowed in the R-1A zoning district. 
 
(6) The variance shall be the minimum variance necessary to alleviate the hardship; and 
 
Staff comment: Putnam Habitat for Humanity is requesting a variance to construct a 16-ft x 32-ft (512 sq. 
ft) single-family residential unit on Lot 5, which is 338 sq. ft. less than what is required by ordinance. The 
average living area is 707 sq. ft. for the first four single-family residential units. 
 
(7) The variance would not cause substantial detriment to the public health, welfare, and safety of 
surrounding properties and community. 
 
Staff comment: No detriment to public health, welfare, and safety will occur as a result of this variance. 
 
Staff Response and Findings of Fact: 

• New single-family residential units were built on Lot 1 and Lot 2 before the minimum living area 
was codified into the City of Palatka zoning ordinance.  Together, the two residential units average 
462 square feet, which is 388 sq. ft. less than what is required by the August 2022 ordinance. 
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• A building permit for the construction of a new single-family residential unit on Lot 3 commenced in 
March 2022, a few months prior to the August 2022 adoption of the minimum living area ordinance.  
The square footage of the Lot 3 single-family residential unit is 900 square feet according to the 
Putnam County Appraiser’s Office. 

• A new single-family residential unit was built on Lot 4 after the City Commission adopted the 
ordinance in August 2022.  According to the Putnam County Property Appraiser’s Office, the 
residential unit on Lot 4 is 1,004 square feet which is 154 square feet more than the minimum living 
area required by ordinance. 

• This variance request for Lot 5 (14 Frank V Oliver Way) is to construct a new 512 square foot 
single-family residential unit, which is 338 sq. ft. less than the minimum living area required by 
ordinance. 
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Case 18-06
Application for Five-Lot Subdivision Plat

1500-1600 block Westover Dr. 

STAFF REPORT
DATE: March 6, 2018

TO: Planning Board members

FROM: Thad Crowe, AICP
Planning Director

APPLICATION REQUEST
This is a request for five-lot subdivision. While Chapter 74 (Subdivisions) does not require public notice, staff 
posted the property with placards one week before the public hearing as a courtesy. 

Figure 1: Property 
Location
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APPLICATION BACKGROUND 
The proposed subdivision would be developed by Habitat for Humanity for veterans housing. Plat approvals 
are not a zoning action, and only have to comply with standards set forth in Chapter 74. Variances are allowed 
but must be specified. Requested variances are: 1) reduction of right-of-way width from 60 to 50 feet; 2) 
Reduction of 75 to 30-foot radius for cul-de-sac; 3) and elimination of sidewalks on one side of each street.  

 

PROJECT ANALYSIS 
There are no criteria for platting other than meeting the criteria, except when variances to any criteria are 
provided in the approval. Additional considerations include any conflicts with the Municipal Code and 
Comprehensive Plan, as well as potential harm to the public interest including neighboring property owners. In 
a situation like this, that harm could be increased flooding, traffic issues, parking , etc.  
 
The following comments were provided to the Applicant on March 5, 2018. 

1. Final plats need street names - Sec. 74-11(a)(1). The only criteria for this comes from Sec. 74-13(o): 
“street names shall not be used which will duplicate or be confused with the names of existing streets 
in the city and surrounding areas – street names shall be subject to the approval of the planning 
board.” 

2. Final plat scale 100 feet to one inch, and if complete plat cannot be shown on one sheet of 24 by 36 
inches, multiple sheets will be provided – Sec. 74-12(b). This is a housekeeping requirement and can be 
accomplished at the stage of final recording.  

3. Show addresses on lots – Sec. 74-12(b)(5). Also a housekeeping item which can be accomplished at the 
stage of final recording. Addresses are assigned by the Putnam County 911 office.  

Figure 2: access road is to property in rear is between home on the left and former Habitat trailer office on the right 
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4. No easements are shown. Please show water line, power, and any other utility or drainage easements 
on plans, with accompanying notes stating their purpose and limitations – Sec. 74-12(b)(7) & Sec. 74-
15. 

5. Clarify on plans ownership of stormwater management facilities and other non-residential properties 
and how these areas will be maintained – Sec. 74-11. 

6. Identify stop signs and any other traffic signage and street sign locations. 
7. At 50’ in width “Road B” does not meet the minimum local street right-of-way width. There is room to 

provide for the extra ten feet of ROW (the lots exceed the minimum size requirement) and therefore 
expand the stormwater and utility areas (or provide a sidewalk) as needed. Please justify this plat 
variance in hardship terms.  Sec. 74-13(j). 

8. “Road A” requires a right-of-way radius of 75 feet, Staff recommends approval of a 30-foot paved 
radius, which has been recommended also by the Fire Marshal.  

9. Sidewalks are only provided on one side of the streets. I know it is a small development, but I worry 
about precedent and also the prevalence of elderly individuals without full pedestrian access. Please 
justify plat variance in hardship terms. This is Sec. 74-14 (“Sidewalks will be required on both sides of 
every street in a subdivision.”) 

10. Sheet D-5 (Post-Development drainage) shows a bold dashed line which at first appears to be the 
overall property line, but then drops down to exclude the rear portion of planned lots in the 
northeastern side of the property. Please explain.  

11. Unless I am missing something, no curbing is shown along the streets. Curbing is required for drainage, 
per Sec. 74-22 and is also necessary for safety purposes – to help to contain vehicular traffic – and to 
protect the edges of roads from breaking off.  

12. Please provide more specific information through notations or flow arrows on the post-development 
drainage plan to indicate any potential flooding impacts on neighboring properties – Sec. 74-24.  

 
STAFF RECOMMENDATION 
Staff recommends approval of the plat as submitted with following conditions. The final decision is made by 
the City Commission.  

1. Resolution of the non-housekeeping items above by the City’s Planner. 
2. Resolution prior to adoption of the housekeeping items by the City’s Planner.  
3. Provide required 60-foot right-of-way width for Road B. 
4. Provide sidewalks on both sides of roads.  
5. Provide curbing along all roads.  
6. Required hook-up to City sewer unless property is 250 feet or less from existing sewer line.  
7. Provide for engineer-of-record certification that adjacent property owners will not experience  

increased flooding due to the development of this subdivision. 
 

ATTACHMENT: PLAN SET 
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Case PB 25-24 Annex, Amend Future Land Use Map and Rezone  
Parcel No.: 11-10-26-0000-0574-0012 
Address: 902 South State Rd. 19, Approx. 1.09-Acres  
Applicants: E Group Holdings & Property LLC 

STAFF REPORT 
DATE:  November 21st, 2025 
 
TO:  City of Palatka Planning Board 
 
FROM: STAFF 
APPLICATION REQUEST 
 
This is a request to annex an approximately 1.09-acres parcel, into the City of Palatka for the purpose 
of connecting to the city’s water and sewer system; amend the Future Land Use Map from Putnam 
County Commercial (CR) to City of Palatka Commercial (COM), and rezone from Putnam County 
Commercial, Retail (C-2) to City of Palatka Intensive Commercial (C-2). 
Public notice included legal advertisement in the Palatka Daily News, property posting, and mailed 
notices to property owners within 150 feet of the subject property.  
 
Background 
 
The application is for a1.09-acres parcel located at 902 South State Road 19, next to Caliber Car 
Wash. The property is developed with a commercial plaza housing several stores. The applicant 
wishes to connect to the City’s water and sewer facilities which are available nearby. The parcel is 
located within an existing County enclave, and this annexation will reduce the extent of the enclave 
consistent with Florida Statute 171.031. The parcel is adjacent to the City boundaries. 

  
Figure 1:  Subject site with City boundaries shown. 
 

 

 

SUBJECT 
PROPERTY 
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Table 1: Current and Proposed Future Land Use Map and Zoning designations  
 Actual Use FLUM ZONING 

Property Existing Plaza with shops 
and restaurant. 

Putnam County 
Commercial (CR) 

Putnam County 
Commercial, Retail 

(C-2) 
Property Proposed Existing plaza is to 

remain. 
City of Palatka 

Commercial (COM) 
City of Palatka 

Intensive Commercial 
(C-2) 

North Caliber Car Wash City of Palatka 
Commercial (COM) 

City of Palatka 
Intensive Commercial 

(C-2) 
South Mobile Home Depot Putnam County  

Commercial (CR) 
Putnam County 

Commercial Retail 
(C-2) 

East Winn Dixie City of Palatka 
Commercial (COM) 

City of Palatka 
Commercial, 

Intensive (C-2) 
West Safe Pet Rescue 

 
Putnam County 

Commercial (CR) 
Putnam County 

Commercial General 
(C-3) 

    
PROJECT ANALYSIS  

Annexation Analysis 

Florida Statute 171.044 set forth voluntary annexation requirements and mandates that property 
proposed for annexation must meet two tests.  First, properties must be contiguous to the annexing 
municipality and second, properties must also be “reasonably compact”. 
 
Contiguous: F.S. 171.031 provides a definition for contiguous and requires that boundaries of 
properties proposed for annexation must be coterminous with a part of the municipality’s boundary. As 
shown previously, in Figure 1: Subject site, the property is contiguous to the City limits to the North 
and East of the parcel.   
 
Compactness: The statute provides a definition for compactness that requires an annexation to be for 
properties in a single area and precludes any action that would create or increase enclaves, pockets, 
or finger areas in serpentine patterns.  Annexing this property meets the standard of compactness and 
reduces the area of an enclave. 
 
Connection to Water and Sewer: Water and sewer are available to the site in question. The 
applicant desires to connect to the City water & sewer system. The system is adequate to handle the 
annexation of the site. 
 
Comprehensive Plan Public Facilities Element Policy D.1.2.1. 
The City of Palatka shall establish a coordinating relationship with the Putnam County Board of 
County Commissioners to discuss future development plans adjacent to City borders and to discuss 
the City supporting development beyond their border with water/sewer service. Areas served by 
Palatka water and sewer will be annexed into the City; however, the distribution of potable water for 
areas outside of City limits is conditioned upon annexation only when those properties become 
contiguous.  
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Future Land Use Change Analysis   

 

 Figure 2:  Current Future Land Use 

 

 

   Figure 3:  Proposed Future Land Use              
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Future Land Use Change Analysis   

 
Provide analysis of the suitability of the plan amendment for its proposed use considering the 
character of the undeveloped land, soils, topography, natural resources, and historic resources on 
site. 
  
Response: Staff is not aware of any soil or topography conditions that would present major problems 
for additional future development of this property in accordance with all applicable land development 
regulations.  Nor is staff aware of natural or historic resources on this developed site. 

Provide analysis of the minimum amount of land needed as determined by the local 
government. 
 
Response: The applicant proposes to continue the neighboring use of commercial facilities.   
 
Demonstrate that amendment does not further urban sprawl, as determined through the 
following tests: 

• Low-intensity, low-density, or single-use development or uses. 
• Development in rural areas at substantial distances from existing urban areas while not using 

undeveloped lands that are available and suitable for development. 
• Radial, strip, isolated, or ribbon development patterns. 
• Development that fails to adequately protect and conserve natural resources and agricultural 

activities 
• Development that fails to maximize use of existing and future public facilities and services.  
• Development patterns or timing that will require disproportional increases in cost of time, 

money and energy in providing facilities and services.  
• Development that fails to provide a clear separation between rural and urban uses. 
• Development that discourages or inhibits infill development and redevelopment. 
• Development that fails to encourage a functional mix of uses.   

 
Response: The annexation of this parcel would not contribute to urban sprawl and will not create an 
undo burden on the water system. Property to the North and East has water connections. This 
annexation would be contiguous, as it borders City limits to the North. The use of this parcel will be 
commercial related. The subject parcel is located within a commercial area. 
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Zoning Analysis 
 

 
 
Figure 4:  Current Zoning 
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Figure:  Proposed Zoning 
Section 94-38(f)(1) requires that the report and recommendations of the Planning Board to the City 
Commission required by subsection 94-38(e) of this section shall show that the planning board has 
studied and considered the proposed change in relation to the following, where applicable: 

 
a. Whether the proposed change is in conformity with the Comprehensive Plan: 

Response: When a property is annexed into the city, it is often given a similar Future 
Land Use and Zoning to what existed when in the County.  The subject property 
currently has a Putnam County Commercial (CR) land use classification.  The proposed 
rezoning conforms with the Comprehensive Plan. 
 

b. The existing land use pattern. 
Response: The existing land use pattern in this area is commercial uses. The proposed 
land use will not alter existing land use patterns. 
 

c. Possible creation of an isolated district unrelated to adjacent and nearby districts. 
Response: The parcel has an existing plaza with a restaurant and stores. There is 
already commercial uses surrounding the parcel, being annexed into the city will not 
alter the existing relationship of the surrounding area. 
 

d. The population density pattern and possible increase or overtaxing of the load on public 
facilities such as schools, utilities, streets, etc. 
Response: The subject property has an existing commercial plaza use which is 
adjoining commercial property already developed. There will be no increase in 
population or overtaxing of the load on public facilities.   

 
e. Whether existing district boundaries are illogically drawn in relation to existing 

conditions on the property proposed for change. 
Response: Surrounding parcels are development of commercial. Amending the 
property zoning to City of Palatka Intensive Commercial will keep proposed conditions 
within the same uses. 
 

f. Whether changed or changing conditions make the passage of the proposed 
amendment necessary. 
Response: The City endeavors to convert properties on well and septic systems to City 
water and sewer in order to reduce pollutants released into ground water and increase 
revenue to the City’s water and sewer funds. Conditions in the area of the subject parcel 
will remain unchanged.  
 

g. Whether the proposed change will adversely influence living conditions in the 
neighborhood. 
Response: The immediate neighborhood around the subject parcel is an established 
commercial area.  Any existing living conditions will not change with approval.   
 

h. Whether the proposed change will create or excessively increase traffic congestion or 
otherwise affect public safety. 
Response: The traffic patterns in the area are already established and will remain the 
same nor will it affect public safety. It is not anticipated to be a significant increase of 
existing daily trips. 

 
i. Whether the proposed change will create a drainage problem. 
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Response: There should be no impact on drainage in the area.  
 

j. Whether the proposed change will seriously reduce light and air to adjacent areas. 
Response: No reduction in light and air to adjacent areas is expected.   
 

k. Whether the proposed change will adversely affect property values in the adjacent 
areas. 
Response: There should be no impact on property values as it will be an expansion of 
an existing use. 

   
l. Whether the proposed change will be a deterrent to the improvement of adjacent 

property in accord with existing regulations. 
Response: The proposed rezoning will not be a deterrent for the improvement of 
adjacent property. 
 

m. Whether the proposed change will constitute a grant of special privilege to an individual 
owner as contrasted with the public welfare. 
Response: The proposed rezoning will not grant a special privilege to the property 
owner. 
 

n. Whether there are substantial reasons why the property cannot be used in accord with 
existing zoning. 
Response: The zoning classifications for the use in this area do not differ substantially.   
The reason for amending the existing zoning is due to the annexation of the parcel into 
the city limits and connecting it to City water and sewer facilities.  
 

o. Whether the change suggested is out of scale with the needs of the neighborhood or 
the city. 
Response: The immediate area is commercial in nature. The zoning already exists and 
is a part of the neighborhood. 
 

p. Whether it is impossible to find other adequate sites in the city for the proposed use in 
districts already permitting such use. 
Response: It is not impossible, but the purpose of this request is to annex into the city 
to obtain water & sewer services from the City. The property has a proposed 
commercial use and the proposed zoning is already established in this neighborhood. 
 

q. The recommendation of the historical review board for any change to the boundaries of 
an HD zoning district or any change to a district underlying an HD zoning district. 
Response: Not applicable. 

   
 
 
Staff Recommendation 
 

1. Staff recommends approval of the request to annex the approximately 1.09-acre property into 
the City. 

 
2. Staff recommends approval of the request to amend the Future Land Use Map from Putnam 

County Commercial (CR) to City of Palatka Commercial (COM). 
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3. Staff recommends approval of the request to rezone from Putnam County Commercial, Retail 
(C-2)  to City of Palatka Intensive Commercial (C-2). 

Page 62 of 122



Page 63 of 122



Page 64 of 122



Page 65 of 122



Page 66 of 122



Page 67 of 122



Page 68 of 122



Page 69 of 122



Page 70 of 122



Page 71 of 122



Page 72 of 122



Page 73 of 122



6'' W.M.
6'' W.M.

14'' F.M.

438.6 Feet

Extend 6'' W.M. & HYD

L.S.

902 S S.R. 19 W&S Avail.

PC GIS

Site Address Points

Road Centerlines

Parcel Lines

Subdivisions

Lots

Blocks

Parcels

PLSS Townships

PLSS Sections

Dimensions

Parcels

Easements

Ingress/Egress

8/1/2024, 1:35:09 PM
0 0.01 0.030.01 mi

0 0.03 0.050.01 km

1:1,000

Putnam County, FL

PC GIS | Putnam County GIS | PC SOE | PC E911 | PCGIS | PC PDS, PC GIS | PCPA, PCGIS | PCPA | Putnam County Property Appraiser, Putnam County GIS |Page 74 of 122



                          
                                              Utilities Department                                          
                                                     
To: Kelly Erhayel 
  
From: Rhett McCamey, Water & Sewer Superintendent 
 
Date:    August 1, 2024 
 
RE: 902 S State Road 19 / Water & Sewer Availability 
 

  Water is available from a 6’’ water main located between 804 S S.R. 19 (Niko’s) and 812 S S.R. 19 
(Caliber Car Wash). This would require you to hire an engineer to design the project and permit the 
project with FDEP and FDOT. This would require you to hire an underground utility contractor to install 
and extend a 6'' water main approximately 430 feet to provide potable water and fire protection.  

 

 Sewer is available from a 14'' force main located on the east side of the Moody Rd... 

The City can perform a two-inch tap on the force main and set a two-inch valve at the edge of the Moody 
Road right of way for your contractor to connect the force main from your lift station. If the tap needs to 
be larger than two inches, a contractor will have to be hired. 

 A private sewer lift station would be needed on the property to pump the sewerage into the force main. 
The Engineer or Plumbing contractor would determine the size of the wet well and pumps you need. 
Current pressures are running 18 PSI to 26 PSI in that area. 

 

The expense of the extension and the hiring of the engineer to design it and the utility contractor to install 
it are yours. 

Annexation into the city is required to connect to city services. Your property is contiguous to the city 
limits, it touches the city limits on two sides. 

Annexation and rezoning would be handled by the City of Palatka Planning Department. 

Lorenzo Aghemo is the Planning Director (386) 329-0100 

 

 

                Thank you, 

                                                                                    Rhett McCamey, W & S   Superintendent 
 

1010 Ocean Street 
 Palatka, FL 32177 
 Tel. (386) 329-0109 
Fax (386) 385-5275 
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Case PB 25-25 Annex, Amend Future Land Use Map and Rezone  
Parcel No.: 37-09-26-0000-0230-0010 
Address: 106 Comfort Rd., Approx. 3.66-Acres  
Applicants: Whitley Automotive Restoration LLC 

STAFF REPORT 
DATE:  November 21, 2025 
 
TO:  City of Palatka Planning Board 
 
FROM: STAFF 
 
APPLICATION REQUEST 
 
Request to annex a 3.66-acres parcel into the City of Palatka for the purpose of connecting to the city’s 
water and sewer system; amend the Future Land Use Map from Putnam County Industrial (IN) to City 
of Palatka Industrial (IN), and rezone from Putnam County Industrial Heavy (IH) to City of Palatka Light 
Industrial (M-1). 
Public notice included legal advertisement in the Palatka Daily News, property posting, and mailed 
notices to property owners within 150 feet of the subject property.  
 
Background 
 
The application is for a 3.66-acres parcel located at 106 Comfort Rd., next to Stinwill Suburban Farms 
and Aza Rural Health Care complex. The goal of the applicant is to establish two metal structures for 
industrial use, one is 11,900 sq. ft. and the second one is 1,600 sq. ft.. The property currently has a 
concrete driveway, and the land is cleared. The applicant wishes to connect to the City’s water and 
sewer facilities which are available nearby. The parcel is adjacent to the City boundaries. 
 

 
 Figure 1:  Subject site with City boundaries shown. 

 

 
 
 

SUBJECT 
PROPERTY 
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Table 1: Current and Proposed Future Land Use Map and Zoning designations  
 Actual Use FLUM ZONING 

Property Existing Vacant with a 
driveway. 
 

Putnam County 
Industrial (IN) 

Putnam County 
Industrial, Heavy 

(IH) 
Property Proposed Construction of 2 

metal buildings. 
City of Palatka 
Industrial (IN) 

City of Palatka 
Light Industrial  

(M-1) 
North Stinwill Suburban 

Farms 
Putnam County 
Industrial (IN) 

County Industrial 
Heavy (IH) 

South Crystal Cove 
Marine Services 

Putnam County 
Industrial (IN)  

County Industrial 
Heavy (IH) 

East 
 
 

Aza Rural Health 
Complex 

City of Palatka  
Commercial (COM) 

 

City of Palatka 
Commercial, 

Neighborhood  
(C-1A) 

 
 

West Powder Coating of 
Gainesville & 
Holbrook 
Manufacturing 

Putnam County Urban 
Service (US) 

Putnam County 
Industrial Heavy 

(IH) 
    

PROJECT ANALYSIS  

Annexation Analysis 

Florida Statute 171.044 references voluntary annexation requirements and requires that property 
proposed for annexation must meet two tests.  First, properties must be contiguous to the annexing 
municipality and second, properties must also be “reasonably compact”. 
 
Contiguous: F.S. 171.031 provides a definition for contiguous and requires that boundaries of 
properties proposed for annexation must be coterminous with a part of the municipality’s boundary. As 
shown previously, in Figure 1: Subject site, the property is contiguous to the City limits to the East of 
the parcel.   
 
Compactness: The statute provides a definition for compactness that requires an annexation to be for 
properties in a single area and precludes any action that would create or increase enclaves, pockets, 
or finger areas in serpentine patterns.  Annexing this property meets the standard of compactness 
because it does not create an enclave or pocket. 
 
Connection to Water and Sewer: Water and sewer are available to the site in question. The 
applicant desires to connect to the City water & sewer system. The system is adequate to handle the 
annexation of the site. 
 
Comprehensive Plan Public Facilities Element Policy D.1.2.1. 
The City of Palatka shall establish a coordinating relationship with the Putnam County Board of 
County Commissioners to discuss future development plans adjacent to City borders and to discuss 
the City supporting development beyond their border with water/sewer service. Areas served by 
Palatka water and sewer will be annexed into the City; however, the distribution of potable water for 
areas outside of City limits is conditioned upon annexation only when those properties become 
contiguous.  
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Future Land Use Change Analysis   

 

 Figure 2:  Current Future Land Use 

 

 

 Figure 3:  Proposed Future Land Use 
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Provide analysis of the suitability of the plan amendment for its proposed use considering the 
character of the undeveloped land, soils, topography, natural resources, and historic resources on 
site. 
  
Response: Staff is not aware of any soil or topography conditions that would present major problems 
for additional future development of this property in accordance with all applicable land development 
regulations.  Nor is staff aware of natural or historic resources on this developed site. 

Provide analysis of the minimum amount of land needed as determined by the local 
government. 
 
Response: There is no minimum amount of land needed for industrial use in the Comprehensive 
Plan but,the applicant proposes to continue the neighboring use of industrial facilities.   
 
Demonstrate that amendment does not further urban sprawl, as determined through the 
following tests: 

• Low-intensity, low-density, or single-use development or uses. 
• Development in rural areas at substantial distances from existing urban areas while not using 

undeveloped lands that are available and suitable for development. 
• Radial, strip, isolated, or ribbon development patterns. 
• Development that fails to adequately protect and conserve natural resources and agricultural 

activities 
• Development that fails to maximize use of existing and future public facilities and services.  
• Development patterns or timing that will require disproportional increases in cost of time, 

money and energy in providing facilities and services.  
• Development that fails to provide a clear separation between rural and urban uses. 
• Development that discourages or inhibits infill development and redevelopment. 
• Development that fails to encourage a functional mix of uses.   

 
Response: The annexation of this parcel would not contribute to urban sprawl and will not create an 
undo burden on the water system. Property to the East has water connections. This annexation would 
be contiguous, as it borders City limits to the East. The use of this parcel will be industrial related. The 
subject parcel is located within a mostly urbanized area. 
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Figure:  Current Zoning 
 
 
 

 
 
Figure:  Proposed Zoning 
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Zoning Analysis 
Section 94-38(f)(1) requires that the report and recommendations of the Planning Board to the City 
Commission required by subsection 94-38(e) of this section shall show that the planning board has 
studied and considered the proposed change in relation to the following, where applicable: 

 
a. Whether the proposed change is in conformity with the Comprehensive Plan: 

Response: When a property is annexed into the city, it is often given a similar Future 
Land Use and Zoning to what existed when in the County.  The subject property 
currently has a Putnam County Industrial, Heavy (IH) land use classification.  The 
proposed rezoning conforms with the Comprehensive Plan. 
 

b. The existing land use pattern. 
Response: The existing land use pattern in this area is a mix of industrial and 
commercial uses. The proposed land use will not alter existing land use patterns. 
 

c. Possible creation of an isolated district unrelated to adjacent and nearby districts. 
Response: The parcel is vacant with plans for two metal buildings. There is already 
industrial uses surrounding the parcel, being annexed into the city will not alter the 
existing relationship of the surrounding area. 
 

d. The population density pattern and possible increase or overtaxing of the load on public 
facilities such as schools, utilities, streets, etc. 
Response: The subject property is vacant with a proposed metal buildings use which is 
adjoining industrial property already developed. There will be no increase in population 
or overtaxing of the load on public facilities.   

 
e. Whether existing district boundaries are illogically drawn in relation to existing 

conditions on the property proposed for change. 
Response: Surrounding parcels are mixed development of industrial and commercial. 
Amending the property zoning to City of Palatka Light Industrial (M-1) will keep 
proposed conditions within the same uses. 
 

f. Whether changed or changing conditions make the passage of the proposed 
amendment necessary. 
Response: The City endeavors to convert properties on well and septic systems to City 
water and sewer in order to reduce pollutants released into ground water and increase 
revenue to the City’s water and sewer funds. Conditions in the area of the subject parcel 
will remain unchanged.  
 

g. Whether the proposed change will adversely influence living conditions in the 
neighborhood. 
Response: The immediate neighborhood around the subject parcel is established 
industrial and commercial.  Any existing living conditions will not change with approval.   
 

h. Whether the proposed change will create or excessively increase traffic congestion or 
otherwise affect public safety. 
Response: The traffic patterns in the area are already established and will remain the 
same nor will it affect public safety. It is not anticipated to be a significant increase of 
existing daily trips. 

 
i. Whether the proposed change will create a drainage problem. 
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Response: There should be no impact on drainage in the area.  
 

j. Whether the proposed change will seriously reduce light and air to adjacent areas. 
Response: No reduction in light and air to adjacent areas is expected.   
 

k. Whether the proposed change will adversely affect property values in the adjacent 
areas. 
Response: There should be no impact on property values as it will be an expansion of 
an existing use. 

   
l. Whether the proposed change will be a deterrent to the improvement of adjacent 

property in accord with existing regulations. 
Response: The proposed rezoning will not be a deterrent for the improvement of 
adjacent property. 
 

m. Whether the proposed change will constitute a grant of special privilege to an individual 
owner as contrasted with the public welfare. 
Response: The proposed rezoning will not grant a special privilege to the property 
owner. 
 

n. Whether there are substantial reasons why the property cannot be used in accord with 
existing zoning. 
Response: The zoning classifications for the use in this area do not differ substantially.   
The reason for amending the existing zoning is due to the annexation of the parcel into 
the city limits and connecting it to City water and sewer facilities.  
 

o. Whether the change suggested is out of scale with the needs of the neighborhood or 
the city. 
Response: The immediate area is industrial in nature. The zoning already exists and is 
a part of the neighborhood. 
 

p. Whether it is impossible to find other adequate sites in the city for the proposed use in 
districts already permitting such use. 
Response: It is not impossible, but the purpose of this request is to annex into the city 
to obtain water & sewer services from the City. The property has a proposed industrial 
use and the proposed zoning is already established in this neighborhood. 
 

q. The recommendation of the historical review board for any change to the boundaries of 
an HD zoning district or any change to a district underlying an HD zoning district. 
Response: Not applicable. 

   
Staff Recommendation 
 

1. Staff recommends approval of the request to annex the approximately 3.66-acre property into 
the City. 

 
2. Staff recommends the request to amend the Future Land Use Map from Putnam County 

Industrial (IN) to City of Palatka Industrial (IN) be approved. 
 

3. Staff recommends approval of the request to rezone from Putnam County Industrial Heavy (IH) 
to City of Palatka Light Industrial (M-1). 
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Case PB 25-23  Code Text Amendment 

Applicant:  Beck/Sloan Properties, Inc. 

 

STAFF REPORT 

 

DATE: December 2nd, 2025 

TO: City of Palatka Planning Board 

FROM: STAFF  

 

APPLICATION REQUEST 

The request submitted by the applicant is to amend the text of Section 94-162 DB 
Downtown Business District (b) (1) and/or Section                            94-164- Downtown Overlay 
Zoning (B)(2) 

Public notice included legal advertisement in the Palatka Daily News, property posting, 
and mailed notices to property owners within 150 feet of the subject property.  

 

Background 

The applicant is the owner of parcel ID 42-10-27-6850-0610-0010, at 820 Reid Street. The 
lot has a vacant building that was occupied by the Winn-Dixie Supermarket. Beck/Sloan 
Properties Inc. is subsidiary of the Beck/Sloan conglomerate that operates several car 
dealerships in Palatka. The ultimate intent of the applicant is to establish another car 
dealership on the parcel. The property is in the Downtown Business and subject to the 
Downtown Overlay Zoning. The purpose of the Downtown Business District and subject to 
the Downtown Overlay Zoning is to promote downtown revitalization. The Palatka 
Community Redevelopment Agency (CRA) states that the city “recognizes the importance 
of reinvigorating downtown Palatka, to create an economically sustainable vibrant area. 
This overlay is thus meant to support redevelopment, infrastructure upgrades, and 
encourage investment. The proposed text amendment to the Code would allow a car 
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dealership land use on the site since current regulations do not allow that land use on the 
parcel. The applicant is seeking to add a car dealership land use as permitted land use in 
the Downtown Business District and/or in the Downtown Overlay Zoning. The applicant 
also proposes to modify the geographical description of the Downtown Overlay Zoning 
Periphery Area to exclude the subject property.  

 

Analysis 

The 820 Reid Street parcel is currently zoned C-2 Commercial High which allows car 
dealerships and related uses. However, the parcel is within the Downtown Overlay Zoning. 
Car dealership is a prohibited land use within the Overlay. Sec.94-4 of the zoning code 
mandates that when there are conflicting regulations as in this case, the most restrictive or 
that imposing higher standards shall govern. Hence the code text amendment application 
filed. 

 When pertaining to other proposed amendments of this chapter, the planning board shall 
consider and study: 

A. The need and Justification for the change. 

 In the justification statement the applicant indicates that the establishment of a car 
dealership at the subject location will bring economic benefits to the city in terms of jobs 
creation and increased taxes, as well as renovating a blighted property. 

While staff supports the economic development of the city’s downtown area and the 
creation of new jobs, the question of whether a car dealership is a desired land use in the 
periphery zone of the Downtown Business area and along the primary entry corridor to the 
city be consistent with the city’s comprehensive plan. The City Commission carefully 
considered which land uses could be permitted in the Downtown Overlay zoning at 
multiple public meetings back in 2014. The consideration also included the adoption of 
development standards to protect the downtown from incompatible development. The 
general intent for the area is to promote land uses that generate daily pedestrian activity.  

The applicant is proposing to amend the text of the DB Downtown Business District to 
introduce the following: Retail outlets for sale of new and used boats, vehicles, motorcycles, 
trucks, automotive vehicle parts and accessories (but not junkyards or automobile wrecking yards). 
(Periphery only fronting Reid Street, between North 4th Street and the railroad tracks). Allowing this 
type of intensive land use within the overlay could deter the achievement of a successful 
downtown with a critical mass of retail and restaurant uses without low generating 
pedestrian movement and incompatible uses. In addition to this, the applicant proposes to 
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include Service establishments such as automobile service stations, repair and services garages, 
and rental of automotive vehicles. (Periphery only fronting Reid Street, between North 4th Street and 
the railroad tracks). This amendment also raises concerns as to its compatibility with the 
district.  

The applicant is also proposing to amend the Downtown Overlay Zoning by excluding their 
property form the overlay: The area identified south of Main Street, north of Reid Street and 
between North 8th Street and North 9th Street is excluded from the periphery. For this area, its base 
zoning will prevail. 

Although this text amendment is not as conflictive as the previous one, it is not consistent 
with the goal and objective established by the City Commission: Intent. The downtown 
overlay zoning is intended to recognize the unique and historic function and appearance of the 
downtown retail business district and the surrounding area. The overlay provides regulations to 
help ensure that new infill buildings and the renovation of existing buildings will blend with the 
fabric of the physical environment of downtown Palatka, its existing buildings and the overall 
streetscape and not present a jarring contrast with existing community character and architecture. 
The overlay also encourages uses that contribute to a vibrant and active shopping and business 
area. 

 Additionally, it will set a precedent for other properties to do the same when a particular 
use is not permitted in the overlay. This could eventually compromise the integrity of the 
overlay therefore.  However, changing the area of the Overlay will be a policy decision by 
the City Commission to approve it or not. 

B. The relationship of the proposed amendment to the purposes and objectives of the 
city's comprehensive planning program and to the comprehensive plan, with appropriate 
consideration as to whether the proposed change will further the purposes of this chapter 
and other city ordinances, regulations and actions designed to implement the 
comprehensive plan. 

The Comprehensive Plan contains general policies regarding goals for redevelopment, infill 
and renewal of blighted properties. 

Objective A.1.8 calls for a mix of land use to promote convenience in the location of related 
uses to reduce travel congestion and costs and increase walkability. 

Objective A.1.9 mandates the City to implement the adopted Community Redevelopment 
Plan and pursue strategies to transform Downtown into a vibrant mixed-use entertainment 
center. 
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Policy A.1.9.7 requires the City to beautify currently unattractive and critically important 
view corridors from US 17 to attract passers-by; street trees and plantings, building 
canopies/awnings, and parking/vacant lot street walls. 

The staff analysis contained in this report concludes that the proposed text amendments 
will not further the purposes of this chapter and other city ordinances, regulations and 
actions designed to implement the comprehensive plan. 

In addition, the proposed text amendment would not be consistent with the Community 
Redevelopment Plan 2021 for the Palatka Redevelopment Area which calls for a more 
pedestrian and bicycle circulation within the Central Business District with Reid Street 
acting as a pedestrian and bicycle barrier between the northern and southern half of the 
district. The introduction of a car dealership on Reid Street within the Downtown Zoning 
Overlay will likely contribute to making the corridor a more intense motorize form of travel 
to the detriment of pedestrian and bicycle circulation. 

 

CONCLUSION AND RECOMMENDATION 

The proposed text amendments will not further the comprehensive plan nor the intent of 
the Downtown Overlay Zoning. Either text amendment will set an undesirable precedent 
compromising the integrity of the overlay, therefore staff cannot support the request.  

Staff recommend DENIAL of the proposed text amendments. 

Page 105 of 122



Page 106 of 122



Page 107 of 122



Page 108 of 122



Page 109 of 122



Page 110 of 122



Page 111 of 122



Page 112 of 122



Page 113 of 122



Page 114 of 122



Page 115 of 122



Page 116 of 122



Page 117 of 122



Page 118 of 122



Page 119 of 122



Page 120 of 122



Page 121 of 122



Page 122 of 122


	1. Call to Order
	a. Invocation
	b. Pledge of Allegiance
	c. Roll Call
	d. Appeal Procedures & ExParte CommunicationAny perso

	2. Approval of Minutes
	a. Approve the November 4,2025 Minutes
	2025.11.04 PB Minutes


	3. Public Comments
	a. Public Comments - (Speakers limited to three minut

	4. Regular Business
	a. PB Case 25-27: Request for a variance to the R-1A 
	PB25-27 Staff Report_Dec2xx
	Ord 2022-06
	R-115 Accept Veterans Village Plat 11-8-18
	Staff Report March 6 2018
	Veterans Village Plat Mylar1
	2530.00_1st Submittal(11X17)
	App & Fee
	Narrative
	Warranty Deed
	Site Plan

	b. Case PB 25-24 Annex, Amend Future Land Use Map and
	PB 25-24 902 S SR 19 Annex Staff Report
	Completed Application & Docs
	Receipt
	Deed
	902 S S.R. 19 W&S Avail. map
	902 S S.R. 19 W&S Avail. Letter
	902 S SR 19 Map ad.
	Receipt
	Survey

	c. Case PB 25-25 Annex, Amend Future Land Use Map and
	PB 25-25 106 Comfort Rd.  Staff Report
	Annex App
	FLUM and Rezoning
	Disclosure of ownership
	Receipt
	Deed
	Map with notes from W&S
	Water & Sewer letter
	106 Comfort Rd. Map ad.
	Survey

	d. PB Case 25-23: Request to amend the text of Sec.94
	DBtext amendment
	App & Fee
	LOA
	Text Amendment Request


	5. Staff Comments
	6. Board Member Comments
	7. Adjourn

