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COMMISSIONER 

WILL JONES 
COMMISSIONER 

RUFUS J. BOROM 
COMMISSIONER 

 

MARCIA G. CARTY, CPA, CGFO 
CITY MANAGER 

WALTON PELLICER 
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COMMUNITY REPRESENTATIVE 
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CITY ATTORNEY 

KAREN HAYES, MMC 
CITY CLERK 

CHANTEL PIERRE 
FINANCE DIRECTOR 

AGENDA 
COMMUNITY REDEVELOPMENT AGENCY 

December 8, 2025 at 5:00 PM  

1. CALL TO ORDER 

 a. Invocation 

 b. Pledge of Allegiance 

 c. Roll Call 

2. APPROVAL OF MINUTES 

 a. November 10, 2025  

3. PUBLIC COMMENTS 

4. REGULAR BUSINESS 

 a. Award of contract to Maer Homes LLC - St Johns Avenue Streetscape Improvements (ITB-2025-11) 
FOR $1,368,085.20. (71% GRANT / 29% CRA FUNDS) 

 b. CRA Plan Update — execution of Refined Scope 

 c. Four Seasons Landscape - South Historic District Phase 1 Landscaping proposal 

 d. CRA Special Events Grant (revised) 

 e. Solar Powered Lamps 

 f. Acceptance of Florida Commerce Grant for the redevelopment of the Port Consolidated site. 

5. REPORTS 

 a. Code Compliance Monthly and End of Year Report 

 b. 
Financial Report Year to Date for the Month Ended October 31, 2025. Every meeting the CRA is 
presented with the most recent financial statement of revenue and expenditures. 
 

 c. City Manager Report 

6. ADJOURN 
  

NOTICE: Per F.S. 286.0105 persons with disabilities requiring accommodations in order to participate 
in this meeting should contact the City Clerks office at 329-0100 at least 24 hours in advance to 
request accommodations. 
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Community Redevelopment Meeting 
November 10, 2025, Minutes 

 
Invocation 
The invocation was led by Pastor Mulberry 
 
Pledge of Allegiance 
The Pledge of Allegiance was led by Commissioner Davis.  
 
Roll Call 
Commissioner Pellicer, Commissioner Cambell, Commissioner Davis, and Mayor Correa were 
present, and Teresa Jackson was present via Zoom. Commissioner Borom, and Commissioner 
Jones were excused.  
 
APPROVAL OF MINUTES 
October 23, 2025 
Vote: Commissioner Davis moved to approve the minutes as printed. Commissioner Pellicer 
seconded the motion which passed unanimously.  
 
PUBLIC COMMENTS 
Mr. Russo discussed the historic marker at Grand Gables, highlighting its significance and potential 
placement. He also addressed the topic of neighborhood entrance signs, expressing interest in their design 
and installation. Mr. Russo inquired about the Tax Increment Financing (TIF) program, specifically: How 
the program works, When the application period begins, who currently serves on the TIF Board. 
Mayor Correa answered Mr. Russo and suggested they look at the Certified Local Government 
Program. Ms. Carty stated she would get back with Mr. Russo to answer his questions.  
 
REGULAR BUSINESS 
Special Event Grant Application Approval 
Ms. Carty stated there is $15,000 in the budget assigned to the Special Event Grants Program and 
explained the purpose of these grants is to generate activity, reinforce CRA goals, and it is only 
eligible for city services. Some of the eligibility criteria are that it must take place in the central 
business district.  
Mayor Correa stated she would like for the grant to include all three districts and not just the 
central. 
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Commissioner Davis stated there should be a higher amount listed, because some of the services 
are right below $15,000. She also requested the specifics should be tightened up in the document 
as well.  
Mayor Correa stated it should be raised to $30,000.  
 
REPORTS 
FY 24-25 Unspent Revenue Carry Over Report 
Ms. Carty gave the unspent revenue carry-over report. 
Commissioner Pellicer asked about the 362,430 carryovers. He asked if there is any specific way 
that it must be broken up among those 5 projects or can it be all on one? Ms. Carty stated the 
only thing the $362,430 can only be for the 5 projects.  
Commissioner Davis stated she is looking for recommendations on how to meet the CRA plan 
goals. She also stated as the projects are getting completed she would like to have project reports 
on those CRA projects.  
 
Update on landscaping along St. Johns Avenue and side streets 
Ms. Carty gave the report on landscaping. She spoke about the 4 Seanson Lawn and 
Landscaping. 
The owners of the 4 Seasons Landscaping spoke and introduced themselves and explained the 
work they have been doing.  
 
CRA Districts - Code compliance report 
Planning Director Lorenzo Aghemo spoke about the 3 new cases for Code Compliance. 
 
Update on the Tilghman House 
Ms. Carty explained on October 29 that the City executed a contract with Plus Point 
Construction, and a pre-construction meeting was held on November 5 with the order to proceed 
was on November 6th.  
Commissioner Pellicer asked once the work was completed where does the building stands. Ms. 
Carty stated she would get back to Commissioner Pellicer with the answer to his question. 
 
City Manager Report 
Ms. Carty explained the city is updating the comprehensive plan, which is the blueprint which 
helps the city guide how the community grows. She explained Laura Dietrich submitted a grant 
application and the city was awarded part of the grant. Ms. Carty explained this will help the city 
move forward with the port consolidating for this grant. Ms. Carty also stated the amount of the 
grant is $75,000 and it is specifically for advancing the gateway redevelopment plan for the 
former port consolidated site.  
Commissioner Campbell stated the last thing he wants to see that facility sued for is storage. He 
would like to see it used for a makerspace. 
Commissioner Davis asked about the lamps that were supposed to replace the gas lamps.  
Ms. West explained there was a certificate of appropriateness to pursue the solar power lamps, 
and it was denied. Ms. West also explained as a board to continue to pursue the lamps, the board 
can initiate as the CRA Board the application process. The board would still need to get a COA 
and Lorenzo Aghemo will be able to guide us through the process. Mayor Correa stated lets 
bring it back to the next meeting and see what the solar powered lights look like.  
 
Ms. West stated with keeping the CRA Plan and it relates to the South Historic District 
streetscaping. The first phase of that was going to be the two east-west corridors in the south 
historic district. She also stated there are diagrams of potential tree options that are appropriate 
for that area. Ms. West asked for some thoughts or approval for moving forward with the tree 
planting.  
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Vote: Commissioner Campbell moved to move forward with the streetscape with the planting of 
trees. Commissioner Davis seconded the motion which passed unanimously.   
 
Commissioner Campbell asked how far Ms. Odem got with the branding. Because he believes 
she was close enough to make a presentation to the Commission. He wants to make sure the city 
takes into consideration because the branding is tied into a lot of different things that will be 
going on in the CRA districts.  
 
ADJOURN 
Commissioner Campbell moved to adjourn the meeting.  
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Award of contract to Maer Homes LLC - St Johns Avenue Streetscape Improvements (ITB-
2025-11) FOR $1,368,085.20. (71% GRANT / 29% CRA FUNDS)  

STAFF REPORT 
 
DATE: December 8, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
Staff requests approval to award the construction contract for the St. Johns Avenue 
Streetscape Improvements project (ITB 2025-11) to Maer Homes LLC, the lowest 
responsive and responsible bidder, in the total amount of $1,368,085.20, which 
includes the base bid of $1,202,333.20 and the alternate bid of $165,752.00. 
 
BACKGROUND 

The City of Palatka issued Invitation to Bid 2025-11 for the St. Johns Avenue Streetscape 
Improvements project, which includes sidewalk replacement, streetscape amenities, 
landscaping, signage, and electrical upgrades between 4th and 11th Streets. The project 
is funded through a grant from the Florida Department of Transportation (FDOT) under 
FPID 445796-1-54-01. 

Bids were opened on November 18, 2025. Maer Homes LLC submitted the lowest 
responsive bid. The bid recommendation letter and tabulation have been reviewed and 
verified by Ayres Associates, the City’s engineering consultant.  
 
PROJECT ANALYSIS 

Project Analysis: 
• Base Bid (Maer Homes LLC): $1,202,333.20 
• Alternate Bid (Maer Homes LLC): $165,752.00 
• Total Contract Amount: $1,368,085.20 
• Remaining Grant Funds: $1,060,333.11 
• CEI Services (to be paid from grant): $85,000.00 
• Grant Funds Available for Construction: $975,333.11 
• City Contribution (balance): $392,752.09 

The project is scheduled for construction from January 1, 2026, through December 
31, 2026, with substantial completion by December 15, 2026. The grant expires 
in December 2026, making timely execution critical. The CEI proposal has been 
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submitted separately for approval.  
 
Staff Recommendation 
Staff recommends the CRA approve the award of the construction contract to Maer 
Homes LLC in the amount of $1,368,085.20, with 71.3% of the cost funded by the 
FDOT grant and the remaining 28.7% funded by the City of Palatka. Upon CRA 
approval, the item will proceed to the City Commission for final approval on December 
11, 2025. 
 
ATTACHMENTS 
1. ITB 2025-11_Bid Tabulation 
2. 2025-11_ Bid Recommendation Letter 
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BID TABULATION
PROJECT:

St Johns Streetscape Improvements Maer LLC Garcia Civil Contractors Elton Alan Incorporated DB Civil Construction CGC INC.

BID DEADLINE:
November 18, 2025
5pm

DESCRIPTION UNITS QUANTITY UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE
BASE BID
Initial Contingency LS 1 50,000.00$         $50,000.00 50,000.00$          $50,000.00 50,000.00$          $50,000.00 50,000.00$          $50,000.00 $50,000.00 $50,000.00

1 Mobilization LS 1 $95,000.00 $95,000.00 not provided $145,350.00 $145,350.00 $200,000.00 $200,000.00 $986,345.70 $986,345.70
2 Maintenance of Traffic LS 1 $51,275.00 $51,275.00 $131,963.67 $131,963.67 $58,576.00 $58,576.00 $110,000.00 $110,000.00 $384,917.00 $384,917.00
3 Sediment Barrier LF 100 $7.00 $700.00 $6.58 $658.00 $64.33 $6,433.00 $3.00 $300.00 $3.00 $300.00
4 Inlet Protection System EA 13 $475.00 $6,175.00 $155.49 $2,021.37 $138.77 $1,804.01 $200.00 $2,600.00 $250.00 $3,250.00
5 Clearing and Grubbing AC 0.04 $500,000.00 $20,000.00 $1,318,517.75 $52,740.71 $273,000.00 $10,920.00 $1,200,000.00 $48,000.00 $500.00 $20.00
6 Removal of Existing Concrete SY 4524 $18.00 $81,432.00 $23.67 $107,083.08 $24.14 $109,209.36 $32.00 $144,768.00 $50.00 $226,200.00
7 Regular Excavation CY 279.8 $25.00 $6,995.00 $196.16 $54,885.57 $78.06 $21,841.19 $80.00 $22,384.00 $30.00 $8,394.00
8 Embankment CY 144 $49.00 $7,056.00 $173.16 $24,935.04 $37.07 $5,338.08 $73.00 $10,512.00 $40.00 $5,760.00
9 Concrete Sidewalk and Driveways, 4" Thick SY 4156 $75.00 $311,700.00 $86.57 $359,784.92 $86.47 $359,369.32 $88.00 $365,728.00 $83.75 $348,065.00

10 Concrete Sidewalk and Driveways, 6" Thick SY 447 $89.00 $39,783.00 $218.77 $97,790.19 $106.23 $47,484.81 $110.00 $49,170.00 $106.25 $47,493.75
11 Detectable Warnings SF 483 $35.00 $16,905.00 $39.08 $18,875.64 $52.60 $25,405.80 $30.00 $14,490.00 $40.00 $19,320.00
12 Single Post Sign, F&I Groundmount, up to 12 sf AS 8 $725.00 $5,800.00 $1,200.00 $9,600.00 $649.38 $5,195.04 $500.00 $4,000.00 $1,031.00 $8,248.00
13 Sign Panel, Furnish & Install Ground mount up to 12 sf EA 1 $2,900.00 $2,900.00 $720.00 $720.00 $650.00 $650.00 $400.00 $400.00 $375.00 $375.00
14 Thermoplastic, Preformed, White, Message EA 36 $347.00 $12,492.00 $583.33 $20,999.88 $1,120.17 $40,326.12 $350.00 $12,600.00 $563.00 $20,268.00
15 24" Planting Mixture CY 142 $51.00 $7,242.00 $96.00 $13,632.00 $134.91 $19,157.22 $140.00 $19,880.00 $97.00 $13,774.00
16 Date Palm EA 29 $1,298.00 $37,642.00 $1,365.52 $39,600.08 $6,744.76 $195,598.04 $7,000.00 $203,000.00 $4,937.00 $143,173.00
17 Crape Myrtle EA 31 $1,175.00 $36,425.00 $1,122.58 $34,799.98 $3,570.75 $110,693.25 $950.00 $29,450.00 $554.00 $17,174.00
18 Rubberway Tree Well SF 1920 $33.81 $64,915.20 $34.38 $66,009.60 $93.31 $179,155.20 $45.00 $86,400.00 $50.00 $96,000.00
19 Planters EA 16 $991.00 $15,856.00 $637.50 $10,200.00 $872.13 $13,954.08 $1,100.00 $17,600.00 $1,500.00 $24,000.00
20 Bike Racks EA 52 $646.00 $33,592.00 $380.77 $19,800.04 $332.12 $17,270.24 $1,000.00 $52,000.00 $1,304.00 $67,808.00
21 Trash Receptacles EA 11 $888.00 $9,768.00 $1,363.64 $15,000.04 $1,511.10 $16,622.10 $1,600.00 $17,600.00 $2,225.00 $24,475.00
22 Benches EA 28 $1,565.00 $43,820.00 $1,435.71 $40,199.88 $2,489.47 $69,705.16 $2,600.00 $72,800.00 $3,469.00 $97,132.00
23 Conduit with Wiring FT 8000 $13.27 $106,160.00 $23.44 $187,520.00 $46.60 $372,800.00 $28.00 $224,000.00 $45.90 $367,200.00
24 Vendor Power 30A/50A Ground Box EA 14 $2,200.00 $30,800.00 $8,035.71 $112,499.94 $4,628.79 $64,803.06 $4,800.00 $67,200.00 $6,019.00 $84,266.00
25 Pull & Junction Box (For electrical Wires) EA 4 $1,300.00 $5,200.00 $18,750.00 $75,000.00 $2,336.75 $9,347.00 $4,800.00 $19,200.00 $1,188.00 $4,752.00
26 Electrical Power Service, Underground AS 1 $18,000.00 $18,000.00 $25,000.00 $25,000.00 $8,200.00 $8,200.00 $12,000.00 $12,000.00 $3,000.00 $3,000.00
27 Lighting, Receptacle Bollard EA 62 $1,100.00 $68,200.00 $507.03 $31,435.86 $1,058.00 $65,596.00 $3,400.00 $210,800.00 $1,178.00 $73,036.00
28 Removal of Existing Ped Box (included in clearing and grubbing) EA 55 $300.00 $16,500.00 $198.39 $10,911.45 $1,400.00 $77,000.00 $0.01 $0.55
29

Total Base Bid Amount for Items 1 thru 28 $1,202,333.20

 does not match 
bid total--
mobilization is 
missing from the 
bid form  

$1,602,755.49 $2,041,715.53 $2,143,882.00 $3,124,747.00

ALTERNATE BID NO. 1
A1-1 Clearing and Grubbing AC 0.2 $85,855.00 $17,171.00 $328,585.65 $65,717.13 $218,410.00 $43,682.00 $500,000.00 $100,000.00 $500.00 $100.00
A1-2 Concrete Curb Type D LF 2,471 $47.00 $116,137.00 $26.37 $65,160.27 $43.86 $108,378.06 $28.00 $69,188.00 $146.75 $362,619.25
A1-3 Rock Mulch 6" Depth CY 48 $103.00 $4,944.00 $332.60 $15,964.80 $628.19 $30,153.12 $350.00 $16,800.00 $486.00 $23,328.00
A1-4 Thermoplastic Standard Open Graded Asphalt Surfaces white solid 6" GM 0.1 $15,000.00 $1,500.00 $32,875.00 $3,287.50 $2,000.00 $200.00 $9,000.00 $900.00 $10,000.00 $1,000.00
A1-5 Lighting, Receptacle Bollard (tree lighting) EA 52 $500.00 $26,000.00 $662.76 $34,463.52 $1,058.00 $55,016.00 $3,400.00 $176,800.00 $1,272.00 $66,144.00

Total Alternate Bid No. 1 Amount for Items A1-1 thru A1-5 $165,752.00 $184,593.22 $237,429.18 $363,688.00 (Corrected Amount) $453,191.25

Addendum No. 1 - 2 Acknowledged (Yes/No)

Bid Security/Type

Apparent Low Bid

yes

***

5% Bid Bond 5% Bid Bond5% Bid Bond5% Bid Bond 5% Bid Bond

yes yesyes yes
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Date: 11/26/2025 
 
Re: Bid 2025-11 FOR ST. JOHNS AVENUE  
STREETSCAPE IMPROVEMENTS 
 
Dear Carlos Dominguez Brito: 
 
At the bid opening on 11/18/2025 at 5:00pm, bids were received for the referenced project as shown on 
the attached bid tabulation.  The apparent low bidder is Maer Homes LLC, with a base bid amount of 
$1,202,333.20.   
 
The bid forms appear to be complete and in order.  The apparent low bid amount is within the estimate for 
the project.  Therefore, we recommend award of the contract to the apparent low bidder as listed above. 
 
An alternate bid was received from Maer Homes LLC, for an additional amount of $165,752.00.  This 
amount appears to be reasonable for the work.  You may accept or reject this alternate at your discretion, 
considering available finances. 
 
If you should have any questions on contract award, please contact myself and Christopher Silewski 
(SilewskiC@AyresAssociates.com).  Please let us know when you have approved the award of the 
contract.   
 
Sincerely,  
 
Ayres Associates Inc. 
 
 
 
Name: Alissa Santurri 
Title: Project Manager 
 
Enclosure: 2025-11 Bid Tabulation 
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Four Seasons Lawn & Landscaping
Shane Ellison
PO Box 2485
Palatka. Fl 32178

Bill I()

City of Palatka

Estimate
lt 38

Date

PO Nurnber

Nov 24, 2025

CITYTREES

Item Rate Amount

lnstall 40 - 15 gallon Live Oaks Trees - PRICE INCLUOES LABOR

lnslall 65 - 15 gallon Dahoo Hollies - PBICE INCLUDES LABOR

Mulch rings around each tree - PRICE INCLUDES LABOR

40

65

$120.00

$170.00

$4,800.00

$1 1,050.00

$600.00

$16,4s0.00

$0.00

$16,450.00

Subtotal

Tax (0%)

Total

Quantity
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‘High Rise’ Southern Live Oak 
(Quercus virginiana ‘High Rise’) 

 
Live Oaks have large spreading canopies, which is one of the limiting 
factors in using live oaks in smaller yards and landscapes.  However, 
this Live Oak cultivar called ‘High Rise’ is a game changer for those 
seeking a live oak for a standard size yard. 
 
'Highrise' has a low spread to height ratio. This means that the 
canopy won’t spread as wide as the typical, wild live oak, making it 
perfect for home landscapes.  While the standard live oak can reach 
60 to 100 feet in canopy width and 40 to 60 feet in height, a 
'Highrise' will be only about 25 feet in width and 40 feet in height. 
 
The reddish new growth is attractive against a backdrop of dark 
green, evergreen leaves.   
 

 
Insect galls (growths caused 
by insects) are often 
observed on oaks but no 
treatment is recommended 
since these are mainly cosmetic and generally are not harmful to 
the tree. 
 
Live Oaks grow best in full sun on a wide variety of soils.  They even 
tolerate occasionally wet soil and have high drought tolerance and 
high wind resistance. 
 
 

Information Source:  
 

Gilman, E. F. and Watson, D.G. (1993). Quercus virginiana: Southern Live Oak.  
University of Florida.  http://edis.ifas.ufl.edu/st564 
 
Photos by: Alicia Lamborn 
 
 

 
 

UF/IFAS Extension Baker County 
Alicia R. Lamborn 
Environmental Horticulture Agent 
1025 West Macclenny Avenue 
Macclenny, FL 32063 
904-259-3520   email: alamborn@ufl.edu 
http://baker.ifas.ufl.edu 

The Institute of Food and Agricultural Sciences (IFAS) is an Equal Opportunity Institution authorized to provide research, educational information and 
other services only to individuals and institutions that function with non-discrimination with respect to race, creed, color, religion, age, disability, sex, 

sexual orientation, marital status, national origin, political opinions or affiliations. U.S. Department of Agriculture, Cooperative Extension Service, 
University of Florida, IFAS, Florida A. & M. University Cooperative Extension Program, and Boards of County Commissioners Cooperating.    2017 
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Santa Rosa County Cooperative Extension 

Teaching and Demonstration Gardens 

 

 

Dahoon Holly  
Ilex cassine  

Type: evergreen shrub  

USDA hardiness zones: 7 through 11 

Uses: espalier; hedge; deck or patio; screen; 
specimen; container or planter; bonsai  
 

Origin: native to Florida 

Height: 20 to 30 feet Spread: 8 to 12 feet 

Light requirement:  part shade to full sun 
 

Soil tolerances: clay; sand; loam; alkaline; acidic; 
wet to well-drained 
 

Drought tolerance: modeate 

Aerosol salt tolerance: modeate 

Invasive potential: native 

Pest resistance: resistant to pests/diseases 

 

Dahoon Holly is ideal for a variety of landscape settings. Capable of reaching 40 feet in height, dahoon holly is 
usually seen at a height of 20 to 30 feet with an 8 to 12-foot spread. Possessing male and female flowers on 
separate plants, at least two dahoon hollies (male and female) must be planted in the landscape to ensure 
production of the brilliant red berries in fall and winter. The berries serve as an excellent food source for 
wildlife. It does best on moist soils since the wet, boggy soils of swamps is its native environment. Dahoon holly 
can tolerate drier locations with some watering, but often has a thin crown in this environment. Little pruning is 
needed to create a well-structured, strong tree. It appears to adapt well to the confined spaces of urban and 
downtown landscapes and is tolerant of some salt spray. The crown is fuller in full sun. 

Photo: UF/ IFAS  

Published July 2022: Larry Busbee, MGV, Frances Andrews, MGV, and Josh Criss, UF/IFAS Extension, Santa Rosa County 
Santa Rosa County Cooperative Extension, 6263 Dogwood Dr., Milton, FL 32570   850-623-3868 Page 25 of 46
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CITY OF PALATKA: Budget TRANSFER Request Form 
 
The following itemized transfer(s) are being requested for Budget year___2025-2026__________ 
 

 BALANCE ACCOUNT NUMBER LINE ITEM DESCRIPTION REASON AMOUNT 
FROM: $110,000 030-30-580—3-3100 Professional Services CRA Board directive - $ 15,000 
FROM: $     - $  
FROM: $     - $ 
FROM:     - $ 
FROM:     - $ 
FROM:     - $ 
FROM:     - $ 
FROM:     - $ 

      
TO: $15,000 030-30-580-6-6334 Special Events Grants CRA Board directive $15,000 
TO: $    $ 
TO: $    $ 
TO: $    $ 
TO: $    $ 
TO: $    $ 
TO: $    $ 
TO: $    $ 

Additional information on the transfer(s) being made: 
 
 
 
 
 
 
 
 
________________________________            ________________________ 
Department Head Signature                   Date 
 
Finance Department Use Only 

Approved By:  Entry Made By:  
Date of Entry: /       / Batch No.:  
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MEMORANDUM 

TO: Marcia Carty, City Manger 
 

FROM: Kristin Odom, CRA Coordinator 
 

RE: CRA Special Event Grant Program Description for FY 2025-2026 

DATE: August 7, 2025 

CRA staff proposes launching a Special Event Grant Program in Fiscal Year 2025–2026. To 
support this initiative, staff is recommending that the Board allocate $30,000. This program 
will support public events held within the Central Business District that align with the goals 
and strategies outlined in the CRA Plan. This initiative aims to enhance and expand events 
that activate public spaces, attract visitors, and contribute to downtown revitalization. 

 
Program Overview 

 
The program will provide limited financial support specifically for City-incurred costs related 
to public services, such as police, fire, sanitation, public works, and permitting. CRA staff 
have coordinated with the Community Affairs Department, who have expressed support for 
the initiative and will assist with providing service cost estimates and continue managing 
special event permitting. 

 
Legal Basis & Compliance 

 
To ensure alignment with Florida Statutes and Attorney General Opinion 2010-40, funding 
will be strictly limited to public service costs. The City Attorney has reviewed the proposed 
framework and confirmed its legality, provided the following conditions are met: 

 
• Funds are used solely for City-provided services, not private expenses 
• The program is clearly aligned with CRA Plan goals (specifically Goal 10, Strategies 

2, 3, and 4) 
• The program includes a scoring system and post-event reporting to ensure 

measurable public benefit 
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Program Summary 

 
• Purpose: Support events that generate public benefit and reinforce CRA goals 
• Eligible Costs: City services only (police, fire, sanitation, permitting) 
• Event Eligibility Criteria: 

o Must take place in the Central Business District 
o Must be open to the public 
o Must anticipate at least 500 attendees 
o Must be a new or emerging event (established no more than 3 years prior to 

applying) 
• Application Requirements: 

o City service cost estimate 
o Permit verification 
o Event budget 
o Marketing plan (including use of CRA logo on all flyers and event 

advertisements) 
o Post-event report 

• Approval Process: All applications must be reviewed and approved by the CRA 
Board at a public meeting 

• Ongoing Compliance: 
o Funds will not be disbursed until a complete post-event report is submitted 

o Events must clearly demonstrate alignment with CRA strategies 

o Capped amount is $5,000 per event 

Sample City Service Costs for Past Events 

 
Below are examples of typical City service costs that event organizers currently pay for 
events held in the Central Business District: 

 
• Blue Crab Festival – $23,385 
• Azalea Festival – $13,608 
• Bass Elite Event – $13,608 
• Christmas Parade – $3,300 
• 4th of July Celebration – $2,687 
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Solar Powered Lamps  

STAFF REPORT 
 
DATE: December 8, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
1. Reconsideration of the lamps in the South Historic District to be solar-powered. There are 17 
gas lamps currently located in the district, which would cost $6,205 annually with perhaps 
$7,000 more in repairs and maintenance. If the gas heads are replaced with solar heads, the 
cost would range from $1,200 to $2,550, with the Public Works staff installing the solar lamp 
heads. Most poles can be painted. However, if poles are needed to be purchased, the cost 
would increase by approximately $1,400. A survey will be sent out to the residents to assist 
with making the decision of a gas lamp versus solar-lit lamp. 2. CRA Coordinator applications 
status report. The job was advertised on many platforms using Better Teams, the website, and 
Florida Redevelopment Association. We have one qualified applicant and the interview has 
been scheduled. 3. The Building Improvement grant is being processed as Carlos completes the 
final inspection and proof of invoices is being received. 
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
Move forward with putting solar lamps, pending the results of the survey. This would restore 
their of a historic environment. 
 
ATTACHMENTS 
1. gas lamp options 
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Acceptance of Florida Commerce Grant for the redevelopment of the Port Consolidated site.  

STAFF REPORT 
 
DATE: December 8, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
Recommend acceptance of the Florida Commerce Grant to redevelop the Port Consolidated 
site. 
 
BACKGROUND 
The City of Palatka was awarded a grant from Florida Commerce for a Technical Assistance 
Grant to support the Gateway Redevelopment Plan for the Port Consolidated site.  The amount 
of the grant awarded is $75,000. 
  
  
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
Recommend to the City Commission approval of the grant. 
 
ATTACHMENTS 
1. Awarded - City of Palatka Letter 
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Financial Report Year to Date for the Month Ended October 31, 2025. Every meeting the CRA is presented 
with the most recent financial statement of revenue and expenditures. 
  

STAFF REPORT 
 
DATE: December 8, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
The CRA Board members are being asked to review the financial report. 
 
BACKGROUND 
Each Month the Finance Department prepares and presents the Financial Reports to the CRA. 
 
PROJECT ANALYSIS 
Total revenues received year-to-date are $0. The CRA relies heavily on ad valorem tax revenues, 
which are assessed at the beginning of the fiscal year but not collected until later—typically 
starting in November or December. Under modified accrual accounting, revenue is recognized 
only when it is both measurable and available. Since the Putnam County Tax Collector does not 
distribute funds to the CRA until after collections begin, there is a natural lag between the start 
of the fiscal year and when revenue is actually received. As a result, no revenue is recorded in 
the first month of the fiscal year, as the CRA has not yet received or recognized its primary 
funding sources, such as property taxes. 
 
Expenses and transfers to date total $16,797. The CRA’s total budget for the fiscal year is 
$2,814,774, with 0% of revenues and 1% of expenditures realized as of this report. 
 
Staff Recommendation 
Accept the October 2025 Financial report 
 
ATTACHMENTS 
1. October 2025 Financial Report 
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City of Palatka

TIF REVENUES
ESTIMATED VS. ACTUAL MONTHLY REPORT
 8.33 % Yr Complete For Fiscal Year: 2026 / 10

ACCOUNT NUMBER ACCOUNT DESCRIPTION 2025

BUDGET

2025

REV YTD

2026 BUDGET CURRENT MONTH

REVENUES

CURRENT YTD

REVENUES

UNREALIZED PERCENT

REALIZED

PROPERTY TAXES

030-00-311-0-3100 DOWNTOWN REDEV COUNTY SHARE       402,603             0.00       477,105          0.00             0.00       477,105.00      0.00%

030-00-311-0-3110 DOWNTOWN REDEV CITY SHARE       276,766             0.00       323,447          0.00             0.00       323,447.00      0.00%

030-00-311-0-3200 SOUTH HISTORIC COUNTY SHARE       129,505             0.00       141,394          0.00             0.00       141,394.00      0.00%

030-00-311-0-3220 SOUTH HISTORIC CITY SHARE        89,027             0.00        95,856          0.00             0.00        95,856.00      0.00%

030-00-311-0-3300 NORTH HISTORIC COUNTY SHARE        39,657             0.00        46,056          0.00             0.00        46,056.00      0.00%

030-00-311-0-3330 NORTH HISTORIC CITY SHARE        27,262             0.00        31,223          0.00             0.00        31,223.00      0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL       964,820             0.00     1,115,081          0.00             0.00     1,115,081.00      0.00%

OTHER REVENUES

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL             0             0.00             0          0.00             0.00             0.00      0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL REVENUES       964,820             0.00     1,115,081          0.00             0.00     1,115,081.00      0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

CASH BALANCE FORWARD

030-00-301-0-0001 DOWNTOWN REDEVELOPMENT FORWARD       839,383             0.00     1,125,121          0.00             0.00     1,125,121.00      0.00%

030-00-301-0-0002 SOUTH HISTORIC BALANCE FORWARD       299,314             0.00       445,200          0.00             0.00       445,200.00      0.00%

030-00-301-0-0003 NORTH HISTORIC BALANCE FORWARD        85,311             0.00       129,372          0.00             0.00       129,372.00      0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL     1,224,008             0.00     1,699,693          0.00             0.00     1,699,693.00      0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------

TOTAL REV, TRF & CASH BALANCES     2,188,828             0.00     2,814,774          0.00             0.00     2,814,774.00      0.00%

-------------- ----------------- -------------- -------------- ----------------- ----------------- -----------
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City of Palatka

TIF EXPENDITURES
 8.33 % Yr Complete For Fiscal Year: 2026 / 10

ACCOUNT NUMBER ACCOUNT DESCRIPTION 2025

BUDGET

2025

EXP YTD

2026 BUDGET CURRENT MONTH

EXPENDITURES

CURRENT YTD

EXPENDITURES

OUTSTANDING

ENCUMBRANCES

AVAILABLE

BUDGET

PERCENT

REALIZED

DOWNTOWN

030-30-580-1-1100 EXEC SALARIES TIFDT        38,500             0.00        49,000      1,766.24         1,766.24          0.00        47,233.76    3.60%

030-30-580-1-2100 FICA TAX EXP TIF DT         2,945             0.00         3,749        135.12           135.12          0.00         3,613.88    3.60%

030-30-580-1-2200 RETIREMENT EXP TIF DT        11,820             0.00        13,524        487.48           487.48          0.00        13,036.52    3.60%

030-30-580-1-2300 HEALTH AND LIFE INSUR TIF DT         8,140             0.00         9,065          0.00             0.00          0.00         9,065.00    0.00%

030-30-580-3-3100 PROFESSIONAL SERVICES        75,000         2,953.95       110,000          0.00             0.00          0.00       110,000.00    0.00%

030-30-580-3-3105 SMALL BUSINESS DEVELOPMENT CEN        25,000             0.00        15,000      3,750.00         3,750.00     11,250.00             0.00   25.00%

030-30-580-3-3109 MAINTENANCE CONTRACT        35,000           450.00        20,000      1,200.00         1,200.00     13,200.00         5,600.00    6.00%

030-30-580-3-3200 AUDIT EXPENSE        10,775             0.00        11,900          0.00             0.00          0.00        11,900.00    0.00%

030-30-580-3-4020 DOWNTOWN-SCHOOL,CONF,TRAVEL         1,120             0.00         3,500          0.00             0.00          0.00         3,500.00    0.00%

030-30-580-3-5280 MISC EXPENSES           840             0.00         1,500          0.00             0.00          0.00         1,500.00    0.00%

030-30-580-3-5281 DOWNTOWN OPS SUPPLIES           140             0.00             0          0.00             0.00          0.00             0.00    0.00%

030-30-580-3-5401 FRA ANNUAL DUES, TRAINING & CO         5,000             0.00         1,500          0.00             0.00          0.00         1,500.00    0.00%

030-30-580-3-5402 DEO ANNUAL DUES           175             0.00           200          0.00             0.00          0.00           200.00    0.00%

030-30-580-6-6311 DOWNTOWN CHRISTMAS LIGHTS        30,000             0.00        33,483          0.00             0.00     33,483.07             0.00    0.00%

030-30-580-6-6316 WAYFINDING         3,000             0.00        15,000          0.00             0.00          0.00        15,000.00    0.00%

030-30-580-6-6319 BUILDING IMPROVEMENT GRANT       160,000             0.00       135,000          0.00             0.00          0.00       135,000.00    0.00%

030-30-580-6-6320 LANDSCAPING        10,000             0.00        25,000          0.00             0.00          0.00        25,000.00    0.00%

030-30-580-6-6321 SITE AMENITIES        10,000             0.00        10,000          0.00             0.00          0.00        10,000.00    0.00%

030-30-580-6-6328 PUBLIC ART        23,000             0.00        25,000          0.00             0.00          0.00        25,000.00    0.00%

030-30-580-6-6329 PROPERTY AQUISITION             0         2,298.50             0          0.00             0.00          0.00             0.00    0.00%

030-30-580-6-6332 ECONOMIC DEVELOPMENT             0             0.00        15,000          0.00             0.00          0.00        15,000.00    0.00%

030-30-580-6-6334 SPECIAL EVENTS GRANTS             0             0.00        15,000          0.00             0.00          0.00        15,000.00    0.00%

030-30-580-6-6336 LARIMER RENOVATIONS             0             0.00       150,000          0.00             0.00          0.00       150,000.00    0.00%

030-30-580-6-6400 CAPITAL OUTLAY        73,403             0.00         1,517          0.00             0.00          0.00         1,516.93    0.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

TOTAL       523,858         5,702.45       663,938      7,338.84         7,338.84     57,933.07       598,666.09    1.00%

TRANSFERS

030-30-580-9-9106 REIMB GENERAL-ADMIN EXP        76,744         6,395.33        96,529          0.00             0.00          0.00        96,529.00    0.00%

030-30-580-9-9108 REIMBURSEMENT-CONTR POLICE SER       128,246             0.00       128,246      4,932.54         4,932.54          0.00       123,313.46    3.84%

030-30-580-9-9109 REIMBURSEMENT-CONTR CODE ENFR        25,276             0.00        25,276        972.15           972.15          0.00        24,303.85    3.84%

030-30-580-9-9132 TRANSFER TO UTILITY FUND-POTAB        93,148         7,762.33       100,000          0.00             0.00          0.00       100,000.00    0.00%

030-30-580-9-9134 TRANSFER TO BETTER PLACE - STR       671,482        68,750.33       911,684          0.00             0.00          0.00       911,684.00    0.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

TOTAL       994,896        82,907.99     1,261,735      5,904.69         5,904.69          0.00     1,255,830.31    0.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

DEPARTMENT TOTAL     1,518,754        88,610.44     1,925,673     13,243.53        13,243.53     57,933.07     1,854,496.40    1.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
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City of Palatka

TIF EXPENDITURES
 8.33 % Yr Complete For Fiscal Year: 2026 / 10

ACCOUNT NUMBER ACCOUNT DESCRIPTION 2025

BUDGET

2025

EXP YTD

2026 BUDGET CURRENT MONTH

EXPENDITURES

CURRENT YTD

EXPENDITURES

OUTSTANDING

ENCUMBRANCES

AVAILABLE

BUDGET

PERCENT

REALIZED

SOUTH HISTORIC

030-31-580-1-1100 EXEC SALARIES TIFSouth        12,100             0.00        16,100        555.10           555.10          0.00        15,544.90    3.44%

030-31-580-1-2100 FICA TAX EXP TIFSouth           926             0.00         1,232         42.46            42.46          0.00         1,189.54    3.44%

030-31-580-1-2200 RETIREMENT EXP TIFSouth         3,715             0.00         4,444        153.21           153.21          0.00         4,290.79    3.44%

030-31-580-1-2300 HEALTH AND LIFE INSUR TIFSouth         2,558             0.00         2,979          0.00             0.00          0.00         2,979.00    0.00%

030-31-580-3-3100 PROFESSIONAL SERVICES         7,700             0.00        15,000          0.00             0.00          0.00        15,000.00    0.00%

030-31-580-3-3200 AUDIT EXPENSE         3,355             0.00         3,740          0.00             0.00          0.00         3,740.00    0.00%

030-31-580-3-4020 SOUTH- SCHOOL,CONF,TRAVEL           347             0.00             0          0.00             0.00          0.00             0.00    0.00%

030-31-580-3-5280 MISC EXPENSES           259             0.00           650          0.00             0.00          0.00           650.00    0.00%

030-31-580-3-5281 SOUTH OPS SUPPLIES            43             0.00             0          0.00             0.00          0.00             0.00    0.00%

030-31-580-3-5400 FRA ANNUAL DUES, TRAINING         1,500             0.00         1,500          0.00             0.00          0.00         1,500.00    0.00%

030-31-580-3-5402 DEO ANNUAL DUES           110             0.00           110          0.00             0.00          0.00           110.00    0.00%

030-31-580-6-6329 BUILDING IMPROVEMENT GRANT       160,734             0.00        60,000          0.00             0.00          0.00        60,000.00    0.00%

030-31-580-6-6333 SIGNAGE         1,000             0.00        10,000          0.00             0.00          0.00        10,000.00    0.00%

030-31-580-6-6337 SITE AMENITIES         1,000             0.00         3,000          0.00             0.00          0.00         3,000.00    0.00%

030-31-580-6-6341 LANDSCAPING         3,000             0.00        10,000          0.00             0.00          0.00        10,000.00    0.00%

030-31-580-6-6343 CAPITAL OUTLAY        61,615             0.00        50,615          0.00             0.00          0.00        50,615.00    0.00%

030-31-580-6-6344 324 RIVER ST REPAIRS TILGHMAN       155,378             0.00       300,000          0.00             0.00          0.00       300,000.00    0.00%

030-31-580-6-6347 CODE COMPLIANCE             0             0.00        70,000          0.00             0.00          0.00        70,000.00    0.00%

030-31-580-6-9134 TRANSFER TO BETTER STREET             0             0.00        20,621          0.00             0.00          0.00        20,621.00    0.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

TOTAL       415,341             0.00       569,991        750.77           750.77          0.00       569,240.23    0.00%

TRANSFERS

030-31-580-9-9102 TRANSFER TO UTILITY- SOUTH POT        28,080         2,340.00        30,000          0.00             0.00          0.00        30,000.00    0.00%

030-31-580-9-9105 REIMB GENERAL        26,167         2,180.58        34,210          0.00             0.00          0.00        34,210.00    0.00%

030-31-580-9-9108 REIMBURSEMENT-CONTR POLICE SER        40,306             0.00        40,306      1,550.23         1,550.23          0.00        38,755.77    3.84%

030-31-580-9-9109 REIMBURSEMENT-CONTR CODE ENFR         7,944             0.00         7,944        305.54           305.54          0.00         7,638.46    3.84%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

TOTAL       102,497         4,520.58       112,460      1,855.77         1,855.77          0.00       110,604.23    2.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

DEPARTMENT TOTAL       517,838         4,520.58       682,451      2,606.54         2,606.54          0.00       679,844.46    0.00%

NORTH HISTORIC

030-32-580-1-1100 EXEC SALARIES TIFNorth         4,400             0.00         4,900        201.86           201.86          0.00         4,698.14    4.11%

030-32-580-1-2100 FICA TAX EXP TIFNorth           337             0.00           375         15.44            15.44          0.00           359.56    4.11%

030-32-580-1-2200 RETIREMENT EXP TIFNorth         1,351             0.00         1,352         55.71            55.71          0.00         1,296.29    4.12%

030-32-580-1-2300 HEALTH LIFE INSURA TIFNorth           930             0.00           907          0.00             0.00          0.00           907.00    0.00%
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City of Palatka

TIF EXPENDITURES
 8.33 % Yr Complete For Fiscal Year: 2026 / 10

ACCOUNT NUMBER ACCOUNT DESCRIPTION 2025

BUDGET

2025

EXP YTD

2026 BUDGET CURRENT MONTH

EXPENDITURES

CURRENT YTD

EXPENDITURES

OUTSTANDING

ENCUMBRANCES

AVAILABLE

BUDGET

PERCENT

REALIZED

030-32-580-3-3100 PROFESSIONAL SERVICES         2,600             0.00         4,300          0.00             0.00          0.00         4,300.00    0.00%

030-32-580-3-3200 AUDIT EXPENSE         1,220             0.00         1,360          0.00             0.00          0.00         1,360.00    0.00%

030-32-580-3-4020 NORTH- SCHOOL,CONF,TRAVEL           133             0.00             0          0.00             0.00          0.00             0.00    0.00%

030-32-580-3-5280 MISC EXPENSES           101             0.00           250          0.00             0.00          0.00           250.00    0.00%

030-32-580-3-5281 NORTH OPS SUPPLIES            17             0.00             0          0.00             0.00          0.00             0.00    0.00%

030-32-580-3-5400 FRA ANNUAL DUES, TRAINING           500             0.00           500          0.00             0.00          0.00           500.00    0.00%

030-32-580-3-5402 DEO ANNUAL DUES            16             0.00            22          0.00             0.00          0.00            22.00    0.00%

030-32-580-6-6319 BUILDING IMPROVEMENT GRANT        83,661             0.00        40,000          0.00             0.00          0.00        40,000.00    0.00%

030-32-580-6-6322 GENERAL CAPITAL IMPROVEMENTS        31,734         8,080.00        16,005          0.00             0.00          0.00        16,005.00    0.00%

030-32-580-6-6328 CODE COMPLIANCE             0             0.00        30,000          0.00             0.00          0.00        30,000.00    0.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

TOTAL       126,999         8,080.00        99,971        273.01           273.01          0.00        99,697.99    0.00%

TRANSFERS

030-32-580-9-9105 REIMB GENERAL-ADMIN EXP         7,693           641.08        10,359          0.00             0.00          0.00        10,359.00    0.00%

030-32-580-9-9108 REIMBURSEMENT-CONTR POLICE SER        14,657             0.00        14,657        563.73           563.73          0.00        14,093.27    3.84%

030-32-580-9-9109 REIMBURSEMENT-CONTR CODE ENFR         2,889             0.00         2,889        111.12           111.12          0.00         2,777.88    3.84%

030-32-580-9-9134 TRANSFER TO BETTER PLACE             0             0.00        78,774          0.00             0.00          0.00        78,774.00    0.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

TOTAL        25,239           641.08       106,679        674.85           674.85          0.00       106,004.15    1.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

DEPARTMENT TOTAL       152,238         8,721.08       206,650        947.86           947.86          0.00       205,702.14    0.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

TOTAL EXPENDITURES     2,188,830       101,852.10     2,814,774     16,797.93        16,797.93     57,933.07     2,740,043.00    1.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

CONTINGENCIES & RESERVES

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

TOTAL             0             0.00             0          0.00             0.00          0.00             0.00    0.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------

TOTAL EXPENDITURES, TRANSFERS,

CONTINGENCIES & RESERVES     2,188,830       101,852.10     2,814,774     16,797.93        16,797.93     57,933.07     2,740,043.00    1.00%

-------------- ----------------- -------------- -------------- ----------------- -------------- ----------------- ---------
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City Manager Report  

STAFF REPORT 
 
DATE: December 8, 2025 
TO: City of Palatka Community Redevelopment Agency 
FROM: City Staff 
 
APPLICATION REQUEST 
 
 
BACKGROUND 
1.  Reconsideration of the lamps in the South Historic District to be solar-powered.  There are 
17 gas lamps currently located in the district, which would cost $6,205 annually with perhaps 
$7,000 more in repairs and maintenance.  If the gas heads are replaced with solar heads, the 
cost would range from $1,200 to $2,550, with the Public Works staff installing the solar lamp 
heads. Most poles can be painted. However, if poles are needed to be purchased, the cost 
would increase by approximately $1,400.  A survey will be sent out to the residents to assist 
with making the decision of a gas lamp versus solar-lit lamp. 
 
2.  CRA Coordinator applications status report.  The job was advertised on many platforms using 
Better Teams, the website, and Florida Redevelopment Association.  We have one qualified 
applicant and the interview has been scheduled. 
 
3.  The Building Improvement grant is being processed as Carlos completes the final inspection 
and proof of invoices is being received.  
 
PROJECT ANALYSIS 
 
 
Staff Recommendation 
Move forward with putting solar lamps, pending the results of the survey.  This would restore 
their of a historic environment. 
 
ATTACHMENTS 
None 
 
 

Page 46 of 46


	1. Call to Order
	a. Invocation
	b. Pledge of Allegiance
	c. Roll Call

	2. Approval of Minutes
	a. November 10, 2025
	CRA November 10, 2025 Minutes 


	3. Public Comments
	4. Regular Business
	a. Award of contract to Maer Homes LLC - St Johns Ave
	staff report
	ITB 2025-11_Bid Tabulation
	2025-11_ Bid Recommendation Letter

	b. CRA Plan Update — execution of Refined Scope
	CRA  Community Solutions Group DOC

	c. Four Seasons Landscape - South Historic District P
	City of Palatka Tree Estimate
	High-Rise-Southern-Live-Oak
	Dahoon-Holly

	d. CRA Special Events Grant (revised)
	Budget TRANSFER Request Form FY 2025-2026 CRA
	Memorandum - CRA Special Event Grant Program Description for FY 2025-2026

	e. Solar Powered Lamps
	Staff Report
	gas lamp options

	f. Acceptance of Florida Commerce Grant for the redev
	Staff Report
	Awarded - City of Palatka Letter


	5. Reports
	a. Code Compliance Monthly and End of Year Report
	CRA Code Compliance

	b. Financial Report Year to Date for the Month Ended 
	Staff Report
	October 2025 Financial Report

	c. City Manager Report
	Staff Report


	6. Adjourn

