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AGENDA
COMMUNITY REDEVELOPMENT AGENCY
January 22, 2026 at 5:00 PM

1. CALLTO ORDER
a. Invocation
b.  Pledge of Allegiance
c. Rollcall

2. APPROVAL OF MINUTES

a. December 8, 2025, minutes
3. PUBLIC COMMENTS

4. REGULAR BUSINESS

MARCIA G. CARTY, CPA, CGFO
CITY MANAGER

WALTON PELLICER

BOCC REPRESENTATIVE

SAM DEPUTY

COMMUNITY REPRESENTATIVE
JANE WEST, ESQ.

CITY ATTORNEY

KAREN HAYES, FCPC

CITY CLERK

CHANTEL PIERRE

FINANCE DIRECTOR

a. Discussion/Direction — Progress of the Streetscape Project Activities Communications to the Public

b.  Discussion/Direction Landscape Maintenance

C. North And South Historic District Entrance Signs Funding Request — Status Update

5. NEW BUSINESS
a.  Central Business District Landscape Maintenance

b.  Belton Property — Future Use Discussion

6. REPORTS
a. Nov & Dec 2025 Financial Reports
b.  Street Scape Project — Downtown Merchants Meeting (January 6, 2026)
c.  Update on Logo and Wayfinding Signs
d.  COPS Staffing and Enforcement Update

Community Redevelopment Plan Updates

f. City Manager Report

7. ADJOURN

NOTICE: Per F.S. 286.0105 persons with disabilities requiring accommodations in order to participate
in this meeting should contact the City Clerks office at 329-0100 at least 24 hours in advance to

request accommodations.



